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At Social Care Wales, we aim to make a positive difference to social care, early years and childcare in Wales. Social Care Wales supports workforce development within the early years and childcare sector. As a strategic partner to Welsh Government Social Care Wales support workforce development in areas of work such a qualification development, implementation and frameworks, induction, recruitment and resources to support employers and the workforce. 

Part B: Competency skills progress logs

This section explores the leadership and management skills that are needed to work in Early Years and Childcare settings as Managers. 

The All Wales Induction Framework for early years managers replicates the mandatory learning outcomes of the Level 5 Leadership and Management in Children’s Care, Play, Learning and Development: Practice qualification. As you complete the framework, you can use the progress logs below to show the skills you’ve developed, using real life evidence in a natural way.
To complete the progress logs below we have developed a guidebook to help you collect evidence in a natural way, through your day-to-day work. You can find the guidebook here: Guidebook for Part B of the All Wales Induction Framework for Early Years and Childcare Managers.
Once the progress logs have been completed for part A and part B of the All Wales Induction Framework for early years managers you will be able to download the certificate of successful completion: Certificate of successful completion.

Version 1: September 2024
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Links to unit 501 City & Guilds Level 5 Leadership and Management in Children’s Care, Play, Learning and Development: Practice
	Summary notes
	Examples of evidence
	Signature, role and date

	



	
	



	Learning outcome
	Induction standards
	This means I have the understanding and ability to:
	How I have met this standard
	Comments from the person signing to confirm the standard has been met
	Date and signatures

	1
	Lead the use of research and evidence informed practice for the holistic development and well-being of children
	1.1 Contemporary research and evidence informed practice for the holistic development and well-being of children 
1.2 How to analyse and evaluate theories, models and frameworks that support holistic development  
1.3 How research evidence can be applied alongside theories, models and frameworks
1.4 Lead the use of research, evidence, theories, models and frameworks to inform practice which supports the holistic development and well-being of children 
1.5 Ensure that positive examples of good practice are shared within the workplace/setting
	
	
	

	2
	Lead and manage practice which promotes children’s rights and the voice of the child 
	2.1 Ensure that workers are supported to understand: 
· how to apply the principles of the United Nation Convention on the Rights of the Child in practice 
· the role of relevant ‘general comments’ on the United Nation Convention on the Rights of the Child  
· how to support participation and the voice of children • the benefits of taking risks on children’s holistic development and well-being
· actions to take where the views and wishes of the child conflict with those of their families/carers
2.2 Implement policies, procedures and practice that: 
· embed rights based approaches in practice 
· ensure that children have choice and are involved in decisions  
· ensure that children are supported to express their feelings and ‘what matters’  
· consider and take account of the needs of children 
· ensure that workers balance the benefits of taking risks with the need for safety
2.3 Develop a culture that ensures that workers are supported to actively challenge practice that does not uphold children’s rights
	
	
	

	3
	Lead and manage settings that apply an understanding of child development theories    
	3.1 Ensure that workers are supported to understand:  
· theories of holistic growth, learning and development  the pre-birth period  
· the critical stages in neurological and brain development during:  - - early childhood  
· possible factors and Adverse Childhood Experiences which could affect neurological and brain development  
· the potential of stress and trauma to cause harm to overall development and wellbeing of children across the life span   
· how abuse and trauma can impact the neurodevelopment of children as they grow up  
· how bonding and attachment styles may impact the way that children function in society, form relationships and react to others  
· the potential for change in the presentation of children who have experienced abuse and trauma  
· links between behaviour, developmental stages, and experiences of abuse and trauma     
3.2 Ensure that workers are supported to apply their understanding of child development in practice
	
	
	

