1
00:00:04,560 --> 00:00:08,560
Just to introduce myself. It's the strangest thing in the world to be speaking in an empty  

2
00:00:08,560 --> 00:00:13,360
room to a screen, but I know that there are some familiar names on the list. So,  

3
00:00:13,360 --> 00:00:17,280
hello to those of you who know me. For those who don't, my name is Lynn McDonnell.  

4
00:00:17,280 --> 00:00:22,240
I'm a Consultant Clinical Psychologist and I lead the Gwent Attachment Service which is  

5
00:00:22,240 --> 00:00:29,120
a psychology-led NHS service based in Gwent covering the five local authority areas  

6
00:00:29,120 --> 00:00:35,280
in Gwent and our brief is to improve outcomes for children and young people with histories of  

7
00:00:35,280 --> 00:00:37,311
disrupted attachments and developmental trauma.

8
00:00:37,311 --> 00:00:40,435
We work really closely with our colleagues across 

9
00:00:40,480 --> 00:00:46,800
Gwent in social care including in residential care, really thinking about how do we bring  

10
00:00:46,800 --> 00:00:53,440
attachment and trauma informed ideas to life in a meaningful and sustainable way in residential  

11
00:00:53,440 --> 00:00:58,800
care with all of the challenges of that context which you will be more familiar with than me. 

12
00:00:58,800 --> 00:01:03,200
But it's something that's very alive for us in our service. So I'm going to bring these  

13
00:01:03,200 --> 00:01:08,561
ideas today focusing in particular on the 
role of compassionate leadership and what  

14
00:01:08,561 --> 00:01:13,760
a crucial ingredient that is in delivering 
attachment and trauma informed residential  

15
00:01:13,760 --> 00:01:19,520
care. I'll explain kind of thinking around 
why that is as we go through the webinar  

16
00:01:19,520 --> 00:01:27,040
today. And hopefully it will fit with 
your context and your experience. 

17
00:01:27,040 --> 00:01:30,596
I will mention various resources as we go through today

18
00:01:30,596 --> 00:01:33,620
and I will compile a list of those and send 

19
00:01:33,680 --> 00:01:37,307
those out to everybody who's attending via Social Care Wales.

20
00:01:37,307 --> 00:01:39,994
So, if there's anything in particular 

21
00:01:40,000 --> 00:01:43,494
that you hear about that you'd like more information on

22
00:01:43,494 --> 00:01:45,040
or like to be signposted towards, 

23
00:01:45,040 --> 00:01:49,556
please do let us know and we can have that ongoing conversation 

24
00:01:49,556 --> 00:01:52,431
hopefully beyond today.  

25
00:01:52,480 --> 00:01:57,993
So just to give an overview of what we'll be thinking about together this afternoon

26
00:01:57,993 --> 00:02:02,993
when we say attachment and trauma informed residential care 

27
00:02:02,993 --> 00:02:07,180
first of all and the importance of leadership within that.

28
00:02:07,180 --> 00:02:11,680
Why do we even need to think about 
this? So what? What difference does it make?

29
00:02:11,680 --> 00:02:17,440
I'll then go on to think about what do we mean when 
we say this so we have a shared language around  

30
00:02:17,440 --> 00:02:25,200
these ideas and then some of the kind of key ideas 
in the literature, the evidence base around this  

31
00:02:25,200 --> 00:02:32,000
work about how you can take steps to move towards 
this. My understanding is that the group of people  

32
00:02:32,000 --> 00:02:38,640
attending today and most likely people that may 
look at this online following today will be  

33
00:02:38,640 --> 00:02:45,440
based in a really wide variety of contexts with 
different roles. And we'll be really thinking  

34
00:02:45,440 --> 00:02:50,480
about what are the things that people can do 
regardless of where they sit in the system  

35
00:02:50,480 --> 00:02:58,560
that help us move towards attachment and trauma 
informed residential care. So, I do hope that  

36
00:02:58,560 --> 00:03:03,360
everyone's got a chance to find somewhere, well I 
don't know when people might be watching this in  

37
00:03:03,360 --> 00:03:07,600
the future, but today it's a beautiful sunny day. 
So, I hope for those of you who are with us today,  

38
00:03:07,600 --> 00:03:12,960
you're able to sit in a sunny window somewhere 
and just have some time and space to think,  

39
00:03:12,960 --> 00:03:18,880
which as you'll see as we move through this, is 
a really key part of meaningful attachment to  

40
00:03:18,880 --> 00:03:26,160
trauma practice. Just some basic housekeeping 
so everyone's clear on where we're at. We'll be  

41
00:03:26,160 --> 00:03:34,000
recording me talking with you today until about 3pm
approximately. Obviously if you need to  

42
00:03:34,000 --> 00:03:42,080
switch off or go or take a break, please feel 
free to do so. A kind of self-care reminder  

43
00:03:42,080 --> 00:03:49,760
is on here mostly because we work really closely 
with colleagues in every context you can imagine,  

44
00:03:49,760 --> 00:03:53,840
sharing ideas around attachment and trauma 
informed practice. And it has yet to be the  

45
00:03:53,840 --> 00:03:58,800
case that people haven't come to us in a break 
when we're doing this face to face to say this  

46
00:03:58,800 --> 00:04:05,360
is really making me think about me, my family, 
my upbringing, my work. It's bringing stuff up  

47
00:04:05,360 --> 00:04:09,840
for me. And sometimes that's not easy stuff. You 
know, the context in which you are working in  

48
00:04:09,840 --> 00:04:15,200
residential care or supporting people working in 
residential care is an immensely challenging one.  

49
00:04:15,200 --> 00:04:21,840
So, if you're noticing this is kind of bringing 
things up for you that are tricky or challenging,  

50
00:04:21,840 --> 00:04:27,280
do what you need to do. If that's to take a breath 
and switch the sound off for a minute or to have a  

51
00:04:27,280 --> 00:04:33,360
walk or to just decide you're going to finish for 
today, all of those things are absolutely within  

52
00:04:33,360 --> 00:04:40,320
your control to do. We talked about 
timings. Just to kind of remind you all,  

53
00:04:40,320 --> 00:04:43,670
this is a collaboration with Traumatic Stress 
Wales and Social Care Wales.

