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Assessment & Eligibility Case Study

Kyle and Seren Price
A learning and development resource for direct 
care and support workers on the Social Services
and Well-being (Wales) Act 2014


Children’s Services Case Study: Kyle and Seren Price
This case study supports practitioners to undertake assessment and determine eligibility as part of their duties under the 2014 Act. In the longer term, the Welsh Government will support ADSS Cymru to develop a single assessment tool, in line with the Welsh Community Care Information System (WCCIS). It has been designed for use in any of the following settings:

· As a prompt for individual reflection
· Supervision sessions

· Peer support sessions

· Practice learning meetings

· Team meetings
· Formal training and learning events

To make the best use of this study, please take the time to consider the three ‘pause and reflect’ points that appear within the document.  


To access more case study examples, click here. To access the national assessment and eligibility tool, click here.


Before you begin…
Here is a reminder of the 4 conditions for eligibility. They are:
i. Needs arising from the person’s circumstances due to - physical or mental ill-health; age; disability; dependence on alcohol or drugs or similar circumstances.
ii. Needs related to outcomes described in the regulations - self-care and domestic routines; communication; protection from abuse or neglect; involvement in work, education, learning or in leisure activities; family or personal relationships; involvement in social relationships and the community; caring responsibilities of a child.

iii. Person is not able to meet their needs either by themselves, or with care and support from others, or by assistance from the community.
iv. Person is not able to achieve one or more of their outcomes, unless the local authority provides or arranges a care and support plan, or provides direct payments to the person 
to arrange their own care and support.

IMPORTANT
An individual’s pathway to care and support will be determined by your Authority’s local arrangements.  These case studies support practitioners to implement consistently their duties to undertake assessment and determine eligibility as part of their wider duties under the 2014 Act.  They form part of the national assessment and eligibility tool. 


The determination of the person’s eligibility is separate from any financial assessment that the local authority is required to make about any potential contribution by an adult to the cost of care and support provided.  The Act prevents local authorities from charging a child for the care and support they receive, or for support provided to a child who is a carer.

The person must feel they are an equal partner in their relationship with professionals and can invite someone of their choice to support them to participate fully and express their views, wishes and feelings. This support can be provided by friends, family or wider support network.  

The Social Services and Well-being (Wales) Act 2014 Part 10 Code of Practice (Advocacy) specifies the circumstances when a local authority must arrange an independent professional advocate to support that person.
Children’s Services Case Study: Kyle and Seren Price
June 2016

Kyle Price telephones the Local Authority Information Advice and Assistance Service (IAA).

“My neighbour gave me your number. I need help bad. 
My ex-girlfriend, Jenna, moved out last week and left our 2-year-old daughter with me. Jenna’s moved out to live with her new boyfriend. She said it’s my turn to look after Seren, and she’s not coming back. Her mobile number is dead, she’s blocked me on Facebook and I don’t know where she’s gone. I don’t have anyone to help, and I don’t have much money left. I don’t know what we’re going to do. Jenna used to take care of all of the benefits. I went to the Job Centre, and they told me I had to fill in forms and get all this paperwork for them. I tried telling them I can’t do it. I don’t read or write very good. I’ve looked through Jenna’s box of papers, but I don’t know what I’m looking for.

I’m trying my best, but I’ve not really looked after Seren before, Jenna did all that. I babysat her for Jenna to go out with her friends on the weekend. All I had to do was bathe her, give her supper and put her to bed. I know how to run the vacuum around, but I’ve never even used the washing machine before this week. I had to get Ethel from next door to show me what to do. 
Seren’s as good as gold, but she has toddler tantrums when you tell her no. I usually ignore her and she calms down, but since Jenna left I can only ignore it for so long, then I find myself shouting at Seren. I feel really bad when I do, because all it does is make her cry for her mummy. I don’t do it every time she has a tantrum, and I’m trying not to do it at all.

I love Seren to bits, but if I can’t sort out the money and I lose the flat, I’m worried she’ll be taken from me. I don’t want to lose my little girl.” 
Reason for intervention:

Self-referral for assistance to complete benefit application forms and to seek parenting support.

The relevant professional will need to carry out the “what matters” conversation with Kyle Price.

