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PUBLIC BOARD MEETING
05 May 2023
In person and via Zoom 
09:30 - 13:25

	Present:

Board Members:	

Mick Giannasi, Chair
Carl Cooper 
Donna Hutton
Damian Bridgeman
Emma Britton
Grace Quantock 
Helen Mary Jones
Jane Moore
Jo Kember
Maria Battle 
Peter Max
Simon Burch
Trystan Pritchard 
	

Social Care Wales Officers:

Sue Evans (Chief Executive Officer) 
Andrew Lycett (Director of Finance, Strategy and Corporate Services)
Geraint Rowlands (Assistant Director Finance & IT)
Kate Salter (Assistant Director Corporate Services)
Tom Slater (Education Quality Assurance Manager) 
Llinos Bradbury (Board Secretary - minutes)
Dean John (Registration Manager) 

In attendance:
Aled Jones, Cymen (simultaneous translation) 




	Public session:

	
	

	1.
	Welcome and Opening Comments from the Chair 

	
i.


ii.


	
The Chair welcomed everyone to the meeting and particularly extended a warm welcome to new members of staff who were observing today. 

The Chair informed Board members that a Mentimeter would be used to capture feedback about the effectiveness of the meeting throughout the meeting. 



	2.
	Apologies and Declarations of Interest 

	
i.

ii.


	
Apologies were noted from Abigail Harris, David Pritchard and Sarah McCarty.

There were no additional declarations of interest to note. 



	3.
	Minutes of the Board Meeting 

	
i.


	
The minutes of the meeting of 02 February 2023 were discussed and endorsed by the Board as an accurate record of the meeting. 

	4.
	Action Log and Matters Arising

	
i.



ii.


	
Members’ attention was drawn to the rolling action log which provided updates on the progress which had been made against outstanding actions since the last meeting. 

There were no further questions or comments on the action log nor any matters arising. 



	5.
	Update from Committee Chairs 

	
i.









































ii.

iii.

























vi.


v.














vi.


















vii.








viii.
	
The Chair updated the Board on matters discussed at the March Remuneration Committee meeting, the following was highlighted:

· The Committee received an update on the Job Evaluation Scheme (JES). Following a review of the organisations pay mechanisms two years ago there was a recommendation that there should be an evaluation of the current JES. Staff also raised dissatisfaction at the current scheme in the most recent staff survey. The HR team have been reviewing options and the preferred option is the JEGS scheme which is used by the civil service and many other public bodies. The Committee received an update on the work involved in phase 1 which will include the sampling of roles, interviews with staff and the creation of job profiles. Once phase 1 has been completed, the Committee will receive a further update and consideration will be given to whether to proceed with the next phase.  
· LP said the Staff Partnership Council (SPC) was re-assured by the approach being taken to the review given that job evaluation impacts on all staff. AL added that phase 1 will be looking at the skills required within the roles as opposed to grade boundaries as there are a range of skills within JEGS that aren’t included in the organisations current JES. 
· The Committee also considered the annual pay award for 2023-24. Committee members were pleased to be having this discussion early in the financial year given previously this has taken place in the autumn. It was recognised that the Committee did not have the full picture and understanding of settlements across the public sector at this point and therefore reserved the right to re-consider the settlement if it became clear that others were receiving a significantly higher pay award. In its discussions, the Committee looked at a range of considerations including affordability, and what was happening elsewhere. The Committee decided to recommend a 1 year pay award given the volatility of the sector and public finances. The Committee considered variable pay awards but given that the cost of living affects everyone the Committee decided that the fairest option was to recommend a percentage increase for all staff. Therefore, the recommendation to Welsh Government is a 4% increase; the Committee did consider 5% but issues around affordability prevented the Committee from recommending 5%. 
· AL added that the recommendation will be submitted to Welsh Government in May upon receipt of the remit letter. LP also said that there has been a positive response from staff with recognition that this was being considered earlier than usual.
· The Board members learning and development policy was also considered following a review and approved by the Committee.

