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	Public session:

	
	

	1.
	Welcome and Opening Comments from the Chair 


	i.
	The Chair welcomed everyone to the meeting and extended a particularly warm welcome to new members of staff and members of the public who were observing. 



	2.
	Accountability with Deputy Minister for Social Services, Julie Morgan MS
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The Chair welcomed the Deputy Minister to the Board meeting and introduced Taryn Stephens, Deputy Director Improvement, Welsh Government who was in attendance for the annual accountability meeting. The Chair provided an overview of the format of the session and invited the Deputy Minister to provide the opening comments. 

The Deputy Minister thanked the Chair for the welcome to the meeting which was part of the annual governance process for the Board in its accountability to the Deputy Minister. She was pleased to be at the meeting in person and would welcome the opportunity to meet with staff members in the near future. The Deputy Minister reflected on the leadership provided by Social Care Wales and thanked everyone for their work. She also acknowledged that this would be the last accountability meeting for the five members whose terms came to an end at the end of March 2024; she thanked them for their work and commitment to Social Care Wales over the last seven years on behalf of the Welsh Government. 

The Chair reflected that 2022-23 had been a challenging year for the sector given the pressures it had faced and the economic climate. However, it would be fair to say that it had been another reasonably successful year for Social Care Wales as an organisation. The audit process had been different but had resulted in an unqualified opinion on the annual accounts which demonstrates the strength of the organisation to be able to manage within budget. The organisation’s corporate governance was reasonably strong and had been further strengthened over the last 12 months with an overall substantial assurance from the organisation’s internal audit process. Some adjustments had to be made to the business plan objectives due to the pressures within the sector but overall, the organisation had delivered on the remit letter. The corporate health of the organisation remained strong with low levels of sickness, low turnover and high staff morale and engagement. There had been progress in delivering against the new strategic plan with the expansion of the register and the development of the research, data and innovation capability. 

The Board was acutely aware of the challenges being faced by the sector and during the last year there had been a focus on remaining grounded and in touch with reality. The Board had invited people in to discuss and talk about the challenges the sector was facing to ensure that the organisation was supporting where possible within its remit or influencing with evidence where the issues which needed to be addressed were the responsibility of others. 

The three Committee Chairs were invited to present to the Deputy Minister the key areas of work undertaken during 2022-23.

As Chair of the Regulation and Standards Committee, GQ provided an overview of the Committee’s work during 2022-23. In her presentation, GQ highlighted the following: 

· Regulation was a statutory responsibility for Social Care Wales. The most significant achievement of the year in this area, was the completion of the five-year expansion of the Register and the roll-out of registration to adult care home workers. At the end of the period, the Register stood at over 53,000, up from 12,000 in 2018. As of that day, it was over 58,000. 
· To support that growth, the organisation had worked with the sector to simplify registration routes, introducing a new employer assessment route and removing the existing principles and values qualification. 
· The central purpose of the Register was public protection; 36 individuals had been removed in 2022-23 through the Fitness to Practice processes. 
· The organisation’s Interim Order process meant that the organisation was also able to restrict 76 individuals from working in social care while serious allegations against them were investigated. 
· Beyond public protection, regulation was also about professionalisation, supporting registered workers and gaining a better understanding of the workforce. It also enables important work such as the organisation’s 2023 workforce survey, the first of its kind in the UK.  
· The organisation was also the regulator of social work degree and post-graduate qualifications in Wales. All 11 courses in 9 higher education institutions met the organisation’s thresholds during their 2022/23 annual review. 
· A notable change for 2022/23 was a significant growth in applications from international social workers to work in Wales.170 applications were received, a three-fold increase from the previous year and a trend that had continued to accelerate in the current year. 
· Work to improve the organisation’s regulatory processes continued in order to make them as efficient and effective as possible. The organisation had reduced hearing costs and had delivered significant savings, allowing the extra demands of the larger register to be managed. 
· The organisation had developed stronger links with providers of social care through the organisation’s new employer support service, improving understanding of the organisation’s regulatory processes, as well as introducing more employers to the services such as WeCare and the Well-being framework. 
· Balancing public protection and safe practice whilst also using the Register to support the workforce would continue to be the core aims of the organisation’s regulatory work.  

The Deputy Minister thanked GQ for the overview and for the positive assurance she had provided. She was interested in the growth of international social workers and wondered what countries they were coming from and whether it was a concentrated effort to recruit internationally. 

DP advised that overseas registrants had been coming from a variety of countries but there had been a significant number from Hong Kong and India with some local authorities having developed links there. DP said that he would be pleased to share the number and breakdown of countries with the Deputy Minister outside the meeting. ACTION. Work had also been undertaken on supporting local authorities to enable them to support the workers to understand the social care system in Wales. There was a need to ensure that there was sufficient and suitable housing available for those coming here to work. He added that there was work ongoing at a UK level to ensure that entry requirements for such roles are consistent across all the nations given the growth in numbers being seen.  

EB added that she was aware that there had been an active offer in Carmarthenshire that had included accommodation attached to the support packages. This had been successful, and she was happy to share information. ACTION

The Deputy Minister thanked DP for the update and moved onto discussing registration and asked what that means for the individual.

