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PUBLIC BOARD MEETING
27 March 2025
Social Care Wales offices, Cardiff and via Zoom
09:30 - 11:30

	
Present:

Board Members:	

Mick Giannasi, Chair
Aaron Edwards
Abyd Quinn Aziz 
Carl Cooper 
Einir Hinson
Emma Britton
Grace Quantock
Helen Mary Jones 
Joanne Kember
Kieran Harris
Mark Roderick
Sarah Zahid
Simon Burch
Trystan Pritchard
	


Social Care Wales Officers:

Sarah McCarty (Chief Executive Officer) 
Andrew Lycett (Dir. Finance, Strategy, Corporate Services)
David Pritchard (Director of Regulation)
Lisa Trigg (Director of Improvement and Development)
Kate Salter (Assistant Director Corporate Servies)
Geraint Rowlands (Assistant Director Finance)
Tom Slater (Staff Partnership Council Chair)
Llinos Bradbury (Board Secretary) (minutes)

In attendance:
Aled Jones (Cymen) (simultaneous translation) 
Beverley Moore, Corporate Governance Officer






	Public Session:

	
	

	1.
	Welcome and Opening Comments from the Chair 


	i.






ii.




iii.
	The Chair welcomed everyone to the meeting. He reminded attendees about the translation process. He emphasised the importance of indicating any issues with translation either verbally or in the chat. If translation issues could not be resolved, the meeting would switch to consecutive translation. Following this, the translation system was tested to ensure it was functioning properly and the Chair encouraged contributions in Welsh if that was the language of choice.

The Chair expressed deep sadness over the passing of Rhian Jones, a long-serving officer of Social Care Wales. Rhian retired recently due to ill health after a long battle with illness. She was the Planning and Performance Manager and had been with the organisation for 19 years.

Rhian was known for her passion for the Welsh language and her ability to guide colleagues through complex work. Her contributions were crucial in establishing strong corporate governance within Social Care Wales. The Board acknowledged her immense contribution and extended condolences to her family. A moment of silence was observed in honour of Rhian's life and her significant contributions.



	2.
	Apologies and Declarations of Interest 

	
i.

ii.


	
Apologies were noted from Abigail Harris. 

There were no additional declarations of interest to note.  


	3.
	Minutes of the Board Meeting Held on 06 February 2025

	
i.

	
The minutes of the public Board meeting of 06 February 2025 were discussed and endorsed by the Board as an accurate record of the meeting. 

	4.
	Action Log and Matters Arising

	
i.



ii.


iii.











iv.



v.



	
Members’ attention was drawn to the rolling action log which provided updates on the progress made against the three outstanding actions since the last meeting. Two were recommended for closure with one action remaining open. 

AE confirmed that he had received a very detailed and satisfactory response from LT to his data standards question at the February meeting. 

[bookmark: _Hlk195219138]The open action related to the discussion at the previous Board meeting around striking a balance between compliance with rules and empowering frontline social care workers to respond to individuals’ preferences. SMcC noted that this would be a longer-term piece of work to consider the role Social Care Wales could play. She highlighted specific areas in this year's business plan that provide opportunities to revisit this issue, including work on positive cultures, practice guidance and strengths-based practice. She and the Chair had already engaged in conversations with strategic partners, such as Care Inspectorate Wales (CIW) and Llais, to address barriers and challenges. There is no single solution to this issue, and it will require ongoing efforts and multiple avenues of work. 

The Chair thanked SMcC for the update and due to this being a longer-term piece of work, suggested that this action be moved to the organisational issues log for ongoing review; this suggestion was supported. ACTION

There were no further comments or questions and the updates against the action log were noted. 



	5.
	Update from Committee Chairs 

	
i.






ii.






iii.











iv.






v.








vi.




vii.






viii.




ix.



	
The Chair thanked the Committee Chairs for the succinct written summaries which they had provided of the February and March Committee meetings. He noted the new structured format for the reports, which includes four levels of information: Alert, Advise, Assure and Inform. The format adopted is designed to help the Board focus on the most significant areas and provide a consistent approach to transferring assurance from committees to Board.  