NOTE a fire alarm disrupted the meeting at this point at 9:50am – 10:05am

EB updated the Board on the March Audit and Risk Committee meeting, minutes of which are on the portal. The following was highlighted:

· Audit Wales made the Committee aware of challenges to complete this years’ audit of the accounts within the timescales of previous years. It is an issue that is affecting all public bodies and Welsh Government are being kept updated. There will potentially need to be a Board meeting in August to approve the annual report and accounts prior to being laid at the Senedd due to a 31 August deadline for the organisation. 
· GR confirmed that due to new International Accounting Standards, more planning and scrutiny is needed as part of the audit of the financial accounts. He advised that although some initial audit work has started, the organisation is yet to receive the external audit plan 2022-23. 
· AL advised that dispensation have been raised with the sponsor team in Welsh Government and will be raised with the Public Bodies Unit as part of due process rather than it being an issue given that every public body is in the same situation.  
· HMJ asked why was the organisation required to submit its audited accounts earlier than others, given the pressure this was causing on officers and whether this be changed? AL advised that the date is in the legislation that established Social Care Wales and therefore could not be changed without a change in primary legislation. 
· MB confirmed that Health Boards are also in the same situation with a letter of variation being required due to the audit of accounts taking place later than usual.

The Chair asked PM to provide highlights of the March Improvement meeting and thanked him for his Chairing of the Committee over the last 6 years. 

PM thanked Officers for their support during his time as Chair which he had enjoyed. He highlighted the following from the meeting:

· An update on social work assessments and although this has improved delays are still being experienced. 
· An in-depth discussion on working with partners and how this can be displayed visually as a summary document.
· A reassuring update on the work of the Employer Support team, customer service management linked to Carreg and the call system as a way of feedback into the organisation.
· The Committee had an opportunity to feed into the marketing and communications for our research data and innovation developmental work which includes being clear on the audiences and the offer available; this will come back to Committee at a later date once further developed.  

DH chaired the Regulation and Standards Committee and highlighted the following from the meeting:

· Concerns were raised by the Committee regarding the ongoing backlog of individuals to register; this wasn’t a criticism of officers’ work but a reflection from the Committee about its own impact and responding to the crisis in the sector currently.
· The Committee scrutinised the performance update received but felt that key elements to the paper were missing, such as a forecast for improvement. Re-assurance was provided verbally by officers during the meeting.
· Following the meeting an additional paper was shared with the Committee members updating on the current registration situation and the trajectory for improvement. 
· The Committee discussed the use of overtime within the registration team and were assured that there would be an end date to this being offered.
· An update on early years and childcare was on the agenda but due to timings this will now be discussed at the next meeting in June.  

The Chair thanked DH for the update and reiterated that through reading the papers for the meeting the Committee members weren’t fully assured that there was a response to the issues. David Pritchard provided assurance verbally and the Committee requested in future that assurance be provided within the paper. Therefore, the Board can be assured that the Committee did scrutinise this area in depth and although the situation remains challenging there is a way forward. SE added that the additional paper shared following the meeting sets out a downward trend in the numbers waiting to register and the situation will improve. 

There were no further comments or questions on the updates provided. 



	6. 
	Context setting and key messages from the Chief Executive

	
i.


























ii.
























iii.



















iv.
	
SE set the context for the remainder of the meeting, supplementing the briefing document which had been shared with Board members prior to the meeting with some verbal updates. She highlighted the following which she thought would be of particular interest to members:

· The Accolades ceremony was held successfully on 27 April and congratulations expressed to Bethan Price and the Communications team on their management of the ceremony. 
· A joint summit proposal with ADSS, NHS Confed and WLGA is being planned. This is likely to be based around Further Faster and what was learnt from the roundtable discussions held by Social Care Wales to try to improve service delivery across health and social care.
· SE co-chaired a recent Cost of Living summit which attracted a wide variety of attendees including international experts. It is something for the organisation to reflect upon both in terms of staff perspective and supporting the sector through the current cost of living crisis. Abigail Harris is a member of the health and inequalities group, and the outcomes of the summit will be shared within the group.
· National Office preparations are underway, and this will be a topic at a future development session once Officers have had the opportunity to review any implications for Social Care Wales.
· A ministerial announcement is expected on the Further Faster document in early June.
· The evaluation of the Social Services and Wellbeing Act shows that the Act is the right legislation and policy but up until now implementation of the aspirations have been poor.  

