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PUBLIC BOARD MEETING
14 May 2026
Social Care Wales offices and via Teams
09:15 - 12:50

	
Present:

Board Members:	

Mick Giannasi, Chair
Aaron Edwards
Edwin Mutambanengwe
Einir Hinson
Helen Mary Jones (item 8 onwards)
Isobel Lloyd
Katija Dew
Kieran Harris
Mark Roderick
Progress Igbedion
Trystan Pritchard


	


Social Care Wales Officers:

Sarah McCarty (Chief Executive Officer) 
David Pritchard (Director of Workforce Regulation and Development) (Item 8 onwards)
Jo Bolton (Director of Finance, Partnerships and Corporate Services)
Lisa Trigg (Director of Service Support and Improvement)
Kate Salter (Assistant Director Corporate Services)
Rebecca Havard (Head of Finance)
Rhianon Jones (Head of HR and Wellbeing)
Rhiannon Smith (Staff Partnership Council Chair)
Bex Steen (Staff Partnership Council Chair designate)
Vicki Neale (Head of Early Years and Childcare, item 13 only)
Samantha Greatbanks (Early Years and Childcare Senior Officer, item 13 only)
Llinos Bradbury (Board Secretary) (minutes)

In attendance:
Aled Jones (Cymen) (simultaneous translation) 
Beth Calnan, Corporate Governance Officer






	Public Session:

	
	

	1.
	Welcome and Opening Comments from the Chair 


	i.



ii.




	The Chair welcomed all attendees to the Board meeting. He noted that several members were joining remotely and welcomed observers attending as part of their induction to the organisation. 

The Chair confirmed that simultaneous translation equipment had been tested and was functioning. He reminded participants of meeting etiquette, use of mute, digital hand‑raising, and the evaluation form to be circulated at the end.


	2.
	Apologies and Declarations of Interest 

	
i.


ii.


	
Apologies were noted from Abyd Quinn Aziz, Neil Ayling, Sue Phelps and Sarah Zahid.

No additional declarations of interest were raised in relation to items on the agenda for the meeting. 



	3. 
	Consent agenda items 


	i.





ii.


iii.


iv.
	The Chair reminded members that the consent agenda had been introduced following the Board Effectiveness Review to streamline meetings by grouping routine, non‑contentious items for collective approval. Members were reminded that they were expected to read the papers in advance and could request that any item be removed for discussion either before or during the meeting.

Only one item had been placed on the consent agenda for this meeting:
· Synopsis of Recent Board Development Sessions

The Chair asked whether any member wished the item to be withdrawn.
No requests were made.

The Board therefore approved the consent agenda and noted the synopsis.



	4.
	Minutes of the Board Meeting Held on 12 February 2026

	
i.

	
The minutes of the public Board meeting of 12 February 2026 were discussed and endorsed by the Board as an accurate record of the meeting. 



	5.
	Action Log and Matters Arising

	
i.


ii.



	
[bookmark: _Hlk218259443]The Chair introduced the rolling action log and invited members to review the progress made against outstanding actions. 

One of the three actions on the log were recommended for closure.
No concerns were raised and the Board approved closure of one action.


	6. 
	Update from Committee Chairs

	
i.




ii.









iii.



iv.







v.










vi.


	
The Chair introduced the item and reminded members that, in line with usual practice, each of the Board’s Committees had submitted a written summary of their most recent meetings, which were included in the papers for information. The Chair invited Committee Chairs to highlight any key issues arising.

For the Improvement Committee, TP highlighted that an update on the organisation’s safeguarding work will be presented at the June Regulation and Standards Committee meeting, and noted that Board members not on the Committee are welcome to attend for that item. LT reported a positive response rate to the most recent workforce survey. The Committee also received an update on the employer support programme, which has now transitioned from pilot phase to business as usual. In addition, risks relating to digital projects were discussed, particularly in the context of short-term funding arrangements. There were no questions or comments from Board members on this update.

For the Regulation and Standards Committee, in the absence of both the Chair and Deputy Chair, the Board Chair invited any questions on the written update provided in the papers. No questions were raised.

For the Audit and Risk Committee, KD highlighted key areas of focus, including discussion of an internal audit advisory review and a recommendation to establish a central partnership register. The Committee reviewed the strategic risk register and agreed the addition of two emerging risks: the implications of artificial intelligence and the potential impact of political change. KD also confirmed that the transition to new internal auditors had been completed, with positive early engagement reported.

