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Audit and Risk Committee

Committee Chair:	Katija Dew 
Date of meeting:  	04/12/2026
Paper prepared by:   Katija Dew 

KEY DECISIONS / MATTERS CONSIDERED BY THE COMMITTEE

1. SITUATION/BACKGROUND 
This update provides the Board with a summary of key issues considered by the Audit and Risk Committee at its meeting on 4 December 2025. The Committee reviewed internal and external audit updates, risk management, compliance, and governance matters. 

Key highlights from the meeting are reported in Section 3.

2. PURPOSE 
The Purpose and Role of the Audit and Risk Committee is set out in the Terms of Reference for the Committee

3. HIGHLIGHT REPORT
Alert / Escalate
No matters require escalation to the Board. However, the Committee agreed that the Board should note concerns about overdue HR policy reviews and the importance of ensuring adequate resourcing for HR functions.

Advise
The Committee advises the Board to note:
· The need for a high-level assurance map summarising all organisational assurance arrangements in a clear, jargon-free format.
· Ongoing discussions about HR capacity and the importance of realistic timelines for implementing audit recommendations.
· A future Board development session on the Board Assurance Framework to strengthen understanding of assurance processes.

Assure
The Committee took assurance on:
· Internal Audit Programme: Positive outcomes from recent audits, including substantial assurance ratings for Grant Management and the Registration Transformation Programme, with minimal recommendations. The Committee welcomed strong collaborative working and lessons learned processes.
· Cybersecurity and ISO 27001 Compliance: Continued progress and proactive engagement with CymruSOC, and implementation of physical security improvements.
· Risk Management: Approval of the revised Risk Management and Assurance Policy, reflecting updated risk appetite and alignment with strategic priorities. The Strategic Risk Register was reviewed, with assurance provided on dynamic management of emerging risks, including international workforce and local authority data capacity.
· Compliance: The Committee noted robust controls across procurement, safeguarding, Welsh language standards, and data protection

Inform 
· Director’s Context Update: Jo Bolton provided a comprehensive overview of financial planning and governance developments, including:
· Early engagement with Audit Wales on the External Audit Plan for 2025/26 to ease year-end pressures.
· Audit Wales confirmed that they will issue the 2025/26 audit plan at the end of January 2026, which will be presented to the March Committee meeting.
· Confirmation of a 5.3% audit fee increase for 2026/27, following consultation.
· Welsh Government’s draft budget announcement, including a baseline adjustment and scenario planning for potential expenditure limits due to political uncertainty.
· Progress on the remit letter and integration of deliverables into the revised business plan for 2026/27.
· Financial deep dives and scenario planning underway to strengthen resilience.
· Forward Planning: The Committee endorsed the 2025–26 forward plan and noted that the 2026–27 plan will be presented in March.
· Tender for Internal Audit Services: The Committee noted the timeline for appointing internal auditors for 2026–30, with contract mobilisation scheduled for April 2026.
· Meeting Effectiveness: Members confirmed improvements in report flow and navigation. The Committee agreed that further training for members would enhance understanding of historical issues and strengthen debate.

NEXT MEETING: 12 March 2026
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