In turn the Chair asked the Committee Chairs if they had anything further the wished to add to their written reports. Starting with the Remuneration Committee held in February which he chaired himself, there were no additional comments to add, and the minutes were on the portal. TS as Chair of the Staff Partnership Council (SPC) advised that there were no significant issues from an SPC perspective. 

There were no questions or comments on the Remuneration Committee update and the Chair asked TP as Chair of the Improvement Committee if there was anything he wished to add to his report from the 18 March Committee meeting. The following issues were highlighted:

· The two main items for discussion in addition to the standing items were Research Support and Engagement Framework and Strengths-based Practice.
· The Committee agreed that having two substantial items on the agenda allowed for a more detailed discussion which has been helped by the quality of the reports received. 

There were no questions or comments on the update from TP and the Chair invited GQ to provide an overview of the Regulation and Standards Committee meeting which was held on 19 March. HQ highlighted the fact that:

· The focus of the discussions was around digital developments, and the regulation transformation programme of work was highlighted. 

Moving on as there were no questions or comments, CC as Chair of the Audit and Risk Committee highlighted:

· A new anti-fraud policy had been approved by the Committee.
· He thanked the Board for the opportunity to Chair the Committee alongside working with EB as Deputy Chair 
· He commented on how the effectiveness of the Committee had improved over the years and thanked AL for his leadership. 

The Chair expressed gratitude to the outgoing committee chairs for their leadership and contributions. He thanked CC, GQ, and EB for their exemplary leadership and commitment, acknowledged the time and effort they had dedicated to their roles.

Regarding the future committee membership, the Chair advised that he had been working on the committee structures for the next year. He had considered members' preferences and tried to accommodate them as much as possible. He provided an overview of the Chairs and Deputy Chairs of Committees and noted that TP would become the Deputy Chair of the Board on an interim basis until new Board members had settled in and a formal vote could be held. 

The Chair advised that formal announcements would be made in the coming days and that the committee structures would be reviewed at the end of the next year, with opportunities for adjustments and rotations as needed. He thanked everyone for their support in this process.

The Board agreed to receive the report as presented and the meeting proceeded to the next agenda item.

 

	6. 
	Business Plan and budget 2025-7

	
i.




ii.







iii.













iv.





























































































































































v.





vi.




vii.




	
The Chair introduced the item, noting that the business plan and budget for the two-year period 2025-2027 had been discussed in previous meetings and development sessions. The remit letter from the Welsh Government had been received in draft and the final version was expected soon. 

SMcC provided an overview of the business plan, highlighting the fact that the plan had been refined based on feedback received from members previously. Key areas of focus included measurable activities, evaluation and impact measures. She emphasised the importance of tracking trends and collaborating with partners to achieve strategic goals and accountability focussed on our activities. She also mentioned the draft remit letter and the positive discussions with the sponsor team to work through clarifications.

SMcC mentioned that the business plan is primarily written for the Welsh Government. It sets out what Social Care Wales will do in response to the remit letter from the government. While the plan is a public-facing document available on the website, its main audience is Social Care Wales and the Welsh Government. She mentioned that the long-term developments will be a key focus when Social Care Wales starts to develop the new five-year strategic plan. She highlighted that significant progress has been made in bringing quantifiable measures into the current plan but acknowledged that there was still work to be done in clearly linking activities to high-level outcomes. The next iteration of the strategic plan will aim to identify these linkages more clearly, ensuring that the activities of Social Care Wales are directly connected to national improvements and strategic goals. This will be a focus in the development of the new strategic plan.

