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Introduction

 “Involvement is about much more than engagement, instead people should be truly involved at all levels. This requires an approach which empowers people to be involved in the design and the operation of services and therefore contribute to achieving their own wellbeing outcomes. This is because people know what matters most to them.” 

Huw Irranca-Davies, Minister for Children, Older People and Social Care

The Building Care and Support Together series of workshops (in 2017 and 2018) were designed to help those involved do more, and better, co-production within their role. The feedback from these sessions was positive and thought provoking including a number of people who wanted more:

“Pull all of this fantastic work into a resource booklet – something practical and usable.”

You said, so here it is! This booklet is designed to help you do more and better co-production within your role. All the case studies mentioned below were part of the Building Care and Support Together series of workshops. There are full details of all organisations involved at the back of the booklet
.
We all want to do things better and differently but can sometimes face barriers or feel unsure if we’re on the right path. This booklet is designed to offer practical advice and solutions from the people who have been there and done it.
Who was involved?
The learning events were delivered by Social Care Wales in collaboration with the Co-production Network for Wales; the talks and workshops were delivered by representatives from the following organisations:
1. All Wales Forum of Parents and Carers of People with Learning Disabilities
2. Book of You CIC
3. Carmarthenshire County Council

4. Disability Wales: Citizen Directed Co-operatives Cymru

5. Flintshire DO-IT

6. Me, Myself & I

7. Medrwn Môn: Seiriol Project
8. Monmouthshire County Council
9. ProMo Cymru

10. Sefyll

11. Solva Care

12. Spice Time Credits

13. Swansea City Council

14. Swansea Council for Voluntary Services

15. Torfaen County Borough Council
16. Wales Co-operative Centre: Care to Co-operate

Who is this booklet for?
Organisations and individuals who are on the path of co-production and looking to move forward ideas and projects, such as:
· People who work in statutory, independent or third sector organisations: you could work in housing, health, social services or any social care related setting.
· Managers and commissioners who are looking at innovative solutions to care and support and want to explore how this can be done.
· Community groups or individuals who want to get involved in shaping care and support.
· Community groups or individuals who are actively looking to set something up to help a group of people, for example a café for carers.
What is in this booklet?

· What is co-production? And what does it mean?

· Why is it important to work co-productively?

· How do I work co-productively?
· Advice and tips on what attitudes and behaviours promote good co-production
· Future opportunities and development

· Further resources
What is co-production? And what does it mean?

Co-production definition

Co-production is an asset-based approach to public services
 that enables people providing and receiving services to share power and responsibility, and to work together in equal, reciprocal and caring relationships. 

It creates opportunities for people to access support when they need it, and to contribute to social change.
- Co-production Network for Wales, 2018
Co-production principles

Co-production is underpinned by 5 principles:
1. Value all participants, and build on their strengths.

2. Develop networks of mutual support.

3. Do what matters for all the people involved.

4. Build relationships of trust; share power and responsibility.

5. People can be change makers, and organisations enable this.

Participation ladder
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Image taken from the Co-production Network for Wales presentation

What does it mean to society?
No society has the money to buy, at market prices, what it takes to raise children, make a neighbourhood safe, care for the elderly, make democracy work or address systemic injustices…. The only way the world is going to address social problems is by enlisting the very people who are classified as ‘clients’ and ‘consumers’ and converting them into co-workers, partners and rebuilders of the core economy
.

Professor Edgar Cahn; civil rights lawyer, author of No More Throwaway People: The Coproduction Imperative, CEO of TimeBanks USA.

Co-production starts from the idea that no one group or person is more important than any other group or person. The ‘them and us’ culture is not compatible if co-production is to be successful – in co-production we are all ‘us’.
What does it mean to people?

· People have a stronger voice and real control over their services
. 
· Co-production allows individuals to build their own personal resilience. 
· Co-production can help make the best use of resources and deliver better outcomes for people.
What does it mean to professionals?

Co-production applies to all professionals; each individual has a role to play in the co-production journey, from working together to agree what matters to people through to co-designing services. 

