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BOARD MEETING MINUTES

13 July 2017

Social Care Wales Offices, Cardiff

11:30 – 14:30
	Present:

Board Members:



Arwel Ellis Owen (Chair)

Damian Bridgeman

Emma Britton

Simon Burch

Carl Cooper

Abigail Harris 

Donna Hutton
Rhian Watcyn Jones

Joanne Kember

Peter Max

Jane Moore

Grace Quantock

Aled Roberts
	Social Care Wales Officers:


Sue Evans (Chief Executive Officer) 

Gerry Evans (Director of Regulation and Intelligence)

Sarah McCarty (Director of Improvement and Development) 

Geraint Rowlands (Assistant Director, Finance & ICT)

Jeni Meyrick (Governance Senior Officer)



1.
Welcome and opening comments from the Chair

i.
The Chair welcomed everyone to the Board meeting including Donna Hutton who has now recovered from her broken leg. 
ii.
The Chair provided a summary of the workshops and discussions held as part of the National Social Services Conference in Llandudno at the end of June, noting the launch of the Social Care Accolades in particular.  He invited Joanne Kember, Damian Bridgeman and Emma Britton as the three Board member representatives that attended the conference to provide an update to members on their experience. Members noted the presentations from the conference will be posted on the portal, once available from ADSS Cymru, along with a summary of the three members’ comments [ACTION].
iii.
The Chair informed the Board a letter had arrived from Carl Sergeant AM 
outlining an initiative to mentor unsuccessful public appointment applicants and 
hoped Social Care Wales would support  the programme. Further information 
would 
be provided in due course [ACTION].
2.
Apologies and Declaration of Interests

i.
Apologies were received from Kate Hawkins, Joanne Oak, Director of Corporate Services and Strategy and Andrea Giordano from Welsh Government.

ii.
No declarations of interests were made, however the Chair reminded the Board that some members may be excluded from the decision making process in item 6, should it be necessary. 
iii.
The Chair reminded members of the opportunity to nominate themselves, or their colleagues, for the position as Deputy Chair of the Board by Friday 21 July. 

3.
Minutes of the Board meeting 22 June 2017

i.
The minutes were agreed as a true record. It was agreed an action log would be 
included at the end of the document in future [ACTION].
4.
Matters arising

i.
The Chair highlighted progress on matters discussed at the previous Board meeting and confirmed changes to the consultation document were included as recommended and are on the agenda for further discussion.
ii.
The Chair referred to the developments from the National Assembly and the items brought before its Finance Committee, encouraging members to seek out and read the summaries and reports to provide further context to the way our work is scrutinised and approved on a national and political level. 
iii.
Members confirmed there were no other matters arising from the minutes.

5.
Care Council for Wales Annual Report and Accounts and External Auditors’ Report and Management Letter
i.
The Chair thanked members for their contributions to the Audit and Risk Committee and noted the Board had the authority to approve the Annual Accounts and any action required regarding the Management Letter, with consideration given to the Audit and Risk Committee’s recommendation.
ii.
Geraint Rowlands, Assistant Director of Finance and IT,  summarised the matters arising from the external audit and noted the recommendation to the Auditor General to sign a clean audit statement. Members confirmed they had no additional queries regarding the process and noted Sue Evans as the Accounting Officer will sign off the accounts on Friday.  
iii.
The Board considered and approved the Annual Accounts and actions arising from the auditors’ report. 

6.
Draft Consultation on Regulatory Matters 
i.
Gerry Evans, Director of Regulation and Intelligence, confirmed the document had been reworked to highlight the positive aspect of regulation and the benefits to both workers and those who receive care, noting the introduction outlined this in a more positive context. 
ii.
Gerry Evans also noted additional amendments will be made to make it perfectly clear that we want the views of the sector and ideas on how this area can be taken forwardMembers noted an associated public relations (PR) strategy had been developed to promote the consultation and engagement with stakeholders and  discussions had already begun with Directors meeting with the Workforce Partnership Council (WPC) and the British Association of Social Workers (BASW) this week. 
iii.
Further to a member’s query, Gerry Evans confirmed the definition of domiciliary care worker does include personal assistants as part of the care workforce however, Welsh Government have not included this group in the regulations and we are aware of the issues with this. It is recommended that employers of personal assistants check the Social Care Wales website when they are employing a Personal Assistant to ensure we have not previously taken action against the individual. 