	4
	Lead and manage practice that promotes and supports holistic learning, growth, and development  
	4.1 How to support workers understanding of: 
· what is meant by the term ‘positive outcomes’ and their own role in supporting children to achieve these 
· how to establish positive outcomes for children 
· what is meant by ‘prevention’ and ‘early intervention’ and how this can support positive outcomes for children 
· methods of observation and assessment to monitor and identify stages of holistic learning, growth and development including schema  
· the process for recording the results of observations and assessments in line with workplace/setting policies and procedures and national guidance   
· the importance of planning for progression   
· how to promote the development of independence skills in line with age and stage of development   
· how practice can be adapted to differentiate and provide extended opportunities  
· the importance of speech, language and communication for holistic learning, growth and development   
· the role of the families/carers as first educators and partners in ongoing learning, growth and development   
· links between the provision of a safe and stimulating environment and child development   
· how experiential learning contributes to the holistic learning, growth and development   
· how to ensure the support of the holistic development of children whilst ensuring a safe and stimulating environment   
· • the role of positive reinforcement in supporting, the holistic learning, growth and development of children
4.2 Lead and manage environments that support play, learning, growth and development  
4.3 Implement policies, procedures and practice to ensure workers: 
· use observations to identify children’s stage of holistic growth and development and the emergence of schema 
· provide opportunities for meaningful and enjoyable activities, experiences and support everyday routines 
· embed learning from the provision of activities that differentiates, plans for progression and provides extended opportunities  
· promote holistic learning, growth and development  
· use positive reinforcement and praise that supports children’s holistic learning, growth and development  
4.4 Take action if a child is not developing in line with their age and expected stage of development   
	
	
	

	5
	Lead and manage the use of play to support the holistic learning, growth and development of children  
	5.1 How to support others to understand the importance of creating a child-led, quality and rich play environment to maximise potential for holistic learning, growth and development
5.2 Lead and manage practice for the planning, promotion and use of different types of play to support the holistic learning, growth and development of children
	
	
	

	6
	Lead and manage the planning process for children
	6.1 Lead and manage practice for the development, review and evaluation of plans that support holistic growth, learning and development of children 
6.2 Ensure that workers understand their role, responsibility and accountability for the planning process 
6.3 Ensure that workers are supported to identify additional resources required to meet the needs of children 
6.4 Implement policies, procedures and practice for the monitoring and review of plans within the workplace/setting to establish: 
· the progress of individual children 
· the overall effectiveness of the planning process and practice within the workplace/setting 
· areas for improvement 
6.5 Ensure that information from the monitoring and review of plans is presented to relevant others in line with workplace/setting requirements
	
	
	

	7
	Lead and manage support for change and transitions
	7.1 Support children and others to understand the potential impact of change and transitions on positive outcomes 
7.2 Lead and manage practice that supports children, their families/carers and others to identify: 
· potential impact of change and transitions 
· barriers to successful change and transitions 
· positive outcomes for change and transitions 
7.3 Enable workers to identify any additional support needed to assist children through change and transition 
7.4 Lead and manage collaborative approaches to support children through change and transition
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Section 2: Lead and manage effective team performance

[bookmark: _Hlk156981302]Links to unit 502 City & Guilds Level 5 Leadership and Management in Children’s Care, Play, Learning and Development: Practice
	Summary notes
	Examples of evidence
	Signature, role and date

	



	
	



	Learning outcome
	Induction standards
	This means I have the understanding and ability to:
	How I have met this standard
	Comments from the person signing to confirm the standard has been met
	Date and signatures

	1
	Lead the development of a positive culture which is motivating and inspiring

	1.1 Use leadership models, theoretical frameworks and observed/experienced best practice of other leaders/managers to develop own practice as a leader 
1.2 Lead the development of a culture and environment that: 
· is open, transparent and accountable 
· is safe and inclusive 
· acknowledges, values and respects equity, equality and diversity 
· recognises and embeds the importance of compassionate care 
· supports Welsh language and culture 
· values the contributions of workers towards the achievement of positive outcomes and service delivery 
· encourages innovation and creativity 
· encourages solution focused approaches 
· motivates workers 
1.3 Support workers to understand the shared vision and strategic direction of the workplace/setting and their role in supporting the achievement of its objectives 
1.4 Use leadership styles and approaches to implement the vision of the workplace/setting in ways that are reflective, motivating, innovative and inclusive 
1.5 Ensure that the positive contribution of workers is recognised and valued 
1.6 Act as a positive role model for innovation, creativity and change 
1.7 Respond efficiently, positively and constructively to issues, compliments, concerns or complaints raised  
1.8 Reflect and evaluate own leadership qualities and behaviours and how well these support a motivational and inspiring culture within the team and when working with others
	