SE responded by saying that it would mean different things for different people. Some will feel proud to be part of a registered profession. During COVID the organisation provided ID cards to the registered workforce but there was also interest from social care workers that weren’t on the register due to the recognition it gave them.

DP added that the ambition of regulation was wider than just registration; it included raising the status of the workforce and making the wider public aware of the skills and dedication of those working in the sector. It also provided a framework for professional development and progression within the sector. DP mentioned that the organisation was currently trialling registration badges for the workforce to wear as a way of being able to visibly see that they are part of a registered workforce. The workforce had also responded positively to the real living wage and the organisation had tried to simplify the registration process as much as possible.

The Deputy Minister also viewed registration positively; there were benefits for the workforce as well protecting those people being cared for. She referred back to the presentation and asked for further information on the interim orders that had been used.

DP advised that interim orders were used where registrants were subject of serious allegations, and they prevented them from working in a social care role whilst the allegations were investigated. Not all would end up being removed from the register following an investigation. DP also updated on work that he and the Chair had been undertaking through the Police and Crime Commissioners in Wales to raise awareness of how the organisations can work better together.
 
The Chair thanked the Deputy Minister for her questions and observations and asked TP as Chair of the Improvement Committee to provide highlights of the Committees work during 2022-23. In his presentation, TP highlighted the following: 

· Social Care Wales had a leadership role in supporting workforce development, service improvement, research, data and most recently innovation thanks to additional funding from Welsh Government to support this critical area. 
· The organisation had a long-established role in supporting workforce development and the organisation had published an annual report on progress against the Workforce Strategy. 
· The organisation also led work to develop Wales’s first national safeguarding training, learning and development standards, which were launched during Safeguarding week in Autumn 2022. 
· Attraction, recruitment and retention remained a critical issue in the sector. The WeCare Wales campaign, launched in 2019. was a common brand to promote jobs in social care, early years and childcare. It also provided a means of raising the profile of the sector. In terms of metrics: 
· there were 139,000 visitors to the WeCare Wales website.
· 6,422 jobs were posted on the jobs portal. 
· there were 62,461,120 impressions (number of times content was displayed) across all campaigns with 121,097 clicks (individuals interacting in some way with content) 
· 1 in 5 of the population (19%) are aware of WeCare Wales and over 1 in 3 (37%) felt more positive about the sector after seeing the TV advert. 
· 716 individuals had completed the introduction to social care or childcare programmes. 
· The organisation had continued investment in training and qualifications, including administering the Social Care Wales Workforce Development Grant (SCWWDP). The organisation paid just over £7m, direct to local authorities through the Grant, which was match funded by just over £3m local authority funding. 
· The organisation had continued to promote service improvement through supporting management and leadership development; feedback from leadership programmes suggested that 98% of participants felt that the programme was relevant to their organisation, met their needs and had appropriate activities.
· 260 Responsible Individuals attended the organisation’s Embedding Person Centred and Strengths-based Practice training programme.
· In 2022-23 the organisation began a long-term programme of work looking at how the organisation can support innovation in social care in Wales. The organisation’s initial work focused on asking people what support they would like. The approach was then development based on their feedback, developing on-line information to support professionals and building communities of practice. 
· The organisation’s current on-line community of practice to support the use of evidence in strategic planning and service design had more than 60 members by the end of the year and this had continued to strengthen in this current financial year.

The Deputy Minister thanked TP for the overview and asked for an update on social work numbers for the current year. 

SMcC explained that when social work students enter the register, they undertake DBS checks; this process was normally completed around mid-November at which point, the organisation would know definite numbers. At the same time, there would also be information about the numbers on the “grow your own” programme being supported by local authorities. Currently it was anticipated that around 190 students would be coming in through the direct entry route and those would be provided with bursaries, if they are eligible.
The Deputy Minister asked whether the uplift in bursaries had made a difference. SMcC advised that on current projections, the numbers were increasing but the reason for that was not yet clear. During November those joining the register would be asked why the decided to join the social work course which would provide a much more reliable indicator of the impact of the increase in the level of the bursary.

SMcC updated on the ‘grow your own’ numbers with 150 expected during the year compared with 135 in the previous year. Work had also been undertaken with local authorities on the social services practitioner role, enabling individuals to utilise their level four qualification to enable them to start a degree course at level two. SMcC said that all the dials are moving in the right directions. Work was currently being done to develop a profile of social work which would enable Social Care Wales to collate information into a single report to provide a rounded picture. 

The Deputy Minister commended the WeCare Wales campaign in raising awareness and looked forward to the re-freshed website.
 
