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Making a positive difference to social care in Wales: response to our consultation on our Strategic Plan 2017-2022
1. Introduction
1.1 Background
In September 2017, we published Social Care Wales’ draft strategic plan 2017-2022 for consultation. Our strategic plan sets out our vision for the next five years; what we aim to achieve, what our focus will be and how we will work with you to realise our ambition.

Social Care Wales was established in April 2017 bringing together social care workforce regulation, workforce development and service improvement in one organisation. We will have an influential role in shaping research priorities and building strong links with stakeholders to improve care and support.
Social Care Wales was established as one of the first acts of primary legislation passed by the National Assembly. This reflects the national importance of social care in Wales. We have a responsibility, in legislation, to “protect, promote and maintain the safety and wellbeing of the public in Wales”. We want to lead and support improvement in Wales by creating an environment of working together and developing new relationships across the Welsh public service.

We will work with stakeholders across organisational and service boundaries, with people who access care and support, with carers and with Welsh Government on the best way forward.
As a new organisation, we will build on the good work that has already been done to improve social care in Wales and grasp opportunities to further develop our improvement role. We will build on our relationships with the sector to make sure our identified priorities make a positive difference.
We worked with partners and consulted widely during 2016/17 on identifying these priorities. Three initial national priorities for improvement have been agreed, which we will focus on in our first five years:
• dementia
• children who are looked after

• care and support at home.
1.2 Consultation and methodology

The newly appointed Social Care Wales Board was keen to get feedback for its first five-year strategic plan. At its second meeting, the Board agreed that as much feedback as possible should be gathered over the summer to inform the content of the final strategic plan before the autumn launch.   
The consultation was open for seven weeks from 23 June 2017 until 11 August 2017, with 12 organisations and individuals formally responding. 
We asked respondents to comment on five key questions:

· Is our vision and purpose clear?
· If our aims support our vision and purpose?
· Will our aims have any positive or negative impacts on groups with protected characteristics? If so, which groups and why, or why not?
· Do you agree with the approach we are using to deliver our vision?
· Are there any other important actions that you would like Social Care Wales to lead on in future?

As part of the consultation process we also held a number of engagement events to gather comments and feedback. Our Chief Executive Sue Evans gave the keynote speech at the National Social Care Conference 2017 which focussed on our proposed plan. There were opportunities for delegates to provide instant feedback on elements of our draft strategic plan for the next five years. We used the online polling software, Doopoll, which proved successful, with 49 delegates using it to vote for their preferences. On our display stand at the event, we had a number of detailed conversations with stakeholders.
One of our main aims was to have meaningful conversations with members of the public. We also used our attendance at the Royal Welsh Show and the National Eisteddfod in Anglesey to meet and discuss with stakeholders and members of the public about our aims and objectives. In total, 1,304 people visited our stand at the two summer shows (594 at the Royal Welsh Show and 710 at the National Eisteddfod). 

2. Findings following consultation

The response was mainly positive. The majority of responses felt that the vision and purpose set out in the draft strategic plan were clear and the focus on having citizen focused services delivered by a skilled workforce that is valued was welcomed. 

There was however, a significant amount of feedback requesting more details as to how we would achieve the vision and in particular, how we would be working in partnership with health to ensure that the workforce is developed across the piece. 

The detail of delivery will be published within our annual business plans; we will then produce and publish an annual impact report detailing our progress of our strategic plan.

Our aim is to ensure all our activities lead to improved quality of life for those who rely on support from social care and early years.  We do not commission or provide services directly our role is to support the workforce, through developing learning and qualifications and set the standards required to provide quality care.  

We want to drive improvement in areas that people have told us are a national priority, which means focussing our resources and actions in these areas and researching the evidence on what works best. We have amended the language we use to describe our improvement role based on feedback from the consultation – ‘leading and supporting improvement’.

We have strengthened elements in the final strategy document.  We are also producing an engagement strategy and equalities strategy that will support and underpin the strategic plan.  We have strengthened the final strategic plan to recognise we have responsibilities for early years, however we need to recognise we do not have the power or responsibility to increase funding to commissioners or providers, but we will use our evidence to influence Welsh Government and support the recognition that social care and early years are sectors of national strategic importance.

We will use our connections with national, regional and local organisations, to ensure the voice of citizens inform our actions.  We are in the process of developing our engagement strategy to build relationships based on mutual understanding and trust and to enable and facilitate change by listening to understand providing a strong voice as a driver for improvement.