AE sought clarification regarding the classification of artificial intelligence within Board papers, noting that it had been referenced both as a “risk” and an “issue.” KD clarified that artificial intelligence is currently being considered in two interconnected ways: as an emerging strategic risk and as a live operational issue. SMcC added that the organisation is at an early stage in understanding and managing AI-related risks and opportunities, and that engagement is underway with Welsh Government and partner organisations to develop a consistent and informed approach. AE further highlighted the role of the Centre for Digital Public Services (CDPS) AI Office in supporting organisations to adopt AI safely and consistently.

There being no further questions or comments, the Board formally received and noted the updates from all Committees.



	7.
	Context setting and key messages from the Chief Executive

	
i.



ii.





iii.





iv.




	
The Board received an update from the Chief Executive covering recent April and May briefings. It was noted that external activity and communications during May were lighter than usual due to the pre-election period.

SMcC outlined the evolving strategic context following the formation of the new Welsh Government, highlighting the opportunity this presents to help shape the organisation’s emerging strategic plan. She thanked Board members for their constructive contributions at the development session held the previous day, noting that these discussions will inform the organisation’s future direction.

EH provided feedback on the recent Social Work Week events, noting that a 
number of staff had attended and that feedback had been very positive. Attendees described the sessions as “amazing” and found the content both engaging and appropriately challenging, contributing positively to their professional learning and development.

There were no further questions or comments. The Board expressed appreciation for the clarity and quality of the Chief Executive’s briefings and formally received and noted the update.



	8. 
	Business Plan quarter 4 progress report 2025-27

	
i.






ii.

iii.










iv.






v.








vi.








vii.







viii.





ix.








x.







xi.
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xviii.












xix.










xx.





xxi.
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xxiii.








xxiv.
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xxviii.






xxix.




xxx.






	
The Board received the Quarter 4 performance update, introduced by KS, who provided an overview of progress against the Business Plan. KS highlighted that this represented the end-of-year position, with a significant volume of information available to support detailed scrutiny. The Chair confirmed that the purpose of the item was to enable the Board to provide challenge, assurance, and scrutiny of delivery against agreed priorities.

The Chair thanked KS for the overview and invited questions and comments.

AE asked how projects are prioritised where funding is uncertain or delayed, including how programmes are sequenced and what mechanisms are in place to adapt delivery. SMcC explained that core priorities are driven by the Welsh Government remit letter, which provides confirmed funding and direction. She noted that additional funding streams (e.g. WLGA, DHCW) are typically annual and ring-fenced, limiting flexibility. JB added that items marked “subject to confirmation” are treated as lower priority unless funding is secured, although work may proceed at risk in some cases to maintain continuity. Unplanned requests are managed through assessing organisational capacity and adjusting priorities and timelines accordingly.

KD asked how the organisation responds to new or unplanned government priorities and whether sufficient capacity exists to respond. SMcC advised that requests vary in scale; some can be absorbed within existing capacity, while others require reprioritisation or additional funding. She confirmed that work can be adapted where necessary, with changes reflected in future business plan updates, citing the Care Academy as an example.

KD further asked how effectively the organisation can deprioritise work to accommodate new activity. SMcC acknowledged that this can be challenging, particularly where work is co-produced with the sector and teams are committed to delivery. She confirmed that statutory functions are prioritised, while non-statutory work may be slowed or paused. She also highlighted the increasing focus on managing workload pressures and balancing competing demands. KD observed that the Board could support this by providing independent challenge on prioritisation decisions.

TP commented that there has been consistent progress towards targets within registration, highlighting the steady and reliable performance in this core business area. It was noted that without this level of consistency, the Board would likely be having more detailed discussions on performance concerns. TP also reflected positively on staff wellbeing within this context, recognising the importance of maintaining this stability, and expressed appreciation for the consistency achieved, extending thanks to staff and acknowledging their contribution.

DP responded by acknowledging the positive trajectory but emphasised that the management team is not complacent about current performance. He noted that while improvements particularly in areas such as fitness to practice are evident and encouraging, the organisation does not view “green” performance as an endpoint. Instead, there is a continued focus on driving further improvement and deepening performance, with teams actively working to strengthen systems and outcomes rather than “sitting back” on current achievements.

IL commented that the report reflected a strong end-of-year position, particularly given the scale of organisational change. SMcC confirmed that this had been supported by strong engagement with staff throughout the restructure, including consultation and the establishment of refreshed departments and directorates, enabling new ways of working and supporting delivery.

MR asked whether challenges remain in accessing training and development. SMcC advised that the position is mixed, with ongoing difficulties in releasing staff for training. While e-learning has improved accessibility, it does not offer the same opportunities for peer interaction and reflective discussion. As a result, the organisation adopts a blended approach combining formal training and on-the-job learning, recognising that much professional development occurs through day-to-day practice. DP also noted that professional qualifications require a balance of 50% practice and 50% theory.

