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	TRAFODWYD YN FLAENOROL YN/ITEM PREVIOUSLY DISCUSSED AT:


	The terms of reference for the Committees have been discussed at each of the relevant Committees held in September 2017. The Remuneration Committee will be held after the Board meeting.


	

	PENDERFYNIAD / DECISION:


	Members are invited to approve the terms of reference for the Improvement and Regulation and Standards Committees. These have all been recommended for approval by the relevant Committee Members.

Members are invited to endorse the recommendation that Fiona Verity, the Chair of the Social Care Research and Development Delivery Board (Delivery Board), is co-opted to the Social Care Wales Improvement Committee

Members are invited to delegate authority to the Chair to approve the Remuneration Committee terms of reference
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Regulation and Standards Committee

DRAFT Terms of Reference


1.	What is the Regulation and Standards Committee?

1.1	The Regulation and Standards Committee is a Committee of the Social Care Wales Board. It works within the same governance processes that apply to the Board. The Regulation and Standards Committee has been established by the Board as set out in the Model Governance Framework.

1.2	The purpose of the Committee is to support and advise the Accounting Officer (Chief Executive) and the Board regarding matters to do with regulation of the social care workforce and regulation of training programmes for social work and social care. 

1.3	The strategic aims of the committee are to set standards for the care and support workforce, making them accountable for their work and share good practice with the workforce so they can provide the best response

1.4	The Committee has been given authority by the Board to make certain decisions, and the terms of reference explains what decisions the Committee can make.  However, the Board is still responsible and accountable for all the decisions and actions taken in its name. This means that the Board has the right to change or overturn any decision or action of the Regulation and Standards Committee if it feels it goes against Social Care Wales policy or it goes against the Board’s interests.

1.5	The terms of reference will be reviewed formally annually to make sure that they are up to date. 


2.	Powers and Responsibilities of the Committee

2.1	The standing orders for Social Care Wales sets out how Board and Committee meetings should be run – this includes the Regulation and Standards Committee. The Committee will also follow the framework and advice set out in Social Care Wales’s Model Governance Framework and Scheme of Delegation, Managing Welsh Public Money, which tells us how public bodies in Wales should use their money, and any guidance issued by the Treasury and/or Welsh Government that may be relevant.

2.2	The Committee’s role is to advise the Board and it is authorised by the Board to investigate any activity within its terms of reference. 

2.3	The Regulation and Standards Committee may also establish and disestablish task and finish groups to consider matters related to its terms of reference if it feels this is necessary to fulfil its responsibilities. 

2.4	No one other than Board members of the Regulation and Standards Committee will have voting rights.

2.5	The Regulation and Standards Committee may: 

· Through the Accounting Officer commission external advisors to provide specialist skills, knowledge and experience.
· ask any member of staff of the Social Care Wales to attend to assist it with its discussions on any particular matter; and
· ask any or all of those who normally attend but who are not members to withdraw to allow open and frank discussion of particular matters.

2.6	The Regulation and Standards Committee has the power to request attendance by any member of staff or Board Member to its Committee meetings or working groups in order to answer questions or provide information relating to their roles and accountabilities.


3.	Responsibilities – the role of the Committee

3.1	The Regulation and Standards Committee will provide support, advice and guidance to the Chair, Chief Executive and the Board by reviewing and providing assurances on:

· strategies and policies specifically in relation to the registration of social care workers and related fitness to practise matters; 
· the quality assurance of the training regulation programme and receive regular reports on regulation matters;
· the progress of the regulation and standards programme agreed within the Strategic and Business Plans; 
· implications of developments in the field of regulation and how these may affect the Board’s responsibilities; and
· the implementation of the Regulation and Inspection of Social Care (Wales) Act 2016

3.2	In terms of effectiveness and impact of our work the Committee will identify areas of Social Care Wales business for effectiveness reviews. The Committee will monitor how Social Care Wales learns from these reviews and how this contributes to improved performance.


