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	Public Session:

	
	

	1.
	Welcome and Opening Comments from the Chair 


	i.





ii.




iii.




	The Chair opened the meeting by welcoming all attendees to the November meeting of the Social Care Wales Board. He reminded members that the Minister for Children and Social Care and the Chief Social Care Officer would join later for the formal accountability review and explained how the agenda would be adjusted to accommodate this.

The Chair outlined the meeting protocols, including the translation process and participation etiquette. Following this, the translation system was tested to ensure it was functioning properly and the Chair encouraged contributions in Welsh if that was the language of choice.

The Chair noted that Jo Bolton was attending her first meeting as Director of Finance, Partnerships and Corporate Services. He also welcomed Rhiannon Smith who had recently taken on the role of Chair of the Staff Partnership Council (SPC) and thanked the outgoing Chair, Tom Slater, for his previous contributions. 

 

	2.
	Apologies and Declarations of Interest 

	
i.


ii.


	
Apologies were received from Edwin Mutambanengwe, Sarah Zahid and Lisa Trigg.

No additional declarations of interest were raised in relation to items on the agenda for the meeting. 



	3.
	Minutes of the Board Meeting Held on 17 July 2025

	
i.

	
The minutes of the public Board meeting of 17 July 2025 were discussed and endorsed by the Board as an accurate record of the meeting. 


	4.
	Action Log and Matters Arising

	
i.




ii.





iii.




	
The Chair introduced the rolling action log and invited members to review the progress made against outstanding actions. Six actions were reviewed; five were recommended for closure and one remained open relating to scheduling a Strategic Development Session on the WeCare Wales campaign.
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A question was raised by AE regarding the decision to keep Artificial Intelligence (AI) on the operational risk register rather than escalating it to a strategic risk. He expressed concern that AI presents distinct ethical and reputational challenges beyond cyber security and asked what criteria would trigger its elevation to the strategic risk register.

SMcC responded that risks were reviewed monthly and confirmed that AI would remain under active consideration given its dynamic nature. The Chair also noted that guidance from the National Audit Office on cyber security responsibilities had recently been shared and would be incorporated into Audit and Risk Committee discussions in future.



	5. 
	Update from Committee Chairs

	
i.





ii.
















iii.



	
The Chair introduced the item and reminded members that, as was usual practice, each of the Board’s Committees had submitted a written summary of their most recent meetings. These were included in the meeting papers for information. The Chair invited each Committee Chair to highlight any key points or issues arising from their respective reports.

· Improvement Committee (16 September): TP highlighted progress on workforce strategy and the launch of the Digital in Social Care (DiSC) framework which aligns with previous Board discussions on digital maturity. 
· Regulation and Standards Committee (17 September): AQA reported a continued focus on public protection and professionalisation. He confirmed the register now exceeds 61,500 individuals and outlined improvements to registration systems and Continuing Professional Development (CPD) processes. He also referenced an update received on the communication plan for the new Code of Professional Practice as well as the use of registration data. 
· Audit and Risk Committee (18 September): KD summarised assurance activity, including scrutiny of strategic risks and cyber resilience. She highlighted preparations for the procurement of a new internal audit provider and welcomed the contribution of independent members in strengthening oversight.

No further questions were raised and the Board noted the updates from the Committee Chairs.


	6.
	Context setting and key messages from the Chief Executive

	
i.












ii.






























iii.





	
SMcC provided a verbal update on key developments since her last written briefing. She highlighted the October CEO briefing which included new sections providing an AI summary of the content and a summary of recommended reading. She reported progress on the remit letter for 2026–27, emphasising the collaborative approach with Welsh Government and the shared ambition to agree the letter before the pre-election period. She drew attention to the recent publication of a child practice review concerning safeguarding failures and confirmed that Social Care Wales would review the findings. The organisation had launched a new e-learning resource to support anti-racist practice. Technical issues had delayed full rollout, but these were being addressed. SMcC suggested incorporating the e-learning resource into a future Board development session.

The Chair thanked SMcC for the update and asked for any comments or questions; the following were raised: 

· SP asked whether there was potential duplication between the Accolades (the Social Care Wales ceremony) and the Care Awards (the Care Forum Wales ceremony). SMcC explained that while both celebrated excellence, they served different purposes. The Accolades focused on sharing best practice and learning and included projects and service innovation. The Care Awards were primarily celebratory and focused on individual and team achievements. She added that collaboration with Care Forum Wales ensured alignment and avoided duplication. SE queried whether individuals could be nominated for both awards. SMcC confirmed this was theoretically possible but rare, as the criteria and focus differed significantly.
· HMJ welcomed SMcC’s reference to the child practice review, noting it should be referenced by its full name ‘Our Bravery Bought Justice’. Given its importance, she asked that the Board be made aware of how the organisation would support the recommendations within the review when appropriate. She thought it was important that the organisation was, and was seen to be responding appropriately. The Chair thanked HMJ for raising the point and confirmed that he and the Chief Executive would discuss the matter further. He suggested that the Improvement Committee might consider the issue initially and agreed to take this forward as an action, with an update to be provided to the Board in due course. ACTION 
· MR welcomed the establishment of the Expert Reference Group for EDI and expressed interest in hearing more about its work in future meetings. SMcC agreed and confirmed that updates would be provided as the group develops its programme.

The Chair thanked the Chief Executive for her comprehensive update and acknowledged the value of the regular briefings provided by the CEO between formal meetings. There were no further comments or questions and the CEO’s update was received and duly noted. 



	7. 
	Annual Accountability Meeting with Minister for Children and Social Care
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The Chair introduced the item and welcomed the Minister for Children and Social Care, Dawn Bowden, Member of the Senedd (MS) and Albert Heaney, Chief Social Care Officer for Wales and Social Care Wales’ sponsor within Welsh Government. The Chair reminded members that this was a formal accountability review and confirmed that colleagues would introduce themselves as they spoke. The Minister was also introduced to Jo Bolton, recently appointed Director of Finance, Partnerships and Corporate Services and Rhiannon Smith, Chair of the Staff Partnership Council, who routinely attended Board meetings as a participating observer. 

The Chair opened the session by noting that the meeting represented the formal culmination of the annual accountability process. He explained that he and SMcC had already met with the Minister and the Chief Social Care Officer to review the detail of Social Care Wales’ performance during 2024–25. The accountability meeting with the Minister was intended to reflect that process publicly and provide assurance to the Board and wider stakeholders that the organisation was delivering against the priorities set out in the annual remit letter. 

The Chair confirmed that the session would follow the same format as it had in previous years; he would begin by setting the context, then invite each of the three Committee chairs to summarise key achievements within their respective areas of business, addressing the eight strategic priorities in the 2024–25 business plan. After each input, the Minister would be offered the opportunity to comment or ask questions, and members of the executive team would contribute where operational detail was required. The Chair said that he would conclude with some wider reflections and outline the organisation’s focus for the next five months and beyond.

The Minister thanked the Board for the invitation and expressed appreciation for the work undertaken over the past year. She acknowledged that these remained extremely challenging times, that required adaptation and change. The Minister commended the collaborative approach taken by Social Care Wales in engaging with officials and with her as Minister to highlight issues and ensure social care was placed on the best possible footing. She praised the significant work undertaken to improve perceptions of careers in social care, positioning them as a career of choice and described this as a major achievement. 

The Minister stated that she was keen to hear the Board’s perspective on the annual report, to explore thematic areas in more detail and to discuss achievements, barriers and challenges. She emphasised the importance of understanding how existing resources could be used to better effect and confirmed these would be useful areas for discussion during the session.

The Chair then provided contextual information, reminding the Minister that Social Care Wales was established in 2017 and at the end of the year under review, had been in existence for eight years. During that time, the organisation had grown significantly in terms of staffing, budget, and responsibilities, supported by the Welsh Government. He believed that the organisation had matured into a well-led, well-managed body that consistently met its statutory responsibilities and delivered against its remit. Governance arrangements and financial controls remained robust and effective, as evidenced by internal and external audits and positive feedback from officials. The Chair highlighted the quality of staff and organisational culture as key success factors, noting high levels of morale and motivation in staff feedback. 

