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Application Pack: 
Audit and Risk Committee Independent Member
Contents of Pack: 

· General Information 

· Person Specification 
· How to Apply 
· Further Details and Contacts 

Annex A: Who is unable to apply for the role as Independent Member on Social Care Wales’ Audit and Risk Committee?
Background – What is Social Care Wales?
Social Care Wales was renamed under section 67 of the Regulation and Inspection of Social Care (Wales) Act 2016, having initially been established as the Care Council for Wales under section 54 of the Care Standards Act 2000. 
As a public body, its primary role is to fulfil its statutory responsibilities set within the context of the Welsh Government’s strategic aims. 
Social Care Wales has the following statutory functions with a view to promoting and maintaining: 
( high standards in the provision of care and support services; 
( high standards of conduct and practice among social care workers; 
( high standards in the training of social care workers, and; 
( public confidence in social care workers. 
Social Care Wales also: 
( Maintain and publish the Register of social care workers; 
( Prepare and publish codes of professional practice; 
( Regulate social work and social care training; 
( Make rules to secure appropriate education, training and learning provision; 
( Develop qualifications and national occupational standards; and 
( Lead and support service improvement. As well as: 
( Collect and analyse data to inform policy and planning at national and regional level; and 
( Undertake the functions of the Sector Skills Council - Skills for Care and Development (SfCD) including workforce information and planning. 
To see what Social Care Wales achieved in its first year read our impact report 2017-18 making a positive difference to social care in Wales. 
Further background information on the work of Social Care Wales can be found here: www.socialcare.wales 
Social Care Wales Board 
The Social Care Wales Board is made up of a Chair and no more than 14 Members, all of whom are appointed by Welsh Ministers. The Board is lay led which means that there will always be more people who use services, carers and members of the public, on the Board than professionals from the care sector.
Social Care Wales vision - What does it want to achieve?

Our vision is that we want every person who needs support to live the life that matters to them. Our purpose is to build confidence in the workforce and leading and supporting improvement in social care.
Our three strategic aims define what we do. These aims will result in:

· improved well-being outcomes for children and adults who rely on care and support, their families and carers

· a high-quality, sufficient and skilled workforce

· people having confidence in the social care workforce including the early years workforce, and the effectiveness of Social Care Wales
[image: image2.png]Welsh
Government
priorities
Providing
public
confidence

Leading and
supporting
improvement

Developing
the workforce

Stakeholder
priorities





Accounting Officer

The Chief Executive, Sue Evans is the Accounting Officer of Social Care Wales and is responsible for maintaining a sound system of internal control. 

Governance 

Within the framework of its duties and responsibilities, including those prescribed by statute, the Board, led by the current Chair, Arwel Ellis Owen, is responsible for approving the strategic plan, monitoring Social Care Wales’ performance against the plan and ensuring that Social Care Wales has in place appropriate systems of governance, accountability and control. 

The Chief Executive, Sue Evans, is responsible for developing and implementing strategy, fulfilling Social Care Wales’ statutory objectives, managing and staffing the organisation, reporting the results of their work to the Board and acting as Social Care Wales’ designated Accounting Officer.  

The Board provides leadership and direction for Social Care Wales. The Board does this by setting plans, agreeing how and where money is spent, and by reviewing the progress and delivery of Social Care Wales’s work. The Board works closely with the Executive Management Team in carrying out their role. The Board has 3 Committees which support how the Care Council is governed. These are:

· Regulation and Standards Committee;

· Improvement Committee; and

· Audit and Risk Committee

The Committees meet four times a year in Cardiff.
Current vacancies – who are we looking for 

We are looking to recruit an independent member to our Audit and Risk Committee.

What is the Audit and Risk Committee?
In accordance with the Welsh Government framework of governance Social Care Wales has established an Audit and Risk Committee to provide the Board with assurance on risk management, governance and internal control. While the Audit and Risk Committee has no executive powers, it plays an important role in Social Care Wales’s activities by providing both challenge and advice to management, aiming to ensure best practice.  
The primary purpose of the Committee is to advise the Chief Executive as Accounting Officer by reviewing the comprehensiveness and reliability of assurances on the Commission's system of internal controls and to report to the Board on the Commission’s audit arrangements to ensure that adequate controls are in place; that risks are identified and managed; and that governance arrangements meet the required standards.  