54
00:04:43,670 --> 00:04:45,170
 And as I've mentioned there will be

55
00:04:45,680 --> 00:04:51,040
an email with resources and the recording will 
be made available. We've sent out an email  

56
00:04:51,040 --> 00:04:57,280
asking for any questions people wanted to 
submit. We'll have a little space at the end to 

57
00:04:57,280 --> 00:05:03,120
kind of respond to any that have kind of come up 
as clear, popular questions. But as I've mentioned,  

58
00:05:03,120 --> 00:05:10,560
please don't hesitate to pop questions in the 
chat if they are coming up for you as I'm talking.

59
00:05:10,560 --> 00:05:19,680
So before I launch in, and I will, to lots 
of kind of descriptions of what we mean by  

60
00:05:19,680 --> 00:05:24,400
attachment and trauma informed care. I just 
wanted to invite you to just take a moment  

61
00:05:24,400 --> 00:05:33,040
to kind of step out of the busy day-to-day stuff 
and just think about what is the purpose of care.  

62
00:05:33,600 --> 00:05:39,280
So, if we were in a room together now, I'd 
be asking you to just in a pair have a a kind  

63
00:05:39,280 --> 00:05:45,840
of brief conversation about this. But as we're 
not, just take a second to think about your own  

64
00:05:45,840 --> 00:05:54,960
personal and professional experience and your own 
reflection about what the key purpose of care is.  

65
00:05:54,960 --> 00:06:00,160
And when you're thinking about that, can you 
bring to mind a time when you've witnessed care  

66
00:06:00,160 --> 00:06:08,640
that you've seen has had a meaningful 
impact on the recipient of that care?

67
00:06:08,640 --> 00:06:17,040
And when you think about that incident that 
you've witnessed, what was it you noticed?

68
00:06:17,040 --> 00:06:21,040
What was spoken? What were the things that you 
would have heard if you were just overhearing  

69
00:06:21,040 --> 00:06:26,160
the things happening in that room or that 
place? What were the unspoken things? What was  

70
00:06:26,160 --> 00:06:33,040
the body language? What was written down? What was 
happening around that experience of care being  

71
00:06:33,040 --> 00:06:43,840
offered? And what would your guess be about how it 
felt to be the recipient of that care? So, if that  

72
00:06:43,840 --> 00:06:52,240
care had been offered to you, what would that have 
felt like? And also what's your best guess about  

73
00:06:52,240 --> 00:06:59,920
how it felt to be the one offering that care? What 
were the rewarding aspects of offering that care?  

74
00:06:59,920 --> 00:07:06,080
What were the costs? What would it feel like to 
be offering care in that way in a meaningfully  

75
00:07:06,080 --> 00:07:14,880
impactful way over and over and over throughout 
the day, throughout the week, throughout the year?

76
00:07:19,280 --> 00:07:27,360
What I'd invite you to do is to just hold in mind 
that memory that you've brought to mind as I go  

77
00:07:27,360 --> 00:07:35,840
through the content today and just notice how some 
of these ideas fit with that experience or don't  

78
00:07:35,840 --> 00:07:42,240
and what comes up for you. And what I would 
invite all of you to do is to take any of the  

79
00:07:42,240 --> 00:07:48,080
stuff that really stands out to you today or the 
ideas that I share with you back to your context,  

80
00:07:48,080 --> 00:07:54,480
the teams that you work in, to the staff that you 
support potentially depending on your role 

81
00:07:54,480 --> 00:07:59,360
and to just really think about what 
enables us to move closer to this type of  

82
00:07:59,360 --> 00:08:06,080
care and what gets in our way. That's 
essentially the point of all of this.

83
00:08:08,240 --> 00:08:16,080
So just to really briefly touch on the why: 
why do we need to think about attachment and  

84
00:08:16,080 --> 00:08:20,720
trauma informed residential care? You will 
know this backwards and inside out. So I'm  

85
00:08:20,720 --> 00:08:27,200
very hesitant to spend much time on this. I know 
how experienced this audience will be. But the  

86
00:08:27,200 --> 00:08:32,480
the kind of summaries in the literature are young 
people in residential care are recognised as one  

87
00:08:32,480 --> 00:08:38,560
of the most vulnerable groups in our 
society. And what we know is that children and  

88
00:08:38,560 --> 00:08:44,560
young people in residential placements compared to 
other types of placement support have been usually  

89
00:08:44,560 --> 00:08:49,920
been exposed to multiple traumatic events. 
What this gets called in the research is  

90
00:08:49,920 --> 00:08:57,200
a dose-response relationship of trauma. So as 
you will be very well aware typically children  

91
00:08:57,200 --> 00:09:02,640
who enter residential care will have had previous 
placements which have come to an end for a wide  

92
00:09:02,640 --> 00:09:09,040
variety of reasons. Or they may not have,
but present with a need that is of a level  

93
00:09:09,040 --> 00:09:14,640
that it's felt that their needs could not be met 
in their birth family or in a foster placement.  

94
00:09:14,640 --> 00:09:21,760
So they've usually accumulated multiple 
traumatising experiences, multiple ruptures  

95
00:09:21,760 --> 00:09:27,465
in significant relationships in their lives by the 
time they arrive in a residential care placement.

