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It gives me great pleasure to provide the forward to the Care Council for Wales’s Standards for Practice Learning in the Degree in Social Work.

In 2004, the Care Council introduced a new Degree qualification for Social Work.  This development is an integral part of the wider Welsh Assembly Government agenda for improvement to social work services in Wales.

A key principle of the Degree was to strengthen the knowledge and skills of social work practitioners through enhancing the practice learning experience of students.  Within the project to Reform Social Work Training, the Care Council has worked with the Welsh Assembly Government and other partners to ensure that practice learning is properly integrated into the degree and that the current arrangements for securing sufficient practice opportunities are built upon.

In August 2004, the Assembly published ‘Ensuring Consistency in Learning to Practice’ which sets out new approaches to planning, delivering and managing practice learning opportunities.  It is designed to ensure improvement in outcomes for service users, tackle current shortfalls in the provision of quality practice opportunities and secure the centrality of employers in social work training.

The Care Council, in its role as the Regulator of Social Work Training, has worked collaboratively to develop specific standards for practice learning in Wales.  The 21 standards define the key components of quality in provision of practice learning by Degree Programmes, Local Authorities and agency providers.

The Practice Standards were the subject of wider consultation in 2005 and were agreed by the Council Board in July 2005.  The Standards will be monitored by the Care Council as part of its quality assurance of the Degree qualification.

I see the Standards as an important tool in ensuring consistency and equity in practice learning for all social work students undertaking the Degree.  The ultimate aim of this initiative is to contribute to ensuring that service users and carers in Wales can be assured skilled, knowledgeable and ethical social work practitioners for the future.

Mutale Nyoni
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The Standards and their implementation will:

· require a partnership approach to all aspects of  practice learning;

· uphold specific values including a commitment to anti-oppressive practice, equal opportunities and the Welsh language;

· 
promote a creative approach to developing, implementing and sustaining practice learning opportunities to meet the changing needs of service users, carers and students;

· 
recognise the diversity of student need whilst ensuring equity, sufficiency and consistency in meeting practice learning  needs  by all providers;

· 
be consistent with the Rules and Requirements for the degree as specified in ' Raising Standards'  and with the Care Council for Wales Code of Practice; and
· 
uphold the integral involvement of service users and carers in practice learning.

So that:

· every student; regardless of their entry route or their pathway through the degree in social work; has access to well planned and individually appropriate practice learning opportunities, experiences and assessment. These practice learning arrangements will enable every student to learn and demonstrate the knowledge, skills and values required by the National Occupational Standards and the benchmark statements for social work at each level of the degree; and
· implementing these Standards in social work qualifying training arrangements will contribute to ensuring that qualifying social workers 'make a positive difference to the quality of vulnerable people's lives, in a context of justice and equality'
 and are competent, committed and ethical practitioners.
	Introduction




The new degree in social work has been developed to meet the increasing complexity and demands of contemporary social work. It is designed to develop skilled, well informed and ethical practitioners.  All social work degree programmes will need to make sure that every student has planned and cumulative opportunities to acquire the necessary knowledge and skills and apply them in practice. Practice learning
 has become the core of the social work degree.

Practice learning is not new in social work qualifying training. But the combination of its increased significance; the extended practice learning time and the additional responsibilities on all degree programme partners for ensuring a co-ordinated process, means that the arrangements for practice learning are being rethought and prioritised. Sufficiency, equity and quality are all crucial to practice learning in the new degree.

What's a Standard and what are the aims of the Standards?
Ensuring consistent achievement of quality practice learning across Wales cannot be achieved by goodwill and enthusiasm alone (although it is recognised that many people have been very committed to delivering effective practice learning in the past). Confidence that quality is being achieved requires the development of statements about the components of quality and a system that supports their development and measures their achievement.

The statements that follow are an attempt to define the key components of quality in providing and sustaining practice learning. Each standard is described in a separate statement. They have been developed in consultation with people involved in different aspects of social work education, as an initiative by the Care Council for Wales.

The standards focus on both quantitative aspects such as the numbers of learning opportunities provided as well as qualitative aspects such as the experience of learning and being assessed for the student.  They aim to provide a benchmark of what is expected in relation to the different aspects of practice learning - for example, having a sufficient range of settings in which to learn to do social work and people to assess that learning; making sure that learning undertaken in college and in work settings link together coherently as do a range of policies.  They will ensure that all those involved in designing, delivering and managing practice learning not only know what is expected, but can also provide evidence that the Standards are being met, or even exceeded, regardless of where practice learning is taking place. Whether you are a student or a service user, an individual practice assessor or part of a programme provider group, they will help you know what should be in place for practice learning and what actions will be necessary to show that Standards are being achieved. 

They are therefore developed to address past problems of insufficient opportunities and the sometimes less than adequate learning experiences for students. 

Ultimately, the aim of the Standards is to ensure consistency and equity in practice learning for all students throughout their time on a degree programme. This in turn will contribute to ensuring that service users and carers can be assured of skilled, knowledgeable and ethical social work practitioners. However, the Standards do not exist in isolation and implementing them needs to be part of implementing the wider requirements for the degree. 

What else is relevant to these Standards?
The degree in social work is informed by a number of key documents including:
· ‘Raising Standards’ the Welsh Assembly Requirements for the social work degree  - which state what a student needs to know and be able to do in order to become a qualified social worker;

· the Care Council for Wales Rules
 for the approval and quality assurance of degree programmes – which cover recruitment, selection, learning and assessment criteria as well as resource aspects, which all degree programmes have  to meet; and
· the Care Council for Wales Application for Approval
 specification  to provide a degree in social work – which provides guidance to social work degree providers.

Each of these documents refers to necessary arrangements for practice learning.

A number of other documents also have direct implications for practice learning including:
· “Ensuring Consistency in Learning to Practice”
 - a guidance document from the Welsh Assembly Government which emphasises the link between planning for services, workforce planning, plans for training and staff development and partnership working across the social care sector. The guidance sets the planning and delivery of practice learning within these wider imperatives. It builds on what has worked well in the past and suggests developments that will enable local authorities and their partners to meet the enhanced role of practice learning;
· The Care Council for Wales Code of Practice
 for social care workers and employers of social care workers. Employers are required to provide training and development opportunities to enable  social care workers to strengthen and develop their skills and knowledge , including contributing effective workplace assessment and practice learning ( 3.3);
· The Annual Social Care Workforce Development Programme
 (SCWDP) circular from the Welsh Assembly Government to local authorities on training and staff development which list priorities and imperatives and includes social work qualification training within these;
· Quality Assurance Agency for Higher Education code of good practice on placement learning and on students with disabilities (2001)
.
These Standards bring together these different documents and the statements they include about practice learning into a coherent whole.