The Chair thanked the Deputy Minister for her questions and observations and asked CC as Chair of the Audit and Risk Committee to provide highlights of the Committees work during 2022-23. In his presentation, CC highlighted the following: 
 
· Work is taking place with the Public Bodies Unit to recruit to 11 Board member vacancies over the next 2 years with a particular focus on increasing the diversity of the Board.
· The Audit and Risk Committee had also recruited two new independent members with expertise in cyber security and financial skills and that had strengthened the capability and effectiveness of the Committee.
· In relation to the effectiveness of the Board, a facilitated effectiveness review was conducted in March with the findings and recommendations for improvement built into the future Board development programme.
· The organisation continued to ensure that its governance and financial arrangements supported agile decision making and were responsive to emerging sector risks and issues. During 2022/23, particular focus was given to:
· New ring-fenced Government investment to develop sector capacity for research, innovation and data, which expanded the activities requiring oversight and management during the year. Longer term funding for these programmes beyond the initial 3-year period was yet to be confirmed, representing a potential but significant risk to these workstreams.
· Internal process reviews and system developments to support the expansion of the Register by over 20,000 during the year.
· New service developments supporting employers and the workforce.
· The organisation continued to deliver against the 5-year Strategic Plan, focussing on the objectives in the Business Plan 2022/23 and Remit Letter. The Board scrutinised performance against the Business Plan on a quarterly basis throughout the year. 
· During the year, the organisation experienced delays in the delivery of some projects due to challenges in recruiting, engaging with the sector, ring fencing of some resources preventing re-direction and a lower than anticipated intake of social work students by universities. This resulted in a lower draw down of funds, contributing to Welsh Government end of year flexibilities. 
· The organisation also worked to develop a refreshed Business Plan for 2023/24 aligned to the priorities in the Strategic Plan. The organisation introduced a three-year financial planning model, in line with its agreed risk appetite to ensure that the workstreams developed were sustainable in the medium term.
· There was a focus on continuously improving and embedding the culture of effective governance arrangements and monitoring of strategic risk, internal controls and assurance. In particular, during the year, the Committee:
· Considered cyber resilience and data management controls receiving specialist ISO internal audit compliance reports for scrutiny and ensuring that ISO27001 Information Security Management System certification was maintained. 
· Oversaw an unqualified Wales Audit Office audit report for the organisation’s 2022/23 statutory accounts. 
· Scrutinised the outcomes of the ten internal audit reviews which were conducted during the first year by the organisation’s new internal auditors. Seven areas achieved substantial assurance and three reasonable assurances. 
· Introduced a ‘deep dive’ programme, conducting in depth reviews of risk management and the organisation’s WeCare Wales activities.
· The organisation had seen significant changes over the past three years with a significant growth in the organisation’s staffing to deliver Welsh Government priorities. There was a positive collaborative working relationship with the Staff Partnership Council; the effective roll out of a hybrid working policy and listening exercises undertaken by Board members with staff which had been a welcome and positive development. There was a healthy culture within the organisation demonstrated by;
· Low rates of turnover and low sickness levels.
· High levels of staff satisfaction as revealed by the staff survey.

The Deputy Minister thanked CC for the overview. She referenced the recent Real Living Wage increase announcement and asked what the implications for Social Care Wales staff. AL said that all employees of Social Care Wales were currently remunerated at a level above the real living wage although clearly, the measure has benefited those working in the sector.  

The Deputy Minister asked about the staff engagement exercises mentioned. The Chair explained that the engagement exercises involve small staff groups meeting virtually with Board members, usually follow a thematic discussion such as hybrid working. These conversations were welcomed by the executive team and served as valuable sources of information complementing staff surveys. 

The Chair reflected further on the hybrid working policy and its impact in attracting quality people to the organisation whilst also maintaining a positive culture amongst staff. He also reflected on the changes in staffing numbers which had increasing to around 230 from 140 over three years. New areas of work had also been introduced as well as increasing the number of people required to manage the significant increase in numbers on the Register. Whilst there had been investment in staff, the organisation had also improved efficiency, for example in reducing the legal costs of the fitness to practice process. As a result, the cost of maintaining the Register per registrant had decreased significantly since 2017, demonstrating the organisation’s focus on developing streamlined processes to deliver efficiency. 

The Deputy Minister asked about the upcoming changes to Board membership. The Chair touched on the recruitment process for new Board members which was focused on values and evidence-based selection. The ais is to maintain a diverse and grounded Board, replicating the strengths of the current Board. 

The Deputy Minister moved on to discuss the difficulties within the sector and asked for the views of the Board on what more Welsh Government could do to improve the situation. The following points were made:

· MB said that the ability to progress through training and the security of working such as through integrated health and social care apprenticeships had attracted people to the sector.
· AH reflected on her experience within the Cardiff and Vale Regional Partnership Board where they were seeing an increase in the number of children coming into the system in crisis which was creating changes in demands and pressures both post pandemic and because of the current cost of living crisis. 
· PM reflected on his own organisation that was delivering social care and that staff were leaving in order to progress, for example, to study to become a social worker or nurse. He felt that if their studies were structured differently, there may be an opportunity to keep people working in the sector whilst also studying. He also suggested that to further the integration of the workforce, more opportunities for secondments between both social care and health would be beneficial.    

The Deputy Minister thanked the Board for their comments and expressed gratitude for the efforts of the staff and the senior leadership team in challenging circumstances. Acknowledging external challenges, she emphasised the need to persevere and strive for better times. At that stage she left the meeting. 