Referring to the meeting papers SE referenced the following which would be of interest: 

· The draft remit letter has been received and members can view a copy on the portal.
· No specific actions or resources have been confirmed in relation to transforming children’s services from Welsh Government.
· An all-staff conference has been deferred from June to September due to costs of accommodation in Cardiff whilst major events are taking place in the city at the same time. 
· The new Future Generations Commissioner will be meeting with the Board at its October development session as the organisation prepares to become a responsible body under the act in 2024-25. 
· There’s been no major changes to the draft Business Plan for 2023-24 since the Board last saw it at its February meeting. An independent organisation has been commissioned to undertake a review of our registration processes and the outcome of the review is awaited before any changes are made going forward. 
· Looking at the quarter 4 Business Plan 2022-23 update, 59% of activities are green, 29% orange and 12% red. The red relate to the regulatory activities that have already been discussed. 
· Staff member have welcomed the Board members joining them in meetings as part of the Board’s listening exercise and in particular the focus on staff wellbeing being appreciated. 

The Chair thanked SE for the overview and asked for any comments or questions. The following was raised:

· HMJ asked whether we were aware of the content of Further Faster and would there be any impact on the business plan. SE advised that she has only seen a draft in development and officers have been feeding in their perspectives. The early draft was focussed on bringing people out of hospital with a feeling that more was needed on early intervention, prevention and primary social care and community services working together to keep people well at home. It is therefore hoped that the published version will have a stronger focus on this. 
· SB asked whether developments around the National Office would also affect the current business plan. SE said that the National Office won’t become live until April 2024 and therefore there will be no effect on the current business plan. Officers will work with Welsh Government colleagues to ensure clarity and avoid duplication of functions. The consultation period will provide opportunity for all stakeholders to inform the development of the National Office the Board will be kept updated on any implications for Social Care Wales.

There were no further questions or comments, and the Board noted the updates provided. 

 

	[bookmark: _Hlk103929916]7.
	Draft Business Plan 2023-24
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ii.























































iii.





iv.








































v.








vi.


vii.



	SE introduced the item and mentioned that more detail has been added since the previous version the Board had seen. Key partners and stakeholders have also been added following feedback from the Board. She also highlighted:

· The review of registration as previously mentioned.
· The introduction to childcare programme has received funding from the foundation economy and therefore those supporting the programme are on fixed term contracts. The Executive Management Team have been looking at extending contracts on this programme and the introduction to social care programme to ensure stability going forward.
· Changes are expected from Welsh Government which will mean the regulation of special schools in Wales in future.   

The Chair thanked SE for the overview and asked for any questions or comments the following was raised:

· HMJ felt that the business plan was a business-as-usual plan. However, it is not business as usual given the crisis in the sector and that priorities and resources will change through the year. It was therefore recognised that flexibility was needed, and she asked how the Board could support officers in the prioritisation of activities, given that some, such are registration, are critical to the organisation. 
· The Chair also added that during his time the number of green activities have been slowly decreasing as delivering against all the objectives has become more challenging in the current environment. He felt that the business plan as presented didn’t provide for the flexibility to adjust to circumstances through the year and that the Board are clear where resources would move if required such as to support registration. 
· SE advised that EMT in their weekly meetings look at the pressure points around the organisation and consider the business plan updates before they are presented to the Board. It is getting more challenging, and finances are expected to get tighter, any requests received from Welsh Government to take on additional work is met with the request for resources that would be needed to deliver. If no additional resources are available, then we are obliged to say no to Welsh Government or re-negotiate other priorities in the remit letter. 
· MB recognised that EMT will be considering priorities operationally but suggested that it might be helpful for the Board to agree the strategic priorities so that it is clear on the priorities, what would be progressed and what wouldn’t in certain circumstances. it is not always about the money but about people to do the work as well.    
· GQ recognised the difficult situation currently in trying to run a business as usual within systems, organisations and a climate which is collapsing in certain parts and acknowledgement that things will get harder. She offered support for this and if needed to bring in external support to plan through a crisis if needed.
· AL said that a lot of organisations will be looking at the immediate whilst Social Care Wales has a role to look to the medium and longer term due to its strategic role within the sector. The financial plan has been set out over 3 years which includes a reserves strategy that creates flexibility should a crisis hit then money from the reserves can be used. The Board will also look in the autumn at its risk appetite in relation to business planning activities given the new strategic plan and prioritisation of activities in a crisis. 
· JM agreed with the comments made and felt the emphasis in the business plan should be on what the organisation can do to support the sector and reflect the complexity.
· DB also reflected on the pressure within the system and mentioned the difficulty for people with complex needs to get basic help as the systems to support are not in place and difficulty in recruiting personal assistants, given this there may need to be a change of focus.  
· HMJ agreed that the Board should be making strategic decisions to alleviate the pressures from officers.
· PM agreed with the comments and asked whether there was a way of categorising the priorities through measuring the impact of the activity short term and long term (high impact would be higher priority than lower impact activities). He also felt that the plan could be improved with a context piece at the start reflecting the current realties of the sector.