EM queried whether the remit letter could be amended or changed and how such changes would be managed. In response, SMcC confirmed that a new Welsh Government could choose to revise the remit letter, and that in such circumstances the organisation would work closely with its Sponsor Team to assess any proposed changes. She emphasised that this would involve a two-way dialogue to fully understand both the nature of the changes and the potential implications for ongoing work and delivery.

The Chair commented that the long-term trend data presents a positive picture of incremental improvement, but emphasised that the key challenge remains clearly evidencing the organisation’s contribution to those improvements. He noted that one of the ambitions of the new strategy would be to strengthen clarity around outcomes and impact. In response, KS confirmed that work is being taken forward with the Board, Leadership Team and Heads of Service to consider a theory of change approach, including defining what success looks like and whether outcomes represent direct impact or contribution. She explained that early mapping work is underway, with a focus on embedding this thinking into future reporting, building on the organisation’s impact reports, which in 2025–26 will be in their fourth year and have already shown significant evolution and development.

The Chair further asked how the organisation is learning from peers and engaging with wider networks on this agenda. KS responded that engagement is ongoing across a range of groups, including Welsh Government Sponsored Bodies, UK alliance partners and other organisations, with outreach to bodies such as the National Museum, the Future Generations Commissioner and Audit Wales. She noted that when the current five-year plan was first developed, the organisation was seen as a vanguard in focusing on impact reporting, at a time when relatively few organisations were doing so, but that there are now increasing conversations and shared learning in this space.

HMJ asked to what extent the organisation is able to measure its contribution independently or in partnership with others, particularly in the context of wider workforce strategy, Ymlaen and delivery against shared objectives. The question also referenced how this aligns with operational outputs, partnership working, and the broader public sector framework under the Future Generations agenda, and sought clarity on which outcomes the organisation is ultimately targeting.

In response, LT explained that Heads of Service are now required to develop outcomes maps at the start of projects, using a structured process that moves beyond outputs to consider intended outcomes and impact. This includes identifying what activities were delivered, what was learned, what changes are expected, and what difference this will make. It was noted that measuring these elements may differ from traditional output-based reporting, and that approaches such as storytelling and the “most significant change” methodology are being encouraged to help capture impact in a more considered and meaningful way, recognising the complexity of measuring change across the system.

EH asked about the impact of data being collected in partnership with CIW. In response, LT advised that it is still too early to assess impact, as the data collection process is ongoing and due to close shortly. She noted that there have been some initial teething issues, which are being worked through collaboratively with CIW, but on balance the exercise appears to be progressing well.

PI thanked the team for the progress made in developing approaches to impact. Referring to feedback from Wellbeing Week, PI noted that a high proportion of participants reported learning something they could use in practice and asked what positive impact this had on wider outcomes. PI highlighted the importance of mapping impact alongside other contributing factors and referred to workforce data, including trends relating to recognition and value. It was observed that there had been a decline in indicators such as perceived pay comparability and feeling valued by the public, suggesting a potential link to broader perceptions of the workforce. PI asked how these factors relate to overall impact and attendance, and also queried what actions the organisation is taking in relation to sustainability and environmental impact, including how the impact of these efforts is being measured.

In response, SMcC explained that while feedback from initiatives such as Wellbeing Week is positive, it is difficult to directly attribute wider changes, such as improvements in workforce outcomes, to a single intervention, particularly where engagement may be limited to a short session. She noted that such activities are more likely to contribute to change by building confidence and enabling individuals to implement improvements, with storytelling providing a more effective way of capturing these impacts in practice. On workforce perception data, SMcC highlighted that trends have been influenced by wider contextual factors, including the increase in recognition during the COVID-19 pandemic, followed by a subsequent decline influenced by media reporting and sector pressures. She confirmed that Welsh Government is aware that multiple organisations, including Social Care Wales, ADSS Cymru, WLGA and local authorities, are contributing to shaping perceptions, and that there is an opportunity for greater alignment across partners.

On sustainability, SMcC acknowledged that further work is required and proposed that a future update be brought back to the Board. She noted that actions taken to date include reducing office accommodation through hybrid working and incorporating sustainability clauses within contracts, although the organisation does not own its buildings and therefore has limited control over some aspects. JB added that net zero reporting is in place but recognised that additional work is needed to strengthen this area. The Chair further commented that the organisation has an opportunity to influence the sector more widely in relation to sustainability, where there is greater potential for impact beyond its own operations. It was agreed to schedule a future strategic development session to consider sustainability and environmental impact in more detail. ACTION

LT added further clarification on impact measurement, acknowledging the complexity raised in PI’s question. She explained that the organisation uses contribution analysis rather than attribution analysis, recognising that it is rarely possible to say that a single action directly causes an outcome. Instead, the focus is on understanding what has contributed to change, taking a broader view across activities. PI noted that context is critical and suggested that outcomes should be clearly defined at the outset of projects. LT confirmed that this aligns with current practice, highlighting the example of the “Positive Cultures” programme, where external evaluation has been commissioned from the outset to strengthen impact measurement.