While there are a number of individual roles along this journey, the following three are the most impactful:

· Practitioners will have the initial “what matters” conversation and talking about personal outcomes.

· Service Managers have a role in supporting the staff through training, creating and maintaining supportive systems, and making sure the team is working co-productively.

· A Commissioning Manager for a Local Authority will provide the driving force, their role is to encourage co-production.
Co-production isn’t just about services, it’s changing how we work to make sure we do things together. For a social worker for example, this means a truly collaborative approach to a person’s care. For a commissioner, it could mean working with the community develop a different solution to meet people’s care and support needs.  This is about a different relationship and a different culture.

What does it mean to organisations?

Rather than use an approach based on deficits – always asking “what’s wrong?” – an asset based approach utilises interests and skills to create co-produced communities
. This kind of shift requires a change in the culture of an organisation.
Organisations have an important role to play in enabling and empowering people and communities to create positive change
. Organisation also have a role to play in enabling people who use services to meet and enabling networks to grow organically.
Who else is involved?

There are support organisations whose role it is to empower those who access services and carers to have direct control; help to diversify local social care, support and wellbeing services; help to develop alternative delivery models
.

The government – there are a number of overarching policies that guide and dictate expectations for co-production in the sector (see next section). 
Why is it important to work co-productively?

Legislative context
A growing policy framework

In Social Care:

· Social Services and Wellbeing (Wales) Act 2014

· National Outcomes Framework (2016) for people who need care and support and their carers

Health:

· Prudent Healthcare Principles (2015)

· Chief Medical Officer Report (2016) recommendations

· Public Health Outcomes Framework for Wales (2016)

· Making Choices Together (Choosing Wisely): Changing clinical conversations (4 questions)

Overall Wellbeing:

· Wellbeing of Future Generations (Wales) Act 2015

What can I do to make sure I’m working in line with the Social Services and Wellbeing (Wales) Act 2014?

In brief: local authorities must promote co-operatives, third sector, and social enterprises in the delivery of care and support. The Code of Practice requires citizens to be full partners in the design and operation of care and support
.

“Encouraging local people and businesses to be more actively involved in communities can support people to achieve their well-being.”

Social Services and Wellbeing (Wales) Act 2014, Code of Practice: General Functions  p.12
.
In detail: The principles of the Act are Wellbeing, People, Partnership and Prevention. There’s support out there – such as the Care to Co-operate project within Wales Co-operative Centre – who are available to help implement Part 2 section 16 of the Act
. Care to Co-operate clients have targeted the following wellbeing outcomes:
· Rights and entitlement

· Physical and mental wellbeing

· Education, training, sports and recreation

· Positive family and personal relationships

· Being part of the community

· Social life and money to live a healthy life

How do I make sure I’m up-to-speed on legislation?

You can find the latest information, training and support around the Social Services and Wellbeing (Wales) Act on the Social Care Wales website
.
In addition, WCVA have produced a toolkit for understanding and promoting social value in the delivery of care and support services and developing Social Value Forums to support organisations in meeting the outcomes of the Social Services and Well-being (Wales) Act 2014
.
Individual context: the benefits
What is the value of doing co-production?

Co-production can bring about innovative solutions to ingrained social issues. Co-production works.

Co-production provides more appropriate, meaningful and outcomes focused flexible services. For ‘Me, Myself & I’ this was in the context of creating and supporting a dementia friendly community, which was a completely different approach to a day centre service.

What are the benefits that co-production can bring to all involved?

Time Credits are a community currency that supports genuine engagement, community resilience and meaningful change.
Evidence from Spice Time Credits
 supports the following:
· Individuals can afford to do more
· Level of social contact has increased
· Increased equality

· Increased diversity of views

· Creates opportunities for involvement

· Enables individuals to feel part of a community through involvement

· Opportunity to use old skills and learn new ones

· Provides a sense of achievement

· Increases confidence

· Enables people who use services to communicate more effectively and confidently with their health professionals

· Enables stakeholders to understand different points of view
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Infographic taken from Spice Time Credits presentation at the Building Care and Support Together workshops, 2017
The benefits for people who use services and carers