The Chair acknowledged that 2024-25 had been a year of significant transition, with substantial changes in Board membership and senior leadership that had been managed carefully and seamlessly with Welsh Government support. Stability had now returned and the organisation was moving forward with business as usual. The Chair expressed gratitude for the support, scrutiny and challenge provided by the Minister and her officials and for the continued investment in Social Care Wales, despite financial constraints. He noted that this investment had enabled the organisation to build capacity and capability within the sector and progress important work in partnership with Welsh Government.

The Chair concluded by recognising that, while the organisation was performing well, the sector remained under considerable pressure. Listening to voices from the sector and ensuring that all activity was focused on its needs, remained central to Social Care Wales’ approach. He then invited TP, as Chair of the Improvement Committee, to present his reflections on work in that area.

TP presented a summary of the Committee’s work during the year. He noted that the Committee was the forum for innovation and discussion of new approaches and expressed satisfaction that the real impact of this work was now becoming apparent across the organisation. Two major strategic areas were highlighted. The first was the Workforce Strategy, developed in partnership with HEIW. This included three separate professional plans for social work, the social care workforce, and the mental health workforce.

The second important strategic development related to Ymlaen, the Research, Innovation and Improvement Strategy. TP said that the strategy had been launched during the year with the aim of embedding a culture whereby evidence plays a central role in care delivery. The Insight Collective website had also been developed to provide access to research, data and opportunities for professional sharing and learning.

Other key highlights during 2024-5 included the social care Accolades ceremony, the Caring in Welsh Awards and the continued delivery of the Social Care Wales Workforce Development Programme which distributed £7.6 million to local authorities during the year. The Committee had also focused on the organisation’s work on workforce wellbeing through training events and initiatives, alongside ongoing work to attract people into the sector through campaigns such as WeCare Wales.

In terms of training and development, TP noted significant activity in evaluation, using evidence, compassionate leadership, strength-based practice and guidance on improvement and retention. Publications had been produced on digital skills and workforce insights; recent work had focused on digital literacy within the sector and addressing associated leadership challenges. TP concluded that it had been a very productive and full year for the Committee and expressed his pleasure in chairing its work.

The Minister responded by emphasising the importance of the Workforce Strategy and improving perceptions of working in social care. She highlighted the success of local authority social care academies, citing Rhondda Cynon Taf’s Social Work Academy as an example of good practice, enabling career changes and supporting retention. The Minister confirmed that the ambition was to establish a National Academy to provide support across local authority initiatives and indicated that discussions on this would continue.

The Chair thanked TP for his report and invited AQA, as Chair of the Regulation and Standards Committee, to provide an overview of work in that area.

AQA provided an overview of the Committee’s work during the year. He emphasised that regulation was a statutory responsibility for Social Care Wales and a key component of the professionalisation and improvement agenda. Following the addition of domiciliary care workers in 2019 and adult care workers in 2022, the expansion of the register set out by Welsh Government in 2016 had now been completed. The register now stood at over 65,000 workers, compared to 12,000 in 2018, representing significant growth.

To support this expansion, Social Care Wales had worked with the sector to simplify registration routes and provide support through events across Wales. The register’s primary purpose is public protection; this was demonstrated during 2024-25, by over 500 referrals, the removal of 36 individuals through fitness-to-practise processes, compared to 12 in 2017-18, together with a number of warnings and conditions of practice. Interim orders ensured that workers presenting significant risk were suspended during investigations. AQA emphasised that without regulation, individuals involved in serious misconduct, including safeguarding breaches and financial abuse, would still be working in social care. He stressed that while such cases represent less than 0.1% of the workforce, the system ensured that those people no longer posed a risk to service users.

AQA went on to highlight the Committee’s role in regulating social work degrees and postgraduate qualifications, confirming that 11 courses across nine higher education institutions met required standards during the 2024-25 annual review. He reported continued growth in applications from international social workers, although numbers had declined recently due to immigration changes. Looking ahead, the Committee aimed to use the expanded register to add value beyond public protection, including providing direct data to support the Workforce Race Equality Standard and policy development.

The Workforce Survey, now in its third year, offered unprecedented insight into workforce views; it had been replicated in Scotland, enabling benchmarking. A new data portal had been launched to publish workforce data, including ethnicity data, and direct communication with registrants had supported policy engagement. AQA confirmed that attention was now turning to improving systems and customer experience, including a major transformation of registration systems, changes to CPD review and updates to the Codes of Practice. The updated Codes would be clearer, person-centred and supported by practice guidance. Efficiency improvements had delivered savings to manage the demands of a larger register. AQA concluded by reiterating that balancing public protection with supporting the workforce remained central to regulatory work. 

The Minister thanked AQA for his presentation and noted that the figures demonstrate the register was working effectively. She stated that an increase in referrals was not a concern, as it reflected the system’s success in identifying risks that would otherwise remain hidden. The Minister emphasised that registration was introduced to professionalise the workforce and prevent serious failings; she expressed confidence that the system was achieving this aim. She acknowledged challenges for the sector in international recruitment and confirmed ongoing discussions with UK Government, noting the current approach’s impact on workforce supply. 

The Minister was pleased with the arrangement allowing displaced workers to be placed with other organisations rather than returning overseas. She also highlighted the importance of continuing work on the anti-racist action plan, despite budgetary pressures. She concluded by commending the determination of the organisation to maintain progress in this area.

KD, as Chair of the Audit and Risk Committee, presented an overview of the committee’s work during the year. In doing so, she acknowledged the contributions of the former Chair, Carl Cooper and Helen Mary Jones, Deputy Chair, who had supported the transition. 

KD noted that she had joined the Board in April and expressed appreciation for the collaborative approach taken during the handover. The Audit and Risk Committee focused on four key themes: assurance and oversight, risk management, financial governance and compliance and control. The Committee comprised of seven Board members and two independent members with specialist expertise. During 2024-25, three new members joined the Committee.

KD reported that the Committee had received 10 internal audits reports, all providing either substantial or reasonable assurance. Work had also continued to refine the organisation’s risk management approach which had been shared with other public bodies as an example of good practice. The Strategic Risk Register was regularly updated and the Committee adopted a three-lines-of-defence model and reviewed risk appetite.

External audit had confirmed strong financial governance, with the Auditor General for Wales issuing an unqualified audit opinion, confirming that the financial statements represented a true and fair view. This assurance enabled the Accounting Officer to sign the Annual Governance Statement and statutory accounts for 2024-25.

The Committee scrutinised compliance with statutory obligations, including procurement, data protection, quality standards and Welsh language requirements. It also undertook a formal self-evaluation aligned with Treasury guidelines and prepared for future governance needs, including planning for a new Chair and Deputy Chair.

KD highlighted that the governance statement within the Annual Report demonstrated accountability to Welsh Government ministers and the public, confirming compliance with Treasury guidelines. Over the past year, this had been evidenced through robust internal audit processes, active Board oversight, transparent reporting, continuous improvement and strong risk management. She concluded that while the Committee’s work might not be the most visible, it provided the foundation for organisational effectiveness and enabled Social Care Wales to deliver on its remit and joint aspirations.

The Minister thanked KD for her input and emphasised the importance of the Committee’s role in underpinning organisational performance. She noted that consistent feedback from officials indicated no major concerns about Social Care Wales’ performance, which she attributed to the strength of governance and assurance processes. The Minister commended the positive and constructive relationship between Social Care Wales and Welsh Government officials, describing it as transparent, open and based on trust and respect. She concluded by acknowledging the value of the Committee’s work in maintaining stability and confidence in the organisation.
The Chair thanked the Minister and noted that the three presentations provided an insight into the work undertaken during the past year. He confirmed that strong progress had been made against all eight of the priorities set out in the 2024-25 business plan, reflecting the commitment of the Board and executive team and the dedication of Social Care Wales’ talented and highly motivated workforce.