The Chair thanked the Board members for their comments and reflected that there was broad support for the plan but given the realities in the sector a context piece is required to reflect the current situation and to flag that that the plan will more than likely change through the year. Board were in agreement that it would be good to see the impact of each activity as priorities.

The Chair asked for any other comments, the following was raised:

· CC was part of the Resourcefulness Communities Partnership previously and felt that it struggled to find its purpose; he asked therefore whether this was something that should be supported going forward. SE reflected that this was a question she had asked the team herself but had been assured that the partnership has matured and has real potential to support the early intervention and prevention work, as set out in Further Faster. We have only committed to supporting this year and will evaluate before future decisions are made.
· SB felt that the targets column could do with more refinement as sometimes they were a duplication of the outputs rather than measurable targets. SE advised that conversations on targets are being held when the Project Initiation Documents (PIDs) are being discussed. The business plan is high level with more detail included within the PIDs. EMT will continue to monitor and strengthen the targets included within the plan. 
· JK suggested that symbols could be added to the activities to represent the strategic outcome being delivered as part of that activity which would create greater visibility of the link between the annual business plan and strategic plan and the contribution of the activities to achieving the outcomes within the strategic plan. 
· PM asked questions on the budget. He asked about office space consideration and rising utility bills and whether the Board will be involved in accommodation discussions. He also asked whether there were sufficient budget increases in the administration and staffing budgets given the pressures in the registration team. 
· SE advised that EMT have been reviewing accommodation requirements with preferred options being prepared for the end of June due to upcoming break clauses within the leases. AL added that energy contracts are due for renewal in June and are looking at green tariff option. There is also the option of delaying the renewal with the potential of costs reducing over the coming months. The Board will be updated on the office accommodation options at an upcoming development session. 
· SE advised that the temporary increase in resources for the registration team has been extended until the end of March 2024. Additional money has also been allocated to the team to use. The review of registration being undertaken during the year will ensure that processes going forward are as efficient as they can be. Up until now, it has been about stabilising resources as well as recognition that there may need to be further investment dependent upon the outcome of the review being conducted.  

The Chair thanked the members for their contributions and summarised the discussions. The Board are generally comfortable with the business plan as written however the addition of a realistic narrative around the current environment and the potential impact on the plan is needed. ACTION 
The Board agreed that an impact analysis is needed on the activities which would lead on the prioritisation of activities if needed.  ACTION 
The Board would also like to see how the activities and measurable targets are contributing to the outcomes within the strategic plan. ACTION  

Board discussed and approved the draft Business Plan for 2023-24 subject to the amendments as above.

Board delegated final approval to the Chief Executive and Chair on receipt of the Remit Letter (subject to no major amendments). 



	
	Meeting effectiveness 

	
i.



ii.
	
Members were asked to write 3 words to describe how you are feeling about the meeting so far:

Reflective; helpful; complex; reassured; focussed; good; thoughtful; analytic; effective; useful; scrutiny; transparent; balanced; lethargic; interesting; listened to; real; encouraged; values; in-depth; aware; engaging; hard; impactful; developing; challenging; honest; ambivalent. 
 


	8.
	Business Plan Q4 Progress Report

	
i.


ii.
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v.


vi.





vii.




viii.


ix.


x.






xi.




xii.




xiii.








xiv.



xv.







xvi.




























xvii.



	
The Chair provided the introduction to the report and suggested the Board work through the sections within the report.

Priority theme 1 focusses on the social care and yearly years workforce, the Chair asked DJ for an update on the work of the registration team.

· DJ updated that slow progress is being made whilst additional recruitment activity is being undertaken. 20,400 adult care home workers have been registered as of this morning; the number of weekly applications being received is still high with 400 received last week. There are currently around 3.5k applications to process - this was 10k in November – and applications are now being processed within 7 weeks of application. At the time of the last Board meeting, this was closer to 14 weeks and demonstrates the progress being made. Recruitment into the team is looking positive following interviews over the last few days. The new telephony system will be implemented over the next couple of months which will provide the team with a call centre system.    