We regularly meet with Welsh Government policy leads for health, health professionals, regulators and NHS employers, so that complimentary approaches are taken, wherever possible.  There are many national planning groups, where health and social care professionals come together to re-design services and tackle common problems.  We are working in partnership with Qualifications Wales and NHS Wales Workforce Education Development Services (WEDS) on the development of a suite of new qualifications, to be piloted in 2018 and that will be available from 2019 for health and social care and support workers, the qualifications will be underpinned by a shared induction framework that will be available at the end of 2017. We are and will continue to work with WEDS which will become Health Educations and Improvement Wales to ensure our future work is aligned.

Many responses felt that the aims supported the vision and purpose and were pleased with the focus on Social Care Wales being part of the wider Welsh Public Sector and the outcome-based focus. However a number noted the lack of detail in achieving these aims.
During this year we are developing our performance reporting framework to identify our impact measures.  We will also provide more detail in our business plans where possible. We are also commissioning an independent evaluation on the impact of our strategic plan. As mentioned above we are also developing our engagement strategy and equalities strategy which will underpin our strategic plan to strengthen our reach and work with our stakeholders and partners.  We want to ensure the voice of citizens inform our actions.  All our publications from the Code of Practice to qualifications to learning resources focus on the cultural changes that will help practitioners focus on “what matters” to people who need care and support, which includes consideration of their unique strengths, needs and aspirations.  
One response noted that Social Care Wales’ “aims could be strengthened with reference to the management of risk. Supporting independence and enabling adults and young people to achieve their full potential, as empowered citizens will require a shift from ‘risk aversion’ to supported risk taking at the frontline of social care.” We agree with these sentiments and all our learning resources, focus on the cultural changes that will help practitioners focus on “what matters” to people who need care and support.  This new approach will depend on citizens, politicians and professionals accepting that empowering people means supporting them to manage risks, without fear of retribution.  This is difficult to achieve when media responses are primarily focussed on blame, rather than understanding what was trying to be achieved.  As a workforce regulator we aim to support professionals to develop their skills but also be prepared to take action when there are serious fitness to practice issues.

Will we be promoting and showcasing the good work that is happening across Wales.  We are calling for submissions to our 2018 Accolades and considering the development of an on-line improvement resource, where practitioners can share and learn from each other.

Another response commented that “the important role trade unions play in addressing the clear imbalance of power that currently exists between workers and employers and ensuring that there are more stable arrangements for the provision of care and support” should be included within the strategic plan. We value the contribution that Trade Unions and Professional bodies make to support the workforce and improve terms and conditions.  We do not have the power or responsibility to increase funding to commissioners or providers but we will use our evidence to influence Welsh Government and support them in their recognition that social care and early years are sectors of national strategic importance.  Our Code of Conduct for employers sets out good employment practice and we are supporting the National Commissioning Board and Provider forum to cascade learning and resources for outcome based commissioning.


A number of responses noted that developing the workforce should only have positive impacts. “However, investment must be protected if not enhanced to reward appropriately a skilled, knowledgeable and qualified workforce.” We agree with this sentiment and aim to influence the terms and conditions of care workers and provide support to help them achieve higher levels of skill and competence. We recognise that we are only one part of the social care system and will work with partners to deliver our ambitions.  We do not have the power or responsibility to increase funding to commissioners or providers and we do not directly commission or provide social care services.  
“In order for this positive impact to become reality it is vital that workforce training and development specifically includes awareness of barriers, common issues, and appropriate care and support for each protected characteristic group specifically.”
Our learning resources are designed to support practitioners to understand and respond to the unique strengths, needs and aspirations of people and this includes their cultural, religious and language needs.

Our Code of Conduct for employers sets out good employment practice and we will use our evidence to influence Welsh Government and support them in their recognition that social care and early years are sectors of national strategic importance
All comments received will be used to inform and shape our strategic equalities plan and engagement framework which underpins our strategic plan.  We will provide further detail in our business plan and all our major projects, policy developments and revisions when we complete an Equality Impact Assessment where it is necessary. 


The majority of responses were pleased with our proposed approaches to delivering our vision. There was particular mention of our partnership approach and that greater coherence all parts of the public service is essential to achieving sustainable health, social care and wellbeing. All of our strategic work involves colleagues from across a wide range of sectors, including the NHS, Housing, and Education, independent and third sector.  We work in partnership, promoting One Public Service, where that makes sense.
With our new functions of research and data we are currently consulting on our research strategy and developing our data sets which will provide us with evidence to support our work and provide insight to forward look beyond the next 5 years to shape and inform future priorities.  

There were some concerns outlined by some of the respondents about our Digital First approach. “Whilst it may be accepted that we are now in a digital age, it cannot be presumed that care users and the workforce use digital means of communications from the outset, therefore it should not be the case that digital replaces all other forms of effective communication.” We have commissioned a piece of work on the digital preparedness of the new registrants which will help inform how we approach our engagement and communication with this workforce – in terms of digital first. This will also inform our work to improve the user experience. 

