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PUBLIC BOARD MEETING
24 October 2024
Social Care Wales offices Cardiff and via Zoom
09:15 - 14:00

	
Present:

Board Members:	

Mick Giannasi, Chair
Aaron Edwards
Abyd Quinn Aziz (items 1-9 and 14-18)
Carl Cooper 
Einir Hinson
Emma Britton (items 1-11)
Grave Quantock
Helen Mary Jones (items 1-9)
Joanne Kember
Kieran Harris
Mark Roderick
Sarah Zahid
Simon Burch
Trystan Pritchard
	


Social Care Wales Officers:

Sarah McCarty (Chief Executive Officer) 
Andrew Lycett (Dir. Finance, Strategy, Corporate Services)
David Pritchard (Director of Regulation)
Lisa Trigg (Director of Improvement and Development)
Tom Slater (Staff Partnership Council Chair)
Jon Day (Assistant Director Workforce)
Erin Fôn Jones (Improvement and Development Manager; Workforce Strategy)  
Llinos Bradbury (Board Secretary) (minutes)

In attendance:
Aled Jones (Cymen) (simultaneous translation) 
Minister for Children and Social Care; Dawn Bowden (item 10 only)
Albert Heaney; Chief Social Care Officer; Welsh Government (item 10 only)





	[footnoteRef:2]Public Session: [2:  Whilst the agenda for the meeting outlined a specific order, some items were taken out of sequence whilst the meeting waited for the arrival of the Minister for the accountability item. The minutes reflect the order in which the items were addressed during the meeting.  ] 


	
	

	1.
	Welcome and Opening Comments from the Chair 


	i.






ii.
	The Chair welcomed everyone to the meeting. He acknowledged translation issues during the previous meeting and advised the Board of the protocol that had now been agreed should issues arise during the meeting today. If issues arise that cannot be resolved during the meeting, there will be a break to try and resolve and if needed Aled Jones will step into the room to provide consecutive translation. 

This was the first formal meeting for SMcC in her Chief Executive role and LT in 
her Director of Improvement and Development and both were warmly welcomed in their new roles. 



	2.
	Apologies and Declarations of Interest 

	
i.



	
Apologies were noted from Abigail Harris. AQA advised that he would need to leave at 10:45am for a teaching commitment and would return once completed. 



	3.
	Minutes of the Board Meeting Held on 18 July 2024

	
i.

	
The minutes of the public Board meeting of 18 July 2024 were discussed and endorsed by the Board as an accurate record of the meeting. 

	4.
	Action Log and Matters Arising

	
i.



ii.




iii.



	
Members’ attention was drawn to the rolling action log which provided updates on the progress made against the five outstanding actions since the last meeting which were all marked for closure at today’s meeting.

SB raised concerns regarding low compliance in mandatory training, expressing the need for improvement in completion rates. The Chair noted that mandatory training is included within the Business Plan update and suggested that the matter be covered under that item.    
 
There were no further comments or questions and the updates against the action log were noted.  



	5.
	Update from Committee Chairs 

	
i.



ii.
































iii.








iv.



v.












vi.




























vii.
	
The Chair thanked the Committee Chairs for the succinct written summaries which they had provided of the September Committee meetings and asked them in turn whether there was anything further they wished to add. 

CC as Chair of the Audit and Risk Committee highlighted:

· Concerns about contract performance with internal auditors, who did not meet timelines for the second year. Officers are addressing with internal audit. The Committee supported the decision not to correct the uncorrected misstatements in the accounts in respect of grants paid in advance, as it was in line with our grant treatment and did not breach materiality thresholds. Therefore, the Annual Report and Accounts and Management letter were recommended by the Committee for approval by the Board. The grant policy will be reviewed in 2024/5 given feedback from Audit Wales. 
· AL added that steps are in place to improve internal audit performance. He highlighted challenges due to the number of providers with steps being taken for long-term improvement. 
· EB raised questions on the reasoning behind the delays with AL noting sector wide-resource challenges.
· AE inquired about financial penalties for non-performance. AL advised that the contract terms are not large in terms on monetary value and therefore the focus has been on ensuring timely and high-quality delivery of audits rather than imposing financial penalties. He advised that longer term solutions are being explored such as:
· Setting clear performance benchmarking through enhanced contract specifications as part of re-tendering for internal audit services;
· Quarterly performance review meetings set up between AL and audit manager;
· Exploring collaborative solutions with other Welsh Government Sponsored Bodies (WGSBs) in recognition of the challenges.
· AL provided assurance that actions have already been taken and the plan is back on track for this year currently and that the main issues were related to the administration rather than quality of audits. 

Moving on, the Chair thanked HMJ for stepping in to Chair her first Improvement Committee meeting as Deputy Chair, HMJ highlighted:

· Recommended reading of the Welsh language and positive cultures reports which are available on the portal.
· A presentation by DP on the Pay and Progression Framework was commended and the depth of work being undertaken on this initiative praised by the Committee.

The Chair advised that the positive cultures work, and the Pay and Progression Framework would feature as part of a future Strategic Development Session to ensure full Board awareness.

There were no questions or comments on the update from HMJ and therefore the Chair invited GQ to provide an overview of the Regulation and Standards Committee meeting. GQ highlighted:

· A thorough review was conducted of the recent Nursing and Midwifery Council (NMC) report concerning organisational culture to consider learning for Social Care Wales. As regulators it is crucial to foster a positive and safe organisational culture, particularly given the challenging nature of regulatory work.
· The Committee examined cases with delays and reasons and will continue to monitor closely to ensure effective oversight and improvement. 

The Chair thanked GQ for the overview; there were no questions or comments, and he moved on to provide an overview of the Remuneration Committee meeting which had been held on 23 October:

· Annual pay award 2024-25. The Committee reviewed the 2024-25 pay award, adjusting recommendations based on recent Welsh Government pay award guidance which reflects increased public sector pay expectations. Members of the Committee again expressed concerns regarding the delays in receiving guidance, which have impacted on decision timelines. The Committee revised its recommendations to Welsh Government based on affordability and longer-term budgetary projections from those which were agreed at the June meeting given the updated guidance by Welsh Government on public sector pay. 
· Executive Management Team (EMT) pay – The Committee agreed to the proposal to link the EMT’s pay to Senior Civil Service pay levels. This is not a Welsh Government requirement; however, the Committee agreed that such an alignment allows for a more objective comparison, and benchmarking, in considering appropriateness of awards. As a safeguard, any EMT pay award will be capped at the general staff level if the Senior Civil Service award ever exceeds it, ensuring transparency and fairness. 
· Pension Scheme Discretions Paper – The Committee discussed and approved a technical paper consolidating policies on the discretions available within the organisation’s pension scheme. Further details will be available in the minutes once published on the portal. 
· Confidential staffing issue – The Committee reviewed a sensitive staffing issue and given its nature further information will be available on the portal within the minutes once published. 

