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Paper prepared by:  Helen Mary Jones

KEY DECISIONS / MATTERS CONSIDERED BY THE COMMITTEE

1. SITUATION/BACKGROUND 
This update provides the Board with a summary of key issues considered by the Audit and Risk Committee at its meeting on 17 September 2026.
Key highlights from the meeting are reported in Section 3.

1. PURPOSE 
The Purpose and Role of the Audit and Risk Committee is set out in the Terms of Reference for the Committee

1. HIGHLIGHT REPORT
Alert / Escalate	
Standing Financial Instructions

The Committee reviewed the proposed amendments to the Standing Financial Instructions and approved the revisions, including amendments relating to procurement quotation requirements and Board member remuneration terminology. The Committee agreed that the changes improved clarity and accuracy without altering the underlying control framework and recommended the revised Standing Financial Instructions to the Board for approval.

Advise
N/A

Assure
Internal Audit Reports - Summary and Responses

The Committee considered the first reports presented under the new internal audit arrangements and received assurance regarding the organisation's governance, risk management and control environment. Members welcomed the introduction of the new internal audit methodology, which provides a more forward-looking assessment of organisational readiness and delivery. The Committee noted the findings from the Governance, Assurance Mapping and Key Controls Audit and welcomed the proposed actions to strengthen assurance mapping, risk management and key control documentation. Progress against recommendations will continue to be monitored through future meetings.

ISO Audits - Summary and Response

The Committee received substantial assurance from both the TMC3 Information Security Management System Internal Audit and the BSI Continual Assessment Audit. Members welcomed the positive findings regarding information governance, cyber security and control arrangements and were assured that identified actions were being addressed appropriately through existing governance arrangements.

Compliance Report

The Committee reviewed compliance activity across procurement, information governance, data protection, Welsh language standards, cyber security and policy management. Members were assured that appropriate controls and monitoring arrangements are in place and that compliance obligations continue to be managed effectively across the organisation.

Anti-Fraud Annual Report

The Committee received assurance regarding the organisation's anti-fraud arrangements and approved the revised Anti-Fraud, Bribery and Corruption Policy and Fraud Risk Assessment. Members welcomed the continued focus on maintaining a strong control environment and recognised the importance of aligning fraud risk management with wider assurance and risk management frameworks.

Strategic Risk Register

The Committee reviewed the latest Strategic Risk Register, including the introduction of a new supplier resilience risk and revised cyber resilience assessments. Members noted the format of the risk registers is yet to be updated, pending implementation of recommendations arising from the recent governance and risk internal audit progress.  Members were assured that appropriate risk management measures remain in place and noted that further work is underway to strengthen links between risks, controls and assurance arrangements.

Inform
Director's Context Setting
The Committee received an update on key developments within the Finance, Partnerships and Corporate Services Directorate. This included staff consultations on pay remit proposals and future Digital, Data and Technology arrangements, progress with the new internal audit arrangements, the ongoing HR system transition programme, staff development activity, financial forecasting work and engagement with Welsh Government on pay remit guidance and wider corporate matters.

Committee Forward Plan 2026-27
The Committee reviewed its Forward Plan and agreed to retain a cyber security and digital assurance deep dive at the December meeting, with a focus on practical assurance and organisational resilience. Members also discussed future consideration of artificial intelligence governance and agreed that forthcoming internal audit work in this area could help inform future Committee and Board discussions.

NEXT MEETING: 3 December 2026
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