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REGULATION AND INSPECTION OF SOCIAL CARE (WALES) ACT 2016

How the Statement of Purpose supports the delivery of a good quality service
SESSION PLAN 
	Topic
	Slides
	Presentation / Exercise 
	Other Materials 
	Time

	Arrival and coffee
	9.15 – 9:30

	Introduction and Aims of the Session
	1-4
	1. Welcome and Introductions

2. Learning environment
3.Learning outcomes

4. Structure of the day
	Fire Arrangements

Participant training pack
	9:30 – 9:45

	Legislation, Regulations and Guidance
	5 - 8
	This section provides an overview of the Social Services and Wellbeing Act and the Regulation and Inspection of Social Care Act.

5. Legislation, regulations and guidance

6. It’s all about Well-being (SSWBA, Future Gen and RISCA)
7. SSWBA Overview

8. What matters and strength-based approaches
	Wellbeing Statement
	9:45 – 10.05

	Exercise 1 – SSWBA Exercise


	9 - 14
	Social Services and Wellbeing Exercises - Select one activity from the following options:

1. Principles into practice

2. How well are we doing

3. Giving and receiving
	
	10:05 – 10:40

	Legislation, Regulations and Guidance
	15
	Regulation and Inspection of Social Care Act (RISCA)
	
	10:40 – 10:45

	Break (16)
	
	10:45 – 11.00

	Statements of Purpose
	17 
	Overview of the context and requirements of the SOP - Sections 1 (about the provider), 2 (location of the service) and 3 (about the services provided)

17. Statements of Purpose


	Statement of Purpose template

Statement of Purpose Schedule (from the Regulations)

Good practice examples
	11:00 

	Exercise 1 – purpose of SOP
	18
	In small groups identify the purpose and importance of the Statement of Purpose for key stakeholder groups
	
	11:00 – 11:45

	Statements of Purpose
	19 – 25
	19. Why have one

20. Why the Statement of Purpose is important for Providers

21. Issues to consider

22. Content of Statement of Purpose

23. About the Service Provider and location

24. About the Services Provided

25. How the Service is Provided
	
	11:45 – 12:00

	Exercise 2 – What we do and how
	26 – 27
	Explores how providers respond to the needs of individuals and support outcomes
	
	12:00 – 12:45

	Lunch (28)
	
	12:45 -13:30

	SOP – Workforce planning and staffing arrangements
	29 - 30
	29. Workforce planning 

30. Staffing arrangements 
	
	13:30 – 13:45

	Exercise – staffing
	31 - 32
	Discuss the factors you consider when planning staffing on a daily basis within your service (or services observed by inspectors)
	
	13:45 – 14:45

	Facilities
	33
	33. Facilities and services - design, layout, facilities and/or equipment etc
	
	14:45 – 15:00

	Break (34)
	15:00 – 15:15

	Governance and Quality Monitoring Arrangements Part 1
	35 - 36
	35. Governance and quality assurance arrangements 

36. Quality Assurance considerations
	
	15:15 - 15:30

	Exercise 4 - Doing it right / QA
	37 - 38
	What systems and processes are currently in place to monitor, review and improve the quality of care and support. What should we see happening as a result of this?
	
	15:30 – 16:15

	Culture
	39
	39. Aspects of culture - Beginning and ending with culture!

(Optional exercise)
	
	16:15 

	Key points & further information 
	40 - 42
	40. Key points

41. Key points 

42. Further information links

Invite closing questions, observations and evaluation
	
	16:20 – 16:30

	Close
	16:30 
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