The Chair highlighted that the current strategic plan (2022–2027), launched in April 2022, set out five-year ambitions across eight national priorities. The presentations which the Minister had received, had focused on one year of that plan, demonstrating the breadth and depth of achievements. Looking ahead, work had begun on the next strategic plan, which would extend to 2032 and beyond. This process was critical given the current operating environment and Board members have been involved from the outset. Initial steps have included engagement with Audit Wales and the Future Generations Commissioner to ensure alignment with the principles of the Wellbeing of Future Generations Act, which Social Care Wales now formally embraces as a responsible body.

For the remaining 18 months of the current planning period, the organisation would continue to support a wide range of government policies, with a particular focus on anti-discriminatory practice. Key commitments include supporting the Anti-Racist Wales Action Plan, LGBTQ+ and HIV action plans, and the launch of an anti-racist e-learning resource for the sector. Eleven individuals were participating in a leadership programme to address under-representation of Black and ethnic minority managers and Social Care Wales continued to engage with ministerial advisory groups for learning disabilities and unpaid carers, as well as the leadership group for the integrated care system.

The Chair went on to highlight contributions to government priorities such as removing profit from children’s services and supporting the Social Care Fair Work Forum, particularly in relation to pay and progression. He acknowledged capacity constraints but confirmed that efforts were aligned with Welsh Government priorities, through the remit letter process.

Strategic delivery remained a core focus, including implementation of the Social Care Strategic Workforce Delivery Plan, through a cross-sector representative group, chaired jointly by SMcC and Taryn Stephens, Deputy Chief Social Care Officer for Wales. This complemented the final year of the Mental Health Workforce Plan and the refresh of the Social Workforce Plan. Work continued to improve workforce planning across the sector, supported by collaboration and investment.

Other priorities included advancing the Ymlaen Strategy, strengthening the strategic approach to social care data and contributing to the digital in social care framework. Recent achievements included the data maturity exercise with local authorities and publication of the digital maturity and literacy report. Future work was supported by investment through the National Data Resource Programme and Connected Care, and collaboration with Care Inspectorate Wales to streamline data collection.

The Chair reaffirmed the Board’s commitment to early years and childcare workforce development, which Social Care Wales had supported for over a decade and to maintaining high standards of corporate governance. He noted that the extension of the register was complete and that regulated functions were being used to inform improvements through tools such as the Workforce Survey. The Chair concluded by expressing pride in the organisation’s achievements over the past eight years, gratitude for Welsh Government’s support and challenge and recognition of the pressures facing the sector. He confirmed that Social Care Wales would continue to listen, adapt and focus efforts to meet these challenges.

The Minister thanked the Board and the executive team for their strategic leadership and direction, noting that the presentations and supporting reports clearly demonstrated the organisation’s role in shaping a stronger and more inclusive social care system in line with Welsh Government ambitions. She expressed appreciation for the professional dedication shown by Social Care Wales staff, acknowledging that the work was challenging but essential to driving improvement and delivering impact across the social care and early years sectors.

The Minister reiterated that the challenges facing the sector were well understood and had been discussed in detail during recent meetings. She assured the Board that its work did not go unnoticed and emphasised that Social Care Wales was making a real difference to people’s lives across Wales.

In her closing comments, the Minister informed the Board that this would be her final accountability meeting, as she would be standing down in May to prioritise family commitments. She reflected on her time in office and expressed personal thanks to the Chair for his effective leadership and support; she described him as an “incredibly dedicated Chair” who had made a significant contribution to the organisation. The Minister wished the Chair well for the future and concluded by thanking all attendees for their continued commitment and professionalism.
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KS introduced the item, presenting the six-month update on the business plan as outlined on page 44 of the Board papers. She confirmed that most activities were progressing as expected and referred members to section 4 of the report, which provided an overview of discussions held at the Leadership Team meeting. KS noted that the purpose of this item was to discuss and scrutinise the content of the report and to take assurance that appropriate systems were in place to monitor performance and respond to relevant issues. Following her introductory comments, she invited questions and comments from the Board.

The following discussion was noted:

EH raised a question regarding the data on page 53, highlighting the positive number of individuals accessing the WeCare Wales website and noting that this reflected strong engagement. She observed that in practice, people often referred to the main website as a key resource, which was encouraging. EH also queried the number of campaigns delivered during the year, noting that seven campaigns had been run, and asked whether there was any targeted work in areas where recruitment challenges persist.

SMcC responded by explaining that there had been a shift in approach in the current year. The team maintained an “always-on” presence through the WeCare Wales platform, ensuring continuous activity. In previous years, targeted campaigns were scheduled for specific periods, focusing on specific areas such as early years or residential childcare, often linked to recruitment concerns or investment priorities. This year, the team had adopted a regional collaboration model to test different approaches and assess whether this generated improved traction. She confirmed that these efforts would be fully evaluated and that the organisation remained responsive to emerging needs. She added that if additional resources became available during the financial year, more campaigns would be launched to support attraction and recruitment. Data trends indicated a clear correlation between campaign activity and increased website traffic, reinforcing the value of these initiatives.

MR highlighted two observations from the report. First, on page 52, he noted that 71% of employers reported challenges with staff availability. While this was expected, seeing the figure quantified was concerning and underscored the scale of the issue. Second, on page 59, he noted a downward trend in the percentage of people who view home care work as skilled and professional, which was disappointing given efforts to elevate the status of care workers. He asked whether there were reasons behind this trend and what could be done to reverse it.

In response, SMcC acknowledged MR’s concerns and confirmed that workforce availability remained a significant challenge, exacerbated by recent visa changes affecting recruitment in certain parts of the sector. She explained that while survey data provided useful indicators, it did not always reveal underlying reasons for perceptions. SMcC offered to circulate a summary report that combined multiple data sources to provide a broader picture of public and sector perceptions ACTION. She noted that individuals receiving care generally had a more positive view of the sector compared to the general public, suggesting that wider societal awareness may be influenced by media narratives. To address this, the organisation would continue promoting positive messages about the sector, including highlighting Care Inspectorate Wales (CIW) findings which showed that 75–80% of services were rated good. She stressed the importance of celebrating these successes while maintaining a focus on continuous improvement. 

DP also acknowledged that public confidence in social care likely peaked during COVID (2021/22) when the sector had a higher profile due to the pandemic. 
Since then, the visibility of social care had reduced, which may explain some of the downward trend in perceptions of care work as skilled and professional. 
Despite this, he noted that the perception had “almost held up” better than expected given the reduced media attention post-pandemic. He confirmed that the data on employer challenges was now a year old and that refreshed workforce survey data would be published soon, with a Board briefing scheduled for 10 November and official publication on 12 November.

MR agreed that sharing positive experiences from those receiving care could help improve public understanding and raise the status of care work. He emphasised the importance of giving these individuals a voice to influence perceptions and support recruitment efforts.

PI noted that while data prompts valuable questions, it was the organisation’s role to make sense of it and understand its limitations. He emphasised that the quality of data depended on the population surveyed and asked for clarification on the source of the workforce-related outcomes, specifically whether responses were from the public or care service users.

In response, KS explained that the Omnibus survey was conducted by a third-party provider and involved a sample of 1,000 people across Wales, selected through various methods such as phone interviews and in-person approaches. The survey captured a broad cross-section of the public, and while demographic breakdowns were available, including whether respondents had experience with social care, it remained a snapshot at a given point in time. DP suggested that this data should be triangulated with other sources, such as the workforce survey (targeted at those working in social care) and additional research, to build a more comprehensive picture. 

IL raised additional questions regarding the WeCare Wales campaign. She expressed appreciation for efforts to work with local authorities to identify regional needs but voiced concern that a highly localised approach might dilute opportunities for broader, targeted campaigns. She highlighted the importance of addressing under-represented groups in the social care workforce, particularly men, and suggested that campaigns could focus on areas with high population density or specific demographics. She stressed that achieving a workforce that genuinely reflected the diversity of those supported was critical and cautioned against losing momentum on wider messaging.