	3.
	Apologies and Declarations of Interest 

	
i.


ii.


iii.

	
Apologies were noted from Donna Hutton and Liz Parker the Staff Partnership Council (SPC) Chair. Jeni Meyrick was in attendance as a SPC representative. 

HMJ declared that she was a member of the Welsh Committee for the Equality and Human Rights Commissioner. 

It was noted that EB needed to leave the meeting just after 1100 hours.  



	4.
	Minutes of the Board Meeting 

	
i.


	
The minutes of the meeting of 20 July 2023 were discussed and endorsed by the Board as an accurate record of the meeting. 



	5.
	Action Log and Matters Arising

	
i.



ii.


	
Members’ attention was drawn to the rolling action log which provided updates on the progress which had been made against outstanding actions since the last meeting. 

There were no further questions or comments on the action log nor any matters arising. 



	6.
	Update from Committee Chairs 

	
i.
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x.
	
The Chair thanked the Committee Chairs for their succinct written summaries of the September Committee meetings and asked whether the Committee Chairs had anything they wished to add to their written summaries. No one had anything to add but were happy to take any comments or questions. 

The Chair updated on a Remuneration Committee meeting that was held on 18th October, where the following was discussed:
· Earlier in the year, Remuneration Committee had recommended a 4% pay increase for staff this 2022/23 which was awaiting Welsh Government approval. Welsh Government are believed to be considering a 5% increase for their staff and the Committee had reserved the right to re-consider its recommendation in-light of other settlements being agreed. As such, the Committee agreed to re-convene as required to consider further developments in this area.
· The Committee received an update on the review of the job evaluation scheme with the JEGS system being considered as a possible option; a further update was expected in the New Year on the system and the way it could potentially work.
· The People Survey revealed encouraging and positive feedback and he congratulated SE and her team for the outcome which presented the culture of the organisation in a very positive light.
· The Committee received a demonstration of the new staff benefits portal which was an interesting and exciting development for staff to be able to access. 

PM recognised that the pay rise recommendation had been considered in detail by the Committee. However, he was conscious that if inflation remained high then 4% represented a pay cut for staff, in real terms. He was concerned that the organisation may lose staff to other organisations and asked whether there was a way to look at the activities being undertaken that could be stopped to allow for a pay rise more in-line with inflation. 

AL advised that Welsh Government must approve any recommendation and they will be looking across the public sector pay landscape. They had given us an indication of planning parameters for next year for which organisations are being asked to take into consideration as part of their budgeting for the year. It was not likely that they would approve any pay rises that were not in-line with others. 

AL also added that there would be a challenge in affordability going forward as there was unlikely to be a growth in the GIA and even a possibility of it reducing. It was a challenging financial environment and Remuneration Committee would be kept updated whilst the organisation are also continually looking at the organisation’s non-pay related benefits to help staff. 

SMcC advised that EMT were looking at various scenarios, includes building internal capacity so that the organisation did not need to bring in as much external capacity or commissioning work, as well as other efficiencies that could be created across the organisation. 

SE added that she had been made aware that some staff were getting anxious regarding the possibility of redundancies given the outlook across the public and third sector; she had therefore provided reassurance in her staff briefings that the organisation was not looking at or planning compulsory redundancies. 

JeM also provided reflection as a long-standing member of staff where there had previously been financial pressures. It was recognised that hybrid working had reduced staff’s commuting costs and job security would be considered more important for staff than a couple of percent pay increase here and there. 

EB added that it was about looking at the whole picture and was grateful to SE for providing reassurances to staff, as they are the organisation’s biggest and greatest asset.

The Chair thanked the Board for their comments and questions and the updates were noted. 



	7. 
	Context setting and key messages from the Chief Executive

	
i.
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iii.

	
SE set the context for the remainder of the meeting, supplementing the briefing document which had been shared with Board members prior to the meeting with some verbal updates. She highlighted the following issues which she thought would be of particular interest to members: 

· As had already been discussed, public finances were a significant risk, so the organisation was looking at ways to ensure that the organisation could remain sustainable and effective. 
· The remit letter for 2023/24 had now been received; there were a few queries on the finances to work through with the organisation’s sponsor team. Planning was now beginning for the 2024-25 remit.
· A WLGA briefing shad been shared as part of her written update. The WLGA was the voice of local government, and the briefing sets out the very difficult challenges in their finances with a particular focus on social care.
· The Board had received a presentation on the results of the social care workforce survey at the strategic development session the previous day. She thanked DP for leading that significant piece of work that the organisation would now want to build upon.
· The consultation for Ymlaen the organisation’s research, data and innovation strategy had now been launched. 
· Improvement Committee would be spending time at its next meeting in December on the transformation of children’s service’s. 
· The Welsh Government’s best practice and innovation forum was emerging as a useful place to bring together the social care family to share best practice across Wales.
· A stakeholder infographic had been shared; this will change and be updated over time. It was important to know that this was a high-level document which didn’t include every single partner nor all activities. 
· SE’s attendance at the WLGA Joint Workforce Council provided an opportunity to share what Social Care Wales does as an organisation and share some data, including the workforce survey findings. The input was very well received, and the organisation was complemented by TU representatives on the way that it supports the workforce through FtP processes. 
· The Business Plan update showed 80% of activities on track and 20% requiring support.
· There was a useful infographic included within the SCWWDP report highlighting some increases in learning and development outputs.
· The annual equality report was being shared for discussion and was the first report of progress against the organisation’s Strategic Equality Plan 2022-27. The organisation had invested additional resource to support this work. 
· Picking up on earlier comments on the staff survey, each department had now had their own internal discussions on the staff survey results and developed action plans to take forward. One of the concerns from the staff survey was that a small number of staff had reported that they had faced discrimination, bullying or harassment and that was simply not acceptable. As a result. HR had developed a safe route for people to come forward and share their concerns. The organisation was also updating the Dignity and Respect at Work Policy with an additional section on how to respectfully challenge people as issues arise, rather than wait for the annual staff survey.