National Minimum Core Data Set completed including the following:

1. Consideration of mental capacity, Deprivation Of Liberty Safeguards (DOLS) and advocacy 

2. Safeguarding issues

3. Active offer of the Welsh language 
Kyle confirms his primary language is English.
1. Pause and reflect

Before looking at the Assessment of Needs, how would you identify ‘what matters’ to the individual in this situation? 

What is helping the individual and what is stopping them achieve their well-being outcomes? 

Assessment of needs
“What matters” to Kyle?

1. Personal circumstances:

Kyle, aged 20, is originally from Bristol. He and Jenna Davies, aged 25, were in a relationship for three years. They met on a night out in Cardiff. Kyle moved to Wales to live with Jenna two months later, when they found out Jenna was pregnant. Seren was born on 1st June 2014. Kyle is named as her father on Seren’s birth certificate and holds parental responsibility.

Kyle hasn’t made many friends in the area. Kyle is not in employment. He stopped claiming benefits two years ago, because the Job Centre kept making him apply for jobs he didn’t think he could do. The family have been living on benefits paid to Jenna and Seren, and any extra money Kyle makes helping stall holders at the local indoor market. Before Jenna left, he would go there every day to look for work. He hasn’t been able to work since Jenna left, because he has to care for Seren.

The family live in a privately rented flat. The tenancy and the housing benefit is in Jenna’s name. Kyle is an only child. His father died seven years ago, and his mother still lives in Bristol with her new husband. Kyle does not get on with his mother’s new husband, and his relationship with his mother has deteriorated as a result. They only speak on birthdays and at Christmas, but Kyle has not seen his mother for three years.
Kyle says Jenna has family in the area, but Jenna stopped talking to her mother when she left home, aged 16. Kyle has tried calling and sending messages to Jenna’s friends to find her, but they will not tell him where Jenna is. 
Kyle says that he is finding it difficult to cope, as Jenna did the majority of the parenting. He is also struggling financially, as Jenna managed the benefits and bank account. 
“I know me and Jenna haven’t been getting on for a while, but I didn’t realise she was going to leave. She’s been nagging me about bringing in more money and doing more around the house. Everything is getting on top of me, and I don’t want to take it out on Seren. It’s not her fault. I need help.”
Input from other professionals?

There is no current input with other professionals. Kyle noted that he met the health visitor once, when Seren was a few months old, but he couldn’t remember her name. 

Seren and Jenna attended the Bethany Chapel Playgroup every Wednesday. Kyle has not taken Seren to playgroup since Jenna left, as he doesn’t want to be in a group of women.

Telephone call made later to Judie Preece, Health Visitor, at Ty Gwyn Health Centre: 

Judie was unaware that Jenna was no longer living in the family home. There have been no issues of concern, so the majority of her interaction with Seren has been at the clinic for immunisations and developmental checks. Judie confirmed that Seren is up-to-date with all immunisations. Seren’s 9-month developmental check identified that she was meeting all of her milestones. Seren’s next developmental check is due within the next 3 to 4 months. 
Judie described Jenna as a “lovely mum”. She noted that Jenna usually attended Seren’s clinic appointments with a friend. Judie said she recalled meeting Kyle once, but that he was at work during most of her visits after Seren’s birth. 
Judie indicated she would make a home visit to see Kyle and Seren this week. 
2. Personal outcomes:
	Outcomes for Kyle
	National well-being outcomes

	· I want to keep Seren with me, so she doesn’t go into care.
· To learn what I need to do to look after Seren

· To know what to do when Seren is having a tantrum so I don’t have to shout at her

· To have money to pay the rent and buy food
· To change the tenancy to my name


	· I get the right care and support, as early as possible.
· I am supported to protect the people that matter to me from abuse and neglect.
· I contribute to and enjoy safe and healthy relationships.
· I do not live in poverty.
· I have support to secure my rights and entitlements.
· I live in a home that best supports me to achieve my well-being.