In closing this section of the report the Chair reflected on the forward-looking aspects of the discussion and thanked the Executive team for their work. He highlighted the importance of continuing to focus on key areas including capacity, resource management, prioritisation and de-prioritisation, as well as strengthening the organisation’s approach to outcomes and impact.

Moving on, RH presented the financial summary for the year, clarifying that this was a management summary rather than the final year-end accounts. She confirmed that the organisation had achieved a breakeven position at year end. While variances had increased since the previous report, she explained that this did not represent a genuine increase in underspend, but rather reflected the treatment of additional funding streams, including Connecting Care, DHCW and HEIW, which are matched to expenditure at year end rather than forecast. RH noted that, overall, the organisation is in a strong position moving into the next financial year, supported by improved trend data and a more robust approach to risk, particularly in relation to project delivery and staffing vacancy factors. She also highlighted that a significant amount of work had been delivered across the year with the resources available.

LT provided further context on income and additional funding, citing an example where DHCW initially indicated funding of over £700k, but final confirmed expenditure was closer to £570k. This highlighted challenges in forecasting and communication between operational teams and finance. RH confirmed that this issue had been identified and that the finance function is shifting from a monitoring role to a more proactive business partnering approach to improve communication and oversight.

KD asked about the forward look, noting that with new finance staff in place there would be a period of learning and adaptation, and sought clarity on what changes or improvements were being planned. RH responded that work is underway to improve the granularity of budget reporting, including developing more detailed reports for budget holders and strengthening accountability for individual budget lines. She explained that the current system had been inherited and is being reviewed, with plans to implement Power BI to improve reporting timeliness, clarity and accessibility.

JB added that the move towards a business partnering approach comes at an opportune time, particularly as the organisation develops its forward planning processes. This will include working more closely with budget holders to understand staffing profiles and anticipated changes, enabling more responsive financial management. KD further emphasised the importance of ensuring that budget holders understand the consequences of operational decisions, such as delays in recruitment, and noted that this requires a shift in organisational culture as well as improved communication. In response, RH confirmed that work is underway to develop finance and procurement training for staff, aimed at improving understanding and supporting more effective financial management across the organisation.

Moving onto the HR report and IL queried low completion rates for performance reviews and return-to-work interviews, noting the potential implications for staff wellbeing. She asked what actions were being taken at an organisational level, acknowledging that individual managers had been contacted. IL also sought assurance that staff were taking at least their statutory annual leave entitlement, given the level of leave carry-over balances reported.

In response, SMcC explained that a new HR system has been procured, which will improve data accessibility and enable managers to more easily monitor compliance with requirements such as reviews and return-to-work interviews. She noted that the current system relies heavily on manual reporting and follow-up, whereas the new system should make it easier to identify gaps and take action. In relation to annual leave carry-over, SMcC confirmed that there are clear and robust protocols in place, with any carry-over above 10 days requiring Chief Executive approval. She added that flexibility is applied in cases such as maternity leave or long-term sickness, but that all cases are scrutinised individually. Levels below 10 days are reviewed by managers or directors. While most cases are justified, she acknowledged that some balances remain higher than preferred and that further encouragement is given to staff to plan and take leave, noting that some staff retain leave “just in case” despite the availability of other flexible options.

RJ added that, based on follow-up discussions with managers, return-to-work conversations are generally taking place, but the issue lies in how and where these are being recorded. Work is underway to remind managers of requirements for recording and storing this information consistently., An update on recording practices was proposed as a follow-up action to be brought back to Board in around 6 months’ time to review progress and how improvements have been embedded. ACTION

RS noted that SMcC regularly reminds staff about taking leave through CEO briefings and suggested that the level of leave carry-over may reflect a stable and committed workforce rather than a systemic issue. She also highlighted that no significant concerns had been raised through formal staff forums and positively commented on the introduction of additional leave purchase options as a forward-thinking initiative.

PI added that feedback from the Board Listening Exercise indicated that the hybrid working model is highly valued by staff and expressed appreciation for the management approach in maintaining this flexibility, encouraging the organisation to continue with the current arrangements.

In conclusion, the Chair summarised that the Board had undertaken comprehensive scrutiny of the report and expressed appreciation for the Executive Team’s responses. The Board formally received and noted the Quarter 4 performance update and confirmed that it had taken assurance from the information provided.