The Chair thanked SE for the update and asked for any comments or questions. The following discussion took place: 

· GQ reflected on SE’s comments about being able to challenge in the moment which can be difficult; she mentioned active bystander training which may be worthy of consideration by Social Care Wales.
· HMJ agreed for the need for further discussion on the Transforming Children’s Services Board as a lot of work was being developed which may affect the work of Social Care Wales. 
· SE advised that it was an item for discussion at the next Improvement Committee. Welsh Government had asked for support from Social Care Wales in this area and discussions were currently taking place on how best to achieve this within current resources and within remit.  
· AH asked about the integrated service group which was focussed on preparation for the Winter and asked what more could Social Care Wales be doing. She was aware that flu vaccine uptake for staff was currently low and asked whether further support was needed for the social care workforce. She also asked whether a further discussion at Improvement Committee would be useful on the three areas of impact that are currently being tracked (pathways of care, reduced length of hospital stay and enhanced community services) as this was embedded within the work of the RPBs. 
· SE advised that there was active promotion of both the flu and COVID vaccine through the registrants’ newsletter. One of the Communities of Practice that had been established was that of place-based care which could act as a potential avenue to look at enhanced community care. The organisation had also developed resources for the trusted assessor role, which was recognised as having a benefit. She would also reflect to see if there was anything more that the organisation could do to support. 
· SMcC added that this was an ongoing area of work with discussions taking place that week on advanced care planning in care homes; this could mean people not having to travel to hospital. There was also discussion about the support which care homes and staff would need in order to be able to support that model. Conversations are also ongoing with primary care colleagues to try and build on the ambitions of Further Faster. Therefore, work was underway in a number of areas where the organisation can best help and support the sector. 

The Chair thanked the Board for their comments and the updates were noted.    
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KS provided the introduction to the report. As had previously been mentioned the remit letter 2023-24 had now been received. Once the finance queries had been resolved the draft business plan would then be submitted for approval to the Deputy Minister.  

The Board then systematically worked through the sections of the report, firstly looking at priority theme one which focussed on the social care and yearly years’ workforce. There were no comments or questions on this priority.

Moving on the Chair requested any comments or questions on priority theme two: social care and year years managers, leaders and owners.   

PM asked what communications were being prepared; as this was the final week to make an application to the Accolades. He was keen to see the number of submissions increase. KS advised that applications are coming in and there are messages going out as reminders as well as from the lead officer for each category.

GQ said that she found it difficult to refer people to previous Accolades winners as the Social Care Wales website doesn’t contain the contact information. She highlighted the importance of having detailed information about past award winners and their projects for the purpose of sharing best practice and demonstrating progress.

KS noted GQ’s comments and advised that a new videographer was starting within the communications team and part of their role would be to review what the organisation had on YouTube and add more detail to the website. She noted the need to secure permission from winners to share contact information.

Moving onto priority theme three, strategic leaders and stakeholders, SB asked, given the current low percentage of people finding employment through the introduction to social care programme, whether this needed to be closely monitored. 

SMcC advised that this was a challenging area; the team were finding that individuals were much further away from the workforce market than was envisaged and therefore required more support to get into work following the completion of the programme. Once individuals had completed the training, the organisation also had difficulty in tracking and following up with individuals on their next steps, despite the efforts of the team. 

DB asked whether it was possible to access the scheme to be able to offer employment as a PA as he was finding recruiting difficult at the moment. SMcC said that she would ask the team to send DB a link and he can advertise on the WeCare jobs portal. ACTION.

The Chair moved onto priority theme four a registered social care workforce that had the public’s confidence. TP wished to acknowledge the progress made in this area especially in registration and paid tribute to the staff for their work.

There were no questions or comments about priority theme five; a social care and early years workforce that was suitably qualified, knowledgeable and skilled, with the right values, behaviours and practice or about priority theme six; social care services that embed and deliver strengths-based approaches to care and support.

In priority theme seven, social care practice and policy that was underpinned by innovation, high-quality research, data and other forms of evidence; KS advised that due to work across all of Social Care Wales online platforms, members might notice a reducing trend as people can now choose whether to accept or decline ‘cookies’. It was therefore likely that data over the next few quarters will provide new baseline data for the future. 