3. Strengths:

· Kyle has recognised that he is experiencing difficulties, and sought assistance early.
· Kyle has stated he is willing to accept support.
· Kyle is committed to caring for his daughter, Seren.
· Kyle has undertaken basic care giving tasks.
· Kyle has been open about his literacy problems.
· Kyle has parental responsibility for Seren, by virtue of being named on the birth certificate as her father.
· Database check identifies no previous contacts or referrals in respect of Seren Price.
4. Barriers:

· Kyle has no family and few social networks in the area to provide him with support.
· Kyle has low confidence in his parenting skills.
· Kyle has limited knowledge of the universal services Jenna may have been accessing for Seren.
· Kyle is reluctant, as a man, to take part in the playgroup.
· Kyle has limited reading and writing skills.
· The family home is not in a flying start area and the FS team have confirmed their outreach service is unavailable, so enhanced services cannot be accessed.
5. Risks (to include input from other professionals):
· Seren could be at risk of becoming the subject of statutory intervention unless the family are provided with early intervention.
· Seren’s emotional well-being is at risk because her mother and primary care giver has left suddenly.
· Seren and Kyle’s relationship is at risk of deteriorating unless he is supported to learn how to manage her behaviour more positively.
· Kyle says that he is struggling to cope with stress, which impacts on how he copes with Seren’s behaviour.
· Seren and Kyle are at risk of losing their home.
· Seren and Kyle are at risk of social isolation.
· Seren and Kyle are at risk of poverty.
2. Pause and reflect
Before looking at the Assessor’s Analysis, consider what alternative, non-statutory local authority services would help the individual achieve their well-being outcomes? 
How would you help them meet their well-being outcomes?
Assessor’s analysis
Overview

Kyle Price has unexpectedly had to take on the role of single parent, having previously played – what he describes – as a minimal role in the practical care of his daughter, Seren, aged 2. However, from the conversation, it is apparent he has developed skills in caring for Seren’s personal hygiene, feeding her, bedtime routine and cleaning the home. He has also learned this week to manage Seren’s laundry. 
The primary reason for Kyle Price’s call was financial, as he needs assistance to help claim any benefits to which the family are eligible, and to transfer the tenancy to his name. During the call, he acknowledged that since Seren’s mother left the family home, he can be less resilient at times when Seren acts out, and has shouted at her. However, Mr. Price has recognised this is not the right response, and is trying to address his actions. 
There have been no previous contacts, referrals or assessments in relation to Seren Price. The information provided does not indicate that Seren Price is at risk of significant harm.
Mr. Price’s personal outcomes are:
1) to continue to care for Seren 

2) to learn how to manage Seren’s behaviour
3) to claim benefits and secure the tenancy.
Based on the information gathered, the personal outcomes can be met by the provision of early intervention services, as set out within Family First objectives:

· Children, young people and families, in or at risk of poverty, achieve their potential.
· Children, young people and families are healthy, safe and enjoy well-being.
· Families are confident, nurturing, and resilient.
Kyle Price has stated that he will accept support. Following a discussion about the available services, Mr. Price has consented to information being shared with other agencies, and for a referral to be made to the Families First Service.
A letter will be sent to Mr. Price confirming that a referral to Families First has been completed as the outcome of his request for services. The information leaflet and contact details for the family first service will be enclosed.

Identification of needs and determination of eligibility
The following analysis details whether Seren, via her father’s referral, meets the eligibility criteria for care and support from the local authority. The four points listed under each need consider the four stages to determining eligibility as set out in the regulations.

1. To ensure Seren continues to receive “good enough” parenting and remain in her father’s care, Kyle needs to receive the right kind of intervention, as early as possible.
i) Neither Kyle nor Seren have any additional needs arising from physical/mental health, disability or dependence on substances, which may impact on Kyle’s parenting or adversely affect Seren’s development.
ii) Kyle has the ability to provide basic care to Seren, but appears to lack confidence in his skills. The information provided by the health visitor indicates that Seren has been meeting her developmental milestones. Support from Families First will aim to build confidence and resilience, and provide Kyle and Seren with access to social and community networks. With the provision of early support, the risk of Seren experiencing neglect is reduced without requiring a care and support plan.
iii) Kyle and Seren have limited support from within their community. Kyle is unable to identify any family members who can provide assistance. However, Kyle has consented to a referral being made to Families First, to receive support from services within the community.
iv) Kyle can be supported to achieve his personal outcome to keep care of Seren and to learn how to meet her needs without the need for a care and support plan, through the provision of early intervention services.