96
00:09:30,845 --> 00:09:37,360
and what we know about trauma. And I'll talk 
about it a little bit today. I know there's a  

97
00:09:37,360 --> 00:09:43,040
another webinar coming up as part of this series 
that talks about trauma and I can direct people  

98
00:09:43,040 --> 00:09:50,640
to resources, after today as well, if this is 
something that you want to really unpack more. But  

99
00:09:50,640 --> 00:09:58,800
as a result of trauma that children in residential 
care have endured, they are more likely to have  

100
00:09:58,800 --> 00:10:06,800
emotional, psychological, behavioural difficulties, 
complex needs that are often communicated in  

101
00:10:06,800 --> 00:10:13,440
very defensive ways. What we call in attachment 
and trauma informed practice the shield of shame. So  

102
00:10:13,440 --> 00:10:18,160
rather than saying I find people terrifying, 
I find the fact that I think you're about to  

103
00:10:18,160 --> 00:10:24,720
reject me overwhelmingly painful, which would be 
the truth that sits within that. What we're more  

104
00:10:24,720 --> 00:10:32,724
likely to face is aggression, anger, and defiance. 
Obviously, not always, but these are some of the  

105
00:10:32,724 --> 00:10:38,080
behaviours or some of the emotional 
states that we often find most challenging to  

106
00:10:38,080 --> 00:10:46,080
be alongside all day every day in a context like 
residential care. So what this requires when staff  

107
00:10:46,080 --> 00:10:52,800
are, you know, trying their best to meet need and 
trying to connect and trying to provide meaningful  

108
00:10:52,800 --> 00:11:00,880
care like the example we've thought of already 
and getting shield of shame responses, anger,  

109
00:11:00,880 --> 00:11:09,040
defiance, etc., etc. What we need is a staff 
team who can help young people to co-regulate,  

110
00:11:09,040 --> 00:11:17,840
who can see this response as a very 
wise response to trauma. You know, we use  

111
00:11:17,840 --> 00:11:24,800
those shield behaviours to keep ourselves safe and 
can start to respond to the emotional need rather  

112
00:11:24,800 --> 00:11:32,160
than the behaviour. And that is the complexity 
of this and why we're talking about the role of  

113
00:11:32,160 --> 00:11:38,400
compassionate leadership because supporting staff 
to get to that place and then stay in that place  

114
00:11:38,400 --> 00:11:45,920
often with extremely challenging circumstances 
is the work of leadership in this context. So  

115
00:11:45,920 --> 00:11:50,800
another reason we need to think about 
this it's become woven throughout our policy  

116
00:11:50,800 --> 00:11:56,400
and practice guidance here in Wales which is 
incredibly positive in my view. So, we have the  

117
00:11:56,400 --> 00:12:03,920
Trauma-Informed Wales Framework which was produced 
by TSW and ACE Hub Wales. I've put the QR code  

118
00:12:03,920 --> 00:12:09,360
there so that you can just link directly to a copy 
of this document if you don't already have it. 

119
00:12:09,360 --> 00:12:14,400
And within that document, it talks about practice 
levels, trauma informed practice. I can talk more  

120
00:12:14,400 --> 00:12:22,240
about that at the end if people would like. We 
also in Wales have the Nest/Nyth framework

121
00:12:22,240 --> 00:12:26,720
and this is a framework for developing and 
delivering services for children and young  

122
00:12:26,720 --> 00:12:33,840
people across Wales. When they asked young 
people as part of developing this framework to  

123
00:12:33,840 --> 00:12:40,720
describe how support should feel, they came up 
with these terms which became Nest,  

124
00:12:40,720 --> 00:12:46,400
nurturing, empowering, safe and trusted which 
feels like it maps beautifully onto the things  

125
00:12:46,400 --> 00:12:54,320
that are most important in residential care. This is a quote from the nest/nyth framework  

126
00:12:54,320 --> 00:13:01,840
that I just pulled out because it really speaks to 
what is most potentially therapeutic, profoundly  

127
00:13:01,840 --> 00:13:09,600
therapeutic in the residential care 
context. So what they talk about is elevating  

128
00:13:09,600 --> 00:13:17,280
the value and power of everyday magic. And 
by everyday magic, they mean the availability  

129
00:13:17,280 --> 00:13:24,240
of trusted adults, the day-to-day experiences 
of safe and positive and more positive than we've  

130
00:13:24,240 --> 00:13:32,000
had before relational experiences. That 
can be with all of the people, children,  

131
00:13:32,000 --> 00:13:36,960
young people encounter in their day-to-day life, 
including their residential care workers if this  

132
00:13:36,960 --> 00:13:42,640
is their context. Really emphasising the 
importance of those relationships and the  

133
00:13:42,640 --> 00:13:48,800
quality of those relationships and using that 
relationship as the developmental rocket fuel  

134
00:13:48,800 --> 00:13:55,520
for that child. So this is the underpinning to 
so much of what we'll be talking about today.  

135
00:13:56,720 --> 00:14:03,600
So in thinking then about what defines 
an attachment informed relationship  

136
00:14:03,600 --> 00:14:11,600
we draw a lot and I would really encourage you 
to explore the website for Circle of Security. So  

137
00:14:11,600 --> 00:14:20,000
this is an attachment informed therapeutic model 
that's been developed in the US and there's 

138
00:14:20,000 --> 00:14:26,000
a parenting group programme, there's a classroom 
group programme but the kind of core ideas so  

139
00:14:26,000 --> 00:14:31,680
this circle that you see in front of you on the 
screen is the work Circle of Security have done to  

140
00:14:31,680 --> 00:14:40,880
distil decades, genuinely, of attachment research 
and literature down to its absolute essence. So  

141
00:14:40,880 --> 00:14:46,880
we'll just use this as you know they do it so 
much more articulately than I could ever  

142
00:14:46,880 --> 00:14:52,720
do, use this to summarise what do we mean when we 
say attachment informed because it's a term that  

143
00:14:52,720 --> 00:15:00,960
gets used a lot and it's sometimes 

144
00:15:00,960 --> 00:15:07,200
used in ways that actually don't reflect the 
attachment literature. So when we talk about  

145
00:15:07,200 --> 00:15:16,400
attachment informed, what we mean is our universal 
human need to have a safe adult represented in  

146
00:15:16,400 --> 00:15:23,040
Circle of Security language by hands, hands on the 
circle. And that safe adult has the role of being  