What is the status of these Standards?
The Standards are underpinned by a number of linked arrangements including:
· the Care Council for Wales will incorporate relevant Standards as part of its guidance for the approval of the Social Work degree. The Care Council for Wales will undertake annual monitoring of approved degree programmes' compliance with the requirements. The Care Council for Wales will undertake a full review of each Degree Programme after three years and then after every five years;

· the allocation of funding for practice learning to local authorities will be dependent upon the development of a robust three year strategy and annual plan for practice learning, that meets the Standards for practice learning, which is monitored and reported upon;

· local authorities and their partners will be expected to monitor the quality and quantity of their own arrangements for practice learning. The results of this self monitoring will also be scrutinised by the Care Council for Wales as part of their practice funding monitoring;

· the Standards of practice learning opportunities for individual students will be monitored by programmes, local authorities and their partners and the results will be part of the monitoring required on the use of practice learning funding;

· the Welsh Assembly Government will monitor the management and delivery of practice learning as part of the wider workforce planning, human resources and staff development responsibilities required by the circular allocating the SCWDP grant; and
· performance review of local authorities will consider the efficacy of  arrangements for supporting social work training.

Meeting the Standards is therefore essential for all involved in practice learning.

What do the Standards cover?
There are 21 Standards, a summary of these is provided on page 13.
 Each Standard includes:

· a statement describing the outcome that  is expected in relation to a specific aspect of practice learning;

· relevant  extracts from the Rules and Requirements which all social work degree programmes have to meet as well as from any other guidance which underpin the separate Standards
;

· a list of the evidence to be provided  to show that the Standard has been met;

· suggestion of activities that could support achieving and demonstrating the Standard. These are illustrative.
The Standards are clustered under three headings:
· Standards  for practice learning for social work degree programmes;

· Standards for practice learning for local authorities and their agency partners;

· Standards for practice learning opportunities for individual students.

Management arrangements, learning and assessment and quality assurance outcomes are included under the three main Standards headings.

As values and equal opportunities dimensions are integral to all aspects of social work education and practice these are included in the Standards as essential evidence - for example, in relation to ensuring that students have opportunities to learn and be assessed through the medium of the Welsh Language and that HEIs are working to meet the expectations of the Quality Assurance Agency in relation to disabled students.

Some Standards overlap. This is particularly true of some Standards for practice learning for individual students which overlap with those for degree programmes and agencies. This overlapping is designed to make students core to the Standards and to promote the coherence, co-ordination and integration of practice learning needed on the degree. 

It may also be helpful to consider the standards as working in a layered way. To take quality assurance as another example:
· Each degree programme has an overarching quality assurance responsibility  in relation to the practice learning that is being provided by  all the partners in the programme and to feed back the implications of information  gathered as part of quality assurance and programme development;
· Each local authority will need to quality assure all the practice learning’
· Opportunities that are funded and supported within its locality and feed this information to its partner agencies as well as to the  social work degree programme;
· Individual practice learning opportunities will also need to quality assure what they are offering.
Each of these layers contributes to the overall assessment of the quality of practice learning that is being provided.
The evidence required for one Standard may also be required for others; this is also designed to ensure coherence and to make sure that collecting and providing the evidence is not too onerous.

How are the Standards to be used?

Because the Standards cover a range of practice learning aspects, some may be more pertinent to some readers than others. Initially, you may want to become familiar with the Standards that have most relevance to your circumstances and role. If you are a student you might want to start with the Standards about individual learning opportunities; whereas if you work in an educational setting that offers the social work degree you might want to know about the degree programme focused Standards.  If you work in a local authority and have responsibility for practice learning you might want to start with agency focused Standards. If you work in a voluntary organisation that has traditionally offered 'placements' to social work students you could start with the Standards about individual learning opportunities or the agency Standards. The Standards that relate to individual learning opportunities will need addressing by agencies and programmes.

If you are a service user or carer you could be involved in the degree in different ways. For example, it may be that you receive services from a social work student and are asked to provide your views on how well they did this. The Standard on assessment under individual learning opportunities would be relevant.  You may be involved in telling students about your experiences of social work or what makes a good social worker in a session in college, or you might be involved in assessing student portfolios.  Deciding which Standards to read will depend on your involvement and interest.  You could turn to the Standards summary page for clues on where to start.

Any of these roles may also include contributing to generating, collecting or submitting the evidence.

In summary:
· see which Standards are most relevant to your involvement with practice learning;

· look at the evidence needed to show the Standard is being met;
· use the suggested actions to develop your own.

How long will these Standards last?
Because ideas about quality change over time in the light of feedback from students, service users, carers and others involved in practice learning, a time limit of 2008/9 has been agreed for these Standards.  By this time the degree in social work will no longer be 'new', but it will need to continue to be dynamic and responsive to changes in expectations. These Standards will then be reviewed. 

	Summary of the Standards




Standards for Practice Learning for Social Work Degree Programmes:

1. 
There is a viable strategic and operational plan for practice learning which is integral to the degree programme partnership agreement.

2. 
There is a practice led approach to planning and developing the academic and practice curriculum by the degree programme partnership which enables each student to develop, apply and demonstrate the required learning outcomes in each of their practice learning opportunities.

3. 
There are timely, appropriate and effective arrangements for each period of practice learning for every student.

4. 
Degree programme partnership assessment arrangements ensure consistency in assessment processes, application and outcome.

5. 
There are quality assurance arrangements that focus on practice learning opportunities and contribute to the ongoing development of the degree programme.

6
Students, service users, carers, and others who contribute to practice learning and assessment know how to access and use the relevant quality assurance policies and procedures.

7. 
The degree programme's equal opportunities policies and procedures that meet the requirements for the degree in social work include practice learning dimensions.
Standards for practice learning for Local Authorities and their agency partners: 

8. There are collaborative partnership arrangements in place to meet the identified workforce need for qualification training of social workers between:
(a) local authority/s and one or more degree programme;
(b) the local authority/s and the voluntary and independent sector which ensures their involvement in practice learning at both strategic and operational levels.