4.	Scope – the business areas of focus	

4.1	The Regulation and Standards Committee has the following delegated responsibilities: 


Strategy and Direction

· Provide a steer on strategies and policies specifically in relation to the registration of social workers, social care workers and related fitness to practise matters
· Provide a steer on statutory training and learning provision for the sector
· Consider evidence from the sector to influence workforce regulation policy in Wales
· Provide a steer on the implications of the results of regulatory activity for the social care sector 
· Formally receive outcomes of regulatory panels, note trends and provide advice to the Board
· Formally receive reports on performance of the regulatory functions Formally receive evaluation reports on the effectiveness of statutory training and learning activities

Financial Stewardship

· Consider and provide a steer to the Board on Registration fees
· Monitor budget allocations and spend to deliver regulatory activities


Appointments and Authorities

Through the Registrar the Chair of the Regulation and Standards Committee is responsible for the appointment, appraisal and reappointment of the regulatory panel members. 

Approve the Terms of Reference, to include delegation of authority, and membership of sub-committees relating to this committee, if necessary. 

Strategies and Policies

Approve:

· Workforce Regulation activity and statistics (including Annual Report);
· Qualification requirements for registrants and accredited courses;
· Memoranda of Understanding and Data Sharing Protocols with relevant partners;
· Operational and technical workforce regulation policies;
· Reports for publication regarding intelligence and evidence from the Register on the social work, social care and early years and childcare workforce;
· Fitness to Practise related policies and risk assessment frameworksGuidance on Fitness to Practise hearings; 
· Practice Guidance and any revisions to them; and
· Sub-committee terms of reference, membership and minutes.
· Regulatory requirements in relation to approved social work and social care training

Consider and provide a steer to the Board on:

· Rules relating to Registration and Fitness to Practise;
· Codes of Practice and any revisions to them;
· Indicative Disposals Guidance and any revisions to it;
· Terms of reference for this committee
· Monitor performance activity relating to regulatory functions delegated by the Board

Miscellaneous

Undertake any other matters as requested to do so by the Board


5.	Review of effectiveness 

5.1	The Regulation and Standards Committee will periodically review its own effectiveness and report the results of that review to the Board.


6.	Role and Responsibilities of the Chair and Deputy Chair 
	
6.1	The role of the Chair of the Regulation and Standards Committee is an important element in achieving effectiveness. Good practice guidance and training will be provided.  

6.2	The Chair of the Regulation and Standards Committee should: 

· facilitate constructive debate to aid decision making
· ensure that minutes are produced for each meeting for information to the Board
· decide whether any additional reports or items should be prepared from the Regulation and Standards Committee to the Board and the Accounting Officer on specific issues
· meet any newly appointed members as soon as possible after their appointment to aid their induction
· meet as required with the Accounting Officer and Chair of the Board
· provide a written annual assurance report to the Board on the work programme delivered by the Committee

6.3	A deputy Chair will be appointed, in line with the standing orders, to deputise in the absence of the Chair of the Committee.


7	Role and Responsibilities of members

7.1	Members of the Regulation and Standards Committee are responsible for: 

· bringing their experience and knowledge to monitor and review plans, reports and policies
· providing helpful ideas on how the plans, reports and policies will meet the aims of the organisation
· scrutinising the management information relating to the plans, reports and policies
· being open to ideas and work to reach compromises if required
· attending meetings regularly and contributing to work in support of the committee
· considering how the work of the committee can be promoted as part of their ambassadorial role


8.	Appointment and Membership 

8.1	The Chair and the members of the Committee shall be appointed by the Chair of the Board. The Chair of the Regulation and Standards Committee will be a member of the Board.  

8.2	The Committee will include a minimum of four members of the Board with specific and appropriate skills and experience.  

8.3	The Board may co-opt up to two independent non-board members with relevant professional expertise on to the Committee, if required.

8.4	No member of the Regulation and Standards Committee may also be a member of staff, or have any executive authority for the management of Social Care Wales.  

8.5	A quorum of three members will allow for the Committee to carry out its business. Co-opted members will not be counted as part of the quorum.  