GQ reiterated the importance of consistency in communication, even if it means repurposing older but still relevant material as she had been undertaking a course on consistency in social media.

SMcC agreed with GQ’s comments and once an appointment had been made to the Communications and Marketing manager role, the focus would be on marketing and communications, rather than just communicating, recognising the need for ongoing promotion of content.

DB asked about building an evergreen library that can be rapidly deployed and demonstrates the breadth of resources available. SMcC agreed with DB’s comments.

Building on DB’s point. PM recognised that it might require different hooks to draw people into looking at resources, so it maybe be that the same resources could be used with little tweaks. 

HMJ asked about the development of the National Office given the strategic risk noted within the paper. SE advised that she and officers were in active engagement with officials at Welsh Government to understand and, where needed, to influence thinking. There was a commitment from the Chief Social Care Officer to ensure that there was no duplication or confusion around roles. If there was any impact going forward, the organisation would look to manage it collaboratively. 
 
Moving onto theme eight, Social Care Wales provides effective, high quality and sustainable services; there were no questions or comments.

The Chair reflected on other Board members comments regarding the improvements in the narrative of this report which had clearly results in less questions when compared to previous reports where the explanations provided may not have been so comprehensive.

GR provided an overview of the budget position at the six-month stage. He highlighted changes since the last report:

· Changes to IFRS16 and changes in the accounting of leases had freed up more money to invest in the budget.
· Internal vacancy factor had been increased from 4% to 7%
· 190 bursaries had been taken up to date, rather than the original predicted 200.
· Income had increased due to registration numbers being higher than originally budgeted.
· The hearings underspend was due to greater efficiencies than predicated even though the budget had already been reduced when compared to last year.
· The overspend in the Improvement and Development budget was due to timing and a lower vacancy rate than elsewhere in the organisation. 
· In the Strategy and Business Support budget, delays in recruitment in the digital and communications team had resulted in an underspend.
· There was a net underspend projection of £246k at year end currently.

The Chair thanked GR for the overview and asked for any comments or questions. The following was raised:

· JM asked whether it was possible to identify the money being spent on commissioned services given the more difficult financial outlook that was to come. GR advised that the detailed spend on commissioned services was included within the compliance report for the Audit and Risk Committee. 
· AL also added that officers were currently developing a forward budget strategy for the next three years; this indicated that spending on projects with a high degree of commissioned work would reduce significantly over the next 18 months, reflecting the fact that the organisation had developed or recruited skills in-house and externally commissioned projects were either winding down or becoming part of business as usual. 
· PM asked, given the financial outlook whether it was worth considering more joint working or joint posts as a creative way of gaining traction on some areas of work. This might include innovation, given that there are a number of organisations working in this area. SMcC responded noting that the organisation takes a leadership role within the sector. The development of Ymlaen (Research, Innovation and Improvement strategy) was completed in collaboration with partners in order to avoid duplication and maximise resources across the system. Once the strategy had been approved it would provide a framework for looking at efficiencies and different approaches that can be taken.  

There were no further comments or questions and the members agreed that they had scrutinised and approved the progress against the Business Plan 2022-23 at the first quarter stage. 
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JD was welcomed by the Chair and opened the discussion on the Board report, focusing on key aspects, specifically appendix 1. In doing so, highlighted: 

· Increased local authority funding which had increased the overall level of funding available to the sector by 4%.
· An additional £775k of funding which was allocated to support social work training. 
· An additional £900k in-line with surplus which was allocated to priorities within the Workforce Strategy and challenges within the sector such as community capacity which had focussed on reablement. 
· There was a 2% decrease in administration and management costs (regions had been asked for this not to increase more that inflationary costs) and a 4% increase in the cost of delivery structures.
· Significant increase in levels of attendance across learning and development events with an increase of around 15,000 training places available. 
· Around a 6% increase in learners involved in vocational qualifications. 
· Wellbeing interventions consistently being reported across the regions. 

The Chair thanked JD for the overview and his work in pulling the report together, he asked for any comments or questions. The following were raised:

· HMJ asked about the timings of training such as those provided to foster carers given that many had work commitments during the traditional working day.
· Reflecting on his time as a workforce manager in the sector, JD said that training sessions would often be held in the evenings and on weekends as well as respite care being made available for daytime training. He was therefore confident that a range of training times are available but would check with the local authorities.
· HMJ added that may be the case for some authorities but not in others creating inconsistency depending on location. JD agreed to check through his communication channels with the regions and report back to HMJ ACTION.
· CC asked for further clarification on the percentage rates in the table on page 81 of the papers (% attendance comparison). JD confirmed that this was the percentage of people who had attended compared to the number who had booked to attend. 
· CC mentioned that the availability of training for the voluntary sector seemed low and asked why?
· JD provided reassurance that training calendars were advertised and available across the whole sector, whilst recognising an opportunity to help promote awareness of the training calendars nationally.
· PM said that he was unsure if the training available was being actively promoted. He asked whether there was an opportunity to do some consultation on whether people were aware of and are able to access the training on offer. He thought that there may be a need to ask the local authorities to demonstrate how they are promoting the training to the voluntary and private sector. 
· SB also asked whether there was a need to be more explicit in how and by whom the grant should be used to ensure a more even distribution.
· SMcC said that the comments by PM and SB would be considered when looking at the remit letter and areas that may be strengthened in the item next on the agenda. She also reflected that this was the first time the data had been available since the review of the grant and when looking year on year going forward, the organisation could reflect whether it was moving in the right direction.  
· JM asked whether there were significant differences emerging or patterns on how the grant was being used from the regions. 
· JD responded noting that there will be differences as the regions are allowed to self-determine their training plans as endorsed by the Regional Partnership Board. This year for the first time, Social Care Wales would be producing a more detailed report to send back to the regions on their performance. That should also encourage best practice across regions as well as sharing the reports from each region in a central portal.
· The Chair reminded the Board members that from April next year, the organisation would be looking to hold the Strategic Development Sessions and Board meetings in regions across Wales and this could provide an opportunity for further discussions on what works well. 

There were no further questions or comments and members agreed that they had scrutinised and received assurance on the management and delivery SCWWDP grant for 2022/2023.
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JD provided an overview of this item noting that the letter was an iteration of the previous year, with minimal changes. A tracked changed document was provided to enable members to clearly see the changes proposed. The indicative level of funding remained the same (subject to receipt from Welsh Government). For the first time regions were being asked to identify unmet needs to provide context regarding the challenges going forward.    

The Chair thanked JD for the overview and opened the item up to comments or questions; the following were raised:

· HMJ asked whether references to unpaid carers also included foster carers. She also questioned equalities and the Welsh language being referred to together as the training requirement for these are different. 
· JD advised that equalities and Welsh language references are a direct correlation to the golden threads within the Workforce Strategy but was happy to separate them out. 
· HMJ thanked JD for the explanation but felt that there was more reference to equalities than the Welsh language. 
· JD advised that there was a reference to Mwy na Geiriau in point 22 as well as ensuring the provision of learning, development and qualifications through Welsh.
· It was agreed that JD would review and potentially make more explicit in relation to the golden threads ACTION.
· Building on the equality of access previously discussed, PM asked whether there was an opportunity to be clear that there was not sufficient access to all across the sector.
· JD said that he would add in the reflections that the whole sector was not currently aware of the training offer available. Workforce managers would get a tracked changed version of the letter which highlighted the need to take action to promote the training. 

The Chair thanked the members for their comments; there were no further questions and the Boad approved the SCWWDP grant circular letter for 2024/2025.
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GH presented the key points from the report in which she highlighted:

· The appointment of MB as EDI Officer.
· The fact that this was the first annual report against the new Strategic Equality Plan 2022-27. As such it had focused on internal matters before turning the organisation’s focus to supporting the sector.
· The objectives within the plan sit with each Assistant Director ensuring visibility across the organisation.
· There had been close working with Welsh Government as it publishes actions as part of various EDI action plans.

The Chair thanked GH for the overview and asked for any comments or questions, the following was raised:

· SB welcomed the energy and momentum behind this work. It was something which had not been seen previously and he felt that progress was being made in the right direction. He asked, given the mention of blind recruitment and the statistics within the document (such as the percentages from various backgrounds moving through from application to appointment) whether there were any reflections on the stats.
· MB said that progress had been made with systems now in place to track individuals at various stages in the recruitment process. Progress had also been made on disability and MB mentioned ongoing efforts to address bias and inclusivity in advertising positions and interview questions.
· DP added that this was a question that the organisation itself was asking as part of the EDI group that had been established.
· The Chair also reflected on losing people at various stages (as he had been going through Board recruitment) and the need to take positive action to level the playing field. 
· Referring to the equality information for the organisation, PM asked whether this had been collected this year as it was dated June 2022. GH clarified that it had been collected this year and will feature in the 2023-24 report. 
· PM also referenced the recent EDI training undertaken by the Board and the need for inclusivity down to an individual level. He wanted to understand how this was being taken forward at a line-manager level. 
· GH advised that there was ongoing training for staff as well as a revised dignity and respect policy that provides more examples of how to support individuals. 
· DB highlighted the need to look at all policies with the social model of disability lens. MB was fully supportive of this, and said that the organisation would be looking through this lens when the Codes of Practice were reviewed and the same with any qualifications reviews. Hopefully this will be reflected in next year’s report.
· HMJ commented that the report was easy to read with links included for additional information. She questioned why Welsh language was being included with EDI as the law was different and it may be worth explaining a bit more why the organisation was referencing Welsh language within the report. GH agreed to strengthen the narrative ACTION.
· The Chair asked whether the categorisation of race was a framework the organisation had developed or a national requirement as it seemed overly complicated and overlapping. MB confirmed that although the categories had come from the ONS data, the organisation was not obliged to report against it and he agreed to look to see how it could be as the organisation had the data, the organisation can look to see how it could be streamlined in future. 
· HMJ added that it was a complex area as an individual may choose to identify as Welsh and an ethnic minority and it was therefore difficult to manage such complexities. 
· The Chair also asked for those who had ticked ‘prefer not to answer’ in the organisation’s recruitment statistics whether the organisation knew their ethnicity at a later stage. 
· DP advised that the form was not compulsory to complete and therefore some will decide not to answer.
· Grace Quantock shared insights into why some individuals choose not to answer the ethnicity question, citing reasons such as feeling unrepresented in the provided categories or scepticism about the organisation's commitment to diversity.