There were no questions or comments on the updates provided and they were duly noted. 



	6. 
	Context Setting and Key Messages from the Chief Executive

	
i.























































ii.






























iii.



iv..

	
The Chair introduced Item 6; it was noted that SMcC has been providing written monthly updates for Board members to keep them informed of developments between meetings. Board members were encouraged to provide feedback on the usefulness of these updates.

From her report SMcC highlighted:

-    Overview of Initial Period and Transitioning Leadership: SMcC has been in the role for 2.5 months, continuing through induction meetings and working closely with the new Director, LT as part of a leadership transition period. A cascade effect has created several internal role shifts, including within assistant directors. SMcC expressed gratitude for support from Social Care Wales colleagues, partner organisations, and Board members during her induction.
-     Data and Digital Infrastructure in Social Care: Increasing discussions with government and sector colleagues have centred on challenges in the social care data and digital infrastructure. This includes ongoing work on data and digital maturity assessments, and work with partners (e.g., ADSS, WLGA, and Welsh Government). Emphasis was placed on identifying sector needs, with efforts to ensure any proposals on “connecting care” include support beyond just technical solutions. Any significant new areas of work here would be bought to Board for approval. 
-     National Priorities and Collaborative Work: SMcC updated the Board on ongoing support for national priorities, including integrated community care, systems leadership, transformation of children’s services, and the Anti-racist Wales Action Plan. Collaborative efforts with UK and Ireland partners through the UK Skills for Care and Development Alliance were highlighted, specifically around sharing information on sector developments. SMcC had also met face to face with other Welsh Government Body CEO’s which provided an opportunity to share and learn from each other, with a focus on future efficiencies 
-     Health and Social Care Bill: The Bill is progressing, with 72 recommendations from committee. Most recommendations have been accepted in full, in part, or in principle by the Minister, though further details are awaited.
-     Performance Highlights:
- Social Work Bursaries: SMcC noted a decrease in social work bursaries (126 issued vs. the targeted 170), despite an increase in bursary amounts. This is concerning as the sector needs about 350 new social workers annually, although grow your own schemes continue to show positive progress. The matter is scheduled for discussion at the December Regulation and Standards Committee, with further analysis underway.
- Mandatory Training Compliance: A new system is now in place, enabling the management team to track the completion rates for mandatory training. Currently, compliance is below expectations, with a target of 100% by Christmas. Additional support for mandatory training was noted, including automated reminders and manager-level reporting tools.
- SMcC concluded by reflecting on the recent National Social Care Conference and the launch of the Centre for Adult Social Care Research in Wales. It was reassuring to hear partners mention collaborative working with Social Care Wales unprompted during the events.  

The Chair thanked SMcC for the overview and asked for any questions or comments; the following were raised:

-     TP and EB expressed appreciation for the new monthly updates from the Chief Executive, noting the value of transparency and efficiency in communications.
-     EB supported the ‘grow your own’ initiative for social worker training, sharing her personal experience and highlighting the importance of expanding this route. EB also commented on the internal talent within the organisation and SMcC’s leadership over the first few months. 
-     KH inquired about the National Care Office's development and integration with Social Care Wales. SMcC clarified that while the National Care Office remains in an early phase with limited staffing, a National Commissioning Framework has been introduced, which is a significant step toward fair pay and standardisation in social care commissioning.
-     SMcC also reflected on the ongoing evolution of Welsh Government led integrated community care and systems leadership, emphasising the need for clarity in policies. She highlighted the complexity of navigating multiple policies and frameworks and the aim to streamline them through integrated systems leadership. Key enablers of change include workforce, digital transformation, and culture. Progress has been slower than desired, but there's optimism about achieving a cohesive approach, particularly with the involvement of key partners including Social Care Wales in supporting and advancing these efforts towards a healthier Wales.
-     AE asked whether the National Office’s Mandate could be shared with Board. SMcC agreed to share mandate on the Board portal to promote understanding of interdependencies. Although broad, the mandate outlines the focus on innovation and collaboration with Social Care Wales as a key partner. ACTION

The Chair thanked SMcC for her thorough report and acknowledged the Board’s appreciation of these updates. The discussion on bursaries and mandatory training was noted for continuation in the business plan progress report.

There were no further comments or questions, and the CEO’s update was received and duly noted, with Board members appreciating the detailed responses to their questions and comments.



	7.
	Scheme of Delegation 


	
i.






ii.



	
The Chair reminded the Board that the Scheme of Delegation was approved at the July Board meeting. Subsequent to this, minor amendments were made to reflect changes in the 2024 Procurement Wales Regulations. These amendments were approved by the Audit and Risk Committee in September. The updates primarily concern financial thresholds for delegated spending authority and are highlighted in red in the document.

The Chair invited comments or questions. No comments or questions were raised. The Scheme of delegation was therefore approved by the Board. 


	8.
	Board Standing Orders

	
i.





ii.



	
The Chair introduced the revised Board Standing Orders, which are reviewed on a three-yearly basis. The document outlines the standards and expected behaviours for Board meetings to ensure effective organisational governance. Minor changes, highlighted in red, include updates related to the implementation of a new Board portal and changes within the corporate governance team.

The Chair invited questions or comments. No questions or objections were raised and therefore the Board approved the revised Board Standing Orders.


	9.
	Chair of Audit and Risk Committee assurance report to the Board 2023-24


	i.









ii.








iii.






iv.
	CC presented the Chair of Audit and Risk Committee Assurance Report for 2023-24. Taking the report as read, he highlighted section 3, which outlines the Committee's performance and effectiveness. He noted that the Committee had fulfilled its responsibilities in a highly effective manner, supported by ongoing self-evaluation throughout the year. He emphasised the strong skill set within the Committee, which has been further strengthened by the contributions of the two independent members; Heikki Doyle, who brings financial expertise, and Abhishek Vyas, who provides digital and cybersecurity expertise. This additional expertise has enhanced the Committee's overall effectiveness.