	[bookmark: _Hlk103929916]9.
	Social Care Wales’s Committees structure and terms of reference

	
i.






ii.

iii.











iv.








v.





vi.




vii.




	
The Chair introduced the paper, noting that the proposed changes were largely administrative in nature and intended to reflect evolving organisational priorities, while ensuring that committee structures continue to support effective governance and oversight. It was highlighted that the most significant amendment was the renaming of the Remuneration Committee to the People and Remuneration Committee, to better reflect the breadth of its remit.

The Chair invited comments and questions.

HMJ queried the proposed changes to oversight of the early years and childcare workforce, particularly the shift from shared oversight between the Improvement Committee and the Regulation and Standards Committee to sole responsibility within the Regulation and Standards Committee. In response, SMcC explained that the intention is to provide clearer accountability by locating oversight of the early years and childcare workforce within a single committee. She noted that this reflects its position as a distinct workforce function, aligned with the broader social care sector, while ensuring that wider developments for example on wellbeing or recruitment will continue to be reported through existing mechanisms. SMcC also highlighted the current capacity of the Improvement Committee and the need to take a pragmatic approach to committee workloads.

HMJ acknowledged that the approach was logical, although she expressed some reservations and suggested that the arrangements should be kept under review over the coming year to ensure they operate effectively in practice.
DP added that the organisation plays a key role in early years and childcare, particularly in relation to qualification frameworks, and emphasised that this area should remain clearly within scope. He noted that the Terms of Reference had been reviewed to ensure they fully reflect both the regulatory and developmental aspects of the organisation’s role.

KH raised a broader point regarding governance, questioning whether future arrangements should consider how Boards and Committees operate in light of emerging technologies such as artificial intelligence. He suggested that there may be opportunities to develop more efficient and effective ways of working and that this could form part of a future governance review.

There were no further comments or questions. Members agreed that the proposed updates were appropriate and proportionate. It was noted that committee effectiveness, including structure, clarity of remit and ways of working, will continue to be kept under review.

The Board approved the updated Committee Terms of Reference, including the renaming of the Remuneration Committee to the People and Remuneration Committee, subject to the points raised and ongoing review.



	10. 
	Whistleblowing policy for Board members

	
i.





ii.

iii.








iv.





v.





vi.




vii.







viii.







ix.





x.





xi.




	
LlB introduced the item and outlined that the Whistleblowing Policy had been updated to reflect recent legislative changes and align with best practice in governance and safeguarding. Key revisions included updates to reflect April 2026 legislation, clarification of scope, and strengthened wording to enhance transparency and protections for individuals raising concerns.

The Chair invited comments and questions from Members.

IL noted that the opening section still included a reference to “good faith” and asked whether all such references were intended to be removed in line with the revised approach, highlighting the importance of consistent terminology throughout. IL also queried the section on outcomes and decision-making, suggesting that where a concern is not progressed, a high-level explanation should be provided to the individual raising it. She noted that this would provide reassurance that the concern had been properly considered, even where full details cannot be shared.

In response, LlB acknowledged both points and confirmed that references to “good faith” would be reviewed for consistency with the revised policy approach. She also agreed to strengthen wording on outcomes to include, where appropriate, a clear and proportionate explanation when concerns are not taken forward, in order to enhance transparency and confidence in the process.

HMJ asked why sexual harassment had been explicitly referenced within the policy, noting that other forms of misconduct or inappropriate behaviour could also fall within scope. LlB explained that its inclusion reflects recent legislative changes coming into effect from April 2026, which explicitly recognise harassment within the scope of protected disclosures.

The Chair suggested that the policy wording could be broadened to clearly reflect the full range of behaviours covered. He proposed that additional clarification be included to reference discrimination, bullying, harassment, and inappropriate behaviour in all its forms, to ensure the policy is comprehensive.

EH raised a query regarding the wording relating to environmental damage, asking whether this could be expanded to explicitly include reputational damage to the organisation. She noted that such issues may reasonably fall within the scope of whistleblowing concerns and that making this explicit could improve clarity. In response, the Chair noted that reputational matters may already be captured elsewhere, including within the Board Member Code of Conduct, but LlB agreed to review the wording and strengthen this where necessary.

EH raised a further question regarding situations where a whistleblowing concern is investigated but does not result in dismissal or formal disciplinary action, asking whether there should be greater clarity on how such matters are resolved, including the potential use of mediation. In response, officers confirmed that any follow-on action would typically be managed through existing organisational policies and procedures and agreed that this could be more clearly signposted within the policy.

