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Draft Remit Letter and financial allocations 2017-18 
 
 
1. What is the purpose of this report? 
 
1.1 Members are asked to consider and discuss the implications of the Draft 

Remit Letter on the strategic and operational priorities of Social Care Wales. 
During the Board meeting Members will receive a presentation outlining the 
indicative 2017-18 budget for Social Care Wales. 

 
1.2 Members have also received a copy of the Care Council’s budget report as at 

the end of February 2017 for information.  
 
 
2. What is the Remit Letter? 
 
2.1 The Remit Letter from the Welsh Government contains the agenda for Social 

Care Wales and the Grant-In-Aid funding. The Remit Letter is issued to Social 
Care Wales on an annual basis by the Minister for Social Services and Public 
Health.  

 
2.2 The Remit Letter informs the development of Social Care Wales’ strategic and 

business plans. 
 
2.3 Welsh Government and Social Care Wales officials have been discussing the 

draft Remit Letter and the indicative budget allocation for 2017-18. The current 
draft Remit Letter is available on the Members portal for review. During the 
Board meeting Members will receive a presentation on the indicative budget 
allocation for 17-18 to support the discussions. 

 
 
3. Next steps 
 
3.1 The Minister for Social Services and Public Health will be issuing the final 

Remit Letter to the Chair as soon as possible. The Remit Letter will then be 
made publically available on our website. 

 
3.2 Members will be discussing and agreeing the outline framework of our 

strategic plan and business plan during the May Board meeting. 
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Budget report for the eleven months ending 28 February 2017 and estimated outturn 
for 2016 - 2017 

 

1. Introduction  
 
1.1 This report provides the financial performance against budget for the eleven months 

to 28 February 2017. 
 
 
2. Summary Budget Report  

 
Table 1 

 Annual Eleven months to 28 February 2017 Out-turn 
  Budget Actual    Budget V  Variance % Annual 2016-17 

       Budget  
     Spent/    

R  Received 
 

 £000 £000 £000 £000   to date £000 

Inco  Income  11,527 8,857 9,647 (790) 77%        11,532 

       

Expenditure       

Bursaries & Disbursements 
and Social Work Training fund 
expenditure(Programme) 4,569 3,608 3,672 64 79% 

 
4,460 

    Workforce Regulation 551 417          465                      48        76%                      543   

    Workforce Development  262 199 226 27 76%            236                      

    Salaries 3,934                  3,472                  3,605                     133             88% 3,805 

    Premises and Office Services 438 393                                    402 9 90% 431 

    Business Support 250 213                    224                                    11        85% 238 

    Governance 128                     107 118 11 84% 116 

Total Organisational 1,275       761           856 95 60% 1,313 
 

5,563           4,801 5,040 239 86% 5,369 

Training for the Acts 1,084 619 717 98 57% 925 

Transitional Costs  165 133 129 (4) 81% 175 

 Commissioned Projects and 
Transformation 

146         97 89 (8) 66% 
 

                     182 

 Expenditure Totals 11,527 9,258 
 
 

                 9,647 389 80% 11,111 
       

 
2.1 Table 1 above sets out a summary of the Care Council’s annual budget for 2016-17, 

and reports on the financial performance for the eleven months to 28 February 
2017.    

 
2.2 Expenditure is included in this report on the basis of costs incurred in the period 

whether or not actually paid. However Grant in Aid (GIA) advanced is based on 
cash expenditure rather than costs actually incurred.  

 
2.3 As at 28 February 2017 there is a reported underspend of £389k, summary of the 

variances are analysed below. 
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2.4 The forecast year-end position is an underspend of £416k. Based on present cash 
projections the approval by Welsh Government of the increased permitted cash 
balance at year end will ensure the Care Council will adhere to the requirements of 
the Governance Framework in relation to year end cash balances. 

 
 

3. Income Analysis 
 
Table 2 

 Annual Eleven months to 28 February 2017  

 Budget Actual Budget Variance % Annual Out-turn 
2016-17 

     Budget  

     Received  

 £000 £000 £000 £000 to date £000 

       

Welsh Government :          
 

  Grant in Aid 6,774 5,082 5,777 (695)   75% 6,779 

  Grant in Aid- Bursaries 
  and PLOF(Ring-fenced) 4,419 3,468 3,567 (99) 78% 4,419 

Total Grant in Aid 11,193     8,550 9,344 (794) 76% 11,198 

  Registration Fees     280 257 253                        4         92% 280 

  11,473  8,807 9,597       (790) 77% 11,478 

Apprenticeship     
Certification 54 50 50                    - 93% 54 

Totals £11,527 £8,857 £9,647 (790) 77% £11,532 

 

3.1 The total budget of £11.527m is made up of:  
 

 Grant in Aid of £11.009m which was set out in the Welsh Government’s Remit 
Letter which is an increase of £165k on the 2015-16 GIA (£10.844m). This 
increase is due to the additional £165k funding received in relation to Transition 
costs 

 An internal carry forward of Grant in Aid of £100k in order to avoid pressures on 
achieving the 2% cash carry forward as at 31 March 2017 and  

 £84k in relation to the Training for the Acts which represents the 2015-16 
Training for the Acts underspend carried forward.  

