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Audit and Risk Committee
Committee Chair 	Carl Cooper 
Date of meeting: 	20.03.25 
Paper prepared by: 	Carl Cooper 

KEY DECISIONS / MATTERS CONSIDERED BY THE COMMITTEE 
1.	SITUATION/BACKGROUND 
This report had been prepared to provide Board Members with a summary of the key issues considered by the Audit and Risk Committee at its meeting on 20 March 2025.  
Key highlights from the meeting are reported in Section 3. 
  
2.	PURPOSE 
The Purpose and Role of the Audit and Risk Committee is set out in the Terms of Reference for the Committee 
  
3.	HIGHLIGHT REPORT  
  
Alert / Escalate 	
No issues to alert or escalate to the Board  

Advise 
  	N/A 

Assure 	
External Audit Plan 2024/25 
•	External auditor presented the audit plan, highlighting the materiality level set at £628,000 and the identification of management override as a significant risk. 
•	The committee discussed the importance of understanding management override and ensuring robust controls are in place. 
•	The audit timetable aims for sign-off at the July Board 2025, with a slight increase in audit fees by 1.7%. 
  
Strategic Risk Register 
The Committee reviewed the strategic risk register, focusing on new risks and changes to existing risk descriptors. Discussions highlighted the importance of workforce retention and the need to balance training for new entrants with the upskilling of existing staff. Additionally, the Committee noted the introduction of a new risk taxonomy, which sets out a high-level view of the risk areas faced by the organisation. It provides assurance in regard to the completeness of the risk management framework in place.   
  
Anti Fraud, Bribery and Corruption Policy and Fraud Risk Assessment  
A revised fraud policy was presented, incorporating a new fraud risk assessment to identify potential fraud exposures. The Committee discussed the importance of proactive fraud prevention measures and the need for continuous improvement in this area. 
The Committee approved the revised policy subject to minor comments made. 

Compliance Report: December 2024 to end of February 2025 
The compliance report was reviewed, noting the effective management of compliance issues and control mechanisms in place. The Committee discussed procurement practices and the balance between obtaining value for money and the administrative burden of obtaining multiple quotes. 
 
Internal Audit reports 
The Committee reviewed several internal audit reports, including key financial controls, HR and staff wellbeing, and follow-up reports. The overall assurance levels were positive, with reasonable assurance provided for key financial controls and substantial assurance for other areas. The drop in assurance rating for key financial controls from substantial to reasonable was primarily due to minor issues related to the documentation and evidence of the operation of controls, including clarity in procurement policy review cycles, and ensuring evidencing of authorisation review controls and up to date documentation of payroll and expenses. 
The Committee suggested that the creation a cyber security assurance map would be beneficial. This map would provide a comprehensive overview of how cyber security is managed within the organisation, including the various audits, certifications, and controls in place. The assurance map would help in visualising and understanding the different layers of security measures and how they interconnect to protect the organisation. 
  
Internal audit annual report 
The internal audit annual report was presented, confirming that the organisation has reasonable and effective risk management, control, and governance processes in place. 
  
Internal Audit Plan 2025-6 
The Committee approved the internal audit strategy and annual plan for the upcoming year. 
  
Draft Audit and Risk Committee Assurance Report to Board 2024 – 2025 
The assurance report to the Board was discussed. The report emphasised the committee's maturity, continuous improvement, and key areas of focus, including financial controls, compliance, risk management, and internal audits. The discussion acknowledged upcoming changes in Committee membership and the importance of a smooth transition, with reassurance provided by the Chair of the Board about plans to support new members. The committee approved the report, recognising its significance in supporting the annual report and accounts, and recommended it to the Board for approval. 
  
Draft Governance Statement 2024-5 
The draft governance statement was discussed, with feedback provided to ensure it accurately reflects the organisation's governance arrangements and areas for improvement. It was suggested to enhance the section on the role of committees, emphasising their importance in the governance structure and their contribution to the overall assurance framework. This includes highlighting the committees as key sources of assurance and the role of Committee chairs as guardians of this assurance. 

Inform 	
Directors update 
•	The Director provided an overview of the current economic and political landscape, emphasising the impact of global economic uncertainty, inflation risk, and potential adverse changes in public sector funding. 
•	The Committee acknowledged the importance of staying informed about these external factors and their potential impact on the organisation. 
  
Cyber Essentials Plus 
External certification has been awarded to the organisation in March 2025, demonstrating a further commitment to continuous improvement in cyber security and Information systems management. 
  
Committee effectiveness review 2024-5 
The effectiveness review of the Committee was discussed, revealing positive feedback on the committee's functioning, including clarity of papers and relevance of agenda items. The importance of supporting new members through development opportunities and pre-meetings was emphasised. The Committee expressed a desire for more discussions on emerging risks and improvements in horizon scanning. The review process was generally well-received, though there was a suggestion to look at possible streamline the number of questions. 
 
NEXT MEETING: 19.06.25 
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