CC highlighted the Committee’s commitment to maintaining proportionate and appropriate safeguards to ensure the proper use of public funds and to deliver value for money. He acknowledged the significant risks and vulnerabilities that remain, particularly in the areas of cybersecurity and IT security, which continue to be key areas of focus for the Committee. He also expressed appreciation for the high-quality information and support provided by the executive team, which enables the Committee to perform its duties effectively. CC recommended the report to the Board and invited discussion on any aspect of it.

The Chair thanked CC for the clarity and detail in the report, describing it as a positive and accessible document. Recognising the challenges faced by new members of the Audit and Risk Committee, the Chair shared plans to provide formal training opportunities through the Civil Service College in the new year. This training, aimed at new Audit and Risk Committee members, will help ensure they are well-prepared to contribute effectively.

Following discussion, the Board confirmed assurance that the Audit and Risk Committee had effectively discharged its responsibilities during 2023-24, ensuring that appropriate systems of risk management, governance, and internal controls are in place and functioning as intended. The Board expressed gratitude to CC for his leadership of the Committee and the preparation of the report. CC acknowledged the appreciation, emphasising the teamwork involved and the valuable contributions of colleagues.



	10. 
	Accountability with Minister for Children and Social Care 

	
i.






ii.




iii.





iv.






v.







vi.





vii.






viii.
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x.

xi.
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xiv.
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xviii.








xix.





xx.







xxi.





xxii.





	
The Chair welcomed the Minister for Children and Social Care (Minister), Dawn Bowden to the accountability session. The Chair also welcomed the Chief Social Care Officer for Wales, Albert Heaney. This meeting marked the public-facing conclusion of the 2023-2024 performance review process, which included quarterly reviews, an end-of-year discussion with Albert Heaney in September, and a pre-accountability meeting with the Minister earlier in the week.

The Chair highlighted the limited time available due to the Minister’s schedule and decided to forgo formal introductions. Instead, members were invited to introduce themselves as they spoke and invited introductory comments from the Minister

The Minister expressed her gratitude for being invited to the meeting and noted the dual role of holding Social Care Wales accountable while fostering a collaborative partnership. Acknowledging her legislative responsibility to assess the organisation’s performance, she also emphasised the shared commitment to government objectives and the social care remit.

As newly appointed to the portfolio in March, the Minister reflected on the briefings she had received, commending the organisation’s alignment with the Programme for Government and its contributions to driving forward the social care agenda in Wales. She acknowledged the significant challenges faced by the sector, particularly regarding workforce well-being, qualifications, and achieving parity of esteem with NHS colleagues.

The Minister recognised the leadership transition within Social Care Wales, thanking the outgoing Chief Executive and welcoming SMcC into the role. She encouraged the organisation to continue supporting the government in addressing the substantial challenges ahead, especially in ensuring the social care workforce is valued, supported, and recognised as a viable career choice. Concluding her remarks, the Minister expressed her eagerness to hear the Board’s updates and thanked everyone for their dedication and hard work.

The Chair responded with appreciation for the Minister’s supportive words. He provided a summary of Social Care Wales’ key strengths, which include robust and continually improving governance arrangements, organisational values that are deeply embedded across all levels and a commitment to collaboration with partners, care providers, and service recipients.

He highlighted the organisation’s reliance on the skills and dedication of its staff, describing them as integral to Social Care Wales’ progress. However, he acknowledged that while the organisation is in a stable position, the broader social care sector remains under significant pressure. This reality necessitates a focused effort on understanding and responding to sector challenges while maintaining alignment with the Welsh Government’s social care agenda.

The Chair introduced a presentation from the Committee chairs, summarising the year’s work and achievements. GQ as Chair of Regulation and Standards delivered a presentation on the organisation’s regulatory work and highlighted:

· Expansion of the Register:
· Completion of the expansion initiated by Welsh Government in 2016.
· Growth of registered individuals from 12,000 in 2018 to over 61,000 in 2023.
· Simplification of registration routes and sector-wide support initiatives.
· Public Protection:
· Removal of 46 individuals from the register during 2023-2024, compared to 12 in 2017-2018, for serious misconduct such as child protection breaches, drug offenses, and financial abuse.
· Regulatory oversight of 11 social work courses across 9 higher education institutions, all meeting the required thresholds.
· Workforce Insights and Support:
· Launch of a workforce survey providing unprecedented UK-level insights.
· Enhanced data transparency through a new portal, including demographic information.
· Direct communication with workers to gather feedback and support policy development.
· System Improvements:
· Major transformation of registration systems for improved user experience.
· Reviews of continued professional development (CPD) and codes of practice.
· Streamlining regulatory processes to reduce hearing costs and handle increased demand.
· Introduction of a new employer support service to foster better regulatory understanding and uptake of well-being services.

GQ concluded, reiterating Social Care Wales’ focus on balancing public protection with workforce support.

The Chair invited the Minister to comment on any aspect of the presentation.

The Minister commended the significant increase in the registered workforce, now exceeding 61,000, highlighting the benefits this brings to public protection and the sector’s professionalism. She emphasised that only 46 registrants were removed from the register, attributing this to values-based recruitment processes, which reflect positively on the sector.

DP provided further context, explaining that while referrals are received from various sources, including the public, employers, and the police, the fitness-to-practice process focuses on improvement rather than punishment. In most cases, Social Care Wales works with individuals to provide guidance, training, and support, to retain them in the workforce. Only in instances where public protection is at significant risk are registrants removed through immediate action, such as interim orders. DP noted that fewer individuals are being removed now compared to 2018 as a percentage of the register, crediting the sector's improved adherence to codes of practice.

Moving on, as Chair of the Improvement Committee, TP provided an overview of the Committee’s achievements for the year, focusing on three primary areas: workforce development, service improvement, and data and research.



· Workforce Development:
0. the workforce strategy in partnership with HEIW, encompassing professional plans for social work, direct care, and mental health, with core themes of well-being, Welsh language, diversity, and inclusion.
0. 2023 accolades ceremony, recognising excellence in the sector and sharing best practices.
0. Development of initiatives such as the Camau Welsh language course and a national safeguarding learning framework.
0. Efforts to address recruitment and retention through the refreshed We Care Wales campaign, resulting in over 220,000 website visits and 3,500 jobs published.
· TP highlighted key training achievements, including 580 learners completing the introduction to social care course and 205 completing the early years course. He also discussed the Social Care Wales Workforce Development Grant (SCWWDP), which provided over £7.6 million in funding, leading to 135,000 training places and a 16% increase in social work degree students.
· Promoting and Supporting Service Improvements:
0. Launch of communities of practice to share ideas and reduce variations in care across Wales.
0. Focus areas included evidence-based practice, residential care models, and responsible individual standards.
· Data and Research:
0. Research on the maturity of social care data in local authorities 
0. Development of a national social care data portal, incorporating workforce and registration data, funded by Welsh Government investments.
0. Launch of the Ymlaen research, improvement and innovation strategy to support strategic goals.

