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BOARD MEETING MINUTES

27 September 2017

Holiday Inn City Centre, Cardiff

10:00 – 12:45
	Present:

Board Members:



Arwel Ellis Owen (Chair)

Damian Bridgeman
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Simon Burch

Carl Cooper

Abigail Harris

Kate Hawkins

Donna Hutton

Rhian Watcyn Jones

Joanne Kember

Peter Max

Jane Moore

Grace Quantock

Aled Roberts
	Social Care Wales Officers:


Sue Evans (Chief Executive Officer) 

Gerry Evans (Director of Regulation and Intelligence)

Joanne Oak (Director of Corporate Services and Strategy)

Gwyndaf Parry (Data and Intelligence Manager)

Malcolm Williams (Communications and Public Affairs Manager)

Kate Salter (Governance, Strategy and Performance Manager)

Geraint Rowlands (Assistant Director, Finance & ICT)

Laura Pinney (Minutes)
In attendance:

Andrea Giordano, Deputy Director, Social Services Improvement Division, Welsh Government 


1.
Welcome and opening comments from the Chair

i.
The Chair welcomed members and officers to the meeting following the summer 
break. He also welcomed Andrea Giordano, Deputy Director, Social Services 
Improvement Division, to the meeting.  
ii.
The Chair thanked members for their contributions to the various summer shows 
and conferences. He also noted member’s continuing enthusiasm and 
commitment to the work of the organisation following his individual review 
meetings with members. 

iii.
The Chair acknowledged the publication of the Welsh Government’s Prosperity 
for All strategy and noted that it is pleasing to see that looked after children, skills 
and social care are a priority for the current government.  This strategy offers a 
genuine opportunity for Social Care Wales to use its influence across public 
services to promote social care, and the Board will have opportunities in the 
future to support the organisation in this. 

2.
Apologies and Declaration of Interests

i.
Apologies were received from Sarah McCarty, Director of Improvement and 
Development.

ii.
Abigail Harris declared an interest in the consultation results on the Draft 
Research Strategy as a member of Cardiff and Vale Health Board which receives 
funding in relation to research. 

iii.
No further declarations of interests were made. The Chair reminded members 
that they may declare an interest at any point during discussions and may be 
asked to remove themselves from discussions due to existing interests. 

iv.
The Chair noted a small change to the running order of the meeting. Item 6 will 
be brought forward to allow the Director of Regulation and Intelligence to leave 
for a prior engagement. 

3.
Minutes of the Board meeting 13 July 2017

i.
The Chair reminded members that any typographical errors in the minutes should 
be noted prior to the meeting. The minutes were checked for accuracy. 

ii.
A member noted that comments at the previous meeting about personal 
assistants suggested that Social Care Wales would be proactive in raising the 
issue, rather than noting the issues.  The Chief Executive confirmed that both she 
and the Chair sit on the national partnership board which is considering the 
legislation, and which is Chaired by the Minister, and will be able to emphasise 
the organisation’s view through that forum. 

iii.
7.iii – this should read “the role of the Board members had changed from”
iv.
The minutes were agreed for accuracy, with the inclusion of the corrections made 
by members. 

4.
Matters arising

i.
The Chair provided an update of the actions raised at the previous meeting:

ii.
The presentations from the National Social Services Conference are now 
available on the portal.

iii.
There has been no further information on the initiative to mentor unsuccessful 
public appointment applicants championed by Carl Sergeant AM, but Social Care 
Wales will be involved and any updates will be brought to the Board.   

Item 6 - Draft consultation on regulatory matters 

iv.
Members recommended producing and circulating soft guidance to disability 
groups that are unlikely to engage with regulation on being aware of code of 
professional practice in relation to personal assistants. This will be considered as 
part of the extending the register task and finish projects.