	
	

	2
	Manage effective values based recruitment and selection processes
	2.1 Implement policies, procedures and practice that support values based recruitment 
2.2 Ensure that recruitment and selection processes meet safe selection requirements 
2.3 Work within organisational requirements to: 
· evaluate the knowledge, understanding experience and skills needed within the workforce and identify any gaps 
· support the development and review of job descriptions and person specifications that meet the needs of the service provision and any identified gaps 
· agree with others the recruitment and selection process 
· agree how children can participate in the recruitment and selection process and how their views and choices can be included  
· promote diversity within the workforce  
2.4 Work within organisational requirements to: 
· use agreed values based recruitment and selection processes 
· provide clear and accurate information and feedback to learners where requested  
· Keep clear and accurate records of the recruitment and selection process 
2.5 Evaluate the effectiveness of recruitment and selection methods used within own workplace/setting
	
	
	

	3
	Manage effective values based induction of workers
	3.1 Implement policies, procedures and practice that support values based induction 
3.2 Ensure that arrangements are made for workers that meets legislative, regulatory and workplace/setting requirements 
3.3 Ensure that workers are provided with written copies and clear expectations of: 
· their job description, role, person specification, responsibilities and accountabilities 
· their contract including terms of employment 
· legislative, regulatory and organisational requirements 
· any relevant and applicable Codes of Conduct and Professional Practice 
· procedures and practices that they must follow in their work 
3.4 Ensure that workers are provided with opportunities to regularly discuss practice issues, their progress and learning and development needs 
3.5 Ensure that workers have a personal development plan that takes account of:  
· their existing knowledge, understanding, skills and experience 
· the expectations of their role 
· additional knowledge, understanding and skills that are needed  
3.6 Ensure that all permanent or fixed term appointments are subject to meeting the conditions of employment  
3.7 Implement policies, procedures and practice for the induction of agency workers and/or volunteers where these are used 
3.8 Review and evaluate the effectiveness of induction processes
	
	
	

	4
	Manage the continuing professional development of workers through supervision and performance reviews
	4.1 Implement policies, procedures and practice for supervision and performance reviews 
4.2 Ensure that written agreements for supervision and performance reviews are in place for all workers 
4.3 Ensure that workers are supported to understand how their work and continuous development contributes to the achievement of positive outcomes for children 
4.4 Ensure that records from supervision and performance reviews are accurate and completed within agreed timescales 
4.5 Use observations and feedback from others to assess the practice of workers against their defined roles and responsibilities 
4.6 Create a positive and safe environment that: 
• promotes self-reflection 
• supports an open dialogue 
•  supports the exchange of information and constructive feedback 
4.7 Use supervision with workers to: 
· provide balanced and constructive feedback on practice 
· reflect on how their practice supports positive outcomes for children 
· agree actions, timescales and goals 
· monitor and evaluate the achievement of agreed goals and actions 
· identify areas for learning and development and activities and methods that will be used to support these 
· support reflection on practice and how well activities have met their learning and development needs 
· encourage them to take personal responsibility for their own continuing professional development 
· understand any legislative, regulatory or organisational requirements for learning and development 
· understand how their contribution to the quality of the service is recognised and valued 
· discuss and agree actions for any health or well-being issues  
· support them to adapt to change 
4.8 Provide development opportunities to support the safe and effective practice of workers 
4.9 Access additional support for workers who do not feel competent to carry out any aspect of their work 
4.10 Evaluate how own practice supports effective supervision and performance reviews
	