RS asked whether amendments to the Board-level whistleblowing policy would also be reflected in the internal staff policy. SMcC confirmed that, where changes have not already been incorporated, these will be reflected, with a particular focus on ensuring consistency and alignment across policies. Officers confirmed that a review of related policies would be undertaken.

PI sought clarification on the removal of the “good faith” clause, asking for further context on the rationale for this change. LlB explained that “good faith” is no longer used within the legal framework for whistleblowing and would not determine whether a disclosure qualifies for protection under the revised legislation.

There were no further comments or questions. The Chair noted that the Board was asked to approve the updated policy and that a number of constructive amendments had been proposed. It was agreed that authority be delegated to the Chair, in consultation with LlB, to finalise and approve the policy incorporating the agreed changes. ACTION



	11.
	Board effectiveness 2025-26 results

	
i.







ii.





iii.


iv.









v.








vi.









vii.


	
The Chair introduced the item, which considered the outcomes of the annual Board and Committee Effectiveness Review for 2025–26. It was noted that the review had been undertaken through a structured questionnaire alongside a group discussion held on 26 March. The report brought together the key themes emerging from that process and invited the Board to consider which issues should be taken forward, with agreed actions to be incorporated into the Strengthening Governance Action Plan via the Chairs Coordinating Group.

Four key areas were highlighted: improving clarity on the Board’s advocacy role; increasing engagement with the sector following a period of largely Cardiff-based working during member induction training; creating more space for strategic, forward-looking and horizon-scanning discussion; and strengthening shared and compassionate leadership.

On advocacy, members agreed that greater clarity was required regarding the Board’s role and supported this being taken forward.

On engagement with the sector, there was strong agreement that this should progress. HMJ emphasised the importance of widening engagement, including with larger organisations and volunteers. SMcC suggested issuing a call to the sector to invite organisations interested in hosting Board members and compiling a list of those willing to support visits and volunteering opportunities. RS highlighted potential barriers, including DBS requirements, based on previous experiences of staff engagement. SMcC also noted the importance of ensuring that Board activity does not encroach on the work of the sector, suggesting a structured approach to engagement.

Members supported the focus on compassionate and shared leadership as an area for further development. There was also discussion on the need to create more space for horizon scanning and forward-looking discussion. While some progress had been made, it was acknowledged that this had not yet been consistently embedded within Board agendas. This prompted wider reflection on agenda management and the need to strike an appropriate balance between assurance, scrutiny and strategic discussion, recognising that creating space may require streamlining existing agenda items.

The Board then considered the current Strengthening Governance Action Plan, noting progress and the status of actions proposed for continuation or closure. In discussion on capturing members’ contributions, HMJ referenced the importance of evidencing Board input, particularly in the current political context, to demonstrate how the Board is contributing and adding value. SMcC noted that this could be strengthened within Board papers, suggesting that reports should more clearly articulate how Board input has informed and shaped work over time, rather than reflecting discussion at a single point.

In conclusion, the Board confirmed that it had considered the effectiveness review outcomes and agreed to take forward all four identified areas: advocacy, sector engagement, compassionate leadership, and horizon scanning. The Board also noted the current position of the Strengthening Governance Action Plan, including those actions recommended for closure, and indicated that they were content with the proposed approach.



	12.
	Board Listening Exercise 2025-26
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iii.



iv.
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ix.



x.






xi.



xii.
	
MG introduced the report, explaining that it summarised findings from the annual staff listening exercise, which had been undertaken since 2021. He noted that it presented a broadly positive picture of organisational culture, while also highlighting “growing pains” linked to organisational growth, and an increased willingness from staff to contribute to future direction.

EH reflected positively on the exercise, including from a Welsh language perspective, noting the value of hearing directly from staff. HMJ also described the process as positive but raised concerns about consistency in managerial approaches, particularly regarding time off for family-related matters, and noted variation in how policies are interpreted. HMJ also highlighted the positive emphasis on Welsh language identity and inclusivity.

AE provided feedback from the sessions attended, highlighting concerns raised about workload pressures, particularly within regulation, and noting that some staff felt overworked.

PI identified communication as a key theme, highlighting challenges linked to organisational restructuring, clarity of reporting lines, and the usability of SharePoint. PI also noted strong support for hybrid working, while highlighting practical challenges in North Wales due to limited office space.

KH highlighted positive feedback on wellbeing and staff feeling well supported, but raised recruitment as a recurring issue, including challenges associated with external recruitment and internal processes such as secondments, and their impact on teams.

BS observed that staff appeared more confident in raising challenges, suggesting this reflects increased psychological safety and organisational maturity. BS emphasised the importance of ensuring that feedback results in visible action. MG reinforced this, noting the constructive tone of feedback and willingness of staff to contribute.