This need is not eligible for a care and support plan from the local authority. The IAA Service will make a referral to Families First, with Kyle’s consent. Families First will work with Kyle to support him through the co-ordination of multi-agency, early intervention to address this need.
2. To learn how to manage Seren’s behaviour, Kyle needs support to promote a safe and healthy relationship.
i) Kyle is reporting that he is not coping well with stress at this time. Deterioration in Kyle’s emotional or mental health may adversely affect Seren’s development.
ii) Seren appears to demonstrate age-appropriate behaviour, but Kyle reports he is shouting at her when she acts out. Early intervention will support Kyle to learn more positive behaviour management skills, preventing Seren from being placed at risk of neglect or abuse.
iii) A referral to Families First will provide him with access to assistance from community services, without the need for a care and support plan.
iv) Kyle can achieve his personal outcome to learn how to manage Seren’s behaviour by engaging with the Families First Service, without the need for a care and support plan.

This need is not eligible for a care and support plan from the local authority. The IAA service will make a referral to Families First, with Kyle’s consent. It will be the responsibility of the Families First Service to coordinate multi-agency, early intervention to address this need.
3. To maintain their current home to support Seren’s well-being, Kyle needs help to secure his rights and entitlements.

i) Kyle has no additional needs arising from physical/mental health, disability or dependence on substances, which may impact on his parenting or adversely affect Seren’s development.
ii) Kyle’s communication skills are impacted by not being able to read or write fluently. Therefore, without assistance he would be unable to complete documentation to claim benefits or to secure the tenancy of his and Seren’s home, increasing the risk of poverty and homelessness. The need falls within the aims of the local Families First service and can be met without requiring a care and support plan.

iii) Although Kyle has no family members to assist him, the referral to Families First will provide him with access to assistance from community services.
iv) Kyle can achieve his personal outcome to secure his finance and his home, via the Families First Service, without the need for a care and support plan.

This need is not eligible for a care and support plan from the local authority. The IAA service will make a referral to Families First, with Kyle’s consent. It will be the responsibility of the Families First service to coordinate multi-agency, early intervention to address this need.
3. Pause and reflect
1. How do the well-being outcomes match the ones you identified?

2. Is the determination of eligibility provided in the case study, consistent with your view of the case?

3. What have you learned about identifying well-being outcomes and applying the eligibility criteria? What might you do differently because of this case study?

Update of circumstances
24th June 2016

Email received from the Families First Coordinator confirming acceptance of the request for service in relation to Kyle and Seren Price.
19th November 2016

Copy of an end of intervention report is received from Families First by the IAA service, as the referring agency. The report has been completed in partnership with Kyle Price. 
Outcome 1 
To continue to care for Seren 

Outcome 2 
To learn how to manage Seren’s behaviour

Kyle was initially reluctant to take part in any group activities, to support him and Seren, as he thought the groups would be aimed at mothers. Kyle received one-to-one support from the Health Visiting Services Parenting Support Worker for six weeks, to support him to develop basic routines and increase his confidence in caring for Seren. Kyle and Seren then attended the Young Parents’ Group run by a local voluntary agency, to complete a 10-week parenting programme. 
Outcome 3
To claim benefits and secure the tenancy

With the support of a Housing and Benefits Advice Service, Kyle is now in receipt of benefits for himself and Seren. His support worker also assisted Kyle to open his own bank account, and to have the tenancy transferred to his name. With the help of the support worker, Kyle has engaged with a local adult literacy group. 
In the space provided for parents to comment, the following has been written as a record of Kyle’s views:

“I feel like I know what I’m doing. I was worried if I asked for help, nobody would trust me to look after my girl. I thought she’d be taken from me. I didn’t think I’d like going to the group, but I learned things I never thought I would, like first aid. 

I’m much calmer now with Seren. I know shouting isn’t any good. We still have ups and downs, but I take a breath and use what I learned in the group. I was worried I’d be the only bloke in the group, but I got on OK with two of the other dads, and with some of the mums. Judie, the health visitor, has been great and I know now I can call her if I need any help. 
I want to get a real job when Seren starts school, and I want to be able to help her with her homework. I don’t want her to do as bad in school as I did. The teachers in school used to make me feel stupid, but the reading group has shown I’m not, I just needed someone to explain things better.
I’ve got the help I need now, but I know who I can call if things change.”
#GetTheAct


https://socialcare.wales/hub/home
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Kyle and Seren Price