· Can aid people who use services’ personal recovery journeys 
· The ability to collectively care for an individual and ensure their future well-being

The benefits for professionals

· Professionals and trainees benefit by being helped to think about how they conduct themselves and how they approach their work with clients
.
· Making real the opportunity of joint support and care services

The benefits for organisations

· Benefit from the breadth and wealth of people who use services, carers and staff experience – both personal and professional
Can we afford not to do it?
This is a really good question to ask yourself if you’re looking at your service. Chances are the answer will be no – particularly when you take the legislative context into consideration. In the Social Care sector, caring should be at the heart of service provision, and co-production – through building equal, reciprocal and caring relationships – is a natural route to take.
How do I work co-productively?

At the heart of co-production is the sharing of power and responsibility and professionals do with, not to or for, people.

Organisations and professionals can enable progress by: removing blocks, stepping back and being catalysts for change. But, be warned, co-production is a journey; co-production is not a tick box which you can check and move on to the “next thing”.
ProMo-Cymru have devised an integrated digital communications model shaped by co-operative principles: TEC Model
 (Transformation, Engagement, Communication). The model’s core principles are:
· Active assistance

· Co-design

· Citizen focused

· Accessibility (people first, technology second)
Where do I start?

It’s good to take time to step back and reflect on current ways of working. ProMo Cymru made some good suggestions that you can use in your own practice when looking at the services your organisation provides
. 
· Who produced information for your users?

· Is it accessible? How can you improve?

· Can people who use services feed back on what they need? In what formats?

· Can you increase opportunities for co-producing information?

· How do you work with your people who use services to arrive at an outcome they want?

· What are the benefits and challenges of this way of working?

· How can we overcome these barriers?

· When do you engage and consult with your people who use services?

· How do you engage with them?

· What do you do with the feedback? Do you implement any of the suggestions?

Do we need a strategy for co-production?
Do your research. Look at case studies in the back of this booklet, other resources that are mentioned or take a look at the Co-production Catalogue from Wales
. Meeting local needs should be very local – make sure that when you develop your strategy that you consider rural vs. urban areas and are cautious that case studies are not necessarily adaptable but are a good place to start and inspire change.

You need to start, that’s what you learn against.

When writing the strategy, think about:
1. What are you deciding on?

2. What are the rules?

3. How do you work it?
Part of the strategy should include budgeting for the remuneration of people who use services and carers for their time
, this is based on the principles of equity and is important to any project that is to be co-produced.
You can start with a project plan, but you’ll need to keep iterating and changing, and will end up with something different from the original project plan – this is good!

How do I know what my assets are? Is there a method for measurement or recording?
Each region in Wales (based on the health board area) produces an assessment of the care and support needs of its population. These include an assessment of what is available in the community to support people. You can find out more about your area’s assessment on the Welsh Government website
. 
One method commonly used to identify assets is Asset Based Community Development (ABCD). You can find out more at:
Nurture Development

Glasgow Centre for Population Health

Greater Manchester Public Health Network

How do we ensure duplication is minimised? 

Get everyone to map networks together - professionals and people who use services will have complementary knowledge maps of services. People who use services can potentially present the type, and quality of, service they have received. In this way you can find services that duplicate and complement each other.

may not be aware of duplication but people who use services are more likely to know, they will also be able to present the type of service they've received from each service and who did what better (potentially). In this way you can find services that duplicate, and complement, each other.

How do we identify our partners?

Simply, share what you're doing and see who responds. Good work will attract others doing good work.

The co-production journey

When do we involve people who use services?

Co-producing right from the start is quite difficult. That said, people who use services should be involved from the very start of the process – this is key to a successful working relationship between the various stakeholders and ensuring that people who use services and carers have an equal voice to that of paid staff.

Working through intermediaries (e.g. housing associations; partners who have understanding of client needs) can fast track a project. But, keep in mind that these intermediaries could be gatekeepers or bring their own bias:

“There’s no right and wrong but you need to judge the impact and the social value of what you’re doing. In some cases, it will be the right thing, in other cases it won’t be.”