9. 
There are contractual arrangements in place that ensure the effective linking of a local authority and named social work students for the duration of their training, regardless of their entry route.

10. There are sufficient numbers and range of practice learning opportunities as specified in the partnership agreement with the degree programme(s).

11.
 Practice learning opportunities demonstrate and uphold ethical, anti-discriminatory and language sensitive practice.

12. 
The agency has planned to ensure sufficient competent practice assessors and others to contribute to practice learning and assessment as agreed in the partnership agreements.

13. 
There is an annual local authority financial management plan to support the provision and development of practice learning.

14.
There are quality assurance processes in place which inform the development of practice learning in individual agencies and which feed into the degree programme Quality Assurance arrangements. 

Standards for practice learning opportunities for individual students:

15. All students are clear about the linking/hosting policies and arrangements regardless of their entry route onto and through the degree programme.

16. 
Students know what is expected of them and what they can expect of others in their practice learning opportunity.

17.
The agency based facilities contribute positively to each student's learning environment and their ability to meet the required level of proficiency.

18. Each student has access to the range of practice learning opportunities needed, resulting in coherent and cumulative learning experiences that are responsive to their identified learning needs and approach and enable the learning outcomes to be achieved.

19. 
Every student receives regular, planned and constructive supervision appropriate to their learning approach and identified learning needs.

20. 
Students are clear about the assessment arrangements, methods and requirements, including for the use of the Welsh language, service user and carer involvement and direct observation and service user and carer involvement, that will be applied in each period of practice learning.

21. Students are involved in the design, compilation and follow up on feedback, that is sought from them by agencies and the degree programmes on their experience of practice learning.

Standards for Practice Learning

for Degree Programmes

Standard 1

There is a viable strategic and operational plan for practice learning which is integral to the degree programme partnership agreement.

What the Care Council for Wales Rules require:
· The higher education institution must enter into at least one written agreement with a person who employs social workers in the course of his or her own business or in the exercise of his or her functions, under which the person agrees to provide specified resources (including sufficient practice learning opportunities) in order to support the delivery of the degree programme (a "partnership agreement").  

· The institution must, through its partnership agreement(s) and otherwise, have sufficient resources to ensure that: 

· students have sufficient practice learning opportunities;

· there are sufficient practice assessors to assess students in each period of learning; and
· students are able to learn and be assessed through the medium of Welsh.

Relevant guidance: 'Ensuring Consistency in Learning to Practice' states that local authorities will take responsibility for ensuring the provision of appropriate practice learning opportunities and practice assessment for the whole, not part , of a student's training (p 31). 

QAA placement learning - general principle:

· Where placement learning is an intended part of a programme of study, institutions should ensure that their responsibilities for placement learning are clearly defined. 

Evidence needed for Standard 1:
· A strategic plan for practice learning for a three year period which includes:

· operational objectives for each year of the plan;

· resource identification and resource use plan linked to student numbers;

· training and support arrangements for those involved in practice learning;

· opportunities for learning and assessment through the medium of Welsh;
· Quality Assurance and future developments needed to address known shortfalls;

· how equal opportunities aspects will be addressed;

· involvement of service users and carers;

· contract proforma for the linking/hosting arrangements
 between the degree programme, local authority and student, showing  decision making, time scales, expectations, responsibilities and arrangements for responding to circumstances that could threaten a practice learning opportunity;

· gather audit information from Local Authority partners to the  number and range of  practice learning opportunities available; the number of current and potential practice assessors, including those that can provide learning through the medium of  the Welsh language;

· monitoring process for the linking/hosting arrangements.

Suggested actions:
Workforce information on issues such as agency(s) workforce profile, workforce movement could be used to inform consideration of the linking/hosting options.

Service users, carers and students could be involved in a 'Practice Learning Working Group' which develops, monitors and refines the annual operational objectives.
Monitoring of linking/hosting arrangements might usefully consider circumstances when they have needed to be altered.

It may be useful for any audit of people who can contribute to practice learning to distinguish between competence and confidence in written and spoken Welsh. 

It may, for example, in areas where English is the majority language, be helpful to explore how to develop and support service users and carers who would like and are able to contribute through the medium of the Welsh language to planning for and contributing to  practice learning.

Link the evidence required for meeting this standard to Standards 3 and 4 of the Standards for Involving Service Users and Carers in the social work degree.


Standard 2

There is a practice led approach to planning and developing the academic and practice curriculum by the degree programme partnership which enables each student to develop, apply and demonstrate the required learning outcomes in each of their practice learning opportunities.
What the Care Council for Wales Rules require:
· That each programme can ensure that it will enable students to attain the required standards of proficiency in relevant social work (included in the learning criteria).

Evidence needed for Standard 2:
· Written strategies to ensure congruence between the 1200 hours of academic learning and the 200 days of practice learning opportunities.

· Student feedback on the extent to which the learning opportunities in college and in practice were integrated and enabled them to demonstrate the required learning outcomes.
Suggested actions:
Practice assessors, service users and carers, and others with practice expertise could contribute to the development and delivery of the programme of learning delivered in college; while tutors could contribute to practice development in agencies. Agencies could ensure that college based personnel are kept up to date with current practice issues across the sector

The Student Handbook might provide examples of how the integration of learning across agency and educational setting is to happen.

Degree programmes could provide information to relevant local authority(s) and their partners on what's taught and how skills are developed in college which could be distributed to practice learning settings 

Students could compare the Equal Opportunities policies and their implementation in practice with the teaching on equal opportunities and anti-discriminatory practice in college.

Standard 3
There are timely, appropriate and effective arrangements for each period of practice learning for every student.
QAA placement learning – principle:
· 'Institutions should ensure that students are provided with appropriate guidance and support in preparation for, during and after their placements'.
QAA disabled students- principle:
· Disabled applicants support needs should be identified and assessed in an effective and timely way, taking into account the applicant's views.

Evidence needed for Standard 3:
· Student Handbook includes a section on the preparation for effective use of practice learning opportunities and responsibilities involved.

· Planning time scale which shows when key actions occur, including preparation for periods of practice learning, passing on information about student's identified learning needs. 

· Student feedback on the efficacy and timeliness of the preparation and support offered including time to allow for negotiating and agreeing the provision of any necessary supports for disabled students.
· Strategy for involving service users and carers in planning and preparation for periods of practice learning.