Item 7 - Social Care Wales Committee Structure

v.
Terms of Reference for the Regulation and Standards, Improvement and 
Remuneration and Wellbeing Committees sign off was deferred until the 
individual Committees had met and had the opportunity to feed into the 
documents. All the Committees except Remuneration and Wellbeing, which is 
meeting after this Board meeting have met and reviewed the Terms of Reference.  
The report appears on today’s agenda. 
vi.
A member noted that the Chair of the Board will be leaving in two years. The 
member enquired whether the term of office of Chairs and Deputy Chairs of 
Committees should be extended so that the organisation doesn’t lose a lot of 
experience at the same time. 

vii.
The Chair explained that the reason for rotating the term of office of Chairs of 
committees was in 
response to the Minister’s decision that all members are 
appointed for four years. It also ensures that there is regular rotation of the 
Committee Chairs, so they all experience the various aspects of our 
responsibilities. 

Item 8 – Key messages from the Chief Executive and Directors

viii.
Members to read and comment on the summary of the Welsh Government’s 
White Paper consultation on Services Fit for the Future (available via portal). 


ix.
The Executive Management Team (EMT)’s recommendations on the Welsh 
Government’s pay remit guidance will be taken to the Remuneration and 
Wellbeing Committee today. 

x.
There were no other matters arising.


5.
Business Plan 2017-18: Quarter 1 update

i.
The Director of Corporate Services and Strategy presented the first quarter 
business plan progress report to the Board and explained this is a consolidation 
year for Social Care Wales and the business plan and Strategic Plan has been 
developed concurrently and therefore further work is required to align this year’s 
business plan activities with the strategic plan.  Confirmation was provided of the 
recent sign off of the business plan by the Minister for Social Services and Public 
Health (the Minister). 

ii.
The paper reports by exception on areas that currently require improvement.  
During the first quarter there are five high level objectives which have an amber 
rating and the Director provided an explanation regarding each of these areas. 

iii.
Members commented on the areas listed as amber in the report. In relation to our 
information sharing relationship with the Care and Social Services Inspectorate 
Wales (CSSIW) the Chief Executive explained that challenges were the result of 
CSSIW also recently undergoing an organisational restructure; resulting in 
capacity challenges.  However the Chief Executive provided assurances that she 
was regularly meeting with the Chief Inspector to ensure that each organisation is 
aware of the other’s activities. In the longer term, we are considering how 
relevant information can be shared between the two organisations safely and 
efficiently. 

iv.
Members referred to the ambitious timescales for the development and 
maintenance of apprenticeships and qualifications and queried whether there was 
any risk in delivering work in this area. The Director of Corporate Services and 
Strategy assured members that we are working closely with Qualifications Wales 
to ensure that the qualifications are fit for the sector. There are also regular 
conversations at executive team level to ensure that appropriate levels of 
escalation are in place should they be needed. The work has been identified in 
our strategic risk register, which is monitored by the Audit and Risk Committee. 

v.
Members requested future updates contain narrative on what actions have 
enabled/will enable amber activities to progress to green. This request was noted 
(ACTION).

vi.
Regarding Objective 1.6, “service improvement and driving ministerial priorities”, 
a member suggested that it would be helpful to explain how we intend to develop 
improvement activities for looked after children and dementia priorities. The Chief 
Executive explained that there are a number of national work streams which will 
influence our activities, so it is important for us to understand those areas of work 
in the first instance rather than duplicate work. Our officers are connected to 
many of these work areas, and the Director of Development and Improvement 
sits on the Ministerial advisory group.  This will help us to better understand how 
we can use our own resources and capacity to the best effect. 

vii.
Members offered several suggestions regarding the business plan reporting and 
what they would find useful in the future: 

· It would be useful to have timelines or percentages of completion for each 
area of work. It was acknowledged that Appendix 1 of the business plan is 
very useful but recognise that reporting and assurance needs to be kept at 
a strategic level  but it would be useful to consider some additional detail in 
the reporting;


· when projecting progress for future quarters it would be useful to have 
more clarity on how officers reach their conclusions. 

viii.
A member asked for clarification on the role of the Board in relation to the 
business plan and enquired about performance indicators and key performance 
measures to support the reports from officers. The member asked whether the 
Board has a role in deciding the key performance indicators.

ix.
The Director of Corporate Services and Strategy recognised that this is first 
quarter and activities have moved on since the progress report was produced. 
We are currently working on our performance outcomes and will be using results 
based accountability and aligning our key performance indicators to our strategic 
plan. This year is somewhat different as we are a new body and have had to 
agree our business plan before our strategic plan was completed. There are also 
some areas of work that have been carried over from the previous organisations 
and we have used our remit letter to ensure we deliver Welsh Government 
priorities. 