8.6	A member can sit for a maximum of two years on the Committee. This may be extended by the Chair of the Board depending on the composition of the Committee at the time.

8.7	The Chair of Social Care Wales is an ex-officio member of all Board Committees and should be regarded as additional to the specified membership. 

8.8	The Chief Executive in their role as Accounting Officer and the Executive Directors will normally attend the meetings or ensure a relevant senior manager is present to assist the committee.

8.9	All members of the Committee will be made aware of the business to be discussed at any meeting, even if they are not able to attend.


9.	Reporting and Review

9.1	The minutes of the meetings will be approved by the Chair of the Regulation and Standards Committee. 

9.2	Approved minutes of the Regulation and Standards Committee will be made available on the members’ portal. 

9.3	The Committee will provide the Board with an Annual Report summarising its conclusions from the work it has done during the year.

9.4	The Chair of the Regulation and Standards Committee will have the right to bring to the Board’s attention any matters of concern. 


10.	Meeting schedule and Support to Committee

10.1	The Regulation and Standards Committee will normally meet four times a year. The Chair may convene additional meetings as deemed necessary. 

10.2	The Board may ask the Committee to convene further meetings to discuss particular issues on which it wants the Committee’s advice.


Terms of Reference agreed by the Board on ##### 2017 
 


APPENDIX 2 
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Improvement Committee

DRAFT Terms of Reference


1.	What is the Improvement Committee?

1.1	The Improvement Committee is a Committee of the Social Care Wales Board. It works within the same governance processes that apply to the Board. The Improvement Committee has been established by the Board as set out in the Model Governance Framework.

1.2	The purpose of the Committee is to support and advise the Accounting Officer (Chief Executive) and the Board regarding matters to do with research, development and improvement of social care. 

1.3	The strategic aims of the committee are to develop the workforce knowledge and skills to protect, empower and support those who need help; provide information for the public, the workforce and other organisations; provide improvement guidance and resources and set priorities for research to get evidence of what works well.

1.4	The Committee has been given authority by the Board to make certain decisions, and the terms of reference explains what decisions the Committee can make.  However, the Board is still responsible and accountable for all the decisions and actions taken in its name. This means that the Board has the right to change or overturn any decision or action of the Improvement Committee if it feels it goes against Social Care Wales policy or it goes against the Board’s interests.

1.5	The terms of reference will be formally reviewed annually to make sure that they are up to date. 


2.	Powers and Responsibilities of the Committee

2.1	The standing orders for Social Care Wales sets out how Board and Committee meetings should be run – this includes the Improvement Committee. The Committee will also follow the framework and advice set out in Social Care Wales’s Model Governance Framework and Scheme of Delegation, Managing Welsh Public Money, which tells us how public bodies in Wales should use their money, and any guidance issued by the Treasury and/or Welsh Government that may be relevant.

2.2	The Committee’s role is to advise the Board and it is authorised by the Board to investigate any activity within its terms of reference. 

2.3	The Improvement Committee may also establish and disestablish task and finish groups to consider matters related to its terms of reference if it feels this is necessary to fulfil its responsibilities. 

2.4	No one other than Board members of the Improvement Committee will have voting rights.

2.5	The Improvement Committee may: 

· Through the Accounting Officer commission external advisors to provide specialist skills, knowledge and experience.
· ask any member of staff of the Social Care Wales to attend to assist with its discussions on any particular matter; and
· ask any or all of those who normally attend but who are not members to withdraw to allow open and frank discussion of particular matters.

2.6	The Improvement Committee has the power to request attendance by any member of staff or Board Member to its Committee meetings or working groups in order to answer questions or provide information relating to their roles and accountabilities.