Story of You CIC

There shouldn’t be a need to ‘re-invent the wheel’: involve people who are already supporting your target group and balance this against making assumptions based on current mind-set and ‘group-think’.

It’s also necessary to make sure that people who use services and carers have the opportunity to, and are enabled to, continuously feed into the process until the end.

How do I build relationships with people who use services?

Co-production often involves engaging with diverse populations. Disability Wales facilitated a workshop which concentrated on co-producing services with disabled people:

· You need to adapt your style of co-production and communication to suit the audience – this doesn’t mean you co-produce less, but you will co-produce differently
· Remind professionals that the pace has to be different

· Be conscious of issues around ownership

· Many people who use services will have always had professionals in their lives

· Individuals need to feel in control to progress at their own pace

· Individuals need to be guided and supported – not told 
· As professionals, you may need to do things a particular way, but you need to say why – ownership comes back to providing a narrative.
· Meet people where they are, and bring them on the journey at their pace and capacity

· The depth and type of knowledge is different across professionals and communities – but everyone involved should be equally valued
· Sometimes there are two different sets of agendas (professional and people who use services – and they can be in different time scales – e.g. professionals have deadlines). How do you manage this?

· Start with a blank task list and populate it together.

· Then, allocate the tasks, prioritise, and raise awareness and understanding.

· Negotiate; have a round table conversation where everyone has a contribution

· Discuss solutions

· Sort different points of view early on and keep talking

· Set a context, share outcomes, clarify expectations

· Explain, because nobody is telepathic
 ‘Book of You CIC’ have learnt through their work that an important part of involving people who use services is capturing them at the right stage in their journey. They started with care homes but it didn’t work very well – people at that stage of their journey have low capacity and memory which made it really challenging. Then they moved to approaching people closer to their diagnosis.

Continue to review how you can expand and broaden involvement, this will enhance your approach to co-production.

How do I start a project or group?
· First decide where you start – if it’s a big project and it’s the first time your organisation is ‘doing co-production’, be a realistic about how much of the work can be opened up to be co-produced.
· Do you have the right conditions and culture to allow you to work in this way? If not, what is there that you can build on and develop? 
· Work with those that are ready to work with you
· Find out what matters to people - together you can develop the next steps

· Collectively make a list of attitudes and behaviours that support a co-productive way of working
· Create the right environment

· A neutral location, somewhere safe and comfortable

· Host Café Conversations
 – a mix of different groups 

· Be aware of what your power/influence/agenda is
· Create understanding, get support, work together, be constructively challenged
· As a group – decide what is important
· Agree what decisions need to be made and who needs to be involved - a lot of co-production is decision-making
· Recognise that people have different skills, experiences and opinions (that are valid and should be valued)

· Make the process accessible – meetings, notes, records, presentations, end report
Start small, it’s ok to get it wrong at first. Adjust. Repeat.
How do I tip my organisation into a more service-led / participation model?

Start somewhere, and the momentum will grow. You can't set a fixed date for tipping your organisation, it's a slow process. If you gather evidence and document progress, you can learn, and keep building on success.

How do I make the governance structures within my large organisation more conducive to genuine reciprocal co-production?

Look at having a "service user" and carer committee with a member of the committee being part of the service board, this will help people who use services have a stronger and more accurate representation and a voice to influence services at a high level. 
Acknowledge people's contribution, this doesn’t necessarily have to be financial. Different people respond in different ways to praise and acknowledgement – what’s important is to show that they are valued – ask them what would be of interest to them, e.g. free places on training courses that the organisation provides or time credits.
How do I get more citizens to engage?
Citizens need to feel valued and that their voice matters, without this they won't see the value in being part of the co-productive process. Continue to explore new ways of involvement – work in ways that are appropriate for those with whom you are trying to co-produce.

Be self-aware in how you present yourself, if you make others feel comfortable, valued and respected, others won’t be frightened or put off.

How do I engage decision makers in co-production?

This will depend on the decision maker, but you’ll have to use a range of arguments including:

· policy – referencing legislation and the organisation's duty
· evidence and money-saving

· it's the right way to provide a good service to the people – use evidence to support you (qualitative and quantitative data). 
What about when things get difficult?