In response, SMcC acknowledged that this was a valid observation and that data-driven decisions would be essential when shaping the strategic plan. Current data indicated that the most significant disparity in workforce representation was between men and women, while other groups were often overrepresented compared to the general population, though not necessarily at management level. Actions were being developed to address these gaps, including moving from a workforce race equality standard toward a broader workforce equality standard. The organisation would continue to explore targeted interventions where necessary. She also confirmed that existing WeCare Wales video materials already showcase a diverse range of real workers sharing their stories. These resources were regularly recycled in campaigns, and efforts were being made to ensure employers and local authorities maximise their use. While new filming may not be required immediately, there was scope to push out existing materials more effectively and consider additional targeted campaigns if needed.

The discussion then turned to page 53 of the report, where IL noted a decline in completions of the Introduction to Social Care programme over five reporting periods. SMcC explained that this trend reflected an intentional review phase, during which the programme’s structure and effectiveness were being assessed. Changes had not yet been implemented due to potential overlap with ministerial plans for care academies. Additionally, adjustments were made to allow participants to complete shorter introductory sessions rather than the full three-day programme, enabling individuals to make informed decisions before committing to a role. While some attrition was expected, and even desirable to prevent unsuitable placements, the organisation would continue monitoring data to ensure outcomes align with strategic objectives. Oversight of this work now sat with DP following the recent reorganisation.

NA raised a question regarding the safeguarding tools referenced at the bottom of page 62, noting that the status appeared amber for objectives three and four. He asked for clarification and assurance in light of the recent review published in North Wales and whether the safeguarding approach would be reinforced or strengthened going forward.

DP responded by outlining recent progress, including the development of consistent safeguarding training across Wales by the working group led by Lance Carver. This training, now available up to Level C, had been positively received and represented an example of effective national collaboration. DP emphasised that safeguarding was not solely a social care issue but spanned multiple sectors, including education, health and housing. He noted that the organisation intended to engage Welsh Government to clarify expectations and develop a plan. The current amber status reflected this transitional stage and while strong work had been completed, further progress depended on the outcome of these discussions. DP confirmed that the recent North Wales review would inform these conversations and shape next steps.

KH raised a question regarding the reduction in the number of networks listed, noting that while he understood the rationale, the figure of 36 stood out and asked whether there had been any negative feedback or concerns about this change.

SMcC explained that networks had not been withdrawn but had been reviewed to ensure they aligned with priorities. Some networks had naturally concluded or merged and networks were grouped by relevance and engagement level. Improvements to management and oversight were planned, supported by the new Partnerships team. Stakeholders had been informed to avoid misunderstandings, and senior leaders would adjust attendance to add value.

SP referred to page 57 of the report, seeking clarification on registration processing times. She noted that the average processing time was reported as less than a month (28 calendar days) and asked whether this was the target. She also observed a significant reduction in processing time to 3 days and queried the reasons behind this improvement, as well as why the indicator was not marked green.

DP explained that the reduction reflected a major transformation of registration processes aimed at improving efficiency for registered people and achieving operational economies. Following a review by Kingsley Napley, a legal firm specialising in regulatory frameworks, recommendations were made to streamline processes, including reducing over-engineering and unnecessary checks compared to other regulators such as the NMC. Changes had since been implemented, including adjustments to how continuing professional development was recorded and improvements to quality assurance processes. These changes had delivered substantial efficiency gains, with further improvements planned through technology and AI integration to automate processes. Longer-term business planning anticipated a smaller, more highly skilled registration team as those innovations took effect.

DP acknowledged that the yellow status was likely an oversight and would be corrected in future reports. He also noted that fluctuations in processing times could occur due to cyclical renewal periods, such as large-scale renewals every three years, but overall trends showed significant improvement.

AE noted that this discussion linked to broader reflections on risk appetite in regulation, referencing conversations held during the previous day’s development session. Members considered whether the organisation should maintain a highly risk-averse approach or adopt a more balanced stance that embraced innovation and efficiency. DP highlighted that Kingsley Napley’s analysis showed zero errors over several years under the previous system, but at a high resource cost. Comparisons with other regulators suggested that the investment required to avoid a single error was disproportionate, reinforcing the need for a pragmatic approach. 

AE referred to page 71 of the report, revisiting a previous Board discussion on the organisation’s involvement in the Connecting Care programme and the National Data Resource (NDR). He noted that Lisa Trigg had previously outlined three areas of responsibility: minimum data standards, supporting interoperability (including the FHIR standard) and engagement. AE acknowledged the narrative provided in the report and SMcC’s CEO update and requested an update on progress made over the past three to four months.

SMcC explained that the programme was still in its initial setup phase, with confirmation of funding received mid-year, creating challenges given the one-year funding cycle for what were multi-year programmes. Work had focused on planning delivery within the current funding period while preparing for potential extensions. Key actions include initiating recruitment and issuing tenders for significant pieces of work, some requiring Welsh Government approval due to their scale and consultancy nature under governance frameworks. These tenders had now been returned and were under review.

Implementation activity was expected to accelerate in the coming months as suppliers were appointed. Meanwhile, the team had begun broader communications to raise awareness, including updates on the Insight Collective on NDR and Connecting Care developments. Senior leaders in Social Care Wales were actively engaged in governance structures: SMcC sat on the Connecting Care Programme Board, Lisa Trigg on the Digital and Social Care Framework Group and the Assistant Director Digital, Data and Technology on the AI Leadership Group. This ensured alignment with wider digital transformation initiatives. The organisation was also seeking early clarity on future funding to support continuity, as these programmes spanned three to four years but currently operated on annual funding agreements. Funding streams included allocations via Digital Health and Care Wales for NDR and the Welsh Local Government Association for Connecting Care.

The Chair reflected on priority one, Wellbeing, noting the significant progress made over the past two to three years, including the establishment of a well-being offer that did not previously exist. He highlighted positive feedback and improving metrics but raised a question about whether the offer was reaching those who need it most, particularly individuals under the greatest pressure, rather than those who were more comfortable and able to engage.

In response, SMcC explained that targeting was informed by several mechanisms. Workforce survey data provided insight into areas where well-being challenges were most acute. Feedback from networks and employer groups also helped identify emerging issues, such as psychological safety. The wellbeing network played a key role in sharing learning and providing mutual support. However, it was acknowledged that identifying services experiencing significant wellbeing challenges but not currently connected to the organisation, remained more difficult. To address this, briefings for CIW inspectors were being maintained to ensure they signposted services to available support. Work on embedding positive cultures, including compassionate leadership, was ongoing and would further strengthen this approach.

SMcC added that other opportunities, include leveraging CIW inspection ratings, particularly those relating to management and leadership, would be used in future, to identify services that may require additional support. The leadership team would be reviewing the wellbeing offer later that day, to consider how targeting could be improved.

The Chair also raised a question regarding Outcome 8, noting that the HR report on the portal indicated slippage in the internal training programme, with only 6 out of 10 sessions delivered (60%) compared to the overall programme being 80% on track. While the reasons provided were well explained, they appeared to be largely capacity related. He questioned whether this reflected a broader issue of corporate capacity keeping pace with organisational growth and whether the organisation might be overextending itself.

In response, SMcC confirmed that a review of corporate services capacity had been undertaken by the previous director prior to his departure, comparing Social Care Wales against other public bodies. The review did not identify significant under-resourcing and benchmarking suggests staffing levels were broadly appropriate. However, she acknowledged that recent organisational restructuring had required prioritisation of team engagement and departmental meetings, which impacted training delivery. Some sessions were deferred due to changes in team composition and emerging priorities, while others were delayed because suitable external suppliers were unavailable. She assured the Board that deferred sessions would be rescheduled and emphasised that decisions to delay were based on clear rationale.

RJ added that the initial training plan may have been overly ambitious, committing to more sessions than practical at the start of the year. The focus had therefore been on prioritising essential training over “nice-to-have” sessions, with lessons learned for future planning to avoid overcommitment.

