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REGULATION AND INSPECTION OF SOCIAL CARE (WALES) ACT

HANDOUT
Organisational Culture
1.
What is organisational culture?

An organisation’s culture may be expressed in:

· how it conducts its business, treats individuals, carers, employees, other professionals and relates to the wider community;

· how it respects difference and promotes diversity;

· how decisions are made and how authority is delegated;

· how it responds to new ideas and innovation; 

· how it manages risk; 

· how power and information flow through the organisation;

· the extent to which it encourages and engages in relevant networks and partnerships;

· how it acknowledges and deals with errors and mistakes.

2.
Organisational culture within social care

Within social care, organisational culture can impact significantly on an organisation’s performance and the quality of care and support provided. 
It presents different opportunities and challenges in different service contexts.
However, they are all of critical importance to the delivery of modern, high quality social care and support services. 
3.
Organisational culture within the Statement of Purpose 

The Statement of Purpose can play an important role in impacting and influencing values and behaviours and the culture of an organisation (as we discussed earlier). 
Taking these areas into consideration when writing the Statement of Purpose will be a valuable exercise. It is important to recognise that as the new legislation and associated processes are implemented there is a change of culture required by everyone – providers, citizens, carers and families, commissioners, regulators and inspectors.
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