In response, SMcC addressed the themes raised. On policy interpretation, she acknowledged variation and confirmed that work is underway to bring managers together to build greater consistency. On workload pressures, she noted these are concentrated in specific “hot spot” areas and are being addressed through a more targeted approach, including increased resourcing in areas such as Fitness to Practise.

On communication, SMcC highlighted the challenge of meeting differing staff 
needs and noted this remains an area of ongoing improvement. Hybrid working continues to be supported, with a focus on balancing flexibility with opportunities for in-person engagement. On recruitment, SMcC explained that internal secondments have at times created gaps, and that steps are being taken to rebalance this approach, including the use of external recruitment where appropriate. She confirmed that feedback from the exercise will be incorporated into the organisational development plan, with progress communicated through a “you said, we did” approach.

MG asked how the Board would gain oversight of progress against the organisational development plan. It was agreed that a summary update would be brought back to the Board. ACTION

RS supported the move to consolidate actions within a single organisational development plan, describing it as a consistent “single source of truth.” RS highlighted the need to recognise differing experiences across teams and ensure actions are based on clear themes. RS also noted that communication challenges should not be attributed solely to hybrid working, emphasising the importance of effective manager relationships.

PI asked for clarification on SharePoint management; it was confirmed that content is maintained by multiple teams, with both local and corporate pages in place.

In closing, MG thanked SMcC for enabling the exercise and encouraged the continued openness of staff engagement. Thanks were also extended to colleagues, including BC, for coordinating the sessions, and to staff for their honest participation. The Board confirmed that it had discussed the report, took assurance that organisational culture remains positive and aligned to strategic aims, noted the key themes, and supported embedding staff feedback within existing organisational plans rather than creating a separate action plan.



	13.
	Early Years and Childcare annual report 2025-6
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The Board considered the Early Years and Childcare Annual Report, noting that it provided further strategic insight into the sector following earlier discussion on the workforce survey at the strategic development session. MG introduced the item, highlighting that the report set out both the challenges facing the sector particularly around recruitment and retention and the strong level of engagement, as well as the significant role the organisation plays in supporting sector development. VN and SG joined the meeting to present the report. VN also highlighted the wider context, noting that recent elections have placed early years and childcare firmly in the political and public spotlight, with increasing expectations of the sector.

VN outlined key challenges, particularly in relation to recruitment and retention, noting a decline in childminders and playgroup provision. VN explained that qualification data indicates that current workforce levels are unlikely to meet the demands of key Welsh Government policies, including Flying Start. She also referenced the workforce survey and the ongoing difficulty in obtaining robust data, due to the unregistered nature of parts of the workforce, emphasising the importance of establishing a clearer baseline to inform future interventions.
The Chair thanked VN for the introduction and invited comments.

IL welcomed the report, describing it as a valuable insight into the sector, particularly for those less familiar with the area. IL suggested that some of the positive work outlined in Section 2 could be more strongly reflected in the executive summary, noting that the summary is currently more risk-focused. VN agreed and confirmed that the team would revisit the executive summary to better reflect key achievements. SMcC noted that this perspective was particularly helpful.

HMJ commented that the report was accessible and effective in its use of case studies and quotes. She agreed that the executive summary could present a more positive balance and emphasised that, given the priorities of the new government, it is important that investment discussions recognise the need to support sustainable growth in the sector.

DP congratulated the team on their work and noted that policy discussions often focus on the childcare offer for parents, while less attention is given to the sector’s capacity to meet demand and deliver high-quality care. He emphasised the importance of being open with government about these challenges and ensuring that support for the sector is considered alongside expansion. HMJ reiterated this point, highlighting the need to clearly articulate the organisation’s role in addressing these challenges.

EH raised questions regarding capacity in light of policy changes and manifesto commitments, including safeguarding, registration, availability of places, Welsh language provision and Additional Learning Needs (ALN). In response, VN confirmed capacity challenges in both Welsh language provision and ALN. She noted that there are insufficient fully Welsh-speaking practitioners and that work is underway with CWLWM and internal colleagues to build confidence in using “incidental Welsh.” VN also highlighted increasing demand for ALN support and noted that the profile of children entering settings has changed, creating additional pressures for providers.

VN outlined the organisation’s response, including targeted CPD for practitioners and managers to support more complex needs and behaviours, while maintaining high qualification standards to ensure both knowledge and occupational competence. She also described recruitment initiatives, including introductory childcare programmes and work trials, which help individuals assess suitability for the sector and support engagement with underrepresented or harder-to-reach groups to develop a more diverse workforce.