Suggested actions:
Preliminary sessions to prepare for each period of practice learning could be jointly provided by college based tutors and agency based assessors/facilitators on aspects such as student supervision, health and safety, student role, whistle blowing and links to the Code of Practice. They could also include service users and carers.
Ongoing support could be arranged for student clusters, perhaps specific to their particular needs or identity, such as groups for black and minority ethnic students. 

The interim review could be used to assess the sufficiency of the level of support offered and to plan for any changes needed.

Link the evidence required for meeting this standard to Standard 8 of the Standards for Involving Service Users and Carers in the social work degree.
Standard 4
Degree programme assessment arrangements ensure consistency in assessment processes, application and outcomes.

What the Care Council for Wales Rules require:
· All students are assessed in each period of practice learning by a qualified and experienced social worker who is, or is training to be, a qualified assessor.
· Each student's practice learning will be assessed by a minimum of six direct observations in each period of assessed practice of which four observations must be of direct work with users of services.
· An interim review of each student's progress during each of the periods of assessed practice learning.
· Systems for identifying students whose practice learning indicates that they may not be able to meet the required Standard of proficiency in relevant social work by the end of their training and take appropriate action.
· The establishment of a practice assessment panel ( made up of staff of the degree programme, representatives of employers of social workers and users of social services) to manage the process of practice assessment, moderate practice assessors recommendations and make recommendations accordingly on each student to the Examination Board.
· The institution must promote and respect equal opportunities, anti-discriminatory practice and human rights (in accordance with the Human Rights Act 1998) in all aspects of the delivery of the programme including the assessment of students on the programme.

QAA - disabled students – principle:
· Assessment and examination policies, practices and procedures should provide disabled students with the same opportunity as their peers to demonstrate the achievement of learning outcomes. 

Evidence needed for Standard 4:
· Arrangements for assessment, moderation and recommendations through the medium of Welsh.

· Compilation of audit information gathered from agency partners of the practice assessor qualifications and training and the numbers who can assess through the medium of Welsh Language.
· Programme of training available for people who will contribute to the assessment of students covering assessment expectations and arrangements, equal opportunities, considerations in assessment and the specific requirements of the degree in social work. 

· Figures of take up of the training available. 

· 
Deferral and termination arrangements that cover both the HEI and agency linking and seconding arrangements. 

· Policies and procedures on the assessment arrangements including service user and carer involvement and its links to equal opportunities policies and procedures.

Suggested actions:
Shadowing and induction arrangements could be developed for service users and carers who are new to the degree expectations, including for service users who will sit on the Practice Assessment Panel.

Service users and carers could contribute to ideas on how best they could be involved in providing feedback both to students and about the practice learning opportunity.

Feedback from students could be gathered on the extent to which the practice learning opportunity enabled them to meet the required learning outcomes in a fair and equitable way.

Contracts for the linking/hosting processes could include information on what happens in the event of non - completion or a fail recommendation at both programme and agency level.

Link the evidence required for meeting this standard to Standards 4 and 9 of the Standards for Involving Service Users and Carers in the social work degree.
Standard 5

There are quality assurance arrangements that focus on practice learning opportunities and contribute to the ongoing development of the degree programme.

What the Care Council for Wales Rules require:
· At least annually, seek and respond to the views of students, users of social services and carers, staff involved in academic and practice teaching and assessment and employers of social workers about the degree programme.

· The institution must set up and comply with arrangements for monitoring and review of all aspects of the degree programme. 

· The quality assurance process must involve, as well as staff of the degree programme, other person (including users of social services and carers) connected with the delivery of the programme. 

QAA placement learning – principle:
· Institutions should monitor and review the effectiveness of their policies and procedures in securing effective placement learning opportunities. 

Evidence needed for Standard 5:
· Quality assurance policies and processes for practice learning arrangements and experiences.
· Plan for reviewing and collating  the experiences of contributors to practice learning, including those who contribute through the medium of the Welsh language.
· Strategy for involving service users and carers in developing the plan for reviewing their experience.
· Audit of students' views of their individual as well as overall experience of practice learning in the degree programme.
· Annual monitoring report  on practice learning arrangements.
· Action plan for practice learning arising from the recommendations of the annual monitoring report. 

Suggested actions:
The Practice Learning Audit tool (PLAT) developed by the England based Practice Learning Task Force
 could be used or adapted to evaluate the different dimensions of practice learning arrangements. 

A wide range of methods for collecting feedback information could be developed including questionnaires, focus groups, ideas boxes, mini - telephone survey and so on. Service users and carers could be involved in developing the different methods. These could be collated by an appropriate group such as a practice learning working group or the practice assessment panel.

A range of additional processes for collecting information from the independent and voluntary sector could be tried, such as through contract monitoring and regular provider meetings.

Link the evidence required for meeting this standard to Standard 10 of the Standards for Involving Service Users and Carers in the social work degree.
Standard 6

Students, service users, carers and others who contribute to practice learning and assessment know how to access and use the relevant policies and procedures.

What the Care Council for Wales Rules require:
· The institution must set up and publicise procedures for - complaints, termination, appeals, whistle blowing.

· The institution must have equal opportunities, anti-discriminatory practice and a Welsh Language policy.

Evidence needed for Standard 6:
· Student Handbook clarifies links between policies/procedures and practice learning.

· Strategy for dissemination of relevant policies to all involved with practice learning.

· Contract proforma for linking/hosting arrangements with agencies make specific reference to appropriate policies and procedures.

Suggested actions:
A 'preparing for practice learning' session could be set up to explore what to do if problems arise, the links with Quality Assurance policies and the Code of Practice.

Service users and carers could be involved in developing an accessible guide for users and carers involved in the degree on when and how to whistle blow or complain, or how to seek support and action in the case of harassment or discrimination.
Link the evidence required for meeting this standard to Standard 4 of the Standards for Involving Service Users and Carers in the social work degree.
Standard 7

The degree programme's equal opportunities policy and procedures that meet the requirements for the degree in social work include practice learning dimensions.

What the Care Council for Wales Rules require:

· The institution must promote and respect equal opportunities , anti-discriminatory practice and human rights ( in accordance with the Human Rights Act 1998) in all aspects of the delivery of the programme including but not limited to: 

· 
the delivery of the programme;

· 
the assessment of students on the programme;

· 
the institution must have an equal opportunities, an anti-discriminatory practice and a Welsh Language policy that reflect legal requirements and the requirements of these (sic) rules.