x.
The role of the Board is in agreeing the Strategic Plan, priorities and annual 
business plans and in scrutinising performance against the plan to ensure 
that 
we meet the requirements by the end of the financial year.
xi.
The Chair thanked members for their helpful feedback and reflections to improve 
the business plan reporting and will consider holding a half-day session on the 
business plan performance and outcome reporting, so that members can 
influence future Performance Indicators. (ACTION). 

Finance report 

xii.
The Director of Corporate Services and Strategy presented the four month 
budget position, confirming the organisation’s overall budget for the year, 
highlighting the revenue income streams.  The Director of Corporate Services 
and Strategy reported a £28K budgeted overspend position as at the end July 
2017; with the main overspend areas being registration intelligence and 
development and improvement programmes. 

xiii.
We are undertaking further analysis to project what the expenditure is likely to be 
for this year, providing further analysis at the six-month point. 

xiv.
A member asked whether the increased number of panels this year is an area of 
concern and whether it is likely to become a trend. The Director noted is not a 
particular concern at the moment but we will be monitoring the shift. We have 
carried out a lot of benchmarking with other regulators in order to reduce costs as 
much as possible. We are also in close conversation with our sponsor division as 
it’s always a potentially expensive area of our work and it is demand led.  

xv.
Members welcomed the forward thinking and projections regarding hearings, and 
asked when the expenditure on grants might become a concern.  The Director 
confirmed that grants payments generally go out in October, then we will be in 
a better position to review. 

xvi.
Members considered and approved the report. 

6.
Research Strategy Consultation results

i.
Gwyndaf Parry, Data and Intelligence Manager, presented an update report on 
the Research Strategy consultation results, reminding members the Research 
Strategy has been consulted upon, on behalf of the sector.  The strategy covers a 
period of five years up until 2022. The consultation received 30 responses and 
this report provides analysis of the responses and proposals for how we take this 
work forward in partnership. 

ii.
Gerry Evans, Director of Regulation and Intelligence, reminded the Board that 
research is a new, key function for Social Care Wales.  We are working closely 
with Health and Care Research Wales as the main provider of funding for 
research in social care in Wales. We are also working with the School of Social 
Care Research at Swansea University, and are a member of the Health and Care 
Research Wales Social Care Research and Development Delivery Board.  
iii.
The results of consultation have not been presented to the Social Care Research 
and Development Delivery Board. The focus of that group will be on 
implementation and will bring a wider range of interests however the comments 
from the Board will be presented along with the consultation results. 

iv.
The overall response to the consultation has been positive with responses 
received from a range of partners including local authorities, health boards, 
directors of social services, the third sector, private sector and care providers. 

v.
Several key themes emerged from the responses, including the recommendation 
for a clear, ring-fenced social care research budget in Wales, and the need to 
develop the role of practitioners to include research to develop evidence to 
support improvement. 

vi.
Members agreed that the response to the strategy was encouraging but enquired 
whether the number of responses is sufficient to be reliable. The Director of 
Regulation and Intelligence accepted that the level of written responses may not be 
considered high however this area of work is still specialist, and of the responses 
received a number of key stakeholders were included, which is of use to us. The 
Chair also reminded members that the consultation period was only eight weeks, 
and took place over the summer months. The responses received were 
comprehensive and of a high quality, focusing on all areas of the strategy. 