The Chair thanked SMcC for the overview and asked for comments and questions; the following were raised:

· KH raised a question about the target audience of the business plan, noting that it seemed more external than internal. He suggested prioritising actions and clarifying accountability for different tasks.
· SMcC explained that a detailed internal plan exists with more granular detail, responsible officer and performance indicators. The business plan presented to the Board is a summary of this detailed plan. 
· The Chair suggested using a future Strategic Development Session with the Board to provide an overview of the more detailed plans which sit beneath the high-level information set out in the Business Plan document. ACTION
· KH raised a concern about the inclusion of Key Performance Indicators (KPIs) that Social Care Wales does not have direct control over, such as wellbeing measures. He questioned whether these should be included as KPIs for the organisation.
· SMcC responded by explaining that these strategic impact measures are important for maintaining a broader perspective on the sector's progress. She acknowledged that while Social Care Wales cannot be directly accountable for these measures, they provide valuable context and help challenge the organisation to consider if there is more that can be done in collaboration with partners. She added that the next strategic plan will focus on clearly identifying the linkages between activities and high-level outcomes. This will help in setting more precise targets and understanding the organisation's role in influencing these measures.
· MR suggested that it would be helpful to specify targets for maintaining or increasing measures. He felt that knowing the target would provide a clearer idea of how far the organisation needs to go and how close it is to meeting those objectives.
· SMcC acknowledged the challenge of setting specific targets for strategic impact measures. She explained that the overall ambition would be 100% for all measures, but realistically, they would never reach that level. She emphasised the difficulty in determining what the target should be due to the lack of sufficient data to make an informed decision. Therefore, the plan uses descriptors like "maintain" or "increase" rather than absolute numbers. She emphasised targets can be set for the deliverable actions of Social Care Wales.
· MR also asked whether the omnibus survey question about the percentage of people who view residential care and home care workers as skilled and professional should separate the concepts of "skilled" and "professional." He noted that a person can be highly trained and skilled but not necessarily professional in their approach.
· DP explained that the omnibus survey is a broader survey conducted across Wales, where organisations can contribute their questions. He noted that the more questions asked, the more expensive it becomes. However, he agreed to consider MRs suggestion during the next review of the survey questions. ACTION
· HMJ asked whether work which was noted as subject to additional funding should be included in the business plan as it could be committing us to something which we would be unable to deliver should funding not be secured. She also asked about the use of the word ‘customers’ and whether this was appropriate and asked that the paragraph “develop our services which respects the Welsh language and culture and which
acknowledges that Welsh speakers have the right to use the language when they are dealing with us.” be changed to recognise the active offer and rather than ‘acknowledges’ use either ‘we welcome’ or ‘encourage’. Recognising that this business plan covers the period of the next Senedd elections in May 2026, HMJ asked whether the plan can accommodate a potentially different remit letter in 2026-7 depending on the outcome of the election.     
· SMcC explained that including activities subject to funding in the business plan ensures the Board is aware of potential projects and provides the necessary governance framework. This approach allows Social Care Wales to proceed with these activities if funding is secured without needing additional approval. Activities will be flagged in the performance framework to indicate their progress based on funding availability, maintaining transparency. Some areas, like innovation, are included in the remit letter, while others, such as the children's work, are not yet confirmed. Overall, this approach provides flexibility and ensures prompt responses to funding opportunities while keeping the Board informed.
· In response to the use of the word ‘customers’ SMcC acknowledged that while Social Care Wales tries not to use the term ‘customers’ in the business plan, it struggles with finding suitable alternatives. She agreed to remove the term from the business plan where it doesn't quite fit. Internally, Social Care Wales does use the term ‘customers’ to refer to individuals accessing services but recognised the need to be mindful of the context and presentation of this term.