	
	

	5
	Manage poor performance
	5.1 Legislative, regulatory and organisational requirements related to the management of poor performance and how and when specialist advice should be sourced 
5.2 Implement policies, procedures and practice for addressing potential poor performance and misconduct 
5.3 Ensure that workers are supported to understand policies and procedures for dealing with potential misconduct and unsatisfactory performance 
5.4 Ensure that workers receive regular clear and fair feedback on any potential conduct issues and unsatisfactory performance 
5.5 Develop a culture and environment where children and/or families/carers/others feel able to challenge conduct and performance that may fall below expected standards 
5.6 Ensure that policies and procedures support the reporting of concerns about conduct and performance 
5.7 Agree management options if conduct and performance of workers falls below the expected standard 
5.8 Use supervision to explore reasons for and address with workers, conduct and performance that may fall below the expected standards to identify underlying causes and potential solutions 
5.9 Assess the achievement of conduct and performance objectives set for workers to establish whether improvement has been achieved 
5.10 Maintain confidentiality about any issues related to misconduct or unsatisfactory performance in line with legislative, regulatory and organisational requirements
	
	
	

	6
	Manage conflict within teams
	6.1 Identify situations that may lead to conflict, increased pressure or crisis and undertake interventions to avoid these 
6.2 Apply strategies, models and theoretical frameworks to resolve team conflict should it occur
	
	
	

	7
	Manage the delegation of tasks
	7.1 Implement policies, procedures and practice for the delegation of tasks 
7.2 Ensure that workers are clear about: 
· the purpose of the tasks that have been delegated to them 
· their role, responsibility and accountability for the tasks 
· the knowledge, understanding and skills needed to undertake the tasks 
· actions to be taken if they do not feel competent, or if the task is deemed unsafe, including refusal to undertake the task 
· any training or support that will be available to support them to undertake the tasks 
· how their work will be monitored 
7.3 Follow agreed governance procedures where tasks are delegated from other agencies or professionals 
7.4 Access additional support and resources to enable workers to undertake the delegated tasks where this is needed
	
	
	

	8
	Lead and manage innovation and change
	8.1 Identify areas through self-evaluation for innovation or change within workplace/setting 
8.2 Identify potential stakeholders to support and develop change or innovation 
8.3 Use collaborative approaches to involve children and their families/carers in innovation and change  
8.4 Facilitate a shared understanding of the need for innovation and change and how this supports: 
· the shared vision objectives of the workplace/setting 
· the achievement of positive outcomes  
8.5 Ensure that workers and others are supported to understand any change management plans, their role and responsibilities and how the plans will be evaluated 
8.6 Assess the potential challenges and impacts of proposed changes and work with others to develop solutions 
8.7 Adapt plans and practice to take account of issues or barriers as they arise 
8.8 Identify measures to assess the success of the innovation or change 
8.9 Lead and manage practice that ensures that the quality of the service is maintained during times of change
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Section 3: Lead and manage the quality of workplace/setting

Links to unit 503 City & Guilds Level 5 Leadership and Management in Children’s Care, Play, Learning and Development: Practice
	Summary notes
	Examples of evidence
	Signature, role and date

	



	
	



	Learning outcome
	Induction standards
	This means I have the understanding and ability to:
	How I have met this standard
	Comments from the person signing to confirm the standard has been met
	Date and signatures

	1
	Understand theories, methods and models which can be used to support the service provision to meet the requirements for quality standards
	1.1 Quality standards that the workplace/setting must meet 
1.2 Theories, methods and models of performance management, quality assurance and control of the workplace/setting  
1.3 Business models and tools that support the identification of strengths, weaknesses, opportunities and threats of the workplace/setting 
1.4 How to use current research evidence, enquiries, reviews and reports to support the improvement of the workplace/setting 
1.5 The responsibility of key people and organisations for ensuring the quality of the workplace/setting
	
	
	

