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Dear Colleagues,

Collection of Social Care Workforce Data 

Since the launch of the new Performance and Improvement Framework for social care in Wales in 2020, significant work has been undertaken to amalgamate our data collections on social care and the social care workforce.

From 2026 we anticipate that we will have moved from two data collection requests, by Care Inspectorate Wales and Social Care Wales, to a single data collection process for both organisations.

In 2025, if you are a registered provider, you will have already submitted your data collection to Care Inspectorate Wales as part of your regulatory responsibilities. We are now asking you to submit additional data to Social Care Wales. 

We would urge you to find the space and time to complete the request from Social Care Wales. We are acutely aware of the work pressures you face, but would reassure you that the data you provide will build on the information you have already submitted to Care Inspectorate Wales.

It is critical that we have robust and accurate submissions to both requests so we continue to improve the reliability and accuracy of data. This data informs decision-making and planning to manage some of the challenges we face in the social care workforce, as well as identifying where we are seeing changes and improvements. Previous data has been utilised in reports for both the Senedd and UK Parliament; in the planning of training positions for social workers and care workers in Wales, as well as for roles including occupational therapists. It has also been used to support specific projects such as the development of the vaccination programme for care workers during the pandemic. 

Care Inspectorate Wales and Social Care Wales are collaborating to integrate their data collection processes which will begin in 2026. This initiative will enable users to submit a single set of data through the Care Inspectorate Wales portal. Further updates regarding this project will be communicated shortly, including an invitation for volunteers to participate in testing the new system prior to its official launch. 

However, it is important that for 2025, all social care providers provide data requested by Social Care Wales to enable us to complete and share our analysis to inform future workforce and service development.

We look forward to receiving your data.  In the meantime, if you have any further questions about the collections, please contact data@socialcare.wales. 

Thank you for your continued hard work and co-operation. 

Yours sincerely

[bookmark: _Hlk210206937]Albert Heaney CBE, Chief Social Care Officer for Wales		

Sarah McCarty, Chief Executive, Social Care Wales

Gillian Baranski, Chief Inspector, Care Inspectorate Wales
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