IL asked about procurement and contractor performance, noting that issues with external providers had appeared twice in recent Board papers. She queried whether these recurring challenges indicate systemic problems. SMcC explained that while most suppliers delivered effectively, occasional issues arose for varied reasons. The procurement team reviewed contract terms after such incidents to ensure they provided sufficient leverage for corrective action. KS highlighted that managers were empowered to enforce standards and terminate underperforming contracts where necessary, citing a recent example where a training provider was replaced. She viewed this as a positive sign of robust contract management and accountability. Audit and Risk would review procurement processes in more depth as part of its forward work plan.

The Chair concluded that the performance discussion had provided appropriate scrutiny and assurance, noting that the HR report remained available on the portal for further review.

Moving on, he asked EH to provide an overview of the finance element of the paper.

EH confirmed that the organisation was still forecasting a break-even position at year-end, with reduced reliance on cash management flexibilities compared to previous reports. She addressed a query from the last meeting regarding the £131k referenced in the remit letter, explaining that this had now been resolved with Welsh Government and represented an increase following a change in policy on ring-fencing budgets under IFRS16. 

She noted an increase in income linked to the Connecting Care budget, with associated expenditure included. She highlighted that significant work had been undertaken this quarter to improve the accuracy of year-end forecasts, including new reporting methods and close engagement with project teams. Salary outturns have been reviewed due to a higher-than-anticipated vacancy factor, resulting in adjustments across several budget areas. She assured the Board that these changes would provide a more robust outturn in the next quarter. She also confirmed that cash balances had consistently remained within the 4% limit and that invoice payment performance stood at 97.3%, which was considered excellent.

The Chair sought clarification on the reduced need for cash management flexibility, referencing figures of £98k versus £413k. EH explained that under the long-term financial plan set over three years, £413k had originally been planned for use, spread across the period, from a total cash management flexibility of £1.2 million. The reduction reflects improved financial performance and less reliance on flexibilities.

The Chair asked how assurance would be provided ahead of year-end, given only one Board meeting remains in February. SMcC confirmed that forecasting was being closely managed, with regular reviews at executive and leadership team level and active engagement with managers to ensure uncommitted spend was identified early and redirected to organisational priorities. She noted that recruitment delays had contributed to vacancy savings, impacting forecasts, and that reserve projects were released in July to support delivery. She also highlighted the importance of avoiding a “rainy day” budgeting mentality and confirmed steps taken to strengthen processes, including early-year briefings for budget holders, clearer role expectations and a central reserve project list reviewed periodically since June. 

The Chair acknowledged these improvements and suggested continued dialogue with Audit and Risk for early warning if challenges arise. SMcC assured the Board that variations related to use of cash outside grant-in-aid and confirmed that the Welsh Government allocation would be fully utilised. The discussion concluded with agreement that appropriate monitoring arrangements were in place and that the Board would receive further updates if risks emerge.

There were no further questions or comments, and the Chair thanked everyone for their contributions. The Board agreed that they had discussed and scrutinised the content of the report and taken assurance that there were appropriate systems in place to monitor performance against the 2025/27 Business Plan and respond to relevant issues. 
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EFJ introduced the item, referring to Appendix 1 (page 96) and explained that the report summarised themes from end-of-year information provided by the regional partnerships. The report would be published on the website and shared with regions following the discussion with the Board. EFJ noted that regions had proactively identified areas for development for future years.

The Chair thanked EFJ for the overview and asked for comments and questions as follows:

· HMJ queried whether an assessment of Welsh language impact had been undertaken. She stressed the importance of considering such assessments in future and suggested that existing data could be utilised to avoid creating additional work.
· EFJ confirmed that impact assessments were currently undertaken on the grant circular, not on end-of-year reports, but agreed this could be considered for future years. 
· HMJ also asked whether the Board could adopt a more prescriptive approach to improve access for private sector staff and suggested officers discussed the issue with partners to identify what levers might work.
· SMcC highlighted the need for balance in data collection and proposed adding key questions to the circular to enable better assessment of impact. She suggested including additional information in the following year’s report to support collaborative improvement across regions.
· KH queried the £2.7m unmet need figure, asking how much was essential versus aspirational.
· EFJ explained that the figure represents a mix of both, as regions identified unmet need partly as a contingency for potential additional funding and partly as intelligence for Welsh Government. The figure grew for 2025-26, indicating ongoing demand. Priorities would be rechecked if extra funds became available.
· KH also raised concerns about disproportionate funding to the statutory sector. EFJ confirmed that regions were asked to reflect sector profiles in allocations and that improvements were being made, supported by forthcoming workforce dashboards. Progress had been noted but remained a priority for future years.
· The Chair expressed concern about underinvestment in digital skills and suggested a more robust response to this. EFJ acknowledged a lag in reporting and reliance on the national digital readiness report. Internal reviews would focus on improving data collection and asking the right questions to assess impact. 
· SMcC noted that digital investment was influenced by wider organisational programmes and external funding streams, which may not be captured in SCWWDP reporting. She also suggested strengthening the circular and reminding Directors of Social Services of their responsibility to support the whole workforce and that this had been a particular focus of Board scrutiny.
· KD raised the point about understanding what the sector profile should look like and suggested improving clarity through communications.
· EFJ confirmed that historically, sector profiles have been based on the annual workforce data collection but acknowledged concerns about accuracy due to low take-up among commissioned providers. She explained that moving to a joint collection with CIW and publishing new workforce dashboards based on registration data would provide a clearer and more accurate picture. EFJ added that regions were already supplementing profiles with local information to ensure accuracy and the dashboards would help strengthen that process going forward.
· MR asked whether regions were required to allocate specific percentages to national priorities. EFJ clarified that only the social work element of the Regional Facilitation Grant was ring-fenced; other allocations were determined locally.
· NA commented on partnership working versus prescription, noting financial pressures and advocating collaboration. He highlighted positive match funding trends and queried whether North Wales’ 67% unmet need reflects proactive reporting. EFJ confirmed the figures were correct and likely reflected regional interpretation differences.
· SMcC observed that there might be different interpretations of “unmet need” across regions. She explained that while the figure of £2.7 million suggested a significant shortfall, it did not necessarily mean that all training needs would be met if that amount were invested. She emphasised that this variation in understanding highlighted the need for a shared definition and approach. She supported EFJ’s earlier point that the current exercise was intended to start gathering intelligence, as social care previously lacked data to quantify unmet need compared to other sectors. SMcC suggested evolving this work further with regions to achieve a clearer and more consistent understanding of what constituted unmet need. 
· SMcC added that there was a wider picture to consider when looking at unmet need and sector engagement. She explained that some large private providers preferred to deliver their own training rather than participate in regional arrangements, and others faced challenges in releasing staff for external programmes. These factors influence uptake and create barriers that cannot be solved by prescription alone. She noted that while the Board does not want to move towards a prescriptive model, there was a need for assurance that progress was moving in the right direction. She suggested striking a balance between flexibility and accountability, ensuring that the circular and partnership work encouraged improvement without imposing rigid requirements.
· DP noted that current oversight and scrutiny of the grant was far stronger than when he was Welsh Government Deputy Director. He highlighted that the grant amount had remained unchanged since 2014, which inevitably created unmet need. He added that Social Care Wales had sought to secure additional funding, but the SCWWDP grant remained small compared to health sector funding.
· SP asked whether there were any early thoughts on improving reporting of outcomes and impact, given that the report indicated concerns from providers about reporting requirements. She queried if reporting could be made easier or if alternative ways of measuring impact could be considered.
· EFJ explained that internal work was planned to review what data sources the organisation already had access to, which could reduce the need for extensive reporting from regions. She added that the focus would shift from counting numbers and activities to assessing the actual impact of interventions, the “so what” factor. She confirmed that work would be undertaken with Social Care Wales evaluation lead, to upskill workforce development teams in Local Authorities in impact and evaluation skills, ensuring future reporting was more meaningful and less burdensome.
· EH noted the increase in Middle Managers programme numbers and welcomed this as a positive sign of leadership development. She also highlighted the value of initiatives like the Aspiring Managers programme for succession planning. EFJ confirmed the rise and agreed it reflected strong sector progress.
· EH asked a practical question about bursaries, specifically whether individuals could receive both a bursary and sponsorship from a local authority or whether these were mutually exclusive. SMcC clarified that an individual can either have a bursary or be a sponsored student by their local authority, but not both. 