3.	Responsibilities – the role of the Committee

3.1	The Improvement Committee will provide support, advice and guidance to the Chair, Chief Executive and the Board by reviewing and providing assurances on:

· strategies and policies relating to principles for investment and improvement;
· strategies and policies relating to principles for investment of national learning and development; 
· the quality assurance of the research, development and improvement programmes;
· the progress of related programmes against the targets set out in Strategic and Business Plans and matters relating to the performance of the role as Sector Skills Council in Wales; 
· implications of developments in the field of early years and childcare workforce and how these may affect the Board’s responsibilities; and
· the implementation of the Regulation and Inspection of Social Care (Wales) Act 2016 and Social Servcies and Well-being (Wales) Act 2014.

3.2	In terms of effectiveness and impact of our work the Committee will identify areas of Social Care Wales business for effectiveness reviews. The Committee will monitor how Social Care Wales learns from these reviews and how this contributes to improved performance.


4.	Scope – the business areas of focus	

4.1	The Improvement Committee has the following delegated responsibilities: 




Strategy and Direction

· Recommend principles for investment of national learning and development
· Recommend principles for sector investment and improvement in Wales
· Provide a steer on qualification frameworks for the social care, social work, early years and childcare workforces
· Consider evidence from the sector to influence workforce development and sector improvement policy in Wales
· Formally receive studies into the economy, efficiency and effectiveness of social care provision in Wales to support service national market stability reports 
· Formally set out priorities for research and data / intelligence gathering
· Formally receive the delivery plan of the Sector Skills Council 

Financial Stewardship

· Consider and provide a steer to Regulation and Standards Committee on registration fees
· Consider and provide a steer to the Board on funding schemes to support the training of social care and social work
· Monitor budget allocations and spend to deliver research, workforce development and sector improvement activities

Appointments and Authorities

Approve the Terms of Reference, to include delegation of authority, and membership of sub-committees relating to this committee, if necessary. 

Strategies and Policies

Approve and monitor:

· Research strategy and its implementation plan;
· Improvement priority implementation plans;
· Priorities for research and data gathering;
· Memoranda of Understanding and Data Sharing Protocols with relevant partners;
· Operational and technical policies relating to research, data management and workforce development;
· Reports and guidance for publication relating to sector improvement; 
· Sub-committee terms of reference, membership and minutes.

Consider and provide a steer to the Board on:

· Principles for investment of national learning and development;
· Qualification frameworks for the sector;
· Principles for investment regarding improvement;
· Terms of reference for this committee;
· Relevant performance activity as set out in the Business Plan 

Miscellaneous

Undertake any other matters as requested to do so by the Board.


5.	Review of effectiveness 

5.1	The Improvement Committee will periodically review its own effectiveness and report the results of that review to the Board.


6.	Role and Responsibilities of the Chair and Deputy Chair 
	
6.1	The role of the Chair of the Improvement Committee is an important element in achieving effectiveness. Good practice guidance and training will be provided.  

6.2	The Chair of the Improvement Committee should: 

· facilitate constructive debate to aid decision making
· ensure that minutes are produced for each meeting for information to the Board
· decide whether any additional reports or items should be prepared from the Improvement Committee to the Board and the Accounting Officer on specific issues
· meet any newly appointed members as soon as possible after their appointment to aid their induction
· meet as required with the Accounting Officer and Chair of the Board
· provide a written annual assurance report to the Board on the work programme delivered by the Committee

6.3	A deputy Chair will be appointed, in line with the standing orders, to deputise in the absence of the Chair of the Committee.


7	Role and Responsibilities of members

7.1	Members of the Improvement Committee are responsible for: 

· bringing their experience and knowledge to monitor and review plans, reports and policies
· providing helpful ideas on how the plans, reports and policies will meet the aims of the organisation
· scrutinising the management information relating to the plans, reports and policies
· being open to ideas and work to reach compromises if required
· attending meetings regularly and contributing to work in support of the committee
· considering how the work of the committee can be promoted as part of their ambassadorial role


8.	Appointment and Membership 

8.1	The Chair and the members of the Committee shall be appointed by the Chair of the Board. The Chair of the Improvement Committee will be a member of the Board.  

8.2	The Committee will include a minimum of four members of the Board with specific and appropriate skills and experience.  