The Chief Executive also reminded members that the draft strategy had been 
developed in partnership with a wide ranging group, which included citizen 
representatives.
vii.
Further comments from members included: 

· a request about how we are reaching people whose voices are not 
currently being heard. The Director explained that Bangor University has 
been holding focus groups with users of services and hard to reach 
groups, and the results from those focus groups will also be included in the 
responses;


· a suggestion that we consider other sources of funding for research, if 
ring-fenced funding covers too great a range. We must also ensure that 
the sector is in the right position to apply for that funding; 


· a suggestion that workers in health and housing may also be carrying out 
useful research, but they may not be qualified social workers;


· a suggestion to link our research agenda with the accolades. There are 
very good ideas emerging from Wales but we are not always successful in 
sharing them with others. The research agenda may be able to support 
that;


· concern that practitioners may not have the time to carry out 
research. 
How can Social Care Wales support them to know what research is 
already available and to access advice;


· It was acknowledged that we have built good relationships with some third 
sector organisations, but we must be careful that we don’t only engage 
with those organisations and have methods to encourage involvement 
from a broad range of organisations not just the representative groups.  A 
member informed the Board that a third sector statistics group has recently 
been established; it may be useful to make links there. 

viii.
In closing the discussion, the Director of Regulation and Intelligence responded to 
some of the comments. He agreed that we will need to consider how we influence 
funding of social care research, in particular developing enough researchers to 
ensure the budget allocation was used. 
ix.
Regarding practitioners having time to carry out research, a number of 
practitioners have already expressed an interest in being part of our research 
work. We are also working with the Social Care Institute of Excellence (SCIE) to 
channel their online review of literature through the Social Care Wales website 
and include examples of Welsh practise. 

x.
Members considered and approved the report and agreed to delegate the 
monitoring of the implementation plan to the Improvement Committee. 


Gerry Evans left the meeting 
7.
Draft Engagement Strategy and Framework

i.
The Director of Corporate Services and Strategy presented the strategy 
explaining this framework would support and promote our Strategic Plan.  The 
framework would provide principles to support all our engagement activities. 

ii.
The six principles underpinning the framework were outlined. Alongside this 
framework we are also developing our equalities plan and recognise that there is 
a wide range of communication and engagement that needs to happen so that we 
aren’t creating barriers to anyone with protected characteristics. 

iii.
The Director drew members’ attention to section four of the report identifying the 
roles and responsibilities of Board members and the executive officers clearly 
setting out the difference in the ambassadorial role and scrutiny role of members 
in relation to our engagement work. 

iv.
Members offered several suggestions on the framework: 

· it may be helpful to make explicit reference to the national principles of 
engagement that all public bodies are encouraged to adhere to; 

· it would also be useful to reference the Children and Young People’s 
National Participation Standards which aim to encourage children’s 
participation;

· we should be clearer about how we feed back to people who have 
engaged with us so that people know what difference their engagement 
has made;

· the term “stakeholder” isn’t very helpful as many people don’t know what it 
means and wouldn’t consider themselves to be our stakeholders. It would 
be helpful if we could find a more appropriate word;

· Our cross cutting themes, on page 3, are important and should be made 
more prominent within the framework;
· the document seems very adult-focused. We should always have children 
in mind when we write documents like this. This is potentially true of all our 
organisational strategies. 
v.
The Director of Corporate Services and Strategy agreed that we will strengthen 
the area regarding the national principles of engagement as our principles are 
based on those. Regarding the feedback loop to participants, one of the key 
areas of the framework is about evaluation for continuous improvement, but we 
will also work to strengthen this area (action). 

vi.
Malcolm Williams, Communications and Public Affairs Manager outlined 
proposals to jointly host the national conference with ADSS Cymru in 2018. This 
will offer considerable opportunities for us to engage with a wide range of people 
and organisations. 

vii.
Social Care Wales had a prominent role during this year’s national conference as 
the main sponsor of the event. There has been growing feeling and support for us 
to become a joint partner in the event and to broaden our remit, resulting in 
greater involvement in the organisation of the conference. Discussions for the 
2018 conference have already begun and ADSS Cymru is keen that we are part 
of those. They are prepared to rename the event the National Social Care 
Conference and we hope that this will also make the conference more appealing 
to the third and independent sectors.  

viii.
In addition to becoming a joint partner in the conference we will also aim to bring 
our biennial Accolades ceremony within the scope of the conference whilst 
keeping the Accolades brand. We will also be considering alternating the 
conference between venues in north and south Wales. This proposal was 
considered by the Improvement Committee.