Evidence needed for Standard 7:
· Policies that relate to both practice learning and equal opportunities including - recruitment and selection, student assessment, bullying and harassment, Welsh Language.
· Student handbook - section on the implications of the Equal Opportunities policies for students and practice learning.
· Training programme showing the inclusion of Equal Opportunities policies and anti-discriminatory practice aspects for practice assessors and others involved in contributing to practice learning.
· Arrangements for monitoring and evaluating Equal Opportunities and related practice learning dimensions.
· Plan for practice learning includes strategies for protecting students from mistreatment and marginalisation. 

Suggested actions:
Information is developed which shows the links between the HEI policies and procedures and those of agency partners in an accessible and understandable format. 

Programmes develop and publicise support and consultation processes for students who might be isolated or marginalised during practice learning opportunities. 

Standards for Practice Learning

for Local Authorities

and their Agency Partners

Standard 8

There are collaborative partnership arrangements in place to meet the identified workforce need for qualification training of social workers between: 

· local authority/s and one or more degree programme;

· the local authority/s and the voluntary and independent sector which ensures their  involvement in practice learning at both strategic and operational levels.
What the Care Council for Wales Rules require:
· The (HE) institution must have a partnership agreement with a local authority social services authority.

Relevant Guidance – “Ensuring Consistency in Learning to Practice” states that:

“Individual local authorities, in partnership with other social care providers, should assess and forecast how many social workers they need currently and in the future, based on their strategic plans for their own and commissioned services and accurate workforce information linked to these plans. They should use this information as a basis for the commissioning strategy for practice learning and assessment” (p. 17).

Evidence needed for Standard 8:
· Partnership agreement with one or more degree programmes includes a plan for practice learning that is:

· based on  the workforce information of the current and projected need  for training of social workers and Human Resources planning guidance from  the Welsh Assembly Government;

· developed in partnership and shows positive engagement  with representatives from the voluntary and independent sector and which identifies strategies and action to develop and support practice learning in the sectors. 

· Regional Social Care Partnership plan for practice learning (if applicable).
· Example of a contract/service level agreement (SLA) with the voluntary and independent sector which include expectations about practice learning.

· Audit of the numbers and range of current and potential practice learning opportunities in the voluntary and independent sector. 

Suggested actions:
Senior managers could discuss and sign agreements in relation to practice learning that cover aspects such as roles, accountability for management and decision making, resource allocation. Local Authority members could also be involved as signatories to such arrangements 

Systems could be developed to ensure that information from workforce data and planning about social worker numbers, location and movement is fed into planning for practice learning. 

Partnerships may need to recognise that some independent and voluntary organisations will have bases in different authorities.
Standard 9

There are contractual arrangements in place that ensure the effective linking of a local authority and named social work students for the duration of their training and regardless of their entry route.
Relevant Guidance – “Ensuring Consistency in Learning to Practice” states that local authorities will be taking a lead role, through local partnerships, in securing and managing the student's practice learning experience. Arrangements will be developed that will link every student to one local authority (or an agreed partnership). This linking process is designed to ensure that all students, whatever their entry route onto and path through the degree, will have a 'coherent and integrated learning experience' over the duration of their training which addressed their learning needs and competencies required on qualification (p 30).
Evidence needed for Standard 9:
· Agency agreement which specifies what's to be provided for and expected of students for whom the local authority and its partners are responsible.
· Student feedback on the clarity and effectiveness of the arrangements 

Suggested actions:
The Welsh Assembly Government guidance document 'Investing in the Future' which focuses on developing traineeships could be used  to develop contracting specifications and agency agreements and also includes good practice ideas in relation to equality dimensions.

Contracts personnel could be involved in developing the arrangements and include a brief to ensure equity of arrangements for students on different routes. 



Standard 10

There are sufficient numbers and range of practice learning opportunities provided by the local authority and their partner agencies as specified in the partnership agreement with the degree programme(s).
What the Care Council for Wales Rules require:
· Every student will undertake 200 days of practical training in social work.
· Prior to progression to direct work with service users and carers the student will be supervised for a period of at least 20 days in a practice setting.
· The 180 days must include two practice learning periods of 80 days or more.
· One such period must involve social work with a materially different type of service users to the other.
· At least one such period must be taken within a social services authority.
· Where a student is also employed as a social care worker whilst undertaking the degree programme at least one of those periods must be undertaken within a setting that is materially different to the setting within which she or he is employed.
Evidence needed for Standard 10:
· Signed agreements by relevant senior managers (and Local Authority members, if appropriate) about relevant roles and responsibilities for resources, management and decision making.
· An audit of existing practice learning opportunities which shows - numbers, settings (including for multi-disciplinary and multi-agency working),sectors, opportunities to learn and be assessed through the medium of Welsh, knowledge and skill learning opportunities available.
· A plan for developing, brokering and sustaining an appropriate range of practice learning opportunities and sufficient practice assessors, including opportunities to learn and be assessed through the medium of Welsh across the voluntary, independent and statutory sectors.
· The plan should also include information on action to address identified shortfalls.
· Specification of criteria used for identifying potential and existing practice learning opportunities, including aspects such as access.
· Example of one innovative project in practice learning.

· Arrangements for 'brokering' learning opportunities.
· Student feedback on the timeliness and efficacy of the brokering process in relation to meeting identified learning needs.

Suggested actions:
Commissioners/contracts personnel could develop ways to include the provision of practice learning opportunities in contracts and service level agreements as well as specifying the support that can be expected from the local authority in relation to practice learning. 

The local Social Care Workforce Development Partnership information base could collect information from small as well as larger providers in the independent and voluntary sectors about their interest in contributing to practice learning and assessment and what support they might need to do this.

Teams that produce annual plans could be asked to include a plan for their contribution to practice learning and their identification of practice learning opportunities. Business plans in the independent and voluntary sectors could include planning for practice learning.

Workshops for providers and those involved in 'brokering' practice learning opportunities could be held to identify any difficulties as well as positive strategies. 

Remember that students will need to experience practice learning in multi-disciplinary and multi- agency settings.



Standard 11

Practice learning opportunities demonstrate and uphold ethical, anti-discriminatory and language sensitive practice.