Our approach will be digital first to maximise reach and flexibility and we will also use a range of methods to communicate with citizens, practitioners and representative groups, including face to face and paper based, where necessary.  We will utilise the existing citizen panels, provider and manager forums and alliances and the reach of others to support our endeavours.  We do not directly commission or provide services but our improvement role will be to help find out what works and to cascade good practice across Wales.  Our learning resources always focus on “what matters to people” and we aim to reflect different learning needs, in liaison with training/education providers.

There were a number of actions highlighted by the respondents including recruitment and retention, funding issues within the social care sector, recognition of frontline staff and commissioning issues amongst others.

We recognise the recruitment and retention issues facing the sector. We are currently developing a recruitment, retention and careers framework to support the sector.

We do not have the power or responsibility to increase funding to commissioners or providers but we will use our evidence to influence Welsh Government and support them in their recognition that social care and early years are sectors of national strategic importance. We aim to influence the terms and conditions of care workers and provide support to help them achieve higher levels of skill and competence. Our Code of Conduct for employers sets out good employment practice and we will use our evidence to influence Welsh Government and support them in their recognition that social care and early years are sectors of national strategic importance.
We have in conjunction with development of our strategic plan produced an annual business plan for this financial year, which will identity what we are delivering on now https://socialcare.wales/about/strategic-and-corporate-plan . We will work with partners to identify areas for future development and focus. 
3. Conclusion
We value all comments made on Social Care Wales’ first Strategic Plan 2017-2022. 
Where appropriate revisions and additions have been made to the final document and changes were also made to phrases and wording where improvements were suggested. The final document was published at the end of September 2017.
4. Next steps
Strong performance indicators will be identified for each of the strategic priority areas and these will be monitored by the Social Care Wales Board and by Welsh Government. An impact report will also be published annually in order to measure our contribution.
Following your feedback the final version of the document sets out our outcomes for each of the three strategic aims and where we will focus our energy and commitment to

work with you over the next five years to realise our vision. Below is a summary of what we will be doing in each area:

Leading and Supporting improvement

We want improved outcomes for children and adults who rely on care and support, their families and carers and therefore we will:

· Drive the national service improvement priorities by working with

partners to:

• deliver the Care and support at home in Wales strategic plan

• develop and implement improvement programmes for dementia care

and children who are looked after.

· Establish effective approaches to service improvement and work with you

to decide future priorities.

· Deliver a national research and development strategy that supports policy

and practice.

· Use data and evidence to improve services by delivering a national social

care data set.
Developing the workforce
We want Wales to have a sufficient, high-quality and skilled social care and early years workforce, and therefore we will:

· Support the sustainability of the workforce by:
• developing and implementing a recruitment, retention and careers

framework

• producing resources to support employers and the workforce.

· Improve the quality and management of social work and social care training by:
• influencing, investing and developing national training and development

programmes.

· Support the workforce to improve practice in line with social care legislation

and evidence by:

• identifying and sharing practice and supporting innovation

• developing workforce plans to meet future needs.
Providing public protection

We want people to have confidence in the social care sector and in the effectiveness of Social Care Wales, and therefore we will:

· Make sure the social care workforce is fit to practise through our regulatory

role by:

• maintaining professional standards

• assuring high-quality accredited training

· Be an effective and transparent organisation by:
• working with you

• being accountable for our decisions
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Consultation response
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Vision and Purpose





“We welcome the focus on individuals living the life that matters to them.”





“Particularly like the reference to having confidence in the sector workforce and the associated need to improve the value placed on the care workforce.”





Do our aims support our vision and purpose?





“In our view the aims are clear and do support the vision and purpose”





“The vision and purpose are laudable but aspirational. There is no outline of the means by which they will be achieved”





Will our aims have any positive or negative impacts on groups with protected characteristics? If so, which groups and why, or why not?





“The Strategic Plan has the potential to have a positive impact on protected characteristic groups. The focus on outcomes and individualised care and support is vital to ensuring that the different needs, wishes and outcomes of people with protected characteristics can be taken into account.”





Do you agree with the approach we are using to deliver our vision?





“We welcome the focus on equality and diversity and on involving citizens alongside other stakeholders.”





“The focus on partnership is greatly welcomed. In the context of sustainable health social care and wellbeing greater coherence between the parts is essential.





Are there any other important actions that you would like Social Care Wales to lead on in future?





“The value of work and workers at the frontline in social care needs to be promoted in the eyes of the public.”





“We welcome the focus on training, development and standards for the care workforce.”





“What Managers and staff really want is real support that you give on your sites and good information.”