147
00:15:23,040 --> 00:15:30,240
a secure base to launch us out into the world to 
explore and to be a safe haven to welcome us back  

148
00:15:30,240 --> 00:15:36,480
when we need comfort and protection and have our 
feelings organised for us. I'm going to play  

149
00:15:36,480 --> 00:15:43,040
a clip of this now because it will articulate 
it more clearly than me. But as we talk today,  

150
00:15:43,040 --> 00:15:47,520
what I want to really kind of support you to think 
about is to think about, you may have seen this  

151
00:15:47,520 --> 00:15:54,880
before, to think about the circle, the whole 
attachment dance as it gets called, as something  

152
00:15:54,880 --> 00:16:02,240
that will be happening for leaders in residential 
care. So if we have a context where residential  

153
00:16:02,240 --> 00:16:10,640
care is being provided, the leaders in that system 
are the hands on the circle. These are lifetime  

154
00:16:10,640 --> 00:16:17,680
needs. They don't disappear when we get a little 
bit older and become a professional working in a  

155
00:16:17,680 --> 00:16:22,880
job. We all need these things on a day-to-day 
basis. The way we express and have those needs  

156
00:16:22,880 --> 00:16:33,440
met changes, nothing else. So I'm going to 
sincerely hope that this clip plays with sound.

157
00:16:33,440 --> 00:16:38,000
Parents, we all wonder if we're 
getting it right. We want to know  

158
00:16:38,000 --> 00:16:44,240
we're meeting our children's needs, helping 
them grow, and giving them all that we can.

159
00:16:46,000 --> 00:16:51,760
We try to combine our own experience of being 
parented with the advice of others and our  

160
00:16:51,760 --> 00:17:01,040
own instincts and beliefs about what is best. And 
still we so often worry that we're not succeeding.

161
00:17:01,040 --> 00:17:05,920
In a world that is always offering the 
next best parenting solution, the Circle  

162
00:17:05,920 --> 00:17:12,800
of Security is based on decades of attachment 
research. Unlike many behavioural perspectives,  

163
00:17:12,800 --> 00:17:18,160
it offers relationship tools to provide a new 
way of understanding your children's needs,  

164
00:17:18,160 --> 00:17:25,200
creating lasting security for them and more 
satisfaction for you. The circle graphic has  

165
00:17:25,200 --> 00:17:30,080
been created to help you know what to look 
for so you can read your children's behaviour  

166
00:17:30,080 --> 00:17:35,520
to guide you in meeting their needs. It's 
really not complicated. People of all ages  

167
00:17:35,520 --> 00:17:43,680
have attachment needs. These needs can be divided 
in three ways. Let's look at this child. First,  

168
00:17:43,680 --> 00:17:50,560
he needs to know the freedom and confidence 
to go out and explore his world. Second, he  

169
00:17:50,560 --> 00:17:58,480
needs to feel assured that whenever he's ready, he 
can come back for comfort and protection. Third,  

170
00:17:58,480 --> 00:18:06,320
he needs his caregiver to be in charge in a kind 
way. Three basic needs that can be thought of as  

171
00:18:07,120 --> 00:18:14,320
going out on the circle, coming in on the circle, 
and hands on the circle. Let's have a look in more  

172
00:18:14,320 --> 00:18:21,360
detail. Feeling safe and supported, our children 
want to discover their world. When going out, they  

173
00:18:21,360 --> 00:18:26,320
need to know that their exploration is encouraged, 
that we're right there watching over them,  

174
00:18:26,320 --> 00:18:31,680
delighting in them, offering help when needed, 
and ready to enjoy their new adventures with them.  

175
00:18:32,240 --> 00:18:38,240
And when they're coming in, they need us to 
refill their emotional cup. This means organising  

176
00:18:38,240 --> 00:18:43,280
their emotions and letting them know we are 
delighted to welcome them back, protect, comfort,  

177
00:18:43,280 --> 00:18:50,240
and understand them. The key for us as parents 
is to remain strong and kind while knowing when  

178
00:18:50,240 --> 00:18:55,840
to encourage their going out into the world and 
how to be available to welcome them back to us.  

179
00:18:56,720 --> 00:19:01,360
It's crucial that we learn to identify 
our children's needs like this because  

180
00:19:01,360 --> 00:19:08,400
misreading them or worse missing them altogether 
can cause pain and frustration. We all know how  

181
00:19:08,400 --> 00:19:14,800
uncomfortable it can be to be held too close when 
we want to be out exploring or kept at a distance  

182
00:19:14,800 --> 00:19:21,200
when we need emotional support or simply to 
be without someone who is bigger, stronger,  

183
00:19:21,200 --> 00:19:27,120
wiser, and kind who we can trust to understand 
what we need when we're feeling lost, confused,  

184
00:19:27,120 --> 00:19:34,160
or out of control. When a child misbehaves, the 
cause is often rooted in how safe and secure  

185
00:19:34,160 --> 00:19:39,920
they're feeling. So, it's not surprising that 
they behave well when a parent learns to tune into  

186
00:19:39,920 --> 00:19:46,320
their child's needs on the circle in this way. And 
because our needs on the circle never disappear,  

187
00:19:46,320 --> 00:19:50,960
learning to read cues can help you better 
understand and meet the needs of people of all  

188
00:19:50,960 --> 00:19:58,400
ages, including your own. So, that's all there 
is to it. Just know that at any given moment,  

189
00:19:58,400 --> 00:20:05,360
your child is somewhere on the circle asking you 
to meet a need. Support my going out. Welcome my  

190
00:20:05,360 --> 00:20:11,040
coming in. Be the hands that keep me safe by 
staying in charge and committed to helping me  

191
00:20:11,040 --> 00:20:18,560
feel connected. And please remember this. There's 
no such thing as perfect parenting. At Circle of  

192
00:20:18,560 --> 00:20:25,600
Security, we've come to realise that good enough 
is well good enough. All of us are going to miss  

193
00:20:25,600 --> 00:20:31,440
needs on the circle time and again. Welcome to 
the club. But if we meet our children's needs  

194
00:20:31,440 --> 00:20:41,360
enough of the time, the results will be happier, 
healthier, more secure children and parents too.