	2
	Manage the implementation of systems, procedures and practice to monitor, measure and improve performance of the workplace/setting 
	2.1 Develop an understanding within the workplace/setting of the quality standards that need to be met 
2.2 Ensure that workers understand their role, responsibilities and accountabilities in relation to: 
· meeting quality standards 
· improving and developing quality provision 
2.3 Lead work to identify how performance of the workplace/setting will be measured including key indicators and roles and responsibilities 
2.4 Identify appropriate data collection methods for the objective measurement of the performance of the workplace/setting  
2.5 Implement policies, procedures and practice that: 
· involve all workers in identifying the workplace/setting’s strengths and areas for improvement    
· take account of the views of workers, families/carers, children, and other stakeholders  
· draw upon reviews, advice and feedback by external agencies 
· identify changes required and any additional resources required for implementation                                    
· develop action plans outlining clear outcomes and objectives 
2.6 Lead and manage the implementation of agreed action plans 
2.7 Ensure that workers are supported to carry out their roles in meeting quality requirements 
2.8 Implement policies, procedures and practice to monitor and measure the progress of the workplace/setting against agreed performance indicators 
2.9 Identify further changes required to meet areas that need to be improved and resources required for implementation
	
	
	

	3
	Use analysis of incidents, compliments, concerns and complaints to improve the workplace/setting
	3.1 Implement policies, procedures and practice to ensure that lessons are learned from incidents, compliments, concerns and complaints 
3.2 Develop a culture where incidents, compliments, concerns and complaints are perceived as a tool to improve the workplace/setting 
3.3 Lead work to routinely review incidents, compliments, concerns and complaints to identify trends, areas of good practice and areas for improvement within the workplace setting 
3.4 Ensure that workers and children/families/carers are made aware of areas of good practice and areas for improvement within the workplace/setting 
3.5 Use reviews of incidents, compliments, concerns and complaints to improve the quality of the workplace/setting 
3.6 Record and report changes made in response to reviews of incidents, compliments, concerns and complaints in line with legislative, quality and organisational requirements
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Section 4: Professional practice 

Links to unit 504 City & Guilds Level 5 Leadership and Management in Children’s Care, Play, Learning and Development: Practice
	Summary notes
	Examples of evidence
	Signature, role and date

	



	
	



	Learning outcome
	Induction standards
	This means I have the understanding and ability to:
	How I have met this standard
	Comments from the person signing to confirm the standard has been met
	Date and signatures

	1
	Understand the role, responsibilities and accountabilities of a manager 
	1.1 Professional responsibilities and accountabilities within the context of relevant legislative frameworks, standards and relevant Codes of Conduct and Professional Practice 
1.2 Legislative, regulatory and organisational requirements related to Duty of Candour and the importance of being open and honest if things go wrong 
1.3 Accountability for quality of own practice and overseeing the practice of others 
1.4 The importance of recognising and adhering to the boundaries of own role and responsibilities 
1.5 How and when to seek additional support in situations beyond own role, responsibilities, level of experience and expertise or unsure as to how to proceed in a work matter
	
	
	

	2
	Develop leadership skills and ethical practice that recognises and values equity, equality and diversity 
	2.1 Use theories and frameworks to reflect on and develop own leadership skills and qualities 
2.2 Reflect on the way that own practice: 
· effectively challenges inequality 
· promotes a culture that is: fair, inclusive and anti-discriminatory, values, recognises and celebrates diversity, rights and choice 
· upholds the values and profession of the childcare sector 
2.3 Seek and use feedback from others on own leadership skills to improve practice 
2.4 Recognises and uses sensitively the power that comes from own role
	
	
	