The Minister acknowledged the critical importance of data, noting its role in policymaking and accountability. She emphasised the need for consistency across Wales in delivering equitable services and expressed interest in further information about engagement with the independent and third sectors.

The Minister also reflected on the importance of addressing workforce challenges, particularly pay and progression in the independent and private sectors. She also raised concerns about the decline in social work bursary applications, noting some early signs of improvement but emphasising the need for ongoing monitoring.

In response, the Chair extended an invitation to the Minister to participate in a more informal, developmental Board session to facilitate deeper discussions and two-way engagement. The Minister agreed to the suggestion, indicating her willingness to continue collaborative efforts.

Moving on CC provided an update as Chair of the Audit and Risk Committee, and focussed on four main areas: governance, risk management, strategy, and Committee operations. He highlighted:

· Governance and Board Updates:
0. Confirmation that governance remains effective despite Board changes.
0. Six new board members have joined, with six more expected next year.
0. SMcC has been successfully appointed as the new Chief Executive, ensuring continuity and strategic focus.
0. Board Development sessions are held monthly, covering delivery strategies, budget planning, and training.
0. Active engagement with external stakeholders enhances learning and responsiveness to sector needs.
0. Reinstated board visits to regional stakeholders, e.g., Flintshire and Powys, to engage directly with partners.
· Risk Management:
0. Risk management and appetite are under continuous review to ensure responsiveness to changes.
· Strategic and Financial Oversight:
0. Focus on ring-fenced government investments, including anti-racism and Welsh language initiatives, while noting risks tied to uncertain long-term funding.
0. Achieved 83% of targets in the business plan with progress made on all goals.
· Committee Composition and Skills Development:
0. Addressed skill gaps by co-opting two independent members with expertise in financial, commercial, and cybersecurity expertise
· Audit Outcomes:
0. Positive external audit results for 2023/24 with no significant issues.
0. Internal audits delivered substantial and reasonable assurance across the board.
· Operational Updates:
0. Workforce expanded from 201 in 2021 to 234 in 2022/23, reflecting growth in remit.
0. High staff engagement demonstrated by a 90% response rate to staff surveys, indicating strong organisational culture.
0. Office accommodation reduced due to hybrid working, widely appreciated by staff.

The Minister commended the organisation for its strong performance, as evidenced by consistent feedback from officials and external audits. She expressed appreciation for the alignment with Welsh Government priorities and the focus on fostering a supportive organisational culture. The Minister acknowledged the challenges posed by uncertain funding but remained optimistic about future opportunities to secure long-term investments. She emphasised the importance of sustaining a positive workplace culture, recognising its foundational role in Social Care Wales delivering on its initiatives.

To conclude the presentation the Chair outlined the organisation’s strategic priorities for the coming year, starting with the development of the next strategic plan, set to begin in 2024. This will continue the commitment to supporting anti-discriminatory practices, including the Anti-Racist Wales Action Plan, LGBTQ+ initiatives, and the Welsh Government’s priorities for early years and childcare.

Pay and progression and workforce development remain central to the strategy, alongside improving data maturity and digital priorities within local authorities. The Chair also highlighted ongoing efforts to undertake workforce surveys, regulatory practices, improving service delivery and supporting a sustainable social care workforce. There is a strong commitment to expanding partnerships beyond the immediate sector, including closer collaboration with health and housing stakeholders.

The Minister welcomed the strategic alignment with Welsh Government priorities, particularly in addressing workforce inclusivity, anti-discrimination, and early years development. She noted the importance of collaboration in achieving these goals and expressed a desire for more informal engagement with the Board to discuss emerging challenges and opportunities.

The Chair concluded the item by expressing gratitude to the Minister and her team for their unwavering support, particularly in securing funding for social care initiatives. The meeting ended with shared acknowledgment of the progress made and a collective commitment to advancing social care in Wales.

	11. 
	Draft Annual Report and Accounts 2023-24 and Audit of Accounts Report and Management Letter


	i.





ii.
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viii.





ix.






	CC provided an overview of the report and highlighted that the Audit and Risk Committee had scrutinised the accounts in detail and recommended their approval to the Board. He deferred to AL for a more detailed and technical explanation of the misstatements and the subsequent decisions made during the audit process.

AL provided a comprehensive overview of the situation, focusing on the differences in interpretation regarding the accounting treatment of grants. He explained that the organisation adheres to an established accounting policy for the treatment of grants, including funds such as SCWWDP payments and student bursaries. A specific issue arose concerning the funding of the Developing Evidenced Enriched Practice (DEEP) programme at Swansea University. Due to uncertainties about the availability of Grant in Aid funding in the next financial year, the organisation changed the commissioning arrangement from one of contractual to that of a grant. This decision allowed the programme to receive advance funding, ensuring its continuity and safeguarding the jobs of researchers who would otherwise have faced redundancy. This was agreed, in advance, with our Welsh Government Sponsor team.

Social Care Wales had also provided a grant to the Welsh Local Government Association (WLGA) to support specific work to be completed in the following financial year. A formal grant letter had been issued setting out the conditions ad expected outcomes expected. While the organisation believed both actions were consistent with its accounting policies, Audit Wales challenged the treatment, arguing that the payments constituted forward funding for work to be delivered in the 2024-25 financial year and therefore reflected a difference in interpretation.

AL explained that the organisation accepted Audit Wales’ assessment of the WLGA grant as a one-off issue and would not repeat the approach in future financial years. However, he emphasised that the organisation’s actions were taken in good faith, with the aim of managing risks and supporting essential programmes. Furthermore, the monetary values involved fell below the materiality threshold, allowing the accounts to remain unadjusted. This decision was transparently discussed with the Welsh Government, who were supportive of the organisation’s rationale at the time.

AL added that this highlights ongoing challenges with securing long-term funding and alternative mitigations are being explored with Swansea University to ensure the programme’s long-term funding.