· SMcC agreed to re-word the Welsh language reference. 
· In response to HMJs question about the potential impact of a new government next year, SMcC explained that the business plan includes a note indicating that it may need to be refreshed once the new programme for government is known. She emphasised that the two-year plan provides stability and continuity during a period of potential uncertainty. She also mentioned that she and the Chair had been meeting with Senedd committee members and stakeholders to share the latest evidence and understand potential changes that might come forward in manifestos. This proactive approach helps Social Care Wales anticipate and prepare for any adjustments that may be required. 
· SB raised a point about the business plan's introduction, suggesting that it should highlight key priorities and what Social Care Wales is determined to deliver over the next two years, especially if things get tough. He felt that the introduction was a bit passive and should more clearly state the organisation's main priorities and commitments.
· SMcC agreed with SBs suggestion and acknowledged that the plan could better articulate the key priorities. She mentioned that the organisation is clear about its priorities, these being the Workforce Strategy, Ymlaen and registration transformation and these could be more prominently highlighted in the introduction. She emphasised the importance of framing these priorities positively, focusing on what Social Care Wales is determined to achieve, rather than what might be stopped if challenges arise.
· TP noted that the format of the business plan is much easier to read and scrutinise and sets a clear direction. He reflected on the discussions about the level of input required, highlighting that sometimes Social Care Wales delivers directly, while other times it contributes to a percentage of the outcomes. Sometimes there is the need for innovation, influence, or initiating discussions in certain areas. He suggested that within the performance framework, there may be an opportunity to clarify whether an activity is within Social Care Wales' ability to complete or improve. This approach would pre-empt challenges that have been addressed over the years with explanations.
· SMcC agreed that there are areas where Social Care Wales has more direct control and others where it plays a supporting or influencing role. She agreed that the organisation could articulate this differentiation and would work with the executive team to develop a clearer presentation of these roles within the performance framework. DP also supported the idea and emphasised the importance of understanding the partnerships involved in delivering outcomes. He noted that identifying the partners and their roles would help clarify the factors at play and the level of control Social Care Wales has over various activities. This approach would be beneficial for future iterations of the business plan.
· EH suggested adding a bullet point about the role of communities of practice in the business plan. She highlighted that these communities are a great way to deliver the offer of employer support and share available resources. She mentioned that she had attended the Responsible Individual (RI) community and found them to be an effective platform for sharing information and improving practice. SMcC agreed to consider EH’s suggestion about highlighting the role of communities of practice in the business plan.
· EH also asked for clarification on the term "information, assistance, and advice" mentioned in the business plan. She wanted to confirm if this referred to the social services practitioner role. SMcC confirmed that the term "information, assistance, and advice" refers to the roles within the IAA services in each authority. 
· AE reiterated earlier concerns about the inclusion of external KPIs in the business plan that Social Care Wales does not have direct control over. He questioned whether this might invite unnecessary scrutiny from external parties, given that some of these measures are beyond the organisation's control. He suggested that it might be worth being clearer on the relationship between Social Care Wales' activities and these external measures to clarify the context. 
· SMcC acknowledged AE’s concerns. She mentioned that there is a sentence preceding each of the tables in the business plan that attempts to clarify the relationship between Social Care Wales' activities and the strategic impact measures. She agreed to review and possibly enhance this explanation to make the relationship clearer. 
· DP provided further reassurance by explaining that the Welsh Government sponsor team understands the complexity of these measures and recognises that many of the outcomes Social Care Wales aims to influence are not solely within its control. He emphasised that the sponsor team is fully behind the approach taken in the business plan and appreciates the broader context of these measures.