 
3.2 The 2016-17 target for registration fee income has been set as £280k. This income 

is applied to programme costs for Workforce Regulation and any shortfall would 
need to be matched by a reduction in expenditure; any excess would be repayable 
to Welsh Government. Registration fee income received in the first eleven months 
was £257k which is £4k more than budgeted. 

  
3.3 £54k of budgeted income relates to the compliance checking, printing and posting 

of Apprenticeship certificates as part of our work for the Apprenticeship Certification 
Authority. To date the Apprenticeship Certification Income is £50k which is in line 
with budget. 
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4. Expenditure Analysis 
 
Bursaries, Disbursements and Social Work Training Fund Expenditure 
 
4.1 Bursaries encompass support to students in Wales on Social Work Degree courses 

and Masters Degree courses. The Disbursements budget is predominately Practice 
Learning Opportunity funding (PLOF) which supports Local Authorities in Wales in 
the provision of work placements for students on social work training courses. 

 
4.2 Table 1 shows an underspend of £64k in relation to this budget in the majority due 

to the timing of PLOF and Bursary payments. £182k of PLOF payments were 
received in early March rather than projected in February but compensated by 
£124k of Postgraduate bursaries being paid at the end of February rather than early 
March.  

 
4.3 Projections predict that this budget will have an underspend of £109k at the end of 

the financial year. This underspend reflects underspends in both the Bursaries and 
PLOF budgets. This is due to the number of first year students starting their courses 
at the various Universities being 24 lower than their approved places with the 
additional consequence that only 210 of the 227 budgeted first year bursaries were 
taken up by students.  

 
Workforce Regulation 
 
4.4 This budget is currently underspent by £48k largely due to savings in the Fitness to 

Practice Budget in respect of Appeals and in the Panels Budget due to low activity 
from December to February. It is now forecasted that this budget will only be 
underspent by £8k at the end of the financial year due to high Panel activity in 
March with six fitness to practice hearings being held. 

 
Workforce Development 
 
4.5 The budgets comprise the various administration budgets in relation to Workforce 

Development. 
 
4.6 Expenditure in the first eleven months of the financial year is £27k underspent due 

to savings in the various administrative budgets but primarily due to the Care at 
Home Summit/events not taking place. It is forecasted that the Workforce 
Development Budget will be £26k underspent at the end of the financial year.  

 
Salaries 
 
4.7 Salaries include; remuneration for staff and members, employer National Insurance 

costs, the Care Council’s staff pension scheme and payments to service contractors 
and temporary staff. 

 
4.8 The Salaries budget is underspent by £133k which is primarily due to posts in the 

Salary budget being filled later than profiled or due to posts in the Salary budget not 
being filled in this financial year. It is now predicted that the budget will be 
underspent by £129k at the end of the financial year.  
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Governance, Premises, Office Services and Business Support 
 
4.9 Governance includes budgets for Council, Committees and management costs 

inclusive of venue hire, expense claims, audit, consultancy etc. The remaining 
budget headings are in relation to the Care Council’s support costs which includes 
Human Resources, IT, Communications and Premises. 

 
4.10 Currently there is underspend across all budgets lines with the Governance budget 

reporting an £11k underspend due to savings in relation to both Executive 
Management Team and Council members Travel and Subsistence. Therefore at the 
end of the year it is predicted that the Governance budget will be underspent by 12k 
due to these travel and subsistence underspends. 

 
Training for the Acts 
 
4.11 The Training for the Acts budget is underspent by £98k primarily due to timing 

differences. However due to non-allocation of £64k of the budget and with activities 
in relation to allocated budgets not now proceeding if is now predicted that this 
budget will be £159k underspent by the end of the financial year. 

 
Transition Costs 
 
4.12 £133k of the budget has been spent to date which is in line with budget. It is 

predicted that spend on transition costs will be overspent by £10k at the end of the 
financial year due to increased costs in relation to the new Social Care Wales 
website.   

 
Commissioned Projects and Transformation Budget 
 
4.13 The Organisational Transformation and Workforce Development Budget amounted 

to £146k in 2016-17. 
 
4.14 Expenditure is slightly overspent at the end of February by £8k.However it is now 

predicted that this budget will be overspent by £36k at the end of the financial year 
due to necessary IT investment in advance of Social Care Wales.  

 