It’s important, especially when things get difficult, to keep showing up. Now is the time to learn how to handle challenging conversations well and start to get comfortable with criticism.
If things aren’t working, find out why it isn’t working. Don’t forget co-production is about assets, so be strengths based and remember to find out what is working. 
A continuous improvement plan will mean that any ‘failures’ are a learning opportunity for next time. 

What about reviewing what works (and what doesn’t)?

It’s good to keep returning to the following questions: whose agenda is it? Who has the power?
Any time you get your stakeholders together, you must remember to ask what happens next:

· Do you take on all suggestions or not?

· What impact will it have?

· How is it sustained in ongoing delivery?

· How can it be monitored and evaluated?
Monitoring and evaluation is equally as important as the work itself – this is how you can see if you’ve made a difference, and what that difference is. Remember to work over the time-span, don’t just produce things once, continue to iterate and learn.

Evaluation = learning
Advice and tips on what attitudes and behaviours promote good co-production
Attitudes

· Recognise that everyone brings something of value to the table

· A willingness to experiment and try new things
· A willingness to work together

· Be prepared to throw away your preconceived ideas
· A collective understanding of wellbeing, who we are, how we work together
· Integrity around co-producing
· Be self-aware:
· What is my approach? 
· Think about body language; how do I present myself?
· How do I look at people?
· How am I sitting? What is my tone of voice? What words am I using?
· Be mindful of how you show up with others = emotional intelligence
.
 “In life, the right words are not always followed by the right actions.”
as easy as abcd…? shared lives plus
Behaviours

· Relationship building – continuous conversations – not just one-time consultation.

· Encourage people to participate in a way in which they are comfortable
· Celebrate what we have & not let it go to waste

· Stay aware of who has the power – who sets the agenda?

· Start local and small – you may not be able to replicate but there will be lessons learned.

· Be aware of what your power/influence/agenda is and manage it and its potential effects.
compassion, sincerity, patience, honesty = culture

Future opportunities

What’s still getting in the way?

As yet, there isn’t a solid quantitative evidence structure for co-production – this is at the core of a number of issues that are acting as barriers to co-production and that many people are experiencing:
· Variable levels of adoption and experience – a mixed landscape that includes Welsh Government

· “Coprobabble” (people and organisations saying they’re doing co-production, but they don’t have the underlying values and principles of co-production) is widespread

· Simplistic thinking, viewing co-production as a new set of tools to roll out and scale

· It’s a steep learning curve and a shift in mind-set and culture is required

· Lag in implementation for key aspects (e.g. KPIs)

· How to bridge the gap between vision and practice?
· Social care needs realistic funding not price-based competition -organisations need funding to allow development.
· There is uncertainty around how we evaluate co-production

· How do I measure progress?

· How do I measure achievement?

· How do we make sense of the data?

· Poor integration between health and social care at primary / frontline level to support people who use services.

	What we can do?

· Share practice (formally and informally) and accelerate learning

· Tell stories of impact and build the evidence base

· Influence the policy and regulatory context (e.g. commissioning frameworks)




What are other organisations doing to further their work? How are they paying-it-forwards?

A few examples from the talks and workshops:
· Care to Co-operate are:

· Developing case studies and tools

· Running events and workshops

· Supporting others

· Flintshire DO-IT people who use services are providing training for professionals – sharing what they’ve learned in working with isolated individuals.
Me, Myself & I provide apprenticeships for young people who are interested in studying social care and working in that arena.

