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[bookmark: _Toc168648205][bookmark: _Toc168649297]About Social Care Wales 

At Social Care Wales, we aim to make a positive difference to social care, early years and childcare in Wales. Social Care Wales supports workforce development within the early years and childcare sector. As a strategic partner to Welsh Government Social Care Wales support workforce development in areas of work such a qualification development, implementation and frameworks, induction, recruitment and resources to support employers and the workforce.

[bookmark: _Toc168649298]Part A: Knowledge progress logs

This section explores the leadership and management knowledge you need to work as a manager in early years and childcare settings. 

Part A of the All Wales induction framework (AWIF) for early years managers replicates the mandatory learning outcomes of the Level 4 Preparing for Leadership and Management in Children’s Care, Play, Learning and Development qualification. 
As you complete the framework, you can use the progress logs below to show the knowledge you’ve developed.
You can map a variety of evidence into your progress logs to show your understanding. This is especially useful if you’ve recently attended training courses or hold qualifications like the QCF Level 5 in Children's Care, Learning, and Development Advanced Practice. You can reference the learning outcomes from your qualifications using Recognition of Prior Learning (RPL). Or, you can refer to our range of evidence for the All Wales induction framework for early years and childcare. 
There are workbooks for each section to help you gather the knowledge needed to achieve the Preparing for Leadership and Management mandatory learning outcomes listed below. These workbooks are especially useful if you need to fill gaps or update your knowledge. After completing the necessary knowledge, you’ll progress to part B of the AWIF for early years managers, where you’ll apply the knowledge you’ve gained into practice. 
Here are the workbooks for part A: All Wales Induction Framework for early years managers knowledge workbook.
Once you’ve completed the progress logs for parts A and B of the AWIF for early years managers, you can download the certificate of successful completion.
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This links to unit 405 City & Guilds Level 4 Preparing for Leadership and Management in Children’s Care, Play, Learning and Development
	Summary notes
	Examples of evidence
	Signature, role and date

	



	
	



	Learning outcome
	Induction standards:
	This means that I understand:
	How I have met this standard
	Comments from the person signing to confirm the standard has been met
	Date and signatures

	1
	Understand the development of rights-based approaches and how these continuously evolve and influence child-centred practice
	1.1 How rights based approaches for children:
· have developed and evolved over time  
· are embedded in conventions, legislation, regulatory frameworks and Welsh Government Policy 
1.2 Influence and inform local practice
	
	
	

	2
	Understand how to promote equity, equality, diversity and inclusion
	2.1 Legislation and policy that support equity, equality, diversity and inclusion 
2.2 How behaviours and values in the workplace/setting promote equity, equality, diversity and inclusion 
2.3 The impact of discrimination, stereotyping, prejudice and power imbalances on equity, equality, diversity and inclusion
	
	
	

	3
	Understand the impact of Welsh language and culture on your workplace/setting
	3.1 Legislation, Welsh Government Policy and Standards for the Welsh language and how these relate to the rights of children 
3.2 Methods and approaches that can be used to promote and encourage the use of Welsh language and culture in workplace/settings
	
	
	

	4
	Understand prevention and early intervention
	4.1 The importance of prevention and early intervention  
4.2 Models and approaches for prevention and early intervention  
4.3 The importance of ensuring that children and their families/carers are encouraged and supported to express their feelings, views and choices about ‘what matters’ to them
	
	
	

	5
	Understand the impact of safeguarding on your workplace/setting
	5.1 Workplace/setting responsibilities for safeguarding children 
5.2 Regulatory requirements for safeguarding 
5.3 The roles and responsibilities of the Designated Safeguarding officer in a setting 
5.4 Child practice/serious case reviews and their impact on practice 
5.5 Roles and responsibilities of a multi-agency team in child protection 
5.6 Roles and responsibilities in a range of safeguarding meetings 
5.7 How to lead an environment that promotes safeguarding 
5.8 How policy and practice supports and promotes safeguarding
	
	
	

	6
	Know how theories and models support the understanding of child development
	6.1 The interconnection between biological, psychological and socio environmental factors and their relationship to child development 
6.2 How theories and models related to Adverse Childhood Experiences are informed by biological, psychological and socio environmental factors
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	Summary notes
	Examples of evidence
	Signature, role and date

	



	
	



	Learning outcome
	Induction standards
	This means that I understand:
	How I have met this standard
	Comments from the person signing to confirm the standard has been met
	Date and signatures

	1
	Understand theoretical approaches to leadership, management, innovation and change 
	1.1 Theories, models and styles of: 
· Leadership
· Management
· Innovation and change management  

1.2 Organisational culture and ethical leadership
	
	
	

	2
	Understand how self-assessment of service and evaluation should be used to support continual improvement
	2.1 Methods that can be used to measure service improvement outcomes  
2.2 How to identify areas to improve within the workplace/setting 
2.3 How to embed “what matters” to children and their families/carers in service improvement 
2.4 How positive feedback can be used to improve outcomes for children and families/carers 
2.5 How concerns and compliments can be used to improve practice within the workplace/setting
	
	
	

	3
	Understand managing innovation and change 
	3.1 Benefits of innovation and change  
3.2 Challenges to innovation and change and ways to respond to these 
3.3 How to use a partnership approach for innovation and change
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Section 3: Understand how to lead and manage effective team performance

This links to unit 407 City & Guilds Level 4 Preparing for Leadership and Management in Children’s Care, Play, Learning and Development
	Summary notes
	Examples of evidence
	Signature, role and date

	
	
	



	Learning outcome
	Induction standards
	This means that I understand:
	How I have met this standard
	Comments from the person signing to confirm the standard has been met
	Date and signatures

	1
	Understand equality, diversity and inclusion in the context of workforce development
	1.1 The application of approaches to support equality, diversity and inclusion in leading and managing workers
	
	
	

	2
	Understand the importance of Welsh language in the context of workforce development
	2.1 Approaches to audit current workforce in relation to Welsh language provision 
2.2 Approaches to supporting Welsh language and culture in the workforce 
2.3 Approaches to ensuring the workforce understand the importance of promoting and supporting the use of the Welsh language within the setting
	
	
	

	3
	Understand approaches, skills and qualities for the effective leadership and management of teams
	3.1 Core values and leadership behaviours 
3.2 The differences between leadership and management within teams 
3.3 Powers and responsibilities of leaders and managers 
3.4 Emotional intelligence and relationship management 
3.5 How to motivate staff
	
	
	

	4
	Understand the purpose and requirements of values-based recruitment and induction of workers
	4.1 Values-based recruitment  
4.2 Induction 
4.3 Probationary period
	
	
	

	5
	Know how to support effective team performance
	5.1 Process and governance of delegating tasks 
5.2 Social interdependence theory and team working 
5.3 Setting/agreeing objectives/goals 
5.4 Shared objectives and understanding of the team’s goals 
5.5 Ensuring individual roles within the team are understood
	
	
	

	6
	Know how to manage team conflict and poor performance
	6.1 How to deal with poor performance/competence 
6.2 How to manage positive conversations 
6.3 Approaches to managing and resolving conflict
	
	
	

	7
	Understand supervision and appraisal
	7.1 Purpose and benefits of supervision 
7.2 How to conduct effective supervision and appraisal  
7.3 The importance of Continuing Personal Development for staff
	
	
	

	8
	Know how to use coaching, mentoring and motivational interviewing
	8.1 How to use coaching, mentoring and motivational interviewing to support change  
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