The Chair thanked DJ for the update and asked for any comments or questions. The following were raised:

· TP appreciated the efforts being put in by the Registration team and the updated context provided by DJ was useful. The targets for registration have been red now for some time and assurance has been provided that there are plans to reduce the backlog and the context the team are working within is understood by members However, just on reading the update from a member of the public perspective, the context is missing to provide re-assurance on this red activity and he was therefore concerned about how this would impact on perceptions of the organisation.  
· DJ advised that employers are clear on the current registration timescales as well as what staff can and are not able to do whilst waiting for registration and are content with this. Registrants will receive an email and text message upon receipt of their application which explains what will happen next. They receive regular updates as their applications move through the registration process and are able to see the status of their application through SCW Online. 
· SE also mentioned that there are regular monitoring meetings with Welsh Government where the business plan is discussed, and our sponsors are aware that we are processing applications as quickly as we can within the resources available. 
· PM asked whether it was possible to have a forward look of 6 months for the Board to be able to go back and see whether the forecasting was accurate. He also asked whether it would be worth gaining additional assurance on FtP cases open over 18 months from internal audit.  
· SB also felt it would be useful to know what the issues are and where we are currently with those FtP cases and a trajectory of whether improvement is expected or not, given that there will be a human cost to those awaiting the outcome of their investigation.  
· PM also suggested that it would be useful to have the number of FtP cases open as a percentage of the register and whether a target is needed here. He also reflected on the recent staff listening exercises where some members of the FtP team were having broadband issues and wanted reassurance that if this was the case there was an expectation that those individuals work from the office.
· SE confirmed that staff would be required to attend the office to work if there were broadband issues working from home. The internal audit programme will also be checked and adapted if needed. 
· SE also updated that over 3,000 responses have been received to the workforce survey pilot thus far. 

The Chair thanked DJ for joining the meeting to provide an update from a registration perspective and reassured him that the Board’s interest is about providing appropriate scrutiny and that members have the upmost respect for the team and the challenging environment they are currently working within. 

Moving on, the Chair requested any comments or questions on priority theme 2: social care and year years managers, leaders and owners.   

AL advised that the We Care Wales website visitor numbers has significantly increased during the last quarter following campaigns on apprenticeships, Welsh language and early years. This demonstrates the need to spread campaigns across the year rather than focussed during a particular quarter but is dependent upon when additional funding is received at times. 

The Chair thanked AL for the update, he noticed that when collecting baseline data, the activity is noted as green but felt that this may be better left not coloured. AL agreed that in future the collection of baseline data would not be coloured. ACTION 

There were no further comments or questions on priority theme 2 nor priority theme 3 strategic leaders and stakeholder.

The Chair moved onto priority theme 4, Social Care Wales workforce with a more detailed HR report available on the portal.

DB asked whether the organisation is aware that access to work is changing for civil servants and the impact this will have on staff as he is aware that messages of changes aren’t being received.  He also asked for an update on the counselling service provision given that there have been difficulties reported with this provision.

RJ said that she wasn’t aware of any changes and would make enquiries. She also advised that issues experienced with the Employer Assistance Programme was due to confusion from the employer assistance programme for the sector contract ending rather than the Social Care Wales contract. 

TP felt that the organisation remained healthy despite the difficulties in registration with support being provided to staff remaining high, he felt that narrative in this section was particularly strong in advising the Board of the current context.  

PM asked for reassurance that the 13% who hadn’t completed their GDPR training will be doing this soon. RJ advised that this year there will be further development of the dashboard at manager level ensuring updates to relevant managers on those that are still needing to complete mandatory training. Information such as this is also reported in the Information Governance group to ensure compliance. An additional member of the HR team has also joined recently which will provide capacity to be able to provide statistical data on an ongoing basis. 

The Chair asked LP for any comments on the HR report from a SPC perspective. LP said that there is a standing HR and business continuity update at SPC meetings which is appreciated by the members attending. 

The Chair thanked the members for their comments and questions and asked GR for a budget update. In his update GR highlighted:

· Due to underspends, £761k less core Grant in Aid was drawn down than we were allocated and £728k additional Grant in Aid monies, had not been drawn down also. 
· The 2% cash carry over target was met at the end of the financial year.