Members recommended producing and circulating soft guidance to disability groups that are unlikely to engage with regulation [ACTION]
iv.
The Board discussed the consultation document and proposed the following amendments:

· Including a summary of other regulators’ fees as a benchmark
· Adding a line to explain why we’re not asking if fees are fair 

· Amending the section / questions on qualifications to reflect the reasoning for using the qualification proposed. 
· Highlighting the need for responses to evidence how the proposals will have any potential negative impact on the sector. Also highlight the organisation’s commitment to monitor the impact of regulation

· Including headings to make the text less dense and make language more accessible in section three
· Explaining how employers and workers will be supported through the changes

· Emphasise the proposals are a result of previous discussions with the sector and regulation is what they have asked for
· Regarding the circulation list: include Association for Fostering and Adoption Cymru (AFA); use full titles instead of acronyms and include more adult service based stakeholders   
v.
The Chair thanked members for their contributions. The Board acknowledged the consultation will go out on Monday and delegated the final sign off to the Chief Executive. 
7.
Committee Structure and Terms of Reference
i.
Sue Evans, Chief Executive, introduced the paper and highlighted the principles by which the Chair of the Board allocated members to a Committee and assigned each Committee a Chair and Deputy. Members noted the Committees would rotate membership after two years, at the discretion of the Chair of the Board, and all information for all committees will be shared via the members’ portal. Sue Evans confirmed the Chairs would participate in the shaping of the agenda and the Deputies would step into the role in the absence of the Chair. It was also confirmed that, where necessary, members could join the meetings remotely. 
ii.
Members noted the Terms of Reference for the Regulation and Standards, Improvement and Remuneration Committees and proposed their sign off was postponed until the individual Committees had met and had the opportunity to feed into the documents. [ACTION]
iii.
The Chair clarified the role of Board members had changed to that of the Care Council for Wales, highlighting members no longer have a role on the regional boards or task and finish groups, as they needed to maintain their overall governance and scrutiny role. Members have  an implicit ambassadorial role, which is reflected in their attendance at external events on behalf of the Board.  Ambassadorial activities may increase when the Board and Committees are firmly established and the strategic plan is being implemented. 
8.
Key messages from the Chief Executive and Directors

i. 
Sue Evans provided a summary of the Welsh Government’s White Paper consultation on Services Fit For The Future and recommended members read it and provide their comments. [ACTION] 
ii.
Members received an update from the National Social Care Partnership Board meeting, noting the implementation of recent legislation and how it developed. Sue Evans highlighted the issue of integrated health and social care teams and separation of responsibilities between different professional and service regulators, which did not enable easy integration.  Welsh Government would explore further options for enabling joint governance while avoiding over-bureaucracy. Members acknowledged we will need to consider any legislative or policy changes that may  impact on our own governance processes. 
iii.
Sue Evans provided the results of the Doopoll used at the National Social Services Conference asking stakeholders to rate the importance of areas in the Strategic Plan and where they feel Social Care Wales should focus its attention: 
· Careers: recruitment and retention 
· Improvement: data and intelligence, closely followed by improvement 
· 83% who completed the poll said nothing was missed from the draft strategy.