Organisations / projects involved in the learning events
The All Wales Forum of Parents and Carers of People with Learning Disabilities
Equate Landbase CIC: A start up project based near Cross Hands. Founded by families of people with learning disabilities and supported by their community. Enhancing the lives of and giving meaningful occupation and prospects to people with learning disabilities and their families.
http://www.allwalesforum.org.uk/ 

Book of You CIC

Book of You is a new type of book that uses the proven benefits of reminiscence therapy to create a life story by capturing the precious moments that make up the foundation of our lives and who we are. Using words, pictures, music and film, it brings families, friends and carers together sharing life’s moments in a simple way making storytelling easy, fun and beneficial. It helps show who a person was and who they are now. 
info@bookofyou.co.uk
01492 555381

https://www.bookofyou.co.uk/
Carmarthenshire County Council / Hywel Dda University Health Board PEIPEL (Prevention, Early Intervention & Promoting Independent Living)
Carmarthenshire is Kind: Engaging communities in change to improve health and wellbeing.
Full presentation
Co-production Network for Wales 

A member-led Network of doers and thinkers with a commitment to co-production for social change and better services. Together we can:

· Share practice at regional shared learning events

· Access a training network of related techniques

· Contribute to resources and toolkits to implement co-production and help others in their practice

· Implement meaningful evaluation processes

· Be part of the conversation and add to the collective voice

· Influence the policy context in Wales

hello@copronet.wales
www.copronet.wales
Disability Wales

Disability Wales exists to champion the rights, equality and independence of all disabled people in Wales. As a membership organisation run by disabled people, we provide a strong voice and leadership to influence policy on the issues that matter to our members. If you are developing a project that can benefit from involvement or co-production with disabled people, then get in touch to find out how we could work in partnership with you.

Info@disabilitywales.org
029 20887325
http://www.disabilitywales.org/
Flintshire DO-IT (Developing Opportunities & Interests Together)
Built a new community network, originally focused on one town, sharing assets & networks to overcome isolation. 
In association with Mark Cooper, Flintshire County Council, Mark.Cooper@flintshire.gov.uk
Me, Myself & I
A ‘Community Friendship Club’ and was formed in July 2013 to provide emotional support, reassurance and opportunities for the person and/or their family living with memory loss to socialise in a relaxed and friendly setting.

Further details
Medrwn Môn: Seiriol project 

Using ABCD and co-production to design and deliver services to suit the needs of the local community. 
http://www.medrwnmon.org/
Monmouthshire County Council

Developed a Collaborative Approach to Wellbeing – a place based model, co-produced with partners to support individuals and communities to stay strong and well through connection and contribution. 
Monmouth County Council – Wellbeing Objectives and Statement (2017)
ProMo-Cymru
ProMo-Cymru works towards building positive change and lasting relationships between individuals, families and communities. We provide innovative and creative solutions through meaningful conversations and digital technology. We believe in co-operation, communication and engagement, and have been doing it successfully for over 30 years.

We empower people to envision the future they want and have a voice, bringing them together to make a difference and achieve common goals. Our cooperative principles have been central to our work for over 30 years, with all of our profits invested back into community projects.
ProMo Cymru TEC Model (Transform, Engage and Communicate) http://www.promo.cymru/transform-engage-communicate-tec-model/
info@promo.cymru
029 2046 2222
http://www.promo.cymru/
Sefyll

A service user led organisation managed by Cardiff & Vale Action for Mental Health (CAVAMH); its remit is adult mental health. Sefyll aims to give people who use services a voice on not only what’s wrong with services but what improvements can be made.
Doctoral Programme in Clinical Psychology (DCP) at Cardiff University

People who use services and carers are given the opportunity to give trainee clinical psychologists an insight into their experiences of psychological problems and talk about challenges they have faced.
Cardiff & Vale University Health Board (CVUHB): Local Mental Health Partnership Board (LMHPB)

The LMHPB is made up of representatives from CVUHM, the local authority, the third sector and people who use services and carers. Its role is to implement ‘Together for Mental Health’, the 10-year Welsh Government mental health strategy published in 2012. The LMHPB identifies gaps in mental health service provision by getting feedback from all its stakeholders and makes recommendations for improvements. 
http://www.cavamh.org.uk/sefyll/about-sefyll
Social Care Wales

Making a positive difference to social care in Wales: Our vision is for every person who needs support to live the life that matters to them. We want to lead and support improvement in Wales by creating an environment of working together and developing new relationships across the Welsh public service.
info@socialcare.wales
0300 30 33 444

https://socialcare.wales/
Solva Care

Solva Care is a grant funded charity; a small grassroots social care service provided by 30 volunteers. The volunteers are coordinated by a part time paid worker. The service provides vulnerable and isolated people and their carers with support, and social activities to foster wellbeing. Following a two-year successful pilot project Solva Care has extended its aims to prevention and is forging closer ties with private domiciliary carers. 