What the Care Council for Wales Rules require:
As part of the required standard of proficiency:

· Students would be able to integrate requirements under the Welsh Language Act 1993 into his or her practice as a social worker.
Application for degree programme approval require:
· Systems to evaluate the implementation of equal opportunities , ant-discriminatory practice and Welsh language policies and take action where necessary.
· Students are able to identify, understand and respond to issues which are specific to or characteristic of the needs of Wales.
· Learning and teaching is informed at all times by contemporary legislation, social policy developments relevant to Wales, evidence from research, best practice and the active promotion of equality and human rights (within the meaning of the Human Rights Act 1998) (including the promotion of anti-discriminatory practice).
Evidence needed for Standard 11:
· Evaluation of practice learning opportunities’ implementation of anti-discriminatory and language sensitive practice; including feedback from students on this.
· Service user and carer feedback on their experience of the service received from the student and others involved in the practice learning experience.
· The Care Council for Wales Code of Practice is integrated into all practice learning opportunities and its implementation is maintained throughout.
· Welsh Language policy and implementation strategies that relate to social work education and qualifying training.
Suggested actions:
Workshops could be held with service users and carers in which they develop and share their views on what anti-discriminatory and ethical social work practice looks, sounds, feels like and achieves. Their ideas could then inform the teaching in both college and agency settings. 

The Practice Learning Task Force evaluation could be used to help and assess the extent to which students and others feel that identity, diversity, dilemmas and the political role of social work can and were discussed and acted on.

Agency policies on Welsh language and language sensitive practice could be included in 'welcome and induction' materials.

'Welcome and induction' materials for students could also include statements about the values and implementation of Equal Opportunities, anti-discriminatory practice and Human Rights by the practice learning provider and wider agency.
Materials produced by teams/ organisations as part of the induction and welcome materials for students could include statements about the values that the team /setting uphold and how they are applied.

Students could be asked to comment on whether the materials and learning resources available to them as part of their practice learning acknowledge and reflect the full range of student and service user identity, including people from black and minority ethnic groups, with disabilities, HIV/Aids, of different religions, gender, age, class and sexual orientation.

Monitoring for practice learning could assess the extent to which people from diverse backgrounds have been included in the learning and teaching approaches and materials. 



Standard 12
The agency has planned to ensure sufficient competent practice assessors and others who contribute to practice learning and assessment as agreed in the partnership agreement (s).
What the Care Council for Wales Rules require:
· All students are assessed in each period of practice learning by a qualified and experienced social worker who is, or is training to be, a qualified assessor.

Applications for degree programme approval require:
· The assessor must have a recognised qualification in assessment (eg PQ credit rated practice assessment programme (including the practice teaching award); an NVQ assessor award, a teaching qualification or an assessment qualification in a related profession).
· All assessors are familiar with the specific requirements of the degree in social work.

· Other people may contribute to some aspects of the assessment of the student's practice. It does not preclude the involvement of people without social work qualifications/assessor qualifications in supervising, teaching or submitting evidence for assessment, where they have the knowledge and skills to contribute to the development of competent social workers.

Evidence needed for Standard 12:
· Section/extract from workforce plan(s) that includes information on the strategy for ensuring a sufficiency of practice assessors in directly provided and supported services in the voluntary and independent sector, including those who can fulfil this role through the medium of Welsh.
· Job descriptions and person specifications which include the tasks of practice assessment.
· Audit figures showing the number of qualified and experienced social workers with the necessary assessment qualifications or training in progress who can and will act as practice assessors.

· That the numbers of practice assessors are sufficient for the numbers of students for which the authority or partnership is responsible, allowing for sickness and possible staff turnover.
· Plan for the range of training and support, including on assessment  and for gaining recognised qualification that will  be offered to service users and carers, learning facilitators and practice assessors in directly provided and supported  services in the voluntary and independent sector.
· Attendance figures and evaluations of the training/support provided.
· Arrangements for the supervision of practice assessors and others involved in contributing to  practice learning of  students.
· Arrangements for providing necessary representation to practice assessment panel.

Suggested actions:
Job descriptions that include the tasks of practice assessment could also include developmental tasks such as involvement in the practice assessment panels, offering learning sets to groups of students, contributing to curriculum delivery in college settings. 

Shadowing/ mentoring arrangements for people who wish to become assessors or who already assess for other awards could be developed, across the local authority and with local voluntary and independent agencies.

Resources could be earmarked to support the attendance of service users and carers at training; the times and venues that make their attendance possible could be discussed and agreed.

Service users and carers could be involved in the discussions and training about and planning for direct observation in the degree. 

The feedback from students on the quality of their practice learning experiences could be used to inform the development of supervision agenda for practice assessors.

Link the evidence required for meeting this standard to Standards 4 and 9 of the Standards for Involving Service Users and Carers in the social work degree.


Standard 13

There is a local authority financial management plan to support the provision and development of practice learning.
Evidence needed for Standard 13:

· A clear process for determining the financial resource requirements to fund sufficient numbers and range of practice learning opportunities identified in Standard 10.
· An annual budget for practice learning and for supporting qualifying training for social workers and practice assessors in directly provided services and in the voluntary and independent sector.
· Involvement of the voluntary and independent providers in jointly determining with the local authority the priorities for inclusion in the financial plan.
· A process for monitoring the budget against targets.
· Processes which meet quality assurance and auditing requirements in relation to funding from the Care Council for Wales.
· An annual report on use of financial resources to support practice learning.

Ideas linked to Standard 14:

· The plan brings together different internal and external funding sources available to support practice learning.
· Aspects of the financial plan could be jointly funded through partnership between Local Authorities to achieve economies of scale.
· Protocols for how the budget will be used to support and develop practice learning, opportunities in voluntary and independent settings could be agreed within the local practice learning partnerships.



Standard 14

There are quality assurance processes in place which inform the development of practice learning in individual agencies and which feed into the degree programme Quality Assurance arrangements.

What the Care Council for Wales Rules require:

· The institution must set up and comply with arrangements for monitoring and review of all aspects of the degree programme.
· The quality assurance process must involve, as well as staff of the degree programme, other persons (including users of social services and carers) connected with the delivery of the programme.  

