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Why is an induction important?
The Welsh Government’s ambition is to develop a skilled childcare and play
workforce that’s highly regarded as a profession and a career of choice, and
recognised for the vital role the sector plays in supporting our children’s
development. 

As part of wider training support, the Welsh Government’s Childcare, Play and
Early Years Workforce Plan  expects every early years setting to provide an
induction for new workers. The induction should help workers understand child-
centred practice and the values needed to work in early years.  

Under the National Minimum Standards for Regulated Childcare for Children up
to the age of 12 years workers must complete, or be working towards, induction
training relevant to their role, including the All Wales induction framework.

A well thought out and thorough induction has a positive impact on the quality
of the service provided.  

An induction makes sure new staff understand the importance of child-centred
practice and the values that support working in early years and childcare. It
also helps them settle-in and become more effective in their role.  

An induction makes sure staff know what their roles are, as well as the limits of
the role. It can increase employee commitment and job satisfaction and has a
positive effect on reducing staff turnover. 

What is the All Wales induction framework
(AWIF) for early years and childcare
managers? 

http://gov.wales/sites/default/files/publications/2019-07/early-years-workforce-plan.pdf
http://gov.wales/sites/default/files/publications/2019-07/early-years-workforce-plan.pdf
https://www.gov.wales/sites/default/files/publications/2023-05/national-minimum-standards-for-regulated-childcare_0.pdf
https://www.gov.wales/sites/default/files/publications/2023-05/national-minimum-standards-for-regulated-childcare_0.pdf


The All Wales induction framework for early years and childcare managers is a
set of standards taken from the mandatory learning outcomes of the Level 4
Preparing for Leadership and Management and the Level 5 Leadership and
Management of Children’s Care, Play, Learning and Development qualification. 

It sets out the knowledge and practice new early years and childcare managers
should show over time.  

 There are two parts to the AWIF: 

 Part A  ̶  knowledge based induction standards 

The knowledge induction standards cover all responsibilities for the leadership
and management of early years and childcare services. This includes:  

leading child-centred practice  

theoretical frameworks for leadership and management  

understanding how to lead and manage effective team performance.  

Part B  ̶  competency-based induction standards 

The competency-based induction standards cover a wide range of areas such as
professional practice, and leading and managing:  

child-centred practice  

effective team performance  

the quality of workplace or setting  

practice that promotes safeguarding of children  



health, safety and security. 

Who should complete the AWIF? 
All early years and childcare managers who are new in post should
complete the AWIF as a general induction to their role.  

We recommend that all managers complete the AWIF within 12 months of
starting a new role. This will give them the opportunity to put their learning into
practice and update their knowledge of legislative frameworks, evidence
informed practice and specialist areas.

Experienced or qualified managers are likely to already have some evidence of
knowledge and practice through previous qualifications completed or previous
employment, but less experienced managers may need more support.

Requirements for a Flying Start leader / manager / person in charge

For staff in Flying Start settings, Welsh Government guidelines require
managers to have experience working with young children and hold an
accepted qualification as outlined in our qualification framework for a Flying
Start leader / manager / person in charge.

The following people must complete the AWIF:

1. Individuals with a QCF Level 5 Diploma in Leadership for Children’s
Care, Learning, and Development (Advanced Practice) Wales and
Northern Ireland. These individuals must complete both part A and part B
of the AWIF for early years and childcare managers.

2. Individuals with an accepted degree that’s listed on the qualification
framework. These individuals only need to complete Part B of the AWIF.

https://socialcare.wales/qualifications-funding/qualification-framework/job-roles/flying-start/flying-start-leader
https://socialcare.wales/qualifications-funding/qualification-framework/job-roles/flying-start/flying-start-leader
https://socialcare.wales/qualifications-funding/qualification-framework/job-roles/flying-start/flying-start-leader
https://socialcare.wales/qualifications-funding/qualification-framework/job-roles/flying-start/flying-start-leader


Universities have updated their modules to meet the Level 4 Preparing for
Leadership and Management criteria needed for the Flying Start Manager
role.

Role of the manager completing the AWIF
The manager

The manager completing the AWIF should complete the required part A, part B
or both, and use progress logs to document their evidence.

They’re responsible for including their evidence in these logs to show their
understanding and skills, in line with AWIF standards.

In the progress logs, they’ll note in detail how they have met each standard,
using evidence such as discussions, completed training courses, and
certificates from previous qualifications.