Following the questions and comments, the Chair summarised the discussion by thanking EFJ and the team for producing an impressive and comprehensive report, noting the significant amount of work involved and the clear progress achieved. He highlighted that the Board’s discussion had focused on two main themes: impact and strategic influence and noted the action for consideration of incorporating equality impact assessments in future. While the report demonstrated strong delivery and collaboration across regions, he questioned whether the current approach achieved the long-term strategic outcomes intended by the grant. He stressed that the Board’s role was not only to provide assurance on compliance and delivery but also to ensure that the tools available, such as the grant circular, were being used effectively to influence priorities where progress was slower, for example in digital skills and sector balance.

The Chair reiterated NA’s earlier point about partnership and collaboration being central but added that the Board must consider whether additional levers or clearer expectations were needed to accelerate improvement in areas of concern. He recognised the tension between avoiding prescriptive requirements and ensuring accountability and suggested that the forthcoming grant circular offered an opportunity to strengthen messaging on priorities such as equality impact, digital workforce development and investment balance across statutory, independent and third sectors. The Chair concluded that the Board had fulfilled its responsibility to scrutinise and provide assurance on the management and delivery of the SCWWDP grant for 2024-25, while identifying actions to improve impact measurement and strategic alignment going forward.
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Following on from the previous item, EFJ introduced the draft grant circular for 2026/27, explaining that it set out the remit for the next funding period and reflected intelligence gathered from the end-of-year monitoring report and sector feedback. EFJ highlighted the main updates in section 1.8, which focused on strengthening collaboration with regions and ensuring that the approach remained practical for local authorities while adding value across all sectors. She emphasised that when questions were included in the circular, there must be clarity on how responses would be used; if this was not clear, the request for data was removed to avoid unnecessary burden. She also noted that a recent internal audit on grant management was positive and the report would be presented to the Audit and Risk Committee in December following the closing meeting held the previous day.

The Chair thanked EFJ for the introduction and noted the read across from the previous item. He asked whether the priorities highlighted in the end-of-year monitoring report such as digital workforce development and sector profile benchmarks were clearly reflected in the draft circular. EFJ confirmed that these areas had been carried over where relevant and explained that the circular was systematically reviewed against the monitoring report and other intelligence. 

The Chair then queried why issues such as apprenticeship funding pressures and misalignment between Level 2 and Level 3 qualifications were not included. EFJ responded that these were managed as part of ongoing organisational work by the qualifications team and were not grant-specific priorities, noting that the SCWWDP grant was used to fill gaps where individuals cannot access other public funding. 

Finally, the Chair stressed the importance of using the circular as a tool to influence strategic direction and asked whether the introduction could be strengthened to highlight priorities such as equality impact, sector balance and digital skills. EFJ agreed and confirmed that these points would be incorporated before final sign-off.

SMcC raised two key points for strengthening the circular before being finalised following the discussion on the previous item on the agenda. First, the need to flag Equality Impact Assessments (EIA) and work with colleagues to ensure that future reporting mechanisms support this requirement. Second, the importance of reinforcing expectations for a more even spread of investment across statutory, independent and third sectors. SMcC suggested that these priorities should be clearly signposted in the introduction to the circular, so that Directors and regional leads understood the emphasis from the outset. She also noted that updated workforce profiles and data dashboards, due next year, would provide a stronger evidence base for monitoring progress.

The Board agreed that minor adjustments should be made to incorporate these points and that the final sign-off of the circular would be delegated to SMcC, subject to the agreed additions. The Chair reiterated that the circular was a key tool for influencing strategic direction and should reflect the Board’s priorities, including equality impact, sector balance and digital workforce development. The Board approved the grant circular for 2026–27 on this basis.
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ix.
	
The Chair introduced the item by reminding the Board of its statutory duty as a public sector body, overseen by the Equality and Human Rights Commission, to publish an annual report on equality information and actions. This obligation formed part of the organisation’s public sector equality responsibilities. The Chair noted that the report presented set out progress against the current Strategic Equality Plan. The Chair invited MB, who led the development of the report, to present the key points.

MB highlighted that this was the third year of reporting under the current plan (running until 2027) and confirmed the organisation was in a strong position, reflecting progress over the last three years. The annual report must be published by March 2026 and would appear on the website in HTML format to meet accessibility guidelines. 

MB emphasised the collective effort across the organisation, led by the leadership team, acknowledging that the journey includes learning from mistakes and maintaining openness and honesty. Key achievements included a substantial assurance rating from the recent EDI audit and publication of the first Workforce Race Equality Standard (WRES), providing benchmark data on ethnic minority experiences in social care. Progress in data collection now enabled meaningful action planning, moving beyond baseline reporting. The diversity of the social care workforce was celebrated, particularly among adult care home workers, and new data on sponsored workers was gathered. Collaborative work with Welsh Government action plans (Anti-Racist Wales Action Plan and HIV initiatives) was translating learning into organisational action.

Staff-led events such as Black History Month, Neurodiversity Week, International Women’s Day, South Asian Heritage Month and Pride were commended for their impact and authenticity, with one participant describing Neurodiversity Week as “life-changing.” An expert reference group was established through competitive interviews, comprising social care professionals passionate about EDI. 

MB acknowledged ongoing work, including actions on anti-racism and considerations around sex and gender following the Supreme Court ruling. He advised that next year’s report would include early years and childcare workforce data.

The Chair thanked MB for the overview and opened for comments and questions; the following were noted:

· IL referred to page 228 of the report and asked about the demographic information section, specifically the sentence stating that people “suggested they were a carer outside of work.” She queried whether this wording reflected self-interpretation and suggested changing it to “they said they were a carer outside of work” or similar for clarity. MB agreed to take that suggestion on board and confirmed that the wording came from the Workforce Survey data.
· IL also commented that while the report strongly linked examples and activities to EDI work, most of the concrete examples focused on anti-racism. She felt other protected characteristics (such as sex, maternity, religion, etc.) were underrepresented and suggested aiming for a better balance in future reports.
· MB responded by acknowledging this as a fair point and explained that the upcoming reconfiguration from the Workforce Race Equality Standard to a broader Workforce Equality Standard would address this, though some data gaps (e.g., pregnancy/maternity, religion) mean progress would be staggered.
· HMJ raised that sex equality receives minimal attention in the report, apart from a brief mention of International Women’s Day. She said she would write to SMcC separately to address this in future planning, as the current report reflects the existing strategy. SMcC agreed these issues should inform the next equality strategic plan.
· HMJ also suggested consistent attribution of quotes to strengthen impact, clearer explanation of equality impacts for reported activities and more evidence of outcomes rather than just activity. She noted strong senior leadership ownership but limited Board visibility and proposed a joint foreword to convey shared commitment. Finally, she stressed the need for courage in maintaining principles amid shifting public opinion and encouraged celebrating positive stories about workforce diversity.
· MB agreed with all points and confirmed improvements would be made to attribution and clarity. He noted that next year’s process would involve the expert reference group to provide challenge and fresh perspective. MB supported developing outcome measures and acknowledged that a joint foreword had been planned but was lost during editing.
· AQA highlighted that the report states men were 1.3 times more likely to be referred to fitness-to-practise and that Black, Asian, and mixed ethnicity workers were even more likely. He asked whether the report includes actual numbers for these figures.
· MB confirmed that the data comes from the Workforce Race Equality Standard and agreed to provide the numbers. He cautioned that this was baseline data and should be treated carefully because the most diverse group adult care workers were still going through the FTP process, so trends may change. MB also noted that men had historically been disproportionately referred and that further analysis would be undertaken with the Regulation Standards Committee.
· AQA also raised a point about Social Care Wales staff not declaring ethnicity data in the HR system. He questioned why, if the organisation emphasises the importance of equality data, staff were not completing it.
· MB explained that the issue was thought not to be staff unwillingness but the complexity of the HR system, which makes updating equality data difficult. He noted that when the SMcC ran a briefing and a member of the HR team guided staff through the process, many updated their details immediately. He suggested the figures in the report may be outdated and confirmed plans to review and improve the HR system to make it easier to navigate.
· SMcC agreed and added that the HR system was not as user-friendly as it could be, which discourages staff from updating their information. She confirmed that improving the system was on the plan for the current year and emphasised the importance of making the process simpler and more accessible.
· AQA then raised the idea of writing to the workforce to acknowledge and address racism. He suggested that, given the current climate and rising concerns about racism, Social Care Wales should consider sending a message of support to both staff and the wider social care profession. 
· DP confirmed that Social Care Wales had done this previously, including during the 2024 riots, when SMcC wrote directly to the registered workforce. SMcC said she was planning to include a message when launching the new anti-racism e-learning resource, as this would provide a practical action for people to take alongside the message of support. She also added that she had spoken at recent events about the importance of tackling racism collectively, not leaving it to ethnic minority colleagues. She supported the idea of linking communications to resources that promote understanding and allyship.
· KD said that when reporting sensitive data in public documents, the organisation must provide full context and explanation to avoid misinterpretation; she stressed the need for judicious reporting alongside positive stories that celebrate workforce diversity.
· MB agreed and added that the organisation should also celebrate diversity and share positive stories about the social care workforce such as the contribution of international workers and the day-to-day difference they make. He suggested these stories could help balance narratives and counter negative perceptions around immigration.
· KD then responded by saying “… we are leaders in the sector” and reinforced that Social Care Wales had a role in shaping public opinion by standing firm on principles and promoting these positive examples. She shared her recent experience at the Senedd marketplace event where she and SMcC engaged with members of the public; when asked for statistics on how many social care workers “come from abroad,” she chose to explore the reasons behind the question and challenge assumptions, noting that the individual ultimately recognised the racial undertone and left better informed, using this example to highlight the importance of positive narratives and proactive engagement in shaping public opinion.
· SP asked about the demographic data, noting that the most common age group responding to the workforce survey was 55–59. She queried what percentage this represented, as well as how to encourage other age groups to participate; she also highlighted that 25% of the workforce could communicate in Welsh and asked how that compared to other public bodies and sectors. Finally, she flagged a duplication of statistics between pages 241 and 242.
· MB responded that he would check the percentage for the 55–59 age group with colleagues who managed the Workforce Survey and provide clarification. He agreed that the Welsh language figure (25%) was significantly higher than in the general population. He also acknowledged the duplication of statistics between pages 241 and 242 and confirmed it would be corrected.
· PI asked for clarification on the leadership development programme mentioned in the report, asking specifically what the programme involved and how the organisation planned to ensure that learning translated into meaningful actions. In response, MB explained that the programme, called Attain, was developed after research and consultation with ethnic minority social care workers to identify barriers to progression. It included taught sessions, mentoring and access to networks and meetings that participants might not normally have. The programme was a pilot aimed at supporting ethnic minority staff into leadership pathways. MB noted that impact would be tracked over time, as progression may take longer than a year; continuous evaluation would inform future development.
· PI also asked how participation in EDI-related activities, such as International Women’s Day and Diversity Week, influenced organisational culture and public perception. MB responded that these sessions were designed to encourage learning and reflection rather than prescribing actions. While evaluations were collected after events, the organisation planned to improve follow-up to assess whether practice had changed. He added that videos of sessions were available on the intranet for wider access.
· AE noted that the demographic data showed no staff under the age of 21 working in Social Care Wales and he questioned whether this was accurate. He raised concerns about a potential future skills gap and whether there was a perception problem making the organisation less attractive to younger people.
· MB agreed to check the data with HR, suggesting it might be due to incomplete equality data rather than reality. SMcC also mentioned plans to explore apprenticeship schemes and highlighted engagement with the Future Generations Commissioner’s Leadership Academy as a way to involve younger voices in strategic planning.
· AQA asked for the statistics on page 244 to be double-checked for accuracy and raised the idea of revisiting reverse mentoring, referencing its success at the ADSS conference. SMcC responded that the organisation was exploring how to better understand individuals who were care-experienced in data collection. 
· MB then highlighted the strength of the organisation’s learning and development culture, noting that continuous professional development and personal growth were embedded values, with staff encouraged to identify where they wanted to go and “always learning.” RS added that this culture was evident in the changes seen across the organisation and praised MB’s consistent availability for guidance and feedback. 

The Chair thanked MB for the effort and energy put into producing the report, noting that it reflects the organisation’s commitment to equality, diversity and inclusion well. He acknowledged the valuable contributions and suggestions from Board members, confirming that minor amendments would be made and that final sign-off would be delegated to the Chief Executive.

The Chair also reminded members that broader issues raised such as future strategic priorities would be addressed in the development of the next Strategic Equality Plan. He concluded by confirming the Board’s approval of the report subject to those changes and encouraged members to share any further suggestions for the new strategy outside the meeting.

The Board approved the EDI Annual Report subject to minor amendments and delegated final sign-off to the Chief Executive. 
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The Chair introduced the item and explained that the purpose of the discussion was to present Social Care Wales’ proposed commitment to the Corporate Parenting Charter ‘A Promise from Wales’ and seek the Board’s endorsement of the organisation’s approach. The Charter defined corporate parenting as a collective responsibility across public bodies to safeguard the rights and improve the life chances of care-experienced children and young people. While Social Care Wales did not hold direct parental responsibility like local authorities, it was expected to understand and develop its responsibilities towards care-experienced individuals.

SMcC provided an overview of the paper, acknowledging the leadership of Hannah Williams, Head of Strategic Relationships and Policy, in developing the proposal. She emphasised that although Social Care Wales did not provide direct care, it could and should sign up to the principles of the Charter. She noted that all public bodies has a role in supporting care-experienced individuals and shared that she had recently invited Welsh Government policy colleagues to explain the Charter to the Public Body CEO Network. She acknowledged that it was an oversight not to have considered this previously and confirmed that Social Care Wales had offered to share its experience with other public bodies exploring their role in corporate parenting.

The proposal sought Board support to sign up to the shared principles of the Charter, but SMcC stressed that this should not be tokenistic. The leadership team had begun exploring what this commitment would mean in practice. Some actions could be implemented quickly, such as offering informal interviews and paying travel expenses in advance for candidates. Other actions would require more time, including undertaking full impact assessments to avoid disadvantaging other groups. The organisation was considering a range of potential commitments and actions to support care-experienced individuals and intended to develop these with input from individuals with lived experience to avoid assumptions about what was helpful. The Head of Strategic Relationship and Policy would lead on this work. Before progressing further, the proposal was brought to the Board for broad consideration and endorsement of signing up to the shared principles of the Corporate Parenting Charter.