8.3	The Board may co-opt up to two independent non-board members with relevant professional expertise on to the Committee, if required.

8.4	No member of the Improvement Committee may also be a member of staff, or have any executive authority for the management of Social Care Wales.  

8.5	A quorum of three members will allow for the Committee to carry out its business. Co-opted members will not be counted as part of the quorum.  

8.6	A member can sit for a maximum of two years on the Committee. This may be extended by the Chair of the Board depending on the composition of the Committee at the time.

8.7	The Chair of Social Care Wales is an ex-officio member of all Board Committees and should be regarded as additional to the specified membership. 

8.8	The Chief Executive in their role as Accounting Officer and the Executive Directors will normally attend the meetings or ensure a relevant senior manager is present to assist the committee.

8.9 	All members of the Committee will be made aware of the business to be discussed at any meeting, even if they are not able to attend.


9.	Reporting and Review

9.1	The minutes of the meetings will be approved by the Chair of the Improvement Committee. 

9.2	Approved minutes of the Improvement Committee will be made available on the members’ portal. 

9.3	The Committee will provide the Board with an Annual Report summarising its conclusions from the work it has done during the year.

9.4	The Chair of the Improvement Committee will have the right to bring to the Board’s attention any matters of concern. 


10.	Meeting schedule and Support to Committee

10.1	The Improvement Committee will normally meet four times a year. The Chair may convene additional meetings as deemed necessary. 

10.2	The Board may ask the Committee to convene further meetings to discuss particular issues on which it wants the Committee’s advice.

Terms of Reference agreed by the Board on ##### 2017  
APPENDIX 3
[image: C:\Users\KateSalter.SocialCare\Desktop\SCW Logo Colour.jpg]

Remuneration Committee

DRAFT Terms of Reference

1.	Purpose and Remit

1.1	The Remuneration committee’s purpose is to provide advice, guidance and recommendations about the well-being of the staff of Social Care Wales and matters relating to the terms and conditions of our staff and the remuneration of Independent Panel members.

1.2	The Committee has been established as a committee of the Board to give support and advice on matters such as:

· Organisation strategies and policies on the recruitment, retention and management of staff
· staff pay, terms and conditions
· regulatory panel members’ pay, terms and conditions
· the recruitment of the Chief Executive.

1.3	The Committee’s aims are to ensure the organisation: adheres to its own policies and values with regard to staff recruitment, management and well-being; adopts best practice as a Welsh Government Sponsored Body employer; and complies with relevant employment legislation.

1.4	The Committee has been given authority by the Board to make certain decisions, and the Terms of Reference explains what decisions the Committee can make.  However, the Board is still responsible and accountable for all the decisions and actions taken in its name. This means that the Board has the right to change or overturn any decision or action of a committee (or sub-committee) which it feels goes against Social Care Wales policy or which goes against the Board’s interests.

1.5	The Terms of Reference will be reviewed annually to make sure that they are up to date. 


2.	Powers and responsibilities of the Committee

2.1	The standing orders for Social Care Wales set out how Board and Committee meetings should be run, and the Staff Wellbeing and Pay Committee will also follow those standing orders. It will also follow advice set out in Social Care Wales’s Model Governance Framework and Scheme of Delegation, and in Managing Welsh Public Money, which tells us how public bodies in Wales should use their money.



3.	Responsibilities and Scope

3.1	The Committee has been authorised by the Board to:

· give advice to the Chair on matters relating to the review of pay of the Chief Executive and Directors, and consider the recommendations of the staff annual pay remit in line with Social Care Wales policy
· receive regular management information on key HR and employee engagement data
· receive assurances by officers that our policies on pay and terms of service are used consistently when we make decisions 
· give advice to the Board on matters relating to the recruitment of the Chief Executive
· review and approve any amendments to the pay, terms and conditions of regulatory panel members
· review and consider all exit related arrangements, including those under the Voluntary Early Release Scheme
· receive assurances that HR policies and practices are in line with best practice
· receive a transparency report on any relevant appeals as set out in the Grievance, Disciplinary and Harassment policies and/or Complaints policy that requires involvement by members of the Committee
· take on any other activities if asked to do so by the Board.