195
00:20:41,360 --> 00:20:50,400
Okay. So the really key ideas within that,
just to draw your attention back to that graphic  

196
00:20:50,400 --> 00:20:58,240
if we're thinking about this in the context of 
residential care. Every young person that comes to  

197
00:20:58,240 --> 00:21:04,960
live in a residential home will continue to have 
all of these attachment needs being inept every  

198
00:21:04,960 --> 00:21:09,920
day. They may well also, and we'll go on to talk 
about this when we think about trauma informed  

199
00:21:09,920 --> 00:21:17,520
organisations, have experiences of the hands that 
have been there for them in their past. That means  

200
00:21:17,520 --> 00:21:21,840
they don't know whether it's safe to explore the 
world. Maybe their learning has been the world is  

201
00:21:21,840 --> 00:21:28,800
dangerous. It's not safe to explore and want 
to stay very very close to the adults rather than  

202
00:21:28,800 --> 00:21:34,160
feeling comfortable to spend some time playing 
with other children or go to school or whatever  

203
00:21:34,160 --> 00:21:40,560
it might be. Often the world has closed itself 
off to them. They might not be in any active  

204
00:21:40,560 --> 00:21:46,800
education offer or they might not be able to 
participate in community life because of previous  

205
00:21:46,800 --> 00:21:52,880
behaviours. They will also have learned about 
what happens when they come back in. You know,  

206
00:21:52,880 --> 00:21:58,560
have they learned that adults are there available 
ready to protect and comfort and delight and  

207
00:21:58,560 --> 00:22:04,400
organise their feelings? Or have they learned that 
people have been to use kind of other language  

208
00:22:04,400 --> 00:22:12,480
from Circle of Security mean, weak or gone. 
So it really is important to hold in mind that  

209
00:22:12,480 --> 00:22:19,440
we are trying to offer healthy experiences 
of good relationships to children when we  

210
00:22:19,440 --> 00:22:25,760
offer residential care. We want them to experience 
being on the circle, having hands there, holding  

211
00:22:25,760 --> 00:22:34,560
them on the circle in ways that are sensitive and 
responsive. The idea is just at the bottom of  

212
00:22:34,560 --> 00:22:40,160
that little infographic there, the kind of guiding 
principles, always be bigger, stronger, wiser,  

213
00:22:40,160 --> 00:22:46,960
and kind. Whenever possible, follow the child's 
need. Whenever necessary, take charge. This is  

214
00:22:46,960 --> 00:22:54,800
one of the most complex things to try to enact 
for any home, frankly, any parent or parents  

215
00:22:54,800 --> 00:23:01,440
working together. But when it's a team, when 
there aren't just one set of hands here,  

216
00:23:01,440 --> 00:23:11,280
but maybe 20 or more, then what we need 
to think about is how do we work really closely  

217
00:23:11,280 --> 00:23:16,800
together to be bigger, stronger, wiser, and kind. 
So that means we are big enough and strong enough  

218
00:23:16,800 --> 00:23:22,320
to keep you safe and look after you. That means 
if you do something that's dangerous to yourself  

219
00:23:22,320 --> 00:23:27,760
or other people, we will stop you. We will have 
boundaries and limits. Those things do not get  

220
00:23:27,760 --> 00:23:32,560
thrown out the window in attachment informed care. 
I would say that's probably one of the most common  

221
00:23:32,560 --> 00:23:41,200
misconceptions that attachment informed practice is 
the feelings, the soft woolly stuff and it  

222
00:23:41,200 --> 00:23:48,640
means that we don't have things like boundaries, 
limits, consequences. Absolutely not true. So  

223
00:23:48,640 --> 00:23:55,600
even more so in the context of experiences of 
trauma, children need predictability and strong  

224
00:23:55,600 --> 00:24:01,840
caregivers, emotionally strong caregivers,  
to keep them safe. They need to know that people  

225
00:24:01,840 --> 00:24:08,640
are big enough and strong enough to take charge 
when needed. And that is complicated enough  

226
00:24:08,640 --> 00:24:14,240
to find that balance for a particular child 
when it's one pair of hands. When it's many,  

227
00:24:14,240 --> 00:24:19,840
then how do we communicate about the needs of this 
child? How do we communicate about our plan to  

228
00:24:19,840 --> 00:24:28,720
manage risk? How do we communicate about the way 
that we do, you know, extending opportunities  

229
00:24:28,720 --> 00:24:35,520
for independence in our home? How do we do that 
in a way that's thoughtful and wise and planned?  

230
00:24:35,520 --> 00:24:44,400
And all of these processes of course are reliant 
on clear, compassionate leadership. We'll go on to  

231
00:24:44,400 --> 00:24:52,160
talk more about that later, but you know, in any 
family home, if there's one parent or two parents,  

232
00:24:52,160 --> 00:24:57,440
you know, or stepparents involved, you know, any 
of you will have your own experiences about the  

233
00:24:57,440 --> 00:25:03,200
complexity of doing this on a kind of single 
family level. But when we're doing this for  

234
00:25:03,200 --> 00:25:10,080
multiple children with multiple caregivers, it's 
even more complex. So, one of the key messages  

235
00:25:10,080 --> 00:25:17,200
I would say from today is we're trying to do 
this thing. We're trying to offer parenting,  

236
00:25:17,200 --> 00:25:23,040
caregiving experiences to children who may have 
had many, many unhealthy learning experiences  

237
00:25:23,040 --> 00:25:28,560
about what it's like to be in relationship with 
people that look after you. And that really  

238
00:25:28,560 --> 00:25:35,600
does need space to think and clarity of role 
and coordination between everybody. So those  

239
00:25:35,600 --> 00:25:43,600
systems and processes need to be absolutely 
solid and we'll come back to that, as I said.