The Chair thanked SMcC for the overview and opened for comments or questions; the following discussion was noted:
 
· HMJ welcomed the initiative, noting that young people were pleased and excited that the organisation was considering this role. She confirmed that conversations had taken place with Hannah Williams to ensure the voices of young people were heard. Young people had suggested practical steps, such as working with employers to reduce stigma faced by care-experienced individuals seeking employment.
· SMcC responded positively, highlighting that the organisation already had resources through the WeCare campaign, which showcased career journeys in social care. However, these materials had primarily targeted recruitment into the sector rather than being framed from an employer’s perspective. She suggested adapting these resources to demonstrate how employers could support care-experienced individuals in the workplace. SMcC also referenced powerful conversations at the National Social Care Conference, including examples of care-experienced individuals now leading services, and stressed the importance of sharing these stories. She proposed working with other public bodies to help them engage with individuals with lived experience and explore ways to “open doors” across a range of careers, not just social care.
· AQA expressed strong support for signing up, emphasising the organisation’s influential position to advocate for those with lived experience. 
· EH added that research often misrepresented care leavers, overlooking their strengths. She suggested initiatives such as apprenticeships and developing a toolkit for employers to create more compassionate and nurturing environments, recognising the unique histories of care-experienced individuals.
· NA agreed that it would be helpful for the Board to hear perspectives directly from individuals with lived experience. 
· The Chair added that the forward programme for the Board already includes two initiatives to strengthen engagement with young people. First, HMJ would support efforts to bring young voices into the board’s development sessions. Second, Hannah Williams was developing a concept for Board members to mentor a young person who had been in care, similar to diversity mentoring schemes previously implemented by government. These ideas were in early development, but the Chair emphasised that having someone with lived experience involved in the Board’s work would provide valuable insight and help shape decision-making. This was something the organisation was actively pursuing.
· MR reiterated his support for signing up, stressing that amplifying these voices should not be a box-ticking exercise. He encouraged the organisation to play an active role and bring other organisations on board. 
· PI echoed this sentiment, noting the organisation’s unique position to champion the initiative and maximise its impact. He also highlighted alignment with the removal of profit from children’s services, suggesting this could strengthen the organisation’s reputation.

The discussion concluded with SMcC outlining next steps. Signing up to the principles was agreed as Stage 1, followed by embedding these principles into practice. Some actions could be implemented quickly, while others would require phased planning and wider feedback from individuals with lived experience. 

Capacity constraints were acknowledged and the need for prioritisation was noted. SMcC proposed capturing and sharing the organisation’s learning journey with other public bodies to support wider adoption of the principles. Reporting arrangements were discussed, with options including regular updates through existing reporting structures or a 12-month progress review. 

The proposal received unanimous support and the Board therefore endorsed signing up to the Corporate Parenting Charter 
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The Chair introduced the item, confirming that three revised policies, Code of Conduct for Social Care Wales Board Members, Managing Complaints Concerning Social Care Wales Board Members, and Use of Social Media Guidance for Board Members had previously been presented in July, with approval deferred for further consultation with the Welsh Government Sponsored Bodies Unit. 

Updated versions were circulated on the portal with explanations of changes, and no additional observations were received prior to this meeting. Key amendments include the addition of a right to appeal within the Member Complaints Policy; Stage 1 reviews would be conducted by the Deputy Chair, with appeals handled by the Chair; if the complaint concerns the Deputy Chair, an independent Chair from another Welsh Government-sponsored body would oversee Stage 1, supported by the CEO and Governance Officer. Complaints against the Chair would follow Welsh Government procedures: complaints from within Social Care Wales were reviewed by a Welsh Government HR Director and appealed to a Welsh Government Director, while external complaints were directed to the generic Welsh Government complaints process. These procedures were referenced and hyperlinked in the policy and Welsh Government had acknowledged complexity, but confirmed a national review in Summer 2026. 

The Chair also addressed previous concerns regarding eligibility criteria for public appointments, noting Welsh Government advice that the criteria was set at UK level and cannot be varied locally; safeguards such as Nolan Principles, Code of Conduct and declarations of interest remain in place. The Code of Conduct had been aligned with the new public bodies model for consistency.

EH commented that the social media guidance was particularly helpful for reminding members to be mindful when posting on platforms such as LinkedIn, considering whether content was professional or personal. The Chair acknowledged the complexity and confirmed that training and development on social media policy and Board member conduct would be included in the Strategic Development Programme to ensure members understood how to apply the policy in practice.

Members expressed support for the revised policies, with NA noting the usefulness of the quick reference guide. No further concerns were raised. The Board approved all three revised policies and agreed to monitor Welsh Government’s review of complaints policy in 2026.
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The Chair introduced this paper, which provided a synopsis of the Board Development sessions which had taken place since the previous meeting and was designed to provide transparency to a public audience about the efforts that occur behind the scenes. 
 
The Chair asked if there were any issues or questions related to this item. There were none and the content was duly noted.  
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All Board members were asked to retrospectively and anonymously complete a 
Microsoft Forms evaluation of the effectiveness of the meeting. In the meantime, the Chair asked if there were any immediate reflections. However, none were offered at that stage.  
  
The outcomes of the retrospective evaluation exercise which was subsequently undertaken by members were as follows (based on a rating scale of 1 to 5, 1 being poor and 5 being excellent):    
  
	Issue  
	Average Rating  

	Quality of papers?  
	   4.33

	Level of discussion and debate around key issues?  
	   4.67

	EMT response to challenges and suggestions raised?  
	   4.58

	Effectiveness of meeting overall  
	   4.42


 
Detailed feedback can be seen in the appendix to the minutes. The feedback would be discussed at the next meeting of the Chair’s Co-ordinating Group to identify any areas for improvement which were actionable. 
 


	16. 
	A.O.B


	i.





ii.




iii.


iv.


	The Chair thanked members for their participation in the recent selection process for the Deputy Chair. Two candidates, HMJ and TP were nominated by their colleagues. A total of twelve votes were cast, with seven votes for HMJ and five for TP. On this basis, HMJ had kindly agreed to take on the role of Deputy Chair.
The Chair expressed appreciation to TP for putting himself forward and acknowledged his significant contribution over the past six months while stepping into the role. The Chair confirmed that he would meet with HMJ to discuss next steps in taking on the Deputy Chair responsibilities.
The Chair thanked all members for their contributions and participation throughout the meeting. 
The substantive agenda was formally closed at 14.20.

	
Date of Next Meeting:

Thursday 12 February 2025


Actions



	Number 
	Item 
	Action 
	Who 

	17/25/SCW
	Item 6 - Context setting and key messages from the Chief Executive
	Consider how the organisation will support the recommendations arising from the child practice review Our Bravery Bought Justice, including potential update to the Improvement Committee initially. 

	Sarah McCarty

	18/25/SCW
	Item 8 - Business Plan quarter 2 progress report 2025-26
	Circulate a summary report that combines multiple data sources to provide a broader picture of public and sector perceptions
	Sarah McCarty






















										Appendix 1
Meeting effectiveness feedback:
In response to the question "What went well at today’s meeting?" the responses can be summarised as follows: 
· Adequate time was allocated for discussion of all substantive and critical items, and the meeting ran to time.
· Strong, constructive debate and appropriate challenge, particularly around the performance report, SCWWDP, EDI Strategy, and Business Plan progress.
· Chairs provided clear and effective presentations to the Minister, and the accountability session was positive and well-organised.
· The revised format for the Business Plan update worked well, focusing discussion on key areas of interest.
· Good level of engagement from all members, with healthy questions and contributions that added value to papers.
· Feedback from the Minister was encouraging, highlighting the high regard for Social Care Wales’ work.
· Overall, discussions were open, transparent, and conducted in a positive spirit.

In response to the question "How could today's meeting be improved?" the responses can be summarised as follows: 
· Sound quality remains a challenge, making it difficult for all participants to hear clearly. Issues included balancing room temperature with traffic noise from open windows.
· Consider exploring solutions such as live closed captioning via Teams/Copilot and improved microphone setup.
· The video screen at the end of the room was too small and positioned too far away for effective viewing.
· Translation facilities should be tested before the formal meeting starts to avoid delays and ensure a seamless bilingual experience. Starting five minutes early for technical checks could help.
· SCWWDP papers could be summarised or have key points highlighted to reduce the volume of reading.
· Physical aspects of the room could be improved for comfort and functionality.

In response to the question "What opportunities were missed today?" the responses can be summarised as follows: 

· No significant missed opportunities were identified by most participants.
· One suggestion was to allow more time for discussion of the HR Report, particularly issues such as staff working in excess of weekly hours without recording. It was noted that this may be addressed in future meetings once the Staff Survey Report had been published and reviewed.
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