QAA practice learning:

· Institutions should establish procedures within which feedback on the quality and Standards of the placement can be received and appropriate action taken when necessary.
Evidence needed for Standard 14:
· Arrangements and process for collecting feedback from all of those involved in practice learning opportunities - including students, service users and carers, practice assessors and line managers.
· Arrangements for including students in the agencies' whistle blowing and complaints arrangements, regardless of their route into and on the degree.
· Arrangements for informing and supporting service users and carers involved in practice learning to use the Quality Assurance processes if appropriate.
· System for compiling the feedback.
· Annual action plan resulting from the feedback compilation and quality assurance outcomes.

Suggested actions:
'How did it go' workshop/ debriefing sessions could be held at the end of each period of practice learning for all involved  and information collected could link into the annual audit processes.

Consideration could be given to making links between information collected by the practice assessment panel and agencies. 

A question on the extent to which students and others felt that they could complain/use the agency whistle blowing policies and procedures could be included in any feedback system.

Link the evidence required for meeting this standard to Standard 10 of the Standards for Involving Service Users and Carers in the social work degree.
Standards on Practice Learning Opportunities for individual students

Standard 15

All students are clear about the linking/hosting policies and arrangements regardless of their entry route onto and through the degree programme.

Relevant Guidance:
· “Ensuring Consistency in Learning to Practice” states that local authorities will be taking a lead role, through local partnerships in securing and managing the student's practice learning experience. Arrangements will be developed that will link every student to one local authority (or an agreed partnership). This linking process is designed to ensure that all students, whatever their entry route onto and path through the degree, will have a 'coherent and integrated learning experience' over the duration of their training which address their learning needs and competencies required on qualification (p. 30). 

Evidence needed for Standard 15:
· Contract proforma for the linking arrangements
 between degree programme, agency and the student showing expectations, responsibilities and arrangements for responding to circumstances that could threaten a practice learning opportunity.
· Document/chart showing the relationship between selection on to the degree programme and agency linking processes with identified time frames for the different stages.
· Audit of students' experience of the linking/hosting arrangements undertaken by the host agencies and the programme.
· Student handbook outline of the process.

Suggested actions:
Jointly provided sessions, facilitated by staff from the HEI and from agencies prior to and at the end of each period of practice learning could be set up to share experiences of the linking/hosting arrangements and revise if necessary.



Standard 16

Students know what is expected of them and what they can expect of others in their practice learning opportunity.

What the Care Council for Wales Rules require:
· An institution must produce an annual student handbook and information on - (for example) its selection processes and criteria, equal opportunities policies.

QAA principles for placement learning:
· Institutions should ensure that students are provided with appropriate guidance and support in preparation for, during and after their placements, including health and safety information.
· Students should be aware of their rights to a safe placement environment and to be treated in accordance with applicable legislation.
· Students should be aware of their responsibilities as representatives of the institution; towards the placement provider and its customers, clients, patients and employees; for managing their learning and professional relationships; for recording their progress and achievements; for alerting the placement provider and institution to problems with the placement that might prevent the progress or satisfactory completion of the placement.

Evidence needed for Standard 16:
· Student handbook - which includes references to the policies and processes that underpin practice learning and their significance for students.
· Programme and agency proforma for the individual learning agreement to include sections on accountability, responsibilities and rights of students and others contributing to the practice learning opportunity, plus example of individually tailored agreements.
· Feedback from students on the clarity and appropriateness of the information provided on expectations and responsibilities.
Suggested actions:
A session for students on 'preparing for practice learning' could explore some 'what if?' scenarios, such as:

· 'what happens if I am asked to undertake tasks for which I don’t feel sufficiently prepared?',  or 'which don’t meet my identified learning needs?';

· 'what happens if I am placed in a situation where I don’t feel personally safe?';

· 'what if the environmental conditions or the team culture is detrimental to my ability to meet the learning  outcomes ?'.

· and then link these to the relevant programme and agency policies and procedures. 

An initial induction programme might be developed for students based in the same locality 

Standard 17

The agency based facilities contribute positively to each student's learning environment and their ability to meet the required level of proficiency.
What the Care Council for Wales Rules require:
· Students have adequate access to appropriate and current learning materials.
QAA Guidance for Disabled Students:
· Institutions should ensure that facilities and equipment are as accessible as possible to disabled students. 

Evidence needed for Standard 17:
· The plan for practice learning includes the provision /sharing  of a range of resources, including those to support disabled students achieve their learning outcomes and required skill proficiency.
· 
The audit of practice learning opportunities includes information on access, resource availability.
· 
Agreement signed by senior managers/management committee which includes commitment to resource provision.
· 
Policies which support students to raise concerns about conditions that limit their ability to meet the programme requirements (including re complaints, whistle blowing, harassment).

Suggested actions:
Agency partners could develop a base line of necessary resources in settings offering practice learning opportunities, including aspects such as access to telephone and IT, work spaces, learning materials as well as access more generally.

HEIs could develop ways that practice assessors and others contributing to practice learning can access relevant learning resources such as books, handouts, e learning. 

Any practice learning audit tool could include questions about practical resources, learning materials, the physical environment and team approach to practice learning.

Arrangements could be made with specialist learning support units within HEIs to provide information and guidance to practice assessors if appropriate and with the student's agreement. 

Standard 18

Every student has access to the range of learning opportunities needed, resulting in coherent and cumulative learning experiences that are responsive to their identified learning needs and approach and enable the learning outcomes to be achieved.
What the Care Council for Wales Rules require:
· Programmes will ensure that each student can be offered practice learning experiences that will enable them to acquire and practice the requirements specified in the assessment framework and meet the required Standard of proficiency.
· Student have sufficient practice learning opportunities for the purposes of Rule 6 (2)(I) including, for example
:

· the theoretical and practical experience necessary for effective inter- professional and inter-agency social work;

· each student has the opportunity to develop a professional identity as a social worker through a coherent and integrated learning experience;

· at least one period of practice learning must be undertaken within a local social service authority;

· one period must involve social work with a materially different type of service user or carer to the other.

Application for degree programme approval:
Arrangements for an interim review of each student's progress during each of the periods of assessed practice learning.

QAA placement learning:
Institutions should ensure that students are provided with appropriate guidance and support in preparation for, during, and after their placement.

Framework for assessment:
Students must provide evidence of developing cumulative knowledge, competence and skills.