The Chair thanked AL for the explanation and asked for any questions or comments, the following was noted:

· KH asked whether additional communication was needed to address any potential misunderstandings among stakeholders. AL clarified that communication with Swansea University had been ongoing, and Welsh Government had been fully informed and supportive of the approach taken. The WLGA grant, being a one-time issue, was considered low risk in terms of stakeholder perception.
· LT and her team would continue to engage with Swansea University to explore alternative ways to secure the DEEP programme’s sustainability.
· LT explained that the DEEP programme bridges research and practical application in social care, helping local authorities and practitioners use evidence to improve outcomes. 
· EB commended the organisation for making a moral and strategic decision to ensure the stability of the DEEP programme. 
· AL emphasised that the organisation had taken a principled approach that fully mitigated immediate risks whilst maintaining transparency with all parties involved.

The Chair thanked the members for their comments and questions.

GR then highlighted two minor amendments to the draft accounts since it had been considered by the Audit and Risk Committee: a correction of a translation discrepancy in the Auditor General’s statement and the addition of a missing sentence in the Chief Executive’s responsibilities section. These adjustments were purely narrative and did not affect the substance of the accounts.

The Chair concluded the discussion by expressing gratitude for the team’s diligence and professionalism throughout the audit process. The auditors’ feedback remained positive, with no material issues affecting the accounts’ clean status. The Chair acknowledged the extensive work undertaken by CC, GR, and the finance team to ensure the organisation’s strong financial reporting and collaboration with auditors and wished to pass on the Boards appreciation.
Following this discussion, the Board approved the Annual Report and Accounts 2023-24 and the Audit of Accounts Report.
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	Business Plan: Quarter 2 Progress Report 
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The Chair introduced the discussion on the business plan, commending the evolving format of the report, which was noted for its clarity and conciseness. The session was framed around assessing progress toward key objectives, with particular attention to areas where performance is off-track or where risks to objectives might arise although members were welcome to pick up on any other areas. 
 
KS began by systematically reviewing the outcomes. The discussion aimed to scrutinise the outcomes within the business plan, ensure accountability, and foster robust dialogue around areas needing improvement.

The following issues were raised under outcome 1, improved well-being for the social care and early years workforce: 

· EH highlighted a disparity between how the workforce perceives public appreciation and the actual public view, citing survey data. LT suggested that localised storytelling efforts could bridge this gap and enhance morale. SMcC expanded on this point, noting that recent data insights allowed a clearer understanding of workforce perceptions versus public attitudes. She pointed to initiatives like We Care Wales and emphasised the importance of leveraging these insights to inform strategic actions. LT added that storytelling, complemented by quantitative data, could create a powerful narrative to reinforce the workforce's sense of value and respect.
· DP provided a broader perspective, referencing UK-level research that revealed widespread public support for social care. He noted a gap in policymakers' recognition of this support and suggested sharing this data. JK echoed these sentiments, commenting that often healthcare is prioritised over social care. She called for balanced advocacy that positions social care as a critical sector deserving equal attention and support.
· MR raised an important point about synchronising efforts to improve workforce pay, conditions, and status. He cautioned against advancing one area at the expense of another as it could lead to unintended consequences, such as attracting workers solely for financial gain or creating unrealistic expectations. 
· SZ emphasised the increasing diversity within the workforce, particularly the influx of international workers, and thanked officers for the development of resources for employers to support international workers. 
· SMcC provided an overview of ongoing efforts to integrate pay, conditions and career progression as part of the workforce strategy. She noted the complexities of implementing a pay and progression framework, particularly given the sector's diverse nature. While acknowledging the need for substantial investment, she stressed the importance of continuing incremental progress without delaying initiatives awaiting larger systemic changes. DP highlighted the importance of maintaining the sector’s core values, ensuring that new strategies continue to attract individuals motivated by a desire to make a difference in people's lives.

The discussion moved onto outcome 2 (a social care and early years workforce that is highly recognised and valued). The Chair then opened the floor for questions but quickly moved to outcome 3 because no issues were raised.

The following issues were raised in relation to outcome 3, social care and early years services that attract, recruit, and retain people with the right values to meet the needs of those who need care and support:

· SZ raised an inquiry about tracking the effectiveness of the job portal. She suggested monitoring how many positions were filled through the platform, as done by other platforms like Indeed. SMcC responded by outlining the challenges, such as incomplete data on job completions and dropout rates. A recent update to the We Care website included a feature for employers to indicate whether a job was filled, though response rates remain a challenge. SMcC suggested refining the feedback mechanism reporting and exploring targeted outreach to employers not utilising the portal. She emphasised that integrating data sources remains a long-term goal.
· AE brought up the topic of increasing student interest in GCSE Health and Social Care. He asked about the potential of tracking annual figures and raising awareness of career pathways in social care. Mapping student’s journeys from GCSE’s through to further education, receipt of bursaries and into social work roles could help identify opportunities to better support students.  
· CC expressed frustration over recurring issues with bursaries, describing it as a "Groundhog Day" scenario. Despite efforts to improve, the overall performance remains stagnant. SMcC explained that the bursary allocation strategy aimed to accommodate all potential applicants but acknowledged the challenges in achieving recruitment targets. While improvements were seen last year, this trend hasn’t continued, prompting further investigation.
· SMcC shared measures being taken to address these issues, including increased funding from Welsh Government for bursaries, campaign efforts through We Care Wales, and regional grow your own schemes that promote training within local authorities. Although these schemes have shown success, a balanced approach involving both direct entry and local ‘grow your own’ training initiatives is essential to meet annual targets for new social workers. She also acknowledged gaps in timely data collection and presentation. She highlighted the difficulty of obtaining comprehensive insights from disparate data sources. Plans are underway to present a consolidated view of this data at the December Regulation and Standards Committee meeting. This will enable a deeper dive into underlying trends and inform strategic decisions for the next business plan cycle.
· DP suggested inviting all Board members to the Regulation and Standards Committee for the deep dive into student numbers. ACTION
· EH reflected on the presentation received from Powys the previous day, which she described as inspiring, particularly the strategic workforce insights. She raised concerns about the gaps in workforce planning across Wales, emphasising the need for comprehensive data on social workers nearing retirement, AMHPs, and residential care gaps. She questioned whether local authorities systematically collect such data and suggested a more helicopter view would be beneficial.
· In response, SMcC outlined the ongoing efforts to address these challenges. She mentioned initiatives like "grow your own" and partnerships with the WLGA to enhance workforce planning. SMcC noted the challenges stemming from capacity and skill gaps at local, regional, and national levels and highlighted progress in annual workforce data collection and data portal development. She acknowledged the complexity of aligning workforce plans across local authorities due to a lack of common data standards but expressed optimism about making gradual progress in this area.
· Referencing the earlier discussion on bursaries, JK emphasised the importance of supporting independent and voluntary sectors in accessing them. She highlighted the financial pressures charities and third-sector organisations face, which have constrained their workforce development efforts. SMcC added that the needs for training funding support differ between social workers and the broader social care workforce, noting the critical role of local authorities in providing statutory placements for social workers in collaboration with universities. 
· SB addressed systemic workforce shortages, underscoring the need for broader collaboration involving educational institutions, local authorities, and other stakeholders. He suggested a ministerial roundtable to elevate the issue and develop systemic solutions maybe appropriate. The Chair supported the proposal, noting similar challenges in other professional sectors beyond social care, such as nursing and allied health professions.
· SMcC discussed the upcoming refresh of the Social Work Workforce Plan, emphasising the need for sharper focus on key challenges. TS reassured attendees of the high quality of existing social work courses but acknowledged difficulties in attracting students due to rising tuition fees and cost-of-living pressures. He emphasised the importance of balancing direct-entry students with grow your own students to maintain diversity and drive innovation. He also highlighted the potential for learning from other countries, while cautioning against directly adopting models from England or Scotland, given differences in context and structure. He further noted that challenges in workforce planning are not unique to social work, pointing to parallels in nursing, occupational therapy, and physiotherapy. 