The Chair thanked GR for the overview and asked for questions or comments:

· SB asked whether lessons can be learnt given the underspend and pressures within the regulation department. GR advised that a significant increase in staffing was agreed for the Registration team last year; increases were also approved for the Fitness to Practise team given the increase in the register and the effect of declarations, etc., on the team going forward. 
· HMJ asked for reassurance that the sponsor team within Welsh Government were aware of the reasons for the underspend and this won’t be seen as a re-occurring theme. GR advised that there is regular dialogue with the sponsor team and provided re-assurance that they are aware of the reasons for the current underspend i.e., the difficulty in recruiting our own staff as well as the bursary increase announcement coming too late to affect the 2022-23 academic intake. 
· AL said the £2.8M additional funding had been received during the year and when additional resources are needed quickly to respond to this it is sometimes challenging to be able to spend it in-year. Flexibility around budgets has been raised with sponsor with a request that the increase in bursaries be added into the core Grant in Aid. As some additional funding is currently ring fenced, we are not able to move funding to support pressures within the organisation through the year currently.
· AL also added that a large area of spend for the organisation is student bursaries but as student numbers aren’t confirmed until October it doesn’t provide much time to react to lower numbers than allocated. Therefore, a risk-based approach is being taken where we anticipate the likely number at the start of the financial year as well as modelling the best- and worst-case scenarios going forward. 

The Chair thanked the Board members for their comments and questions and confirmed that they had scrutinised and approved the progress against the Business Plan 2022-23 at the twelve-month stage.



	
	Meeting effectiveness 

	
	
Members had been asked during the meeting to contribute their observations to a Mentimeter survey relating to the item Business Plan quarter 4 update on the agenda. 
 
A number of questions were asked using a rating scale from 1-5 (1 indicating a strong disagreement and 5 a strong agreement).  The outcomes were as follows: 
 
· Balance between presentation and discussion right – Score 4.5 
· Sufficient challenge and scrutiny - Score 4.6 
· Had the opportunity to contribute – Score 4.6 
· Happy with the outcome reached – Score 4.5 



	9.
	Improvement Committee Terms of Reference 

	
i.








ii.







iii.





iv.



v.
	
The Chair provided an overview of this item with a reminder that the terms of reference had been reviewed and updated to reflect the new Strategic Plan for the organisation. At the February meeting changes to the Audit and Risk Committee, Regulation and Standards and Remuneration Committee were approved. There were discussions around the renaming of the Improvement Committee and due to time constraints, it was agreed that the Improvement Committee would consider this further at their March meeting with a view to making a recommendation to Board at the next meeting. 

The Improvement Committee considered the terms of reference and the outcome for those discussion are reflected within the report and were recommending for the time being that the name remains Improvement Committee. There were also two areas of detail that the Chair and the Board Secretary were asked to consider and research outside of the meeting and make a recommendation to the Board. 

One was to review the paragraph relating to the principles upon which the Board operates. This is included within all the terms of references. It is recognised good governance practice to set the Committees powers and responsibilities within the overall governance framework and it was recommended that this paragraph remains.

The other suggestion related to adding the words ‘constructive challenge’ to the responsibilities of Committee members and it was recommended that this is added and replicated across all Committee terms of references.

There were no comments or questions on the recommendations and the Board: -

             - Approved the Improvement Committee terms of reference as
               amended.
             - Approved minor changes to the terms of reference for the Audit and                  Risk, Regulation and Standards and Remuneration Committees, namely the insertion of the words ‘constructive challenge’ into the equivalent of paragraph 3.1 of the terms of reference for the Improvement Committee.

 

	10.
	Annual Review of Board Effectiveness 

	
i.






ii.





iii.


iv.
	
The Chair provided an overview of this item noting that the annual review of Board effectiveness was discussed at the March Board development session. Within the paper are actions that arose as part of the discussion, and in the table is what was the issue raised and a suggested way forward. If Board members agree, then these will be added into the rolling action plan for strengthening corporate governance. 

The Chair noted that updates have also been provided against the strengthening governance action plan. However, both himself and the Board Secretary recognised a need to review the plan more regularly going forward. Therefore, it was proposed that an update be provided at the quarterly Chair’s Coordinating Group to provide regular oversight.

Having introduced the paper, the Chair asked whether members felt the actions captured reflected the discussion during the development session. 

The Board confirmed that they reflected the discussion and agreed to add the actions to the Strengthening Corporate Governance Action Plan.  

 

	11.
	Board listening exercise feedback

	
i.







ii.





























iii.