For example, managers who hold a QCF Level 5 Diploma in Leadership for
Children’s Care, Learning, and Development (Advanced Practice) can
map relevant learning outcomes from this qualification to show their knowledge
and experience.

We’ve created a mapping document you can use: Linking the AWIF with QCF
Level 5 Diploma in Leadership for Children’s Care, Learning, and Development
(Advanced Practice).

We’ve also created a guide to support managers to find and gather evidence to
use with the AWIF for early years and childcare managers.

https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/EYQ9fa-65dVMqJVPtX638HYBA1Az-OIyjep0QA1oJFeSQA?e=xVD2Om
https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/EYQ9fa-65dVMqJVPtX638HYBA1Az-OIyjep0QA1oJFeSQA?e=xVD2Om
https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/EYQ9fa-65dVMqJVPtX638HYBA1Az-OIyjep0QA1oJFeSQA?e=xVD2Om


Managers can also use our AWIF part A knowledge workbook to cover any gaps
in their knowledge. They can complete a variety of activities to show they have
the knowledge needed, and they can access resources and links for further
studying. 

Managers can also use the part B competence guidebook to give examples of
how they can gather practical pieces of evidence, to show their managerial
skills in their role.

Signing-off the standards
Once the manager has included their evidence in the progress logs, they’ll need
a mentor to review and confirm that they’ve met each standard.

The mentor can add a brief comment in the provided box, explaining why they
believe the manager has achieved that standard. Both the manager and the
mentor should sign and date each entry to complete the sign-off process.

The mentor responsible for signing off the standards must: 

have a working knowledge of the induction standards they’re reviewing 

be skilled in the area they’re confirming  

be familiar with the manager’s practice

The mentor can be a variety of people, such as the Responsible Individual, a
practice development lead or another manager overseeing the manager’s
work. 

Role of the mentor

https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/EWimx4rRiApIugwm74QFppIB5Mrhd826r50snozwrvNMtQ?e=PsI4GU
https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/EdJGry3_c9pBuUnt_UfDLZEB0hpa5ttJU5M36p8BSotuUg?e=zDfNfP


The mentor

The mentor supports the manager and guides them through part A and B of
their AWIF, and reviews and confirms that they’ve met the standards.

Evidence to complete the progress logs is gathered from a range of assessment
methods. This can be used to judge the manager’s understanding of their role,
responsibilities and practice.

These are the types of evidence that can be used to support the AWIF:

completion of the workbooks
follow-up questions
written or verbal questioning
supervision
team meetings
assignments
case studies with questions
presentations
tests
direct observation of practice
feedback from others – for example, individuals, families, carers or other
workers
self-assessment or reflective accounts
completion of probation
completion of organisational induction procedures
contributions from learning providers
reflection on attendance of training evidence of accredited learning or
qualifications.

We have resources to help mentors support their managers:



Sample answers workbook, which includes examples of part A answers from the
activities set in the workbooks.

Guidance for mentors that has examples of what type of evidence can be
collected and examples for part B of a mentor’s observation and work products.

Signing-off the completion certificate
The certificate of successful completion should be signed off by the new
manager and the mentor. The mentor needs to show that they’ve followed a
strong process to meet the induction standards. Sometimes the manager may
have different mentors throughout the induction journey.

Linking the AWIF to continuing professional
development (CPD) 
The AWIF is made up of an agreed set of standards for early years and childcare
managers. Managers can also use it as a tool to support them if they hold older
qualifications, or need to upskill or update their practice.

Resources to help managers
Both of the qualifications below have units that are mirrored in the AWIF for
early years managers:

Level 4 Preparing for Leadership and Management

https://socialcarewales-my.sharepoint.com/:w:/g/personal/gemma_thain_socialcare_wales/EcQszx90rUBBp0PmDFHNEIwByWnJgjN3TclHT35l7siZXA?e=ZAGYYH
https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/EbkIpdK_oRFGk4h9YVL0z9cBVJRrQ0MFXaem6EfKUYEVWw?e=TeKGfO
https://socialcarewales-my.sharepoint.com/:b:/g/personal/gemma_thain_socialcare_wales/EYmGFAsx8SNCrMy2Aib7XLYBpKavPRmJ1ia1gEHTs2WTIw?e=Khao8j
https://www.healthandcarelearning.wales/media/yi2nc1sx/8041-16_l4-preparing-for-leadership-and-management-in-ccpld_specification-eng-_v12-jul21.pdf


Level 5 Management Practice of Children’s Care, Play, Learning and
Development 

We’ve taken the mandatory learning outcomes from each unit and used these
as the induction standards. 