Conscious of time and the detailed discussions so far, the Chair opened up for questions and comments on the remaining outcomes within the business plan. The following were raised:

· EH reflected on insights from the recent Social Services Conference. She highlighted the untapped potential of artificial intelligence (AI) in social work, particularly its use in streamlining tasks, such as updating case notes. She questioned whether there is more the organisation could do to explore AI opportunities with local authorities, a concept she had not considered in depth prior to the conference.
· LT responded by outlining the ongoing work in this area, noting that there are multiple strands to address, including supporting local authorities in implementing technology, sharing best practices and commissioning effective AI and digital tools. She shared that initial efforts include a digital maturity and literacy assessment funded by the WLGA, aimed at identifying current challenges and variations in digital literacy across sectors. She also emphasised the importance of balancing technological advancements with safeguarding, particularly in areas where AI decisions could adversely affect vulnerable populations.
· SMcC added that efforts are underway to develop a cohesive digital strategy for social care in Wales. She explained that while there are three Chief Digital Officers (for Welsh Government, health and social care, and local authorities), current strategies remain health focused. To address this, a working group involving key stakeholders, including ADSS and WLGA, is working to define digital priorities. She also noted several ongoing and pilot projects, such as digitising processes in care homes and exploring the use of AI in local authorities. However, she emphasised the fragmented nature and the need for a comprehensive understanding of the digital landscape.
· GQ brought up an environmental consideration, highlighting the significant energy consumption and e-waste associated with AI systems. She shared data, illustrating the high carbon footprint of training AI models and emphasised the need to account for environmental impacts when adopting AI technologies in social care.
· SZ drew attention to findings from the workforce survey, which revealed that 47% of workers feel they need additional training to progress in their careers. She highlighted a disconnect, noting that SCWWDP Grant funds for leadership and progression training have seen a significant decline. This misalignment, she suggested, needs to be addressed to better support career advancement. The Chair suggested that is be picked up during discussion on the SCWWDP item later in the agenda.

Not wanting to constrain the debate the Chair asked whether sufficient detail had been discussed regarding staff mandatory training. The Board members agreed, and the Chair confirmed that updates figures on mandatory training would be included in the next Board report.

The discussion then moved onto the finance section, where GR provided an overview of the report. He advised of a projected net underspend of £323,000. He attributed this to reduced bursary uptake and underspends in grant management areas. GR assured the Board that despite these challenges, financial targets, including the 2% cash carry over at year end, would be met.

There were no comments or questions on the finance update and the Chair
thanked the members and officers for their contributions. The Board agreed that they had discussed and scrutinised the content of the report and taken assurance that were appropriate systems in place to monitor performance against the 2024/25 Business Plan and respond to relevant issues. 
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DP presented the proposed changes to the Social Care Wales rules. He began by explaining that the governance of regulatory practices, including rule changes, is a reserved matter for the Board. Such decisions cannot be made by committees or officers. He highlighted improvements in the process for approving rule changes. In the past, these changes required review and approval from the Welsh Government, which involved a lengthy legal review process and took approximately six months to complete. The current process is more streamlined and efficient, avoiding these delays.

DP assured the Board that all the proposed changes had been developed in consultation with external legal advisors to ensure their compliance and integrity. He described the nature of the amendments, emphasising that they were minor adjustments aimed at improving clarity and administrative functionality. He confirmed that these changes would not impact the fundamental way in which the organisation carries out its regulatory duties.

Board members were reminded that the proposed amendments, along with detailed explanations and marked-up versions of the rules, had been provided as part of the paper and on the portal. DP expressed confidence that the changes were straightforward and unlikely to raise significant concerns, but he invited any questions or comments.

No questions or concerns were raised by the Board. The Chair then sought the Board’s agreement to approve the five sets of Social Care Wales rules as outlined in the meeting papers. The Board unanimously approved the proposed changes to:

· The Social Care Wales Fitness to Practise Investigation Rules 2024 
· The Social Care Wales Fitness to Practise Hearings Rules 2024 
· The Social Care Wales Interim Orders Hearings Rules 2024 
· The Social Care Wales Content of Register Rules 2024 

The Chair thanked DP for his presentation, and the approved amendments will now be incorporated into the 2024 rules. 
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The Chair opened the discussion by introducing the next two key items: the end-of-year monitoring report for 2023-24 under the SCWWDP grant and the related grant circular for 2025-26. The Chair emphasised the close connection between these two topics and welcomed EFJ and JD to contribute to the discussion. The Chair provided context, highlighting that the SCWWDP grant is a long-established funding mechanism aimed at supporting training and workforce development across local authorities and the independent sector. The Board was invited to focus on the findings of the 2023-24 review, with EFJ providing a brief overview.

