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Audit and Risk Committee

Committee Chair:	Katija Dew 
Date of meeting:  	25/06/26
Paper prepared by:   Katija Dew 

KEY DECISIONS / MATTERS CONSIDERED BY THE COMMITTEE

1. SITUATION/BACKGROUND 
This update provides the Board with a summary of key issues considered by the Audit and Risk Committee at its meeting on 25 June 2026.  
Key highlights from the meeting are reported in Section 3. 

2. PURPOSE 
The Purpose and Role of the Audit and Risk Committee is set out in the Terms of Reference for the Committee

3. HIGHLIGHT REPORT
Alert / Escalate
No matters require escalation to the Board.

Advise
Not applicable.

Assure
Strategic Risk Register 
The Committee reviewed the strategic risk register and was assured that risks are being actively monitored and regularly reviewed. Members welcomed ongoing work to strengthen the clarity and relevance of controls and to ensure that assurance is clearly evidenced. 
 
The Committee noted that a small number of risks remain above risk appetite, including cyber resilience, sector capacity and aspects of regulatory services. These risks continue to be actively managed but require ongoing scrutiny. 
 
Members noted the strategic risk relating to supplier reliance, particularly in relation to key systems, and welcomed improvements to procurement guidance, contract management and staff training. 
 
The Committee also noted ongoing work in improving the distinction between controls and operational activity to strengthen assurance. 
 
Compliance Report (March – May 2026) 
 
The Committee reviewed the compliance report and was assured that governance and compliance arrangements remain effective. 
Members noted an increase in subject access requests and were advised that this reflects greater awareness of rights among staff and registrants. All requests are being managed within required timescales. 
 
The Committee also noted an Ombudsman complaint and was assured that it has been managed appropriately, with learning identified and acted upon. Members welcomed the organisation’s focus on continuous improvement through complaints. 
 
The Committee reviewed the organisational policy register and noted an increase in overdue policies. Members were assured that this reflects both capacity pressures and issues with classification, and that action is being taken to prioritise higher-risk policies, improve tracking and clarify what constitutes a policy. 
 
Cyber Security Posture and Data Protection Accountability Framework 
 
The Committee received assurance that cyber security arrangements have strengthened significantly and that governance across information security and data protection remains robust. Members noted that the organisation maintains ISO 27001 accreditation and is progressing Cyber Essentials Plus, supported by effective systems which prevent the vast majority of phishing attempts. The Committee also recognised the importance of ongoing staff awareness and testing programmes in maintaining this position. 
 
The Committee welcomed the results of recent business continuity and cyber incident testing, which demonstrated that plans are effective with only minor refinements required. Members noted that the organisation continues to take an appropriately cautious approach to cyber risk, recognising the evolving and unpredictable nature of threats. 
 
In addition, the Committee reviewed the IT balanced scorecard and welcomed the improved visibility it provides over performance and controls across cyber security and IT management. Members noted that the metrics offer clear evidence of system effectiveness, including strong protection against cyber threats, and supported the continued development of this reporting to further strengthen oversight. 
 
Internal Audit (Strategy, Plan and Charter) 
 
The Committee considered and approved the Internal Audit Charter, Strategy and Annual Plan. 
 
Members noted that the new internal audit approach is risk-based, flexible and aligned to the strategic risk register. The Committee welcomed the three-year phased approach, with year one focusing on stabilising key risks, year two embedding improvements and year three supporting longer-term sustainability. The Committee welcomed the flexibility built into the audit plan, recognising that it could be adapted in response to evolving risks and changing circumstances. 
 
The Committee supported the shift towards a more forward-looking and insight-led audit function, focusing on value, foresight and organisational improvement rather than compliance alone. Members recognised that this approach is likely to result in more substantive findings and opportunities for improvement. 
 
Committee Effectiveness Review 2025-6 
 
The Committee considered the results of the annual effectiveness review and noted positive feedback regarding governance, scrutiny and engagement. 
 
Members recognised improvements in discussion quality and challenge but agreed that further development is needed to strengthen forward-looking scrutiny and strategic insight. The Committee also supported continued improvements in the clarity and conciseness of reporting. 

Inform 
Director’s Context Setting Overview 
The Committee received a comprehensive update on organisational performance, financial audit progress and key strategic activity. Members noted that Audit Wales has substantially completed its year-end audit work, with no issues raised to date and only minor queries outstanding. 
The Committee was also updated on organisational developments including recruitment to the Head of Finance role, progress on the strategic plan and engagement with Welsh Government following the recent change in administration. Members were assured that these areas are being actively managed and remain broadly on track, albeit with some external dependencies. 
The Committee noted positive outcomes from recent business continuity testing and was reassured that arrangements align with expectations, supported by the organisation’s ISO 27001 accreditation. 

NEXT MEETING: 17.09.26, 09.07.26 meeting is specifically for Annual Report and Accounts. 
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