ix.
Malcolm Williams drew Member attention to Appendix 1 offering three  options for 
moving this work forward recommending It was proposed we become a joint 
organiser of the conference in 2018 and accept the changes put forward in 
Appendix 1 of the report. This will strengthen our leadership role in the social care 
sector in Wales and will also raise the profile of social care and child care in 
general. There are some risks involved in becoming a joint partner; however 
there is a real opportunity for the organisation to raise its profile considerably. The 
Chair invited comments from the Board.

x.
A member who attended the conference this year commented on how important 
the presence of Social Care Wales was. 

xi.
All members agreed about the importance of the Accolades in raising the profile 
of social care in Wales, celebrating success and good practise and the 
importance of the awards to those working in the sector across Wales. They 
agreed that they would like to understand more about the resource requirements 
in terms of the impact on Social Care Wales Staff and any associated costs in 
relation to the conference and Accolades. 

xii.
The Chair drew the discussion to a close and agreed that it will be a challenge for 
the organisation next year. Board members will be expected to be involved with 
the Accolades. 

xiii.
Members discussed and approved the draft engagement strategy.
xiv.
Members approved the proposals for the National Social Care Conference and 
the approach to the 2018 Accolades.
8.
Committee Terms of Reference

i.
The Committees have already discussed their respective Terms of Reference 
apart from Remuneration and Wellbeing Committee which is meeting immediately 
following the Board meeting. 

ii.
There was a recommendation from the Improvement Committee to the Board for 
the co-option of the Chair of the Health and Social Care Research Delivery 
Board, currently Professor Fiona Verity, to join the Improvement Committee.  The 
Board agreed the recommendation and agreed to delegate the final approval of 
the Remuneration and Wellbeing Committee Terms of Reference to the chair, 
which would be meeting later today. 

iii.
The Chair noted the issue that was raised under matters arising about the term of 
office for Chairs of committees. He suggested keeping it at two years with 
flexibility to extend those terms of office if necessary. 

iv.
This was agreed by members.

9.
Key messages from the Chief Executive and Directors

i.
Members were reminded of the impending launch of Strategic Plan on 28 
September and over 50 key stakeholders had been invited and accepted.  
Members requested a delegates list before the day of the launch (action).

ii.
A link on the members’ portal to the Welsh Government’s Prosperity for All 
strategy has been provided and members were encouraged to read the 
document.  

iii.
The Chief Executive informed members that she meets regularly with Albert 
Heaney Director of Social Services Welsh Government and Gillian Baranski, 
Chief Inspector of CSSIW .These meetings are useful to discuss issues at a 
national level. The Chief Executive also met recently with the NHS Confederation 
to consider supporting integration across health and social care and national 
partnership boards. 

iv.
Members were reminded that the Minister for Social Care and Public Health will 
be attending the November Board meeting and this will be our annual 
accountability meeting, where she holds the Board to account for delivery.

v.
We will be arranging for the Chairs of the three committees to give presentations 
during that meeting, and the Minister will also have an opportunity to meet with 
staff following the Board meeting. She did this last year and staff appreciated the 
opportunity to hear from her.  

10.
Meeting effectiveness

i.
Members agreed that the papers were clear and they had received the 
information that they were expecting. Members agreed that they had the 
opportunity to contribute to discussions. 
11.
Message to communicate

i.
The Director of Corporate Services and Strategy reminded members to wear their 
identification badges at the launch of the Strategic Plan as we are off-site and to 
support networking opportunities. 

ii.
Malcolm Williams, Communications Manager, gave update on the launch of the 
Strategic Plan and made specific requests of members to arrive early and 
network with attendees. 

Actions
	Action


	Who 

	Item 5 – Business Plan Quarter 1 update 

	

	To review the business plan progress report in line with Board recommendations
Narrative on how ‘amber’ becomes ‘green’ 

consider holding a half-day session on the business plan performance and outcome reporting
	Director of Corporate Services and Strategy

	Item 7 – Draft Engagement Strategy

	

	Strengthen the link with the national principles of engagement and the Children and Young People’s National Participation Standards. 

Strengthen the section on evaluation, in particular feedback to participants 
	Director of Corporate Services and Strategy

	Item 9 – Messages from the Chief Executive and Directors

	

	Provide members with a list of delegates for the launch of the Strategic Plan 
	Jeni Meyrick
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