EFJ introduced the end-of-year monitoring report for 2023-24, prepared for scrutiny and assurance. She summarised the findings (Appendix 1) based on reports from local authorities, with full details available on the portal (Appendix 3). She mentioned ongoing discussions with the communications team to develop a dedicated SCWWDP page on the main organisational website for better dissemination of information. Future developments for the grant, as outlined in Section 6, informed the next agenda item on the 2025-26 grant circular. EFJ welcomed questions and feedback.

The Chair thanked EFJ for the comprehensive paper and opened the floor for comments. 

· AE raised a detailed query about the accuracy of reported reductions in local authority (LA) funding beyond the mandatory 30% match funding. He noted inconsistencies, particularly the significant variation from the previous year, which he suggested was disproportionately high. He questioned whether the 21.3% reduction figure was reliable given the lack of mandatory reporting by some authorities.
· EFJ acknowledged the issue, explaining that while the 30% match funding is mandatory, additional LA funding information is voluntary. This gap in mandatory reporting limits the accuracy of the data, an issue flagged for further investigation with the Welsh Government and regional colleagues.
· AE inquired whether the Board or the Welsh Government has the authority to mandate additional reporting. EFJ clarified that while the circular mandates 30% match funding, the additional LA funding is not within their jurisdiction to enforce. 
· AE also highlighted the disparity in historical funding trends, noting a sharp injection of funding in the previous year that skewed current comparisons. He emphasised the need for clarity on how additional funds are spent to better assess the outcomes of the SCWWDP grant. 
· SMcC proposed that collaboration with Welsh Government could enhance data collection efforts, given their larger investment in workforce development. She pointed out the difficulty in obtaining comprehensive workforce data when SCWWDP’s funding contribution forms only a small portion of the total.
· MR asked about the rationale behind the 30% match funding requirement, its historical basis, and the potential need to revisit this threshold. He suggested that if additional funding from local authorities continues to decline, there may be a case for increasing the mandatory contribution to sustain workforce development goals.
· GQ followed by drawing on her experience with grant applications, noting that transparency in funding allocation is a common expectation. She questioned whether the data gaps in SCWWDP reporting reflect a lack of transparency or simply a practical challenge. She argued that local authorities, being public entities, should already have accessible and shareable data regarding their expenditures. 
· JD provided context regarding the voluntary reporting of additional funding by local authorities. He explained that workforce managers typically report data provided by their local authorities and decisions not to disclose additional funding are made at the local level. Over the years, certain authorities have consistently opted not to report their additional spend and in recent years, more authorities have adopted this stance. He emphasised that addressing this issue would require engagement with the Association of Directors of Social Services Cymru (ADSS) to explore the reasons behind these decisions and seek solutions.
· SMcC provided historical context on the 30% match funding requirement, stating that it has been a consistent element of the SCWWDP grant since it was inherited from Welsh Government. She clarified that the issue is less about transparency and more about the practical challenges of collecting comprehensive data. Training expenses, for instance, may be spread across various departments such as corporate services or social services, making it difficult to pinpoint exact allocations for social care. She suggested that rather than focusing solely on additional funding reporting, it might be more valuable to identify unmet workforce development needs. The SCWWDP fund, though impactful, is relatively small compared to other grants, such as the significant investment to the health sector. This limitation underscores the importance of identifying gaps that require prioritisation rather than creating excessive reporting burdens.
· Addressing MR’s suggestion to increase the match funding percentage, SMcC noted that a review of SCWWDP conducted a few years ago did not recommend this change. The SCWWDP’s match funding requirement is unique compared to other grants, such as the £45 million workforce grant from Welsh Government, which does not include a matching contribution. 
· SZ highlighting the significant disparity in funding between the statutory, private, and voluntary sectors. She noted that the data in Table 2.5.2 reflects a historic trend rather than a new issue. While efforts are being made to address this gap, she asked whether more could be done to ensure funding better reflects the workforce profile. SMcC responded that while wording in the grant circular has been strengthened to emphasise equitable investment across sectors, the current data indicates a potential regression in progress. Suggestions were welcomed to further enhance the effectiveness of this approach.
· KH proposed ring-fencing parts of the budget for specific sectors. However, SMcC explained that such an approach could disrupt the partnerships and localised planning efforts necessary to meet specific regional needs. Instead, the focus should remain on creating conducive conditions for collaboration and emphasising the partnership model in workforce planning. JD supported this view, emphasising the importance of robust training needs analysis conducted in collaboration with voluntary and private sectors. He acknowledged ongoing challenges in ensuring equitable access to funds and outlined plans to work closely with regional workforce boards to address these issues.
· SB suggested delivering a stronger message to local authorities to underline the importance of addressing the persistent funding imbalance. SMcC noted efforts to emphasise key themes in the introduction to the grant circular and agreed to incorporate the discussion points into future correspondence. Suggestions were made to use assertive language, such as replacing "should" with "must," to ensure alignment with the sector’s workforce profile.
· AE asked a question regarding the scalability of local and regional projects to achieve sustainable impact. SMcC acknowledged the sector's limitations in evaluating interventions and emphasised the need for stronger evidence to guide investment decisions. EFJ outlined existing mechanisms, such as a digital platform called Base Camp and regional workforce meetings to facilitate the sharing of best practices and collaboration across local authorities. However, resource constraints and varying levels of engagement among authorities remain challenges.
· JD proposed that Board members engage directly with workforce managers to gain insight into their roles and challenges. This could provide a deeper understanding of local dynamics and improve strategic decision-making. The Chair agreed, noting that such an engagement would be incorporated into the Board development programme. ACTION

The Chair thanked EFJ and JD for their dedication and clear reporting, recognising the challenges posed by limited resources. The Board expressed satisfaction with the assurance provided on the management and delivery of the SCWWDP Grant for 2023-2024. 
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The Chair introduced the next agenda item, the grant circular, noting that it builds on the monitoring report for 2023-24 which was discussed in the previous item. EFJ was invited to provide an introductory overview before addressing specific questions. She was invited to assume that Members had read the associated documentation, including the proposed changes from previous years.

EFJ outlined key updates in the Grant Circular, emphasising strengthened content and new expectations outlined in Section 2.9 of the accompanying paper. She highlighted a significant shift in approach since inheriting the framework from the Welsh Government, removing data collection that lacked clear purpose. A major addition involved Equality, Diversity, and Inclusion (EDI) measures, requiring local authorities and regions to gather more data on the impact of SCWWDP on equality. EFJ posed a critical question to the Board regarding the practical use and assurances EDI data could provide, acknowledging potential challenges in data collection and system readiness.

