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We’ve created this template to help you record what your organisation is doing to support well-being. It will help you track your own progress, to help you with your planning within your organisation.

We know you may already be doing work to support people who work in your organisation. You can use this plan to record work you’re already doing, and work you plan to do in the future.

You should read the health and well-being framework before you fill out this plan and look at helpful links and resources.

It’s been designed to help you work towards the four commitments in the health and well-being framework. You can also use this plan to develop your own organisational well-being strategy or framework.
If you’re a larger organisation, we recommend you include your corporate service and people management teams when you develop your own strategy or framework.
You can use this in management meetings to record the things you’re doing as an organisation.
We recommend you keep this a live document and continually record what you’ve been doing. As a minimum, you should review it once a year.







Self-assessment score
You may have already done some things and some things you may be working towards. Use these to score your progress:
· NS: not started
· 1: getting started 
· 2: nearly there
· 3: fully in place and continuously improving
Before you start
Ask yourself:
· who do I want to include in planning?
· who else do we need to include to make sure actions happen?
· how will I bring them together?
· how often will we look at this plan?
· how do we use this plan?









	Commitment One:
Create safe working environments which are continuously improving and supports health and well-being 

	Date and version:

	Review date:

	Actions
	What have we done?
	What are we planning to do?

	Self-assessment score
NS: not started
1: getting started 
2: nearly there
3: fully in place and continuously improving

	Organisational policies and ways of working which support well-being
	
	
	

	Assessing wellbeing in the workplace

	
	
	

	Signposting to support 
	

	
	

	Occupational health assessments and adaptations
	
	
	

	Risk assessment and risk management

	
	
	

	Health and safety policies 
	

	
	

	Support for workers with long term physical or mental health conditions 
	
	
	

	Creating spaces for wellbeing and peer support
	
	
	

	Planning reasonable workloads
	

	
	



	Commitment Two: Fair Treatment, Dignity and Respect for all


	Date and version:


	Review date:


	Actions
	What have we done?
	What are we planning to do?

	Self-assessment score

	Clear and visible values 
	


	
	

	Wellbeing strategy for the organisation
	


	
	

	Commitment to equality, diversity, rights and dignity
	


	
	

	Support staff with long term mental or physical health conditions
	
	
	

	Strengths based supervision 

	


	
	

	Ways in which we challenge behaviours and support staff to do the same
	
	
	




	Commitment 3: Establish workplace cultures where everyone is involved and informed 


	Date and version:


	Review date:


	Actions
	What have we done?
	What are we planning to do?

	Self-assessment score

	Ways we involve staff in changes to the organisation
	


	
	

	Ways in which we make sure staff to have their voice heard
	


	
	

	Ways in which we understand staff wellbeing 
	


	
	

	How we show staff that we responded to their input 
	


	
	

	Ways in which we capture how staff are feeling and what affects their wellbeing 
	
	
	






	Commitment 4: Prioritise a culture of continuous learning and development 


	Date and version:


	Review date:


	Actions
	What have we done?
	What are we planning to do?

	Self-assessment score

	Ways in which we celebrate our staff and what works well
	


	
	

	How are we supporting continuous learning and development
	


	
	

	What does our positive learning environment look like
	


	
	

	Ways in which we know staff are appropriately trained
	


	
	

	Ways in which we support people into new roles, including new managers
	
	
	

	How are we ensuring equal access to learning and development 
	


	
	