· Those who said something was missed recommended more attention on developing a partnership with the frontline; improving commissioning; and clarifying boundaries with the health sector to enable integrated service delivery.
iv.
Sue Evans ended her summary by noting the pay remit guidance letter was today received from the Welsh Government.  This will be discussed by the Executive Management team and a proposal  presented to the Remuneration Committee for agreement. [ACTION]
v.
Members thanked the Chief Executive for her update and commented on stakeholder interest in data and commissioning, putting forward we need to be clear with the sector on Social Care Wales’s role in this area to manage expectations.  
vi.
Sarah McCarty updated members on the consultation feedback regarding the health and social care induction framework, reporting positive and helpful suggestions received to date. Sarah McCarty commented the feedback gave officers confidence that we are heading in the right direction.  Sarah McCarty noted the publication date of the final framework has been delayed slightly to ensure guidance will be available to support workers and employers to implement the framework.  
vii.
Gerry Evans informed the Board the work with Social Care Institute for Excellence (SCIE) was progressing well and on target to link SCIE’s social care online tool to our website by September. Other commissioned work on finalising guidance for Responsible Individuals is also on target, but is awaiting the results of the Welsh Government consultation on service regulations. Members also received updates on the development of guidance to support domiciliary workers and also the development of the National Social Care Data Set with the Local Government Data Unit (LGDU).

viii.
Geraint Rowlands provided an update on the business plan, which was being completed to show Quarter 1 progress; engagement events would take place as part of our presence at the Royal Welsh Show and National Eisteddfod over the summer; and the restructuring exercise was almost complete with the remaining roles being recruited in August and September. Members also noted the development of software to replace the current Carreg system was on target.   
 

vii.
The Chair of the Board proposed meeting with the new Committee Chairs and Deputy Chairs during the week commencing 4 September to prepare for the forthcoming Committees. [ACTION]
9.
Meeting effectiveness

i.
Members agreed the papers were clear and they had received the information that they were expecting. Members expressed a wish to maintain the opportunity for debate and discussion that the induction session provided. The Chair confirmed there would be further development sessions in the autumn and spring.  
ii.
Members were informed the meeting papers for all Committees and Boards would be posted on the portal no later than seven days before the meeting and while the start times aim to accommodate travel, the end time of the meetings may be less easy to dictate, however the purchase of flexible train tickets was permitted. 
10.
Message to communicate

i.
Sue Evans informed the Board of her receipt of an email from Eleanor Marks on behalf of  the parliamentary review panel, thanking members for their contributions to yesterday’s discussion on the initial report and looking forward to working with us in future.

ii.
The Chair informed members that one to one meetings between himself and Board members would be scheduled for the week commencing 17 September, where a six-month appraisal will take place. 
Date and time of next meeting:
10.00am 27 September 2017

ACTION LOG 
	Meeting Date
	Action


	Who 
	Status

	13.07.17
	Chair’s opening comments (feedback from NSSC)
Presentations from the National Social Services Conference will be posted on the portal once available from ADSS Cymru.

Social Care Wales will support an initiative to mentor unsuccessful public appointment applicants championed by Carl Sergeant AM 

	Jeni Meyrick
Sue Evans
	Open
Open 

	13.07.17
	Minutes of the Board meeting 22 June 2017

Actions from the minutes to be included in a log at the end of the minutes and reviewed at the next meeting 

	Jeni Meyrick
	Open

	13.07.17
	Item 6 - Draft consultation on regulatory matters 

Members recommended producing and circulating soft guidance to disability groups that are unlikely to engage with regulation on being aware of code of professional practice in relation to personal assistants.


	Gerry Evans
	Open

	13.07.17
	Item 7 - Social Care Wales Committee Structure
Terms of Reference for the Regulation and Standards, Improvement and Remuneration Committees sign off was postponed until the individual Committees had met and had the opportunity to feed into the documents. 

The Chair of the Board proposed meeting with the new Committee Chairs and Deputy Chairs during the week commencing 4 September to prepare for the forthcoming Committees.

	Jeni Meyrick 
Chair / Jeni Meyrick
	Open
Open

	13.07.17
	Item 8 – Key messages from the Chief Executive and Directors
Members to read and comment on the summary of the Welsh Government’s White Paper consultation on Services fit for the future (available via portal) 
EMT’s recommendations on the Welsh Government’s pay remit guidance will be taken to the Remuneration Committee in September. 

	Board Members
EMT
	Open
Open
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