Evidence needed for Standard 18:
· Programme assessment arrangements.
· Student handbook.
· Examples of individual  learning agreements showing the range of practice learning experiences provided.
· Identification of opportunities for working with diversity and developing language sensitive practice.
· Audit of  the number and settings of practice learning opportunities available for inter- agency and inter-professional social work.
· Student feedback on the extent to which the practice learning opportunity offered a sufficiency of varied experiences, opportunities to explore as well as consolidate the development of knowledge and skills.

Suggested actions:
'Welcome and Induction' processes could be planned jointly with service users and carers, the team and colleagues from other agencies who will be contributing to the practice learning opportunity.

The arrangements for 'welcome and induction' could usefully take note of the different learning needs for students who are supported as trainees or secondments or direct entry.

Key areas of the individual learning agreement include:

· defining of  the student's individual learning needs in relation to their previous practice learning and what is currently required;

· details of support and other arrangements needed (for disabled students or students who may experience marginalisation);

· roles and responsibilities of people contributing to the practice learning experiences, including service users and carers and colleagues from other teams/agencies;

· timing and methods of assessment including direct observation;

· the possibility of students choosing to be assessed through a mix of Welsh and English language for different tasks and activities.

Standard 19

Each student receives regular, planned and constructive supervision appropriate to their learning approach and learning needs.

Evidence needed for Standard 19:
· Guidance in student handbook.
· Section of the proforma for individual learning agreement which addresses supervision expectations and responsibilities, ensuring that they comply with the Code of Practice.
· Agency audit of student experience on the reliability and effectiveness of the supervision they received; which is linked to programme quality assurance processes.
· Arrangements for supervision of practice assessors and assessment of their competence in providing constructive and timely supervision.
· Feedback to agencies from the degree programme on the sufficiency and adequacy of supervision.
Suggested actions:
Agencies could set up ongoing support and development /action learning groups for those providing student supervision to explore issues, identify and develop good practice - such sessions could form part of continuous professional development.

The Practice Learning Task Force questionnaire could form the basis for evaluating supervision.

Any 'induction and welcome' arrangements could include information on what action students may take if their supervision is unsatisfactory and the support available for them to take such action. 



Standard 20

Students are clear about the assessment arrangements, methods and requirements, including for the use of Welsh language, service user and carer involvement and direct observation that will be applied in each period of practice learning.

What the Care Council for Wales Rules require:
· The institution must ensure that each student's practice learning will be assessed by a minimum of six direct observations, in each period of assessed practice of which four observations must be of direct work with users of social services.
· To ensure that there is provision for students to be assessed through the medium of Welsh.

Application for degree programme approval:
A minimum of three observations of work with service users, and 1 other, must be by the practice assessor.

Evidence needed for Standard 20:
· Student handbook information on assessment arrangements - including through the medium of Welsh.

· Individual learning agreement proforma outlining: 

· the timing of direct observations to allow time for applying the learning from feedback received;

· methods of formative and summative assessment;

· expectation that students will work within Care Council for Wales Code of Practice;

· programme expectations of service user and carer involvement in the feedback and assessment arrangements, including direct observation;

· student feedback on the fairness, validity and effectiveness of formative and summative assessment processes;

· procedures for ensuring equity for the assessment of disabled students.

Suggested actions:
Relevant research, such as that by SCIE
 on involving service users and carers in social work education and student assessment could be useful for setting benchmarks.

Workshops could be arranged where students, service users and carers and practice assessors can explore and experiment with direct observation, including roles, managing distractions, approaches to feedback.

Link the evidence required for meeting this standard to Standard 9 of the Standards for Involving Service Users and Carers in the social work degree.
Standard 21

Students are involved in the design, compilation and follow up on feedback that is sought from them by agencies and the degree programme on their experience of practice learning.

What the Care Council for Wales Rules require:
· The institution must set up and comply with arrangements for monitoring and review of all aspects of the degree programme.

QAA placement learning – principle:
· Institutions should monitor and review the effectiveness of their policies and procedures in securing effective placement learning opportunities.

Evidence needed for Standard 21:
· Plan for requesting, compiling and acting on student feedback.
· Plan resulting from student feedback.
· Information from complaints - numbers, focus of complaint and how resolved.

	To summarise, what is needed:




A sound plan for practice learning for the locality that:

· Has been developed and will be delivered collaboratively with partners in the voluntary and independent sector.
· Is based on accurate information about the practice learning arrangements needed.
· Is resourced adequately.
· Is rooted in and actively promotes equal opportunities, human rights and anti-discriminatory practice.
· Develops over time and is creatively responsive to the need for change.

A sound plan for the practice learning of each student:

· That has been developed collaboratively.
· That is based on information about the student's learning needs, learning approach and what skills, knowledge and values need to developed and demonstrated over time.
· That ensures the provision of the learning and assessment arrangements needed by each student.
· Is equitable and inclusive. 

A rigorous and effective system for embedding quality and its implementation into practice learning:

· That has been developed and will be delivered collaboratively.
· That is rooted in legislation and best practice.
· That is well publicised and easy to access.
· That leads to ongoing improvements in practice learning.

Infusion of equal opportunities and active promotion of anti-discriminatory practice in all aspects of practice learning design, delivery and development: 

· That is based in legislation and best practice and that values diversity and the particular issues involved in working and learning in Wales.
· That is monitored and leads to ongoing improvements in practice learning, social work education and social work practice.
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� Quote is from introduction to 'Raising Standards'; Welsh Assembly Government 2004 


� Practice learning is defined in 'Raising Standards' as 'practical training' in social work over specified periods of time and in particular settings. 


� Reference for Rules


� Reference Application for Approval


� Published by the Welsh Assembly Government in 2004


� Reference Code of Practice


� Reference Circular


� Reference QAA


� the rules and requirements do not make  detailed statements  about all of the aspects of practice learning covered by these Standards 


� Some degree programme partnerships have chosen to use the term 'hosting' to describe the linking arrangements between named students and agencies.  The choice of word is not important as such, what is important is that the planning and implementation processes are effective 


� � HYPERLINK "http://www.topssengland.net/view.asp?id=379" ��http://www.topssengland.net/view.asp?id=379� 


� Some degree programme partnerships have chosen to use the term 'hosting' to describe the linking arrangements between  named students and agencies.  The choice of word is not important as such, what is important is that the planning and implementation processes are effective 


� full details are in Raising Standards – The Qualification Framework for the Degree in Social Work in Wales


� “Involving Service Users and Carers in Social Work Education”, March 2004, SCIE – http://www.scie.org.uk/publications/education.asp
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