Co-production is a key feature of Solva Care as it is a community initiative, run by the community for the community. The approach is person centred and is rooted in research and development which involves assessing what works, why and how, to inform planning.
contact@solvacare.co.uk
07805 717556

https://solvacare.co.uk/
Spice Time Credits
Working in partnership with local authorities, Clinical Commissioning Groups, Health Boards, housing providers, health and social care providers, schools, voluntary organisations and businesses to fund, co-design and deliver each Time Credits programme.
Time Credits programmes build connections at a local level by joining up the public, private and voluntary sectors in a community. Individuals earn Time Credits through a network of local community organisations, charities and services that we engage and support to reach new people and thank existing volunteers with Time Credits.
admin@justaddspice.org
029 2056 6132

http://www.justaddspice.org/
Swansea City Council

Have co-produced a Supported Living Framework for Adults with a Learning Disability and Physical Disability:

· Co-produced service outcomes with citizens
· Co-produced procurement process to citizens as co-commissioners
· Welcomed new providers onto the framework at a ‘Meet the Commissioner’ event
· Continuing to build on the work through the co-production of a peer led Monitoring Framework.
Lee Morgan lee.morgan@swansea.gov.uk 

& Lisa Banks lisa.banks@swansea.gov.uk 
Swansea Council for Voluntary Services
Patient and Carer Participation Service: Enabling patients and carers to become more involved in the design and delivery of health and social services by influencing decision making and ensuring that services provided are developed to meet local needs.
https://www.scvs.org.uk/patient-voice-participation-group
Torfaen Council: Better Future Lives
A better future for people with learning disabilities in Gwent. What would social care look like if the people who used services designed, developed and decided what was needed? Torfaen People First, Barod CIC and Torfaen Council worked with people with learning disabilities to design, develop and decide different ways of making the lives of people with a learning disability better.
Jim Wright, Alternative Service Models
jim.wright@torfaen.gov.uk
https://www.torfaen.gov.uk/
Wales Co-operative Centre: Care to Co-operate

Welsh Government wants people who use well-being and personal care services to have more say in how they are run and what they offer. It wants more social enterprises and co-operatives to deliver these services. The Care to Co-operate (CtoC) team provides support to people in Wales who want to set up or run well-being services in a more collaborative, co-operative and inclusive way. We believe that services are better when the people who need support and the people who provide support work closely together.
CtoC is funded by Welsh Government and delivered by the Wales Co-operative Centre. The team is supported by the Social Co-operation Forum, a membership network which promotes and specialises in co-operative models of social care and well-being.
https://wales.coop/get-our-help/our-projects/care-to-co-operate/

Digital toolkit: https://wales.coop/care-to-co-operate-online-toolkit/
info@wales.coop
0300 111 5050

Further resources
Books

The Economics of Social Capital and Health
Social Capital as a Health Resource in Later Life: The Relevance of Context
What makes us healthy? The asset based approach in practice: evidence, action, evaluation (Jane Foot)

Multidisciplinary Handbook of Social Exclusion Research
User Involvement in Health Care (Trisha Greenhalgh and Charlotte Humphrey, 2010)

Documents

Fair Society, Healthy Lives: The Marmot Review
A glass half-full: how an asset based approach can improve community health and well-being (Improvement and Development Agency - I&DeA)
Adapting to change: the role of community resilience
Head, hands and heart: asset-based approaches in health care
Dementia 2013: the hidden voice of loneliness
The anatomy of resilience: helps and hindrances as we age. A review of the literature (Social Services Improvement Agency- SSIA; By Imogen Blood et al.)