The Chair concluded the discussion on the item by summarising the key points. He acknowledged the helpful conversation, and the various points raised, including the challenge around what sits beneath the plan, the importance of specifying target, and the need to clarify the relationship between Social Care Wales' activities and high-level indicators.

The Chair asked if the Board was content to approve the final plan for submission to the Minister, subject to any changes that may be necessary as a result of the finalised remit letter. The Board members indicated their agreement.

The Board was also asked to delegate the final sign-off to the Chair and Chief Executive, with a commitment to track any changes and update the Board accordingly. The Board members consented to this delegation.



	[bookmark: _Hlk103929916]7.
	Social Partnership and Public Procurement (Wales) Act

	
i.




ii.








iii.






























iv.


	
[bookmark: _Hlk191980809]KS provided an overview of the Act, highlighting its significance and the requirements it imposes on public bodies in Wales. The Act emphasises the importance of social partnership and aims to ensure that public procurement processes deliver social value.

TS added that many of the Act's requirements align with existing practices within the organisation. The focus is on capturing, recording, and reporting these practices effectively. The organisation is largely compliant with the Act's requirements, but there are opportunities for further improvement. A key aspect of the Act is the assumption of recognised trade unions within public bodies.
Currently, Social Care Wales does not have a recognised trade union, but this is being reconsidered, through ongoing discussions with Social Care Wales staff and a recent ballot.

The Chair invited comments or questions from members, the following was noted:

· JK raised concerns about the impact of AL’s departure on procurement and whether the new director will maintain the same positive approach. SMcC assured that procurement will remain under the remit of the new director, with interim arrangements in place to ensure continuity.
· AQA asked if there were any aspects of the Act that might be challenging to implement. KS and TS indicated that while most requirements align with current practices, the assumption of trade union recognition is a slight challenge. However, they were confident that this could be managed.
· AL added the Act may introduce additional steps in the procurement process to ensure compliance with social value requirements. The procurement team is already embedding various processes and protocols to align with the Act. There is a focus on developing preferred supplier lists for lower-value contracts to streamline procurement and support local suppliers. The Act presents opportunities to enhance the organisation's approach to procurement and social partnership. There is a particular focus on strengthening procurement guidelines to meet climate change ambitions and other social value goals.
· AE inquired about the potential impact on procurement timelines and whether any stress testing had been done. AL explained that while the Act may introduce additional steps, the focus is on opportunities to streamline processes, such as developing preferred supplier lists.
· EB highlighted the importance of supporting small businesses in understanding and engaging with procurement processes through Sell2Wales. AL acknowledged this and emphasised the organisation's efforts in pre-tender engagement and feedback collection to support small businesses.

The Chair thanked members for their questions and comments and there was agreement that the Board had discussed and scrutinised the content of the Act and the organisation's preparedness whilst taking assurance that effective systems are in place to monitor performance and respond to relevant issues. The Board will revisit the topic in a future development session to further explore its implications.



	8. 
	Changes to our Continuous Professional Development (CPD) approach

	
i.










ii.



























































iii.





	
DP provided an overview of the proposed changes to the way Social Care Wales approaches CPD, emphasising the shift from an hours-based requirement to an outcomes-based approach. The changes aim to provide registered people with more flexibility in their learning and empower them, supported by their employer, to take more control of their professional development. The current system disadvantages certain registered people, such as part-time workers and those on maternity leave, by requiring the same number of hours as full-time workers. The proposed approach is simpler for registrants, managers, and the organisation and aligns with recommendations from the external review conducted by Kingsley Napley.

The Chair thanked DP for the overview and asked for any questions or comments, the following was noted:

· SZ commented that having read the Kingsley Napley report she could see the reason for the change; she asked how the organisation will ensure that registered people continue to engage in CPD and don’t neglect it all together. DP explained that the responsibility for CPD will remain with registered people and managers, as outlined in the code of practice. The organisation will provide structured support and resources to encourage and facilitate CPD.
· DP referenced a study conducted by the National Commissioning Board about 18 months ago, which looked at the average amount of training undertaken by social care workers. The study found that workers were engaging in approximately 100 to 110 hours of training per year, which is significantly more than the 90 hours required by the current CPD system. This finding supports the shift to an outcomes-based approach, as it indicates that workers are already engaging in substantial professional development.
· DP also confirmed that CIW has been engaged in the process of developing the new CPD approach. He emphasised that CIW inspects against the code of practice, which includes ensuring that managers are responsible for their workers' professional development. This collaboration with CIW, helps ensure that the new approach aligns with regulatory expectations and supports effective practice.
· JK welcomed the proposed approach as a positive step forward. She emphasised the importance of holding employers responsible for supporting registered people in fulfilling their professional requirements.
· DP acknowledged JK’s support and emphasised the role of employers and CIW in ensuring compliance with CPD requirements. He mentioned the need to bring better focus and support for managers and registered people. 
· EB was also supportive of the change and the shift of improving practice through learning with others. 
· AQA expressed concern about ensuring employers understand the importance of CPD, noting that students are often rushed into work, overlooking reflective practice due to stretched resources. He questioned whether there would need to be regulation or training for employers. DP responded by explaining that managers are required to achieve a level of competence and understand CPD as part of their qualification whilst social workers must undertake consolidation during their first three years. He emphasised the need for a CPD toolkit and collaboration with improvement and development colleagues, highlighting that simply setting an arbitrary number of hours is ineffective and stressed the importance of a structured support system.
· EH expressed concern about performance issues occurring in practice if staff training is not up to date and of high quality. DP emphasised the responsibility of employers to ensure that staff training is current and effective to prevent performance issues from arising. Poor performance is a management issue rather than a regulatory issue. 
· SZ asked if it would be helpful to have clear lines of accountability for CPD compliance, questioning whether the responsibility lies with registered individuals, registered managers, or responsible individuals. DP responded by explaining that accountability is shared among all these roles, as outlined in the code of practice. Managers must ensure their workers are up to date with training, registered individuals must maintain their CPD, and responsible individuals must ensure managers fulfil their responsibilities. He emphasised the importance of a common thread of responsibility across all roles in social care, highlighting the significant changes in the sector over the past 20-30 years.