The Chair invited comments and questions:

· JK highlighted data on compliance with the Social Service Well-being Act and the Anti-racist Wales Action Plan. She emphasised the importance of gathering information to support compliance with these initiatives.
· DP raised concerns from the Anti-Racist Wales Action Plan about the underrepresentation of Black, Asian, and Minority Ethnic individuals in leadership positions. He noted discrepancies in workforce demographics, with higher representation from Black, Asian and Minority Ethnic individuals in residential care roles compared to management. He stressed the importance of understanding whether these gaps stem from lack of opportunities, training access, or other systemic barriers.
· SZ provided feedback that career progression is hindered by structural challenges, such as needing to hold specific advisory roles to qualify for advanced training like NVQ Level 3. She shared how creating transitional roles has helped employees progress in her organisation.
· DP acknowledged these challenges and compared them to issues faced by managers requiring qualifications for their roles. He suggested exploring similar solutions, such as allowing employees to work towards qualifications while in their roles. 
· JD clarified that evidence-based qualifications necessitate job-specific experiences, which can create challenges in hierarchical structures, particularly between Level 2 and Level 3 qualifications.
· AQA stressed the importance of robust EDI data to strengthen policy arguments and initiatives.
· LT proposed a collaborative and incremental approach, giving LAs time to establish systems for EDI data collection. This phased approach would balance the immediate need for key data with long-term system development. 
· SMcC Suggested a targeted approach, focusing on key areas of concern like management training, to avoid overburdening local authorities. She proposed using existing data to identify gaps and guide future data collection. Additionally, she highlighted the need for robust reporting on training investment and proposed flexibility to reallocate funds to address unmet needs in social work training.

Following the discussion the Chair proposed delegating authority to the officers to revise the grant circular emphasising a collaborative and phased approach in relation to the collection of EDI data. The proposal was met with agreement from the Board members. 

Reflecting on the discussion, SMcC suggested:

· the need for stronger language around training investment requirements while allowing flexibility for LAs to address unique regional challenges.
· adding a provision for LAs to outline potential expansion of social worker pipelines should additional funding become available. This would enable quicker scaling of workforce initiatives.

The Chair summarised the discussion, confirming reliance on the expertise of the officers to finalise the Grant Circular. The Board therefore approved the Grant Circular with minor amendments reflecting the day’s discussions, endorsing a constructive and collaborative approach. 
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The Chair introduced this paper, which provided a synopsis of the Board Development sessions which had taken place since the previous meeting and was designed to provide transparency to a public audience about the efforts that occur behind the scenes.

The Chair asked if there were any issues or questions related to this item. There were none and the content was duly noted. 
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All Board members were asked to retrospectively and anonymously complete a Microsoft Forms evaluation of the effectiveness of the meeting. In the meantime, the Chair asked if there were any immediate reflections. However, none were offered at that stage. 
 
The outcomes of the retrospective evaluation exercise which was subsequently undertaken by members were as follows (based on a rating scale of 1 to 5, 1 being poor and 5 being excellent):   
 
	Issue 
	Average Rating 

	Quality of papers? 
	4.3

	Level of discussion and debate around key issues? 
	4.3

	EMT response to challenges and suggestions raised? 
	4.6

	Effectiveness of meeting overall 
	4.3



In response to the question "What went well at today’s meeting?" the responses can be summarised as follows:

· The accountability meeting with the Minister’s was constructive.
· Positive ministerial session and discussion on HR matters.
· Robust discussions, valuable questions and good quality papers.
· Time well managed, transparent officer responses and effective minister's accountability meeting.
· Well-prepared and confidently delivered committee chair's presentations.
· Meeting flowed well, especially with input from the Minister.

In response to the question "How could today's meeting be improved?" the responses can be summarised as follows:

· More time for discussion on key issues.
· The SCWWDP discussion felt rushed.
· Room layout issues affected hearing and visibility.
· Preferable in-person attendance, though not possible this time (this comment was from a member who joined remotely).

In response to the question "What opportunities were missed today?" the responses can be summarised as follows:
· The agenda was very structured and there was a desire for a less formal discussion on potential solutions.
· Some participants expected a Q&A session with the Minister which did not happen.

The feedback will be discussed at the next meeting of the Chair’s Co-ordinating Group to identify any areas for improvement which are actionable.
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The Chair expressed gratitude to all who contributed to the Ministerial Accountability Review. Acknowledged the substantial effort involved in preparing for the Review and reiterated his appreciation for those contributions.
The Chair opened the floor for additional business. TS made the following comments in his role as SPC Chair:
· He commended senior colleagues for ensuring a smooth leadership transitions which had been well-received by staff and appreciated for providing stability. He noted the growing popularity of the CEO’s briefing sessions, which were fostering better communication and engagement.
· He highlighted ongoing efforts to improve compliance with mandatory training requirements. Regular email reminders have been implemented to notify colleagues about upcoming expirations, a change that has been well-received. He also mentioned a shift from e-learning-only formats to more interactive and application-based learning methods, which have helped mitigate e-learning fatigue.
· Lastly, he raised concerns regarding pay-related discussions, particularly frustrations stemming from last-minute changes and delays in decision-making due to broader structural issues involving Welsh Government processes. He noted that these challenges create stress and uncertainty for colleagues.
The Chair acknowledged the concerns regarding the timing of the pay remit negotiations and AL shared updates from recent conversations with the Welsh Government, including discussions about aligning pay review timelines with recommendations from pay review bodies. He also noted progress, such as early planning indications provided by the Welsh Government, which had allowed for additional funding to address expectations this year.
With no further business the Chair thanked all attendees for their active participation and valuable contributions. The meeting was formally closed at 13:52.

	
Date of Next Meeting:

Thursday 06 February 2025


Actions



	Number 
	Item 
	Action 
	Who 

	
	
	
	

	12/24/SCW 
	Item 6 – Context setting and key message from the Chief Executive 
	Share a copy of the National Office’s Mandate on the portal
	Llinos Bradbury

	13/24/SCW
	Item 12 – Business Plan: quarter 2 update
	Invite all Board members to the December Regulation and Standards Committee for the deep dive into student numbers
	Llinos Bradbury 

	14/24/SCW
	Item 14 - SCWWDP end of year monitoring report 2023-24
	Add to future Strategic Development Session – engagement with Workforce managers to gain insights into their roles and challenges 
	Llinos Bradbury 
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