There were no other comments or questions. The Chair acknowledged the complexity of the issue and expressed gratitude for the efforts made in addressing diversity and inclusion. The Board expressed contentment and approved the Annual Equality Report 2022-23  
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	Strategic Development Sessions Synopsis
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	A summary of the topics which had been discussed at Strategic Development sessions held since the last Board meeting were published to provide insight of the work which has been undertaken between the formal Board meetings to a public audience. 
 
It was not intended that the item was discussed unless a member wished to do so. The Board noted the information contained within the paper.  
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	Meeting Effectiveness
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All Board members were asked to complete a Microsoft Forms evaluation of the effectiveness of the meeting following the meeting but, in the meantime, the Chair asked for any general reflections. The following were noted:

· The Accountability session seemed to work well with the Deputy Minister seeming to appreciate the dialogue. 
· There was recognition that although Social Care Wales as an organisation was performing well there were significant issues in the sector.  

The outcomes of the evaluation exercise which was subsequently undertaken were as follows (based on a rating scale of 1 to 5, 1 being poor and 5 being excellent):  

Item 9 - SCWWDP - Balance between presentation and discussion right? 

· Average rating 4.50 

Item 9 - SCWWDP - Sufficient challenge and scrutiny? 

· Average rating 4.38

Item 9 - SCWWDP - had the opportunity to contribute? 

· Average rating 4.86

Item 9 - SCWWDP - Happy with the outcome reached? 

· Average rating 4.75

Quality of papers? 

· Average rating 4.38

Level of discussion and debate around key issues was sufficient? 

· Average rating 4.38

Responsive EMT to challenges or suggestions raised?

· Average rating 4.71

Effectiveness of meeting overall? 

· Average rating 4.38

The following free text comments were also provided in response to the question, How could today's meeting be improved?

· No ideas as such. Good to try a different approach for evaluation. Good to had had two breaks as need these. Positive interaction. 
· I joined meeting via Zoom, it was a different experience to being at Board in person. Feels as if you are making a contribution but at one step removed.
· Performance papers were rather late. Great meeting overall.
· Some minor technical issues with translation equipment which didn't really detract from the meeting. 
· Still some minor issues with sound quality for those on Zoom but again minor in the grand scheme of things. 
· Layout still not great but difficult to see what else the organisation could do given limitations of the room. 
· Otherwise, a good meeting. Well organised. Papers good. Well presented. Good discussions. Usual constructive response from EMT.
· I was dialling in, but I felt the hybrid nature of the meeting was not too much of a barrier. The camera angle meant I could not really see anyone in the room or Mick which was a bit of a challenge. But I felt I was able to contribute fully.

The following free text comments were also provided in response to the question, What opportunities were missed today?

· Can't think of any save it felt a bit odd to be looking back at 2022-23 Annual Equality Report without having a chance to understand in more details the plans for this year as a result (so the organisation can assess these in next year's plan). 
· Also well done on ongoing SCWWDP evolution over time - reporting and approach. 
· None, in my view
· Probably would have contributed more if I had been there in person.
· Can't think of anything in particular.
· I thought it was a good meeting, effective and engaged. Minister seemed happy and to find the presentations useful.
· I know the session with the Minister was a set piece and important part of the organisation’s accountability to the Minister, but I did feel that the organisation had an opportunity to raise some of the issues the organisation face, and the sector was facing. However, it wasn't really the forum to explore the issues in a more meaningful way; the informal session with the Minister will be useful.
 


	15.
	Any Other Business
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ii.
	
No other business was discussed. 

The meeting finished at 12:55


	

Date of Next Meeting:

Thursday 1 February 2023




Actions



	Number
	Item
	Action
	Who

	15/23/SCW
	2. Accountability with Deputy Minister
	International Social Worker numbers and breakdown of location to be shared with the Deputy Minister
	David Pritchard

	16/23/SCW
	2. Accountability with Deputy Minister
	Share details of Carmarthenshire active offer of international recruitment with the Deputy Minister
	Emma Britton

	17/23/SCW
	8. Business Plan Q2 Progress Report 2023-24
	Share details of how to advertise jobs on WeCare to DB
	Sarah McCarty

	18/23/SCW
	9. SCWWDP end of year monitoring report 
	Check what time LA’s offer training and feedback to HMJ
	Jon Day

	19/23/SCW
	10 2024-25 SCWWDP grant circular letter
	Review and potentially make more explicit the links to the golden threads 
	Jon Day

	20/23/SCW
	11. Annual equality report 2022-23
	Strengthen narrative around why Welsh language was included within the report
	Gemma Halliday
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