	3
	Lead and manage effective partnership working 
	3.1 Build trust and confidence with partners recognising the roles, responsibilities, accountabilities and expertise of self and others 
3.2 Apply the principles of ‘Positive Interdependence’ to support effective partnership working 
3.3 Lead practice that promotes collaborative working  
3.4 Develop effective relationships with partners whilst maintaining clear professional boundaries 
3.5 Take action to resolve challenges that arise from working in partnership 
3.6 Adhere to agreed joint working and information sharing protocols 
3.7 Continually promote the rights and well-being of children and their families/carers using the workplace/setting with other professionals 
3.8 Develop a culture and environment that supports children and their families/carers to express what is important to them with other professionals
	
	
	

	4
	Lead and manage  information requirements for presenting, recording, reporting and storing information
	4.1 The format and purpose of reports and sharing of information and how this should be presented 
4.2 Implement policies, procedures and practice that ensures compliance with recording, reporting, storage and sharing of information in the work setting 
4.3 Ensure that own records and reports are:  
· accurate 
· dated 
· objective 
· understandable 
· legible accessible 
· reflect the views of children and their families/carers 
· respectful of children and their families/carers 
· differentiate between fact and opinion 
· presented to those who need to make decisions or take actions 
· stored, shared and retained in accordance with organisational policies, legal requirements and data protection
	
	
	

	5
	Ensure own continuing professional development meets legislative requirements, standards and the Codes of Conduct and Professional Practice
	5.1 Ensure own compliance with legislative requirements, standards and relevant Codes of Conduct and Professional Practice for continuing professional development 
5.2 Use relevant literature, research and reviews to ensure that practice is current and effective 
5.3 Evaluate and routinely review and reflect on own knowledge, understanding and skills against relevant: 
· legislative requirements 
· standards and frameworks 
· Codes of Conduct and Professional Practice 
· evidence informed practice to identify areas for improvement 
5.4 Use development opportunities to improve knowledge, understanding and skills
	
	
	




[bookmark: _Toc168401704]Section 5: Lead and manage practice which promotes the safeguarding of children

Links to unit 505 City & Guilds Level 5 Leadership and Management in Children’s Care, Play, Learning and Development: Practice
	Summary notes
	Examples of evidence
	Signature, role and date

	



	
	



	Learning outcome
	Induction standards
	This means I have the understanding and ability to:
	How I have met this standard
	Comments from the person signing to confirm the standard has been met
	Date and signatures

	1
	Lead and manage compliance with legislative, regulatory and organisational requirements for the safeguarding of children 
	1.1 Implement policies, procedures and practice that enable workers to comply with requirements for safeguarding 
1.2 Monitor compliance with requirements for safeguarding and take action where these are not being adhered to 
1.3 Manage the performance of workers to meet legislative, regulatory and organisational requirements for safeguarding
	
	
	

	2
	Develop and maintain knowledge and understanding of safeguarding of children 
	2.1 Ensure that workers understand: 
• information about signs and symptoms that may indicate that a child has been, or is in danger of being harmed or abused including radicalisation and female genital mutilation 
• information about requirements where there are concerns that a child has been, or is in danger of being harmed or abused, including whistleblowing  
· actions to take if they are concerned about the safety or well-being of families/carers 
· the role of different agencies, including advocacy, for the safeguarding of children 
• how to avoid actions and statements that could adversely affect the use of evidence in future investigations or court whilst giving priority to the protection of children 
2.2 Use Practice Reviews to develop knowledge, understanding and ways of working that promote safeguarding 
2.3 Reflect on own behaviour to ensure that it does not contribute to situations, actions or behaviour that may be harmful or abusive
	
	
	

	3
	Lead and manage practice that safeguards children from harm and abuse 
	3.1 Ensure that workers understand their responsibility to explain to children and their     families/carers their accountability to disclose any information about potential or actual    harm or abuse  
3.2 Ensure that workers are supported to work with children and others to agree procedures to follow if situations, events or behaviour occur that could lead to harm or abuse 
3.3 Ensure that workers are supported to take immediate action where they observe signs or symptoms of harm or abuse or where this has been disclosed 
3.4 Ensure that records and reports meet legislative and organisational requirements   
3.5 Follow agreed procedures to pass on reports and information about suspected or disclosed harm or abuse within confidentiality agreements 
3.6 Monitor the effectiveness of systems to safeguard children and take actions to continually improve practice 
3.7 Use supervision and support to consider the impact on workers, self and others of suspected or disclosed harm or abuse 
3.8 Access additional support for situations that are outside of own expertise, role and responsibility
	