What does being a member of the Audit and Risk Committee involve?
The Audit and Risk Committee will consider:

· the Internal Auditors’ annual report regarding the effectiveness of Social Care Wales’s internal control and risk management systems
· the Internal Audit’s three-year strategic audit plan, and annual plan
· the annual management letter from the external auditors and will agree the action of the recommendations, where appropriate, by the Audit and Risk Committee
· the appointment of the Internal Auditors

The Committee will review and consider:

· the processes for ensuring the effectiveness of the financial and other internal control systems
· relevant reports from the National Assembly, Welsh Government, HM Treasury, the Wales Audit Office and other organisations, and monitor the implementation of relevant recommendations

· the compliance of Social Care Wales with mandatory requirements set out by the Welsh Government and HM Treasury
· Social Care Wales’s policy on fraud including any action taken under that policy, and to ensure that all significant issues have been properly investigated, and reported as appropriate
· the assurance provided by external audit, internal audit and any other sources for ensuring compliance with the organisation’s corporate governance requirements. 
The Committee will advise:

· the Board on the selection and appointment of internal auditors, their engagement and the scope of work undertaken
· whether Social Care Wales has adequate systems and procedures in place to promote economy, efficiency and effectiveness.
The Committee will scrutinise:

· risk management arrangements
· the performance and effectiveness of external audit
· the scope and effectiveness of the internal auditors, which shall include the planning and operation of work
· the co-ordination between the internal and external audit functions
· the external auditors’ annual report and monitor compliance with its recommendations.
In accordance with the above, individual committee members are required to provide independent review, scrutiny and challenge for the Audit and Risk Committee. They are also responsible for reviewing the process whereby new initiatives, changes of policy and any matters which involve significant risk or controversy and of which the Committee becomes aware, are brought promptly to the attention of the Board.  
The Audit and Risk Committee currently consists of 4 Board Members, 1 independent member and representatives from External and Internal Auditors. 

Members are expected to spend up to eight days a year on committee matters; typically this would consist of 4 Committee meetings plus training and other ad hoc meetings. A payment of £282 (gross) per day is made in recognition of the services provided. 

Person Specification
Essential qualifications, knowledge, skills and experience 
· Degree or relevant further education or professional qualification in accountancy, finance, risk management, business management or internal audit/A Consultative Committee of Accountancy Bodies (CCAB) recognised professional accountancy qualification.
· Significant, relevant and recent financial management experience at a senior level, ideally including within the public sector.
· Skill and expertise in audit, risk management and corporate governance, ideally including within the public sector.
· Highly developed analytical skills with the ability to identify trends, patterns, key issues and information gaps in complex situations and deal with them appropriately.

· Experience of monitoring and holding Senior Management to account.
· Independence of mind, objectivity and impartiality.
· High level of personal integrity.
· A willingness to attend and participate in committee meetings, support Social Care Wales’ aims, values and objectives, and observe and comply with the Members’ Code of Conduct 
· All committee members must demonstrate a commitment to the seven Nolan principles of public life: Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.
Desirable qualifications, knowledge, skills and experience
· A commitment to, and understanding of, the social care services agenda in Wales.

· Recent experience of working in the Public Bodies sector Wales, particularly in Audit Committee work.
· Previous experience of undertaking a non-executive directorship role.
· Knowledge/experience of procedure for meetings.

· Good communication skills in both written and spoken welsh.

· High level interpersonal skills.

How to apply

We hope that having read about the Audit and Risk Committee you are now interested in applying for a role as an Independent Member.

Applications must consist of a CV and a supporting statement outlining your suitability for the post. Together these should be used to provide evidence of each of the essential criteria listed in the Person Specification, and also as many of the desirable criteria as possible.

The closing date for applications is 12 noon on 15 February 2019.
We will not be able to consider any applications received after the closing date.

Shortlisted candidates will be invited to interview on date 12 March 2019.

Please send your completed application to Llinos Bradbury, Senior Governance Officer by the deadline– llinos.bradbury@socialcare.wales 
Further details

In addition to the £282 (gross) daily rate paid, members may claim reasonable expenses for travel and accommodation in relation to their committee duties. Please note that although Independent Members are not employees, payments are processed via the Social Care Wales payroll. 

These appointments are not pensionable.

Successful applicants will be appointed to the Committee for up to two years, with the possibility of further extension.
Committee meeting dates for the next financial year are set as follows:

27 June 2019
26 September 2019

21 Novebmer 2019

13 February 2020

It is essential that all Committee members attend all four meetings, the dates of which cannot be amended. We can only consider applicants who are available for all dates.

Contact details
If you have any queries or questions regarding the role please contact Llinos Bradbury, Senior Governance Officer on one of the following:
· E-mail: 
llinos.bradbury@socialcare.wales 



· Telephone:
02920 780540

Annex A
Who is unable to apply for the role as Independent Member on the Social Care Wales Audit and Risk Committee?

Unfortunately the following are not eligible to serve as Independent Members on our Audit and Risk Committee:

· a serving Board Member or Social Care Wales member of staff (or the spouse or civil partner of a Council or Staff Member) 

· former Board Members or Care Council / Social Care Wales Members of staff

· an individual who has any business connection with the organisation. 

Social Care Wales has further agreed that independent members should not: 

· be active in local or national politics 

· have had significant previous dealings with the Social Care Wales or Care Council which compromise their impartiality; nor 

· have a close relationship with any Board Member or Social Care Wales staff member.
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