MG described the report as honest and credible and invited reflection on how the organisation could better demonstrate impact. VN acknowledged the challenge and emphasised the importance of focusing on outcomes rather than outputs, asking “so what” at the outset. She explained that the team is strengthening its approach to capturing both qualitative and quantitative evidence, including ongoing intelligence from the sector and assessing how CPD influences practice in real settings.

DP noted that the team has been actively working to move the relationship with Welsh Government from a transactional, funding-based model towards a more strategic, outcome-focused partnership, and highlighted opportunities to build on this. DP also raised safeguarding as a key issue, referencing the previous government’s commitment to workforce regulation and suggesting that regulation could strengthen safeguarding and protection. It was noted that this remains an important area for ongoing discussion.

In closing, MG thanked VN, SG and the wider team for their work and for presenting the report, noting that it provides a clear and balanced account of a complex and increasingly important area. The Board recognised the growing strategic importance of early years and childcare and asked that its appreciation be passed on to the wider team. The Chair noted that the Board had considered and discussed the Early Years and Childcare Annual Report 2025–2026 and took assurance from its content in relation to delivery against Welsh Government remit letter expectations and Business Plan activity.



	14.
	Consent agenda items

	
i.
	
Board development session synopsis

The Chair introduced Item 14, the consent agenda, and confirmed that no Member had indicated a wish to withdraw the item for separate discussion. The Board therefore noted the consent agenda in full, with no matters raised for further consideration.



	15.
	Meeting Effectiveness

	
i.




ii.









iii.




	
All Board members were asked to retrospectively and anonymously complete a 
Microsoft Forms evaluation of the effectiveness of the meeting. In the meantime, the Chair asked if there were any immediate reflections. However, none were offered at that stage.  
  
The outcomes of the retrospective evaluation exercise which was subsequently undertaken by members were as follows (based on a rating scale of 1 to 5, 1 being poor and 5 being excellent):    
  
	Issue  
	Average Rating  

	Quality of papers?  
	   4.13

	Level of discussion and debate around key issues?  
	   4.38

	EMT response to challenges and suggestions raised?  
	   4.38

	Effectiveness of meeting overall  
	   4.13


 
Detailed feedback can be seen in the appendix to the minutes. The feedback 
would be discussed at the next meeting of the Chair’s Co-ordinating Group to identify any areas for improvement which were actionable. 



	16. 
	A.O.B


	i.

	There was no further business raised and the meeting was closed at 12:50pm. 

	
Date of Next Meeting:

Wednesday 15 July 2026

Actions



	Number 
	Item 
	Action 
	Who 

	04/26/SCW
	Business Plan quarter 4 progress report 2025-27
	Schedule a future strategic development session to consider sustainability and environmental impact in more detail. 
	Llinos Bradbury

	05/26/SCW
	Business Plan quarter 4 progress report 2025-27
	Review progress on HR recording practices (performance reviews and return to work) in around 6 months’ time  
	Rhianon Jones

	06/26/SCW
	Whistleblowing policy for Board members
	Incorporate agreed changes into the policy
	Llinos Bradbury & Mick Giannasi

	07/26/SCW
	Board Listening Exercise 2025-6
	Summary update on progress against the organisational development plan to return to Board at an appropriate time. 
	Sarah McCarty






										Appendix 1
Meeting effectiveness feedback:
In response to the question "What went well at today’s meeting?" the responses can be summarised as follows: 
· Meeting conducted at a well-paced and flexible, allowing sufficient time to fully explore key issues without feeling rushed 
· High-quality papers and clear cover reports supported focused and strategic discussions 
· Strong level of engagement across Board members, with wide participation in questions and debate 
· Discussions were constructive, strategic, and forward-looking 
· Effective time management, particularly in handling complex items such as the business plan 
· Clear and helpful contributions from officers and Executive Management Team, providing robust responses and assurance 
· Positive impact of improvements to meeting logistics, including sound system and seating layout, which supported better interaction and integration 
· Effective chairing ensured balanced participation and maintained focus 
· Rich discussion environment with ample opportunity to raise questions and receive detailed responses.

In response to the question "How could today's meeting be improved?" the responses can be summarised as follows: 
· Limited areas for improvement were identified, with most feedback indicating the meeting was effective overall 
· Some initial hesitation from Board members in asking questions was noted, although discussion strengthened once underway 
· It was suggested this may have been influenced by the volume and intensity of discussions at the previous day’s session 
· A continued focus on reducing the volume of papers was highlighted, to ensure members have sufficient time to review materials in advance.

In response to the question "What opportunities were missed today?" the responses can be summarised as follows: 
· No missed opportunities were identified, with Board members indicating that discussions were comprehensive and that the agenda provided adequate opportunity to address all key issues.
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