We’ve carried these learning outcomes in the induction standards into the
progess logs, into the section where it says ‘this means I have the
understanding and ability to…’ We don’t expect the managers to be taken
through each of these in detail, but it will give them an idea of evidence needed
for the types of knowledge and behaviours.  

Managers can also use the AWIF knowledge workbook to help them cover the
gaps in their knowledge. It has a variety of activities they can do to show they
have the required knowledge. 

They can also use the competence skills guidebook to give examples of how
they can gather practical pieces of evidence to show their managerial skills in
their role.  

Contact us 

If you have a question or if you can't find what you’re looking for, get in touch. 

Related content 

Progress logs part A 

Progress logs part B 

Part A: Knowledge workbook (for the manager) 

Part A: Knowledge workbook (sample answers) (for the mentor)

Part B: Competence skills guidebook (for the manager) 

https://www.healthandcarelearning.wales/media/owuoc1te/18_l5_ccpld_practice_qualification_specification_english_v12-apr24.pdf
https://www.healthandcarelearning.wales/media/owuoc1te/18_l5_ccpld_practice_qualification_specification_english_v12-apr24.pdf
https://socialcarewales-my.sharepoint.com/:w:/g/personal/gemma_thain_socialcare_wales/EasNWRDRsXNPqRkiVynkQA0BZTiuL2bfriY8rb72MfvHKQ?e=vemomI
https://socialcarewales-my.sharepoint.com/:w:/g/personal/gemma_thain_socialcare_wales/EYi2IySQyiBAn1x2_TYkzEIBq8lGS5cZfp9_MWkRcRrpjw?e=fPdvzg
https://socialcare.wales/about-us/contact
https://socialcarewales-my.sharepoint.com/:w:/g/personal/gemma_thain_socialcare_wales/EUzqx_RmFBZLvCfHdEFnWbcB1J8ekvDyB3Se6Fb_TxnFsQ?e=T9loM0
https://socialcarewales-my.sharepoint.com/:w:/g/personal/gemma_thain_socialcare_wales/EdsSCrWLb6dNpDn82iy4bdEBZQhAruTyFpnvMHcq-D-Jwg?e=QbR0qG
https://socialcarewales-my.sharepoint.com/:w:/g/personal/gemma_thain_socialcare_wales/EasNWRDRsXNPqRkiVynkQA0BZTiuL2bfriY8rb72MfvHKQ?e=ck91oG
https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/Ec_x9cKk4OpGmREXNmebtwgBjuWfpxzyawmmP046emndgA?e=6fYsGS
https://socialcarewales-my.sharepoint.com/:w:/g/personal/gemma_thain_socialcare_wales/EYi2IySQyiBAn1x2_TYkzEIBq8lGS5cZfp9_MWkRcRrpjw?e=cc72wD


Part B: Competence skills guidebook (for the mentor)

Range of evidence for the All Wales induction framework (AWIF) for early
years and childcare 

Certificate of successful completion 

Linking the AWIF with QCF Level 5 Diploma in Leadership for Children’s Care,
Learning, and Development (Advanced Practice).

https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/EbkIpdK_oRFGk4h9YVL0z9cBVJRrQ0MFXaem6EfKUYEVWw?e=f7XMBx
https://socialcare.wales/qualifications-funding/induction-frameworks/induction-for-early-years-and-child-care/evidence-for-awif-for-early-years-and-childcare
https://socialcare.wales/qualifications-funding/induction-frameworks/induction-for-early-years-and-child-care/evidence-for-awif-for-early-years-and-childcare
https://socialcarewales-my.sharepoint.com/:b:/g/personal/gemma_thain_socialcare_wales/EYmGFAsx8SNCrMy2Aib7XLYBpKavPRmJ1ia1gEHTs2WTIw?e=KdHu2v
https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/EYQ9fa-65dVMqJVPtX638HYBPd4rtWKA0BJZ95x3XNPVTA?e=3pYcFJ
https://socialcarewales.sharepoint.com/:w:/s/Earlyyearsandchildcare/EYQ9fa-65dVMqJVPtX638HYBPd4rtWKA0BJZ95x3XNPVTA?e=3pYcFJ