There were no further comments or questions, and the Chair confirmed that the Board had discussed and scrutinised the content, expressing overwhelming support for the proposed changes. Assurance was also taken that the changes were appropriately planned and prepared for delivery.



	9.
	Meeting Effectiveness

	
i.


	
The Chair advised that a Microsoft Forms evaluation would not be circulated this time as this was a shorter meeting than usual. He invited any feedback about the meeting. No specific feedback was raised during the meeting. However, members were invited to send any comments to LlB should they have any following the meeting. 



	10. 
	A.O.B

	
i.







ii.





iii.







iv.



	
The Chair took the opportunity to thank the outgoing Board members: CC, GQ, EB, JK and SB for their contributions and service over the past eight years. He highlighted their significant contributions to the development of the Board and the effective corporate governance of the organisation. He noted that all of them had served as chairs or deputy chairs of various committees at some point. He specifically thanked JK for being a very able, reliable and supportive deputy chair of the Board.
The Chair emphasised that the outgoing members had made a positive difference for people in Wales who rely on care and support. He assured them that they were leaving the Board and the organisation in a strong place and thanked them for their contributions, friendship and support. They were wished every success in their future endeavours.
The Chair also congratulated AL on his retirement and thanked him for his contribution to the leadership of the organisation over the past four years. He highlighted the significant improvements AL had led in areas such as cyber security, risk management, financial management and budgetary planning as well as his leadership of the decarbonisation agenda and the organisation of the estate. He acknowledged AL’s valuable and insightful contributions to the work of the Board, particularly to the Audit and Risk Committee.
The Chair wished AL a long, happy, and healthy retirement and thanked him sincerely on behalf of everyone at Social Care Wales.


	
Date of Next Meeting:

Thursday 15 May 2025


Actions



	Number 
	Item 
	Action 
	Who 

	04/25/SCW
	4. Action log and matters arising 
	The open action related to balancing compliance with rules and empowering frontline social care workers will be moved to the organisational issues log for ongoing review.
	Llinos Bradbury

	05/25/SCW
	6. Business plan and budget 2025-7
	Use a future Strategic Development Session with the Board to provide an overview of the internal detail and performance indicators.
	Llinos Bradbury

	06/25/SCW
	
	Consider MR's suggestion during the next review of the omnibus survey questions to separate the concepts of "skilled" and "professional."
	Sarah McCarty / David Pritchard

	07/25/SCW
	
	Changes to the business plan:
· re-word the Welsh language reference in the business plan to reflect the active offer and use terms like "we welcome" or "encourage."
· Remove reference to ‘customers’
· Strengthen the introduction to include the 3 key priorities  
· Review and enhance the explanation of the relationship between Social Care Wales' activities and strategic impact measures to clarify the context and accountability.
· Add a bullet point about the role of communities of practice in delivering employer support and sharing resources.

	Kate Salter / Sarah McCarty






image1.jpeg
Gofal Cymdeithasol Cymru
Social Care Wales