	
The Chair introduced the item and thanked the Board members who were able to join him during the process of meeting with teams. He felt that it had been uplifting listening to staff and to hear positive feedback from staff about their experience. Feedback from the sessions has been provided in the paper; however, unlike last year no obvious themes to pick out. The detailed notes have been shared with SE who will look through them systematically for any issues or improvements needed. 

The Chair asked if there were any comments or reflections from those who had attended sessions:

· JK felt that comments during sessions she had attended weren’t adequately reflected in the paper. These were around comments from two teams about the workload of managers who were supporting newer members of staff through induction whist also having their usual workload and asked what support was available to those managers. SE agreed to look at this and report back at the next Board meeting. ACTION
· CC reflected on the positive discussions, appreciation of staff for the support being received and the very positive culture and environment within the organisation. 
· JM also said it was a delight to meet the staff and feedback on hybrid working was very positive given its flexibility.
· DB also echoed the positive comments on hybrid working and how energised everyone was at the meeting which left him feeling energised himself. 
· GQ also reflected on the positive culture and support for hybrid working which supports home life and caring responsibilities. One of the challenges mentioned was that induction possibly didn’t make for the smoothest start as people didn’t know what they didn’t know and what to ask. There was also a reflection of being able to capture the impact of everyone’s work.   
· DH also supported the comments on the flexibility of hybrid working and open conversations between managers and their staff given the policy in place which has been designed with input from staff. 
· PM reflected that hybrid working was good for being able to attract new employees into the organisation but there was a need to ensure that over time individuals didn’t start to feel isolated. 

SE thanked the Board for their support and thanked the staff for their work in maintaining a positive organisational culture. 



	12.
	Consultation on proposed changes to the rules for social work degrees update

	
i.















ii.
	
TS provided the Board with an update following the closure of the consultation on proposed changes to the rules for social work degrees. TS highlighted: 

· 5 areas were being consulted upon:
· removal of 360 hours social care experience requirement (64.7% not in agreement in consultation responses)
· removal of the level 2 numeracy as an entry requirement (56% agreement in consultation response)
· revising the requirement for a face-to-face interview (51% not in agreement in consultation responses)
· introduction of guidance on student transfers between programmes (96% agreement in consultation responses)
· adoption of gender-neutral pronouns (80% agreement in consultation responses)

The Chair thanked TS for the overview and noted the need to move this forward before the next meeting. On that basis he suggested that Chair’s Action was needed to consider the changes being proposed following the consultation results. The Chair suggested that GQ as Chair of Regulation and Standards alongside EB and JM who would bring professional insight be part of the Chairs Action meeting. The Chair asked the Board if they were content to approve Chairs Action, which was approved. 



	13.
	Board Development Sessions Synopsis

	
i.



ii.





	
A summary of the topics which are discussed at the Board development sessions held since the last Board meeting are published to convey the Board’s work between the formal Board meetings to a public audience.

It was not intended that the item is discussed unless a member wished to do so. The Board noted the information contained within the paper. 



	14.
	Meeting Effectiveness

	
i.







	
Members had been asked during the meeting to contribute their observations to a Mentimeter survey. 
 
A number of questions were asked using a rating scale from 1-10 (1 indicating a strong disagreement and 10 a strong agreement).  The outcomes were as follows: 
 
· Good quality of papers – Score 7.9
· Level of discussion and debate around key items was sufficient - Score 8.1
· Responsive EMT to challenges or suggestions made – Score 8.1 
· Effectiveness of meeting overall – Score 9.1 



	14.
	Any Other Business

	
i.



	
No other business was discussed. 


The meeting finished at 13:25


	Date of Next Meeting:

Thursday 20 July 2023






Actions 

	Number
	Item
	Action
	Who

	06/23/SCW
	Item 7 – Draft Business Plan 2023-24
	Addition of a realistic narrative around the current environment and the potential impact on the Business Plan to be added
	Sue Evans 

	07/23/SCW
	Item 7 – Draft Business Plan 2023-24
	Impact analysis needed on the activities which would lead on the prioritisation of activities if needed
	Sue Evans

	08/23/SCW
	Item 7 – Draft Business Plan 2023-24
	See how the activities and measurable targets are contributing to the outcomes within the strategic plan
	Sue Evans

	09/23/SCW
	Item 8 - Business Plan Q4 Progress Report
	The collection of baseline data would not be coloured (green) in future
	Andrew Lycett

	10/23/SCW
	Item 11 – Board listening exercise feedback
	Look at what support is available for managers supporting new staff through induction period
	Sue Evans 
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