	
	

	4
	Lead and manage practice that supports rights, choice, well-being and positive relationships to promote safeguarding  
	4.1 Support workers to understand the links between child centred practice and the safeguarding of children 
4.2 Lead the development of a culture and environment that promotes child centred practice in the safeguarding of children 
4.3 Lead the development of a culture and environment that supports positive relationships between workers and children and their families/carers 
4.4 Lead the development of a culture and environment that supports children and their families/carers to express their fears, anxieties, feelings and concerns without worry of ridicule, rejection or retribution 
4.5 Ensure that communication in the setting is conducted in a way that recognises confidentiality within the boundaries of safeguarding
	
	
	

	5
	Lead and manage practice that supports children to be kept safe 
	5.1 Lead the management of practice that challenges behaviour or actions that may lead to harm or abuse  
5.2 Lead and manage work with children to identify factors, situations and actions that may cause, or lead to harm and abuse and their rights to be kept safe 
5.3 Lead and manage work with children and/or their families/carers to identify what needs to be in place to avoid situations that may lead to harm or abuse 5.4 Lead and manage work with children and/or their families/carers that agrees fair, safe, consistent and understandable boundaries to keep them safe 
5.5 Lead the management of practice that supports children to recognise when the behaviour towards them or others is inappropriate or unacceptable
	
	
	




[bookmark: _Toc168401705]Section 6: Lead and manage health, safety and security in the workplace/setting 

Links to unit 506 City & Guilds Level 5 Leadership and Management in Children’s Care, Play, Learning and Development: Practice
	Summary notes
	Examples of evidence
	Signature, role and date

	



	
	



	Learning outcome
	Induction standards
	This means I have the understanding and ability to:
	How I have met this standard
	Comments from the person signing to confirm the standard has been met
	Date and signatures

	1
	Understand legislative and regulatory requirements for health, safety and security in the workplace/setting
	1.1 Legislative and regulatory requirements for health, safety and security in the workplace/setting 
1.2 Responsibility of self and others for health, safety and security in the workplace/setting
	
	
	

	2
	Monitor and maintain compliance with health, safety and security requirements 
	2.1 Ensure that there are systems in place to provide workers and others with updates on changes in legal and workplace/setting policies, procedures and practices for health, safety and security 
2.2 Ensure that workers and others are aware of legal and workplace/setting policies, procedures and practices required for health, safety and security in the workplace/setting 
2.3 Monitor compliance with health, safety and security requirements and take action where these are not being adhered to 
2.4 Lead work with others to identify, assess, minimise and manage potential risks and hazards in the workplace/setting environment 
2.5 Ensure that records and reports on health, safety, security and risk management are completed according to legislative and workplace/setting requirements
	
	
	

	3
	Lead and manage health and safety risk assessments for children
	3.1 Develop culture and practice that promotes the rights of children to take positive risks in play 
3.2 Ensure workers support children to assess, balance and make decisions about risks in accordance with their stage and development 
3.3 Lead and manage the development of individual care or play plans which take account of positive risk-taking choices 
3.4 Evaluate how risk benefits analysis within the workplace/setting: 
· support children to take positive risks 
· challenges risk averse attitudes 
3.5 Ensure compliance with requirements for recording and storing information related to positive risk-taking decisions
	
	
	

	4
	Manage the risks of work-related ill-health
	4.1 Assess potential risks in the workplace/setting of work-related ill-health 
4.2 Identify and implement methods that support workers to avoid work-related ill-health 
4.3 Monitor work-related ill-health within the workplace/setting including trends within the workforce 
4.4 Take action to address identified work-related ill-health
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