3.2	So that it can provide assurance to the Board the Committee will receive and comment specifically on matters relating to the terms and conditions of staff to ensure they are in line with the agreed Welsh Government Governance Framework. These include, but are not limited to:

· strategies and policies relating to recruitment, retention and management of staff;
· policies relating to training, development, reward and recognition of staff;
· pay and conditions of service;
· Pay Remits;
· staff benefits and non-pay rewards;
· pensions;
· redundancy, severance and compensation

Authority 

3.3	The Committee has been authorised by the Board to look into any activity within its terms of reference. To do this the Committee will have the right to inspect any relevant documents, through the Chief Executive, of Social Care Wales and will keep staff information confidential. Most information provided by the Chief Executive will be anonymised, unless there is a public interest to disclose personal information.  

3.4	Where relevant, the Board also gives the Committee the authority to receive legal or other independent professional advice, via the Chief Executive, in line with the procurement policy. 


4.	Role and responsibilities of the Chair 

4.1	The role of the Chair of the Remuneration Committee is important in making sure the Committee works well and we have provided guidance to help Chairs with this.  

4.2	The Chair of the Committee will:

· facilitate constructive debate to aid decision making
· meet with the Accounting Officer (or their representative) to discuss and agree the business for the meeting
· ensure that minutes are produced for each meeting for information to the Board
· decide whether any additional reports or items should be prepared from the Committee to the Board and the Accounting Officer on specific issues
· bring to the Board’s attention any significant matters that the Committee is discussing
· ensure that arrangements are in place to escalate any urgent or critical matters that might affect the operation and/or reputation of Social Care Wales
· meet any newly appointed members of the Committee as soon as practicable after their appointment to aid their induction
· meet as required with the Accounting Officer (Chief Executive) and the Chair of the Board
· report to the Board on the work of the Committee as and when required. 


5.	Individual roles and responsibility

5.1	Members of the Committee are responsible for:

· bringing their experience and knowledge to monitor and review plans, budgets and policies
· providing constructive ideas on how the plans, budgets and policies will meet the aims of the organisation
· carefully monitor management information relating to the plans, budgets and policies
· being open to ideas and work to reach compromises if required
· attending meetings regularly and contributing to work in support of the committee


6.	Appointment and Membership

6.1	The Committee will be made up of at least four members of the Board of Social Care Wales.  

6.2	The members should be independent of Executive Management and free from any business or any relationship that could materially interfere with the exercise of their independent judgement.

6.3	The Chief Executive, Director of Corporate Services and Strategy and HR and Wellbeing Manager will normally attend meetings. The Chair can ask officers to leave the meeting at any time if necessary.

6.4	The Board can also appoint to the Committee additional people with relevant professional expertise as necessary or to provide independence. Membership to the Committee will be agreed by the Chair of the Board.

6.5	A minimum of three members of the Committee must attend a meeting to allow the Committee to conduct its business.  

6.6	The Chair of the Board will act as Chair of the Committee. A deputy chair will be appointed, in line with the standing orders, to deputise in the absence of the Chair of the Committee. 

[bookmark: _Hlk487038768]6.7	All members of the Committee will be made aware of the business to be discussed at any meeting, even if they are not able to attend. 


7.	Reporting and Review

7.1	The minutes of the meeting will be approved by the Chair of the Committee.

7.2	The approved minutes of the meeting will be issued to Board members following Committee meetings through the members’ portal.


8.	Meeting schedule and support to the Committee

8.1	The Committee will meet at least once in every year to consider, if relevant, the annual review of the remuneration of staff, including the Chief Executive and Directors and Regulatory Panel members, any policies that need to be updated and a HR assurance report.  

8.2	The Committee can hold additional meetings to consider other matters within its Terms of Reference, if deemed necessary. 


Revised Terms of Reference agreed by the Board on ########### 2017
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