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Introduction
The Social Services and Well-being (Wales) Act 2014 introduces new requirements on local authorities and their partners, particularly with regard to partnership and collaboration under Part 9 of the Act. This includes the need to establish a Regional Partnership Board in each of seven regions across the country, each with a particular set of responsibilities and priorities. Terms 
of Reference for the Boards shows that they:

Have a clear remit to be responsible for engaging with local citizens in relation to the delivery of the Act
See their role as providing scrutiny and oversight of the implementation of the Act
Provide the co-ordinated response to the regional strategic priorities through an effective regional leadership structure
Have adopted a range of governance arrangements and structures as to how they will work collaboratively

Boards need to play a central role in ensuring that partners shared priorities are delivered and that they meet the requirements of the legislation for greater integration in key areas. Although it is not a requirement, for some Boards, a way of ensuring that they can do their job properly, and effectively scrutinise new plans, proposals and developments, is to have a shared common joint statement of strategic intent, which clearly describes where they wish to change, revise or develop their response to the needs of the population. This document outlines what a joint statement of strategic intent is, and how it might be developed. 


What is a joint statement of strategic intent?



What are the key elements in a joint statement of strategic intent for a Regional Partnership Board?



What requirements of the Act need to be considered in the joint statement?
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How can a joint statement of strategic intent fit with other planning activities and commitments?

In what areas might a Regional Partnership Board need to have 
a joint statement of strategic intent:



How might you develop a statement of strategic intent?



It specifies a set of key strategic change priorities that all partners agree


It is focused 
on the future service model for all partners


It is a framework to help test specific plans and priorities against 


It is a commitment to help hold each other to account








Joint Statement of Strategic Intent


People’s experience and outcomes


Balance of services


How demand for services will be managed


Levels of collaboration such as parallel, joint, integrated


Investments, savings and expenditure


Areas of collaboration such as commissioning, service delivery, care pathways 











Consider


Information, advice and assistance


Well-being resources


Early help 


Assessment and eligibility


Safeguarding 


Integration


Information sharing


Pooled budgets 





























Joint statement
of 
strategic intent


Analysis of population need, demand , services, resources, legislation


Business plans 


Commissioning strategies


Market position statements


Regional implementation plan


Performance and activity data 


Research and good practice




















Older people with complex needs


Carers, including young carers


Integrated Family Support Services


Children with complex needs due to disability or illness


Care homes 


Family support 


People with learning disabilities

























Agree priority areas for change


Review population analysis  and other evidence 


Review existing plans and commitments 


Prepare a draft statement


Consult on the statement


Test the statement to ensure it is specific and rigorous


Secure partner commitment to the content and publish


Plan the work needed and resource it
Check legislation, guidance and local needs
Secure partner commitment to the approach
Publicity, communications
Review new plans, proposals and projects against the statement
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