240
00:25:43,600 --> 00:25:48,880
This is a graphic from the Circle of Security 
classroom programme and they developed it to reflect  

241
00:25:48,880 --> 00:25:57,120
the reality of teachers and early childhood 
providers and it really does resonate, thinking  

242
00:25:57,120 --> 00:26:06,640
about residential care both for the care staff 
holding multiple children in mind.  

243
00:26:06,640 --> 00:26:10,320
I know that there are some solo occupancy 
placements, but the majority of homes will  

244
00:26:10,320 --> 00:26:16,080
have more than one child or children 
who've come in recently or children who've been  

245
00:26:16,080 --> 00:26:21,920
there for longer, all of them needing different 
things on the circle at different points in time.  

246
00:26:21,920 --> 00:26:29,120
So there's huge challenge in that. Also for 
people in a leadership position, whether it's as a  

247
00:26:29,120 --> 00:26:37,920
home manager or a strategic manager, this exact 
process is mirrored and echoed. So each of those  

248
00:26:37,920 --> 00:26:45,520
children in the circle can also represent staff 
trying to go and do their jobs as best they can  

249
00:26:45,520 --> 00:26:50,560
or sometimes not. Sometimes feeling high levels 
of burnout or vicarious trauma or stuckness or  

250
00:26:50,560 --> 00:26:57,360
whatever it might be and really struggling but 
needing different things at different times from  

251
00:26:57,360 --> 00:27:04,560
you as the hands on the circle in a leadership 
role. And we kind of had high hopes that we'd  

252
00:27:04,560 --> 00:27:09,760
have some sort of magical answer for how to 
be a hands on multiple circles. And of course  

253
00:27:09,760 --> 00:27:14,960
the answer is it's not possible to get it right 
for everybody all of the time. But the beautiful  

254
00:27:14,960 --> 00:27:20,320
answer from all of the research around this is we 
don't need to get it perfectly right for everybody  

255
00:27:20,320 --> 00:27:26,240
all of the time. We just need to get it right 
enough of the time. As it said in that video,  

256
00:27:26,240 --> 00:27:31,920
we need to be trying to get it right enough of 
the time that people can develop a sense of trust  

257
00:27:31,920 --> 00:27:36,400
that you may not answer my email straight 
away when I email you about this problem,  

258
00:27:36,400 --> 00:27:42,080
but you will get back to me and we may not be 
able to kind of talk about it here and now,  

259
00:27:42,080 --> 00:27:46,400
but I know that the next time we have a meeting 
in, you'll remember that this is something that's  

260
00:27:46,400 --> 00:27:52,320
been an issue for me and you'll bring it up. So 
it doesn't have to be total availability for all  

261
00:27:52,320 --> 00:27:58,400
people at all times. That is a route to burnout 
and not helpful to model as a leader either.  

262
00:27:58,400 --> 00:28:03,920
But it is thinking how do we hold people in mind 
even when we're busy doing something else and  

263
00:28:03,920 --> 00:28:11,760
modeling that for staff because that is what staff 
are going to need to do on a daily basis too.

264
00:28:11,760 --> 00:28:17,520
Just to kind of thinking about what defines 
an attachment informed organisation. So these  

265
00:28:17,520 --> 00:28:23,120
are the ideas around what do we mean when we say 
attachment? What does an organisation that's being  

266
00:28:23,120 --> 00:28:29,360
informed by those ideas do look like? 
How are they noticeably different from an  

267
00:28:29,360 --> 00:28:35,600
organisation that's not attachment informed? 
And the key idea here is really kind of  

268
00:28:35,600 --> 00:28:44,160
articulated well by Bruce Perry who's one of 
the key names in the literature  

269
00:28:44,160 --> 00:28:50,560
around the impact of trauma and healing from 
trauma. But he's describing here how in  

270
00:28:50,560 --> 00:28:58,560
attachment and informed systems relationships matter. 
The currency for systemic change is trust. Not  

271
00:28:58,560 --> 00:29:06,320
driving through change programmes or reward 
systems or monitoring or inspectorate visits.  

272
00:29:06,320 --> 00:29:13,200
It's trust and it's from forming healthy working 
relationships. As Bruce, I like to say I'm on first

273
00:29:13,200 --> 00:29:19,600
name terms with Bruce Perry, as Bruce says people 
not programmes change people. And what this means  

274
00:29:19,600 --> 00:29:27,200
is if we really want to offer the young people 
in our care a genuinely positive and healing  

275
00:29:27,200 --> 00:29:34,080
experiences of what relationships look like, we 
have to be living and breathing that, morning,  

276
00:29:34,080 --> 00:29:40,640
noon, and night. Not just in relation to each of 
those young people, but in relation to each other.  

277
00:29:40,640 --> 00:29:48,400
Donald Winnicott who was one of the very early 
writers around attachment ideas, he was a paediatrician and  

278
00:29:48,400 --> 00:29:52,880
a psychotherapist but he said don't worry if 
your children aren't listening to you they  

279
00:29:52,880 --> 00:30:02,000
are looking at you all the time and this is very 
true in a kind of residential care context where  

280
00:30:02,000 --> 00:30:09,920
we might not realise but by offering support 
to a colleague or to another child a young  

281
00:30:09,920 --> 00:30:14,400
person is paying quite close attention. They're 
learning what happens in this place when you  

282
00:30:14,400 --> 00:30:19,920
express need in that way. What happens in this 
place if you're vulnerable? What happens in this  

283
00:30:19,920 --> 00:30:26,320
place if you break the rules? And they're learning 
from us all of the time from how we are being in  

284
00:30:26,320 --> 00:30:34,160
relationship with each other at the professional 
staff level as well as in offering care to them.  