Co-production: a manifesto for growing the core economy
Presentations

Social Capital as a Protective Factor Against Cognitive Decline and Dementia (Nicole D. Anderson)

Videos

Carmarthenshire is Kind video: https://vimeo.com/212761523/5c1414bd74
Websites and organisations
Campaign to end loneliness: connections in older age
The Core Economy
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Building Care and Support Together


Developed from a series of workshops organised by Social Care Wales in collaboration with Co-production Network for Wales.�
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� Full list of organisations can be found on pages 19-23


� Public services provision covers any tax-funded public and statutory institutions (including local and national government), as well as voluntary and third sector organisations, community-led groups and projects, and providers from the private sector including social enterprises, cooperatives and mutuals.





� For more information on the core economy, see the Resources section on page 23.


� Me, Myself & I – page 20


� Spice Time Credits – page 22


� ProMo Cymru – page 20


� Wales Co-operative Centre: Care to Co-operate – page 23


� Social Services and Wellbeing (Wales) Act 2014: https://www.legislation.gov.uk/anaw/2014/4/contents


� National Outcomes Framework (2016) Wales: �https://gov.wales/topics/health/socialcare/well-being/?lang=en


� Prudent Healthcare Principles: http://www.prudenthealthcare.org.uk/wp-content/uploads/2016/02/Securing-Health-and-Wellbeing-for-Future-Generations1.pdf


� Chief Medical Officer Report: https://gov.wales/topics/health/professionals/cmo/reports/?lang=en


� Public Health Outcomes for Wales: http://www.publichealthwalesobservatory.wales.nhs.uk/phofevidence


� Making Choices Together: http://www.makingchoicestogether.wales.nhs.uk/home


� Wellbeing of Future Generations (Wales) Act 2015: http://www.legislation.gov.uk/anaw/2015/2/contents/enacted


� Wales Co-operative Centre: Care to Co-operate – page 23


� Social Services and Wellbeing Act Code of Practice: https://gov.wales/docs/dhss/publications/151218part2en.pdf


� Promoting social enterprises, co-operatives, user led services and the third sector


� Social Care Wales – guidance https://socialcare.wales/hub/home


� Social Value Forums: https://www.wcva.org.uk/media/6292788/walescoop-social_values_-english.pdf


� Spice Time Credits – page 22


� Care to Co-operate are supporting a wide range of organisations to form consortia for joint bidding and ongoing collaborations. A Parent-Carer they work with said, “We feel we have reached an exciting point in our journey signing our constitution, which confirms the commitment of all involved in our daughter’s current care, to collectively ensure her future security & well-being.” These micro co-operatives can support up to 4 named individuals without regulation. 


� Sefyll – a service user perspective – page 21


� Care to Co-operate are supporting a wide range of organisations to form consortia for joint bidding and ongoing collaborations. A Service Manager they work with said “[this co-operative partnership] has made real the opportunity of a joint support and care service and created further prospects for social care co-operatives.”


� ProMo-Cymru http://www.promo.cymru/tec/


� Note: this should be used as a base to decide where to go next rather than the basis for co-production – co-production is asset based and does not come from a “what’s wrong?” perspective.


� Good Practice Wales – Co-production Catalogue from Wales: https://www.goodpractice.wales/co-production-catalogue-from-wales


� In 2016 The College of Biomedical and Life Sciences at Cardiff University developed standardised practice for patient and public involvement in programme development, teaching and assessment.


� Welsh Government – Population assessments and area plans https://gov.wales/topics/health/socialcare/act/population/?lang=en


� ABCD: https://www.nurturedevelopment.org/blog/asset-based-community-development-5-core-principles/


� ABCD: https://www.gcph.co.uk/assets/0000/3433/GCPHCS10forweb_1_.pdf


� ABCD: https://www.innovationunit.org/wp-content/uploads/2017/04/Greater-Manchester-Guide-160516.pdf


� Café Conversations – principles: http://www.conversationcafe.org/principles-for-conversation-cafes/


� Awareness of your own and other people’s emotions, and how these can be monitored, managed and used. 


If you have information to add to the growing pool of knowledge and shared practice, the 


Co-production Network for Wales would like to hear from you, you can email: hello@copronet.wales to start the conversation.
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