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Audit and Risk Committee

Committee Chair:	Katija Dew 
Date of meeting:  	12/03/26
Paper prepared by:   Katija Dew 

KEY DECISIONS / MATTERS CONSIDERED BY THE COMMITTEE

1. SITUATION/BACKGROUND 
This update provides the Board with a summary of key issues considered by the Audit and Risk Committee at its meeting on 12 March 2026. The Committee reviewed internal and external audit updates, risk management, compliance, and governance matters.
Key highlights from the meeting are reported in Section 3.

2. PURPOSE 
The Purpose and Role of the Audit and Risk Committee is set out in the Terms of Reference for the Committee

3. HIGHLIGHT REPORT
Alert / Escalate
No matters require escalation to the Board. However, the Committee agreed that the Board should note concerns about overdue HR policy reviews and the importance of ensuring adequate resourcing for HR functions.

Advise
Not applicable

Assure
The Committee took assurance on:
Internal Audit Reports
Governance: Collaboration and Partnerships (Advisory Review)
· Top priorities to address: a central partnership register and organisational oversight
· Social Care Wales currently engages in 195 networks/partnerships and 150 stakeholders; new Assistant Director will lead the development of a strengthened CRM‑based approach.

Key Financial Controls
· Substantial assurance: only minor enhancement required to document month‑end processes.

Governance: Fitness to Practise
· Reasonable assurance, with: 
· 2 medium‑priority recommendations (finalising key policies; improving timeliness between triage and case investigation).
· 4 low‑priority and 4 operational effectiveness recommendations.
· Regulation & Standards Committee will undertake a deeper review of triage.

Follow-Up of Previous Audit Recommendations
· 19 recommendations implemented; 11 outstanding (all of the 11 outstanding recommendations relate to previous years audits - 23/4 - 4; 24/5 - 7) but progressing (many integrated into wider projects).
· EMT reviewing timelines, capacity and risk levels; will ensure a clear audit trail for revised dates.

Internal Audit Annual Report
· Head of Audit opinion: Risk management, control and governance are reasonably effective.
· 6 substantial and 2 reasonable assurance ratings delivered during the year.

Information Governance, Cyber Security and ISO 27001
· ISO 27001 accreditation maintained.
· Minor non‑conformities identified by BSI have been addressed or are in progress (supplier security information now strengthened).
· TMC3 (Internal audit provider for ISMS) internal audit raised no non‑conformities, though the Committee queried scope clarity; officers will follow up to ensure value for money.
· Work underway to strengthen supply‑chain cyber assurance, including exploring third‑party risk software.
· A maturity‑model approach (e.g., visual benchmarking) will be considered when Welsh Government publishes its new cyber standards framework.
Strategic Risk Register
· Register refreshed and streamlined; duplications removed.
· Two new strategic risks added: Artificial Intelligence and Political Change.
· Opportunities section strengthened to reflect positive risk appetite.
· Interconnectivity risk clarified (spanning partnerships, data and external dependencies).
· Post‑election implications will be reviewed at the June meeting.
Compliance Report
Highlights included:
· Significant increase in procurement activity (33 commissions vs 13 expected).
· Information Governance: three new SARs received; trend emerging linking SARs to complaints, and increased use of AI to generate requests.
· Data Breaches: ongoing training, phishing exercises, and performance management being used to reduce incidents.
· Welsh Language: strong profile in the Welsh Language Commissioner’s five‑year report; Social Care Wales staff featured as case studies.
· Safeguarding: strengthened internal approach; training scheduled for completion by end of March.
· Whistleblowing: no reports; policy refresh planned with renewed staff communication.

Inform 
Draft Governance Statement
The Committee reviewed the draft statement for inclusion in the Annual Accounts.
Key suggestions included:
· Recognising the Staff Partnership Council Chair’s observer role.
· Clarifying that the governance diagram represents current arrangements and may change.


Director’s Context Update: The Committee received an update covering:
· External Audit (Audit Wales): Interim audit completed with no issues.
· Internal Audit Contract: New provider appointed after competitive tender, with onboarding discussions underway.
· Year-End Accounts Preparation: Early planning in place; clear roles and checklists established to support the new Interim Head of Finance.
· Budget Position: 
Core budget baseline uplift confirmed.
Additional grants (research & improvement £1.27m, EYCC £584K, Welsh language £200k, bursary improvements £1.463m) expected to remain at previous year’s cash values. Remit letter wording being finalised; financial figures awaited.
· Scenario Planning: EMT undertaking planning around potential future budget reductions or political shifts.


NEXT MEETING: 25 June 2026
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