285
00:30:34,160 --> 00:30:40,400
And this little infographic here just in the 
bottom right of the screen, organisational culture  

286
00:30:40,400 --> 00:30:47,840
eats strategy for breakfast, lunch, and dinner. 
So, you might well have written down somewhere in  

287
00:30:47,840 --> 00:30:53,840
the organisational policies for your context, we 
will be an attachment informed organisation or a  

288
00:30:53,840 --> 00:31:03,760
trauma informed organisation. If somebody coming 
to do some gardening in your setting wouldn't  

289
00:31:03,760 --> 00:31:09,920
leave thinking, "Oh, yeah. I can see that the 
people here feel safe, get on with each other,  

290
00:31:09,920 --> 00:31:14,880
resolve difficulties when they come up, 
really value each other, they're curious about  

291
00:31:14,880 --> 00:31:21,760
each other, they respect each other." If that 
wouldn't be obvious to a stranger coming in,  

292
00:31:21,760 --> 00:31:29,440
then it's very unlikely that the stuff that's 
written down in policy, in strategy documents  

293
00:31:29,440 --> 00:31:37,600
will have an impact on the staff and young people 
in that residential home. So really key to think  

294
00:31:37,600 --> 00:31:44,800
how do we embody it rather than just 
talk about it. And the other little picture of two  

295
00:31:44,800 --> 00:31:49,680
people sitting at a table talking means talking 
about it and thinking and having space to think,  

296
00:31:49,680 --> 00:31:56,880
space to make sense is what we would want young 
people coming into our care to experience. I am  

297
00:31:56,880 --> 00:32:04,560
here. I am available to you. Not 100% of the time, 
but when we are together, I'm going to attune to  

298
00:32:04,560 --> 00:32:13,120
your needs and the overall experience we want to 
be. I get you and I've got you. I can understand  

299
00:32:13,120 --> 00:32:19,200
what's happening for you. It doesn't terrify me. 
It doesn't overwhelm me. It might concern me, but  

300
00:32:19,200 --> 00:32:25,760
I get you. I can make complete sense of why you 
would be in this position right now. No wonder. We  

301
00:32:25,760 --> 00:32:30,480
use that phrase all of the time in the attachment 
service. We are striving to get to a position of  

302
00:32:30,480 --> 00:32:39,120
no wonder. And I've got you. I am big enough and 
strong enough to keep you safe. No matter what you  

303
00:32:39,120 --> 00:32:45,200
throw at this relationship, I will have time and 
space in my support relationships to make sense  

304
00:32:45,200 --> 00:32:50,400
of why you might be doing that and to think about 
how to keep going, keep going in our relationship  

305
00:32:50,400 --> 00:32:58,400
to help you find other ways of managing these 
big feelings. So, I get you and I've got you.

306
00:32:58,400 --> 00:33:03,440
I want to move on now to thinking about what 
defines a trauma informed organisation because  

307
00:33:03,440 --> 00:33:11,200
I'm conscious of time and I can go on but I'm just 
really aware that I've tried to present in a very  

308
00:33:11,200 --> 00:33:18,720
small number of slides what attachment informed 
practice, attachment informed organisations means.  

309
00:33:18,720 --> 00:33:26,480
I genuinely can and often do spend 
two days exploring that theme with teams  

310
00:33:26,480 --> 00:33:33,920
and senior leaders. So if it's something that 
you feel like you would like more information on,  

311
00:33:33,920 --> 00:33:42,880
I'll be providing resources to Viv and Katie 
after today. I've also recorded a previous  

312
00:33:42,880 --> 00:33:50,080
webinar for the Nest / Nyth framework on the vital 
importance of trusted adults which goes into more  

313
00:33:50,080 --> 00:33:57,920
detail about that theme and that is available on 
the Nest / Nyth website. So if that's something  

314
00:33:57,920 --> 00:34:02,320
that you would be interested in or you think 
staff in your setting might be interested in  

315
00:34:02,320 --> 00:34:06,240
please do have a look and I'll 
send through other resources as well.  

316
00:34:07,040 --> 00:34:12,880
But moving on then to what defines a trauma 
informed organisation. Sorry, I've just had a pop  

317
00:34:12,880 --> 00:34:18,640
up in my screen and I don't know if it's appearing 
for everyone, but I'm just getting rid of it.   

318
00:34:18,640 --> 00:34:25,680
So what do we mean when we say trauma? So I really 
like this quote, and I do apologise. It seems to  

319
00:34:25,680 --> 00:34:32,720
suddenly cut off in present mode in a way that 
it didn't in the writing, the Canva

320
00:34:32,720 --> 00:34:37,680
but there's a quote that gets used a lot 
about trauma. Trauma shatters your most basic  

321
00:34:37,680 --> 00:34:45,760
assumptions about yourself and your world. So 
rather than having a script about self, other  

322
00:34:45,760 --> 00:34:53,360
and the world like "Life is good", "I'm safe", "People 
are kind", "I can trust others", "The future is likely  

323
00:34:53,360 --> 00:35:00,960
to be good", it's replaced with feelings like "The world 
is dangerous", "I can't win", "I can't trust other  

324
00:35:00,960 --> 00:35:10,560
people", "I'm bad", "I'm unlovable". People, you 
know, just thinking about very often what children  

325
00:35:10,560 --> 00:35:16,640
and young people in residential care are likely 
to have learned in their traumatising experiences  

326
00:35:16,640 --> 00:35:26,400
about themselves might be "I'm disgusting" 
because they've experienced other people's  

327
00:35:26,400 --> 00:35:34,160
rejection or abuse or abandonment as it must be 
because I'm disgusting or unlovable. "I am bad."  

328
00:35:34,160 --> 00:35:38,160
It's a shame-laden assumption because otherwise 
why wouldn't people have wanted  

329
00:35:38,160 --> 00:35:43,200
to keep me safe? It must be because there is 
something wrong with me. The learning they're  

330
00:35:43,200 --> 00:35:51,360
likely to have done about others is other people 
are dangerous. Other people aren't big enough and  

331
00:35:51,360 --> 00:35:55,680
strong enough to keep me safe. They might have 
loved me but they weren't able to protect me from  

332
00:35:55,680 --> 00:36:01,840
the dangerous things in the world. Other people 
disappear. Other people say they're going to be  

333
00:36:01,840 --> 00:36:07,840
there for you and then they end up disappearing as 
well, or tell you they're kicking you  

334
00:36:07,840 --> 00:36:15,040
out. So lots and lots of learning about ourselves,
self, others and the world which in psychology we  

335
00:36:15,040 --> 00:36:21,520
call the internal working model. All that means is 
it's the script we carry with us into the world.  

336
00:36:21,520 --> 00:36:29,120
And a traumatising experience if we're thinking 
about it as developmental trauma, so trauma  

337
00:36:29,120 --> 00:36:38,240
that happens in our early years, childhood years, 
typically in relationship with people who were  

338
00:36:38,240 --> 00:36:47,840
supposed to keep us safe. Not always, but very 
often and it's created our world view,  

339
00:36:47,840 --> 00:36:55,280
our sense of ourselves, others and the world in 
a way that is profoundly adaptive. So, if I'm  

340
00:36:55,280 --> 00:37:02,880
in a context where other people are dangerous and 
let me down, then carrying that knowledge with me  

341
00:37:02,880 --> 00:37:07,920
and acting in a self-protected way with all new 
people because they're probably going to be the same,  

342
00:37:07,920 --> 00:37:14,880
right, is an extraordinarily wise thing to do. 
It's probably going to help me survive. When  

343
00:37:14,880 --> 00:37:23,760
it becomes difficult is when we feel, at least as 
professionals in the system around children, that  

344
00:37:23,760 --> 00:37:27,440
they are no longer in a place where people are 
dangerous. We're going to let them down. Although  

345
00:37:27,440 --> 00:37:36,480
I think we do have to hold a strong element of 
humility and caution about what we are capable  

346
00:37:36,480 --> 00:37:42,080
of guaranteeing for young people. Because very 
often by the time children reach residential care,  

347
00:37:42,080 --> 00:37:48,000
they've learned that professionals have tried 
and failed to keep things safe and consistent.  

348
00:37:48,000 --> 00:37:54,000
They've not been big enough or strong enough 
despite the very best will and intentions.  

349
00:37:54,000 --> 00:38:01,920
So it's so important in this work to not 
gaslight kids, not to say it's all fine now,  

350
00:38:01,920 --> 00:38:07,680
this is going to be okay because we know 
the reality of staff turnover, funding,  

351
00:38:07,680 --> 00:38:14,400
different decisions that get made that sometimes 
we can't make those guarantees. So it's not always  

352
00:38:14,400 --> 00:38:19,200
finished with the trauma. Very often when we're 
caring for children, they are still very much  

353
00:38:19,200 --> 00:38:23,760
in the trauma. The experiences of being in a 
residential care placement rather than their  

354
00:38:23,760 --> 00:38:32,240
own family is an ongoing trauma. But what 
becomes unhelpful about the really adaptive,  

355
00:38:32,240 --> 00:38:39,520
really wise coping responses is when children are 
no longer in a traumatising, dangerous situation  

356
00:38:39,520 --> 00:38:43,840
but hold on to those coping strategies. Hold 
on to the strategies of keeping people at arms  

357
00:38:43,840 --> 00:38:51,520
length, of using shields of shame behaviours as we call them of lying, blaming,  

358
00:38:51,520 --> 00:38:57,840
minimising, raging, to hold people at arms length, 
to drive them away because if people got close  

359
00:38:57,840 --> 00:39:06,720
enough to see the real me, they disappear. So, 
you know, really clever, well-designed strategies,  

360
00:39:06,720 --> 00:39:16,160
not conscious often, mostly unconscious, but very 
good strategies to protect themselves,

361
00:39:16,160 --> 00:39:21,360
become maladaptive because they've helped to 
survive, but they certainly don't help us thrive.  

362
00:39:21,360 --> 00:39:29,920
We need to find ways to experience relationships 
as places of safety in order to have different  

363
00:39:29,920 --> 00:39:37,040
relationship experiences to help us build a more 
positive worldview, a more positive script. One  

364
00:39:37,040 --> 00:39:46,640
of the really common misunderstandings I would 
say and this used to be in the literature which  

365
00:39:46,640 --> 00:39:51,360
is where I think the the myth persists but there 
used to be an idea that if people have experienced  

366
00:39:51,360 --> 00:39:57,040
early trauma and it's not been possible to do 
something about it you know in the first 3 years  

367
00:39:57,040 --> 00:40:04,400
or before they start school the damage is done and 
it can't be changed. This is wholly untrue. So  

368
00:40:04,400 --> 00:40:10,240
just as the kind of Circle of Security video that 
we watched talks about this is the universal human  

369
00:40:10,240 --> 00:40:17,280
condition, this is a lifelong need, our development of 
our script, our internal working model of self,

370
00:40:17,280 --> 00:40:24,960
others and the world is constantly being revised 
with every encounter we have. So every significant  

371
00:40:24,960 --> 00:40:33,280
relationship we have adds to it. So what we 
can't take away very often and we use this idea  

372
00:40:33,280 --> 00:40:39,680
so often and it really does help to think about 
the process of change. It's like when children  

373
00:40:39,680 --> 00:40:45,040
come into the care system very often it's like 
those old-fashioned weighing scales, you know,  

374
00:40:45,040 --> 00:40:51,680
being the scales of justice, and it's like they've 
got really heavy boulders on the side of "I'm bad,  

375
00:40:51,680 --> 00:40:58,240
other people are bad, the world's rubbish". And 
it feels like, what can we do? What can we  

376
00:40:58,240 --> 00:41:05,760
do to tip the scales? And I think that idea of 
it can just be too hard, change can't  

377
00:41:05,760 --> 00:41:12,160
happen, came from the scale of that challenge. But 
what we know from attachment and trauma informed  

378
00:41:12,160 --> 00:41:18,880
practice is every experience of a positive, healthy 
relational interaction is a grain of sand on this  

379
00:41:18,880 --> 00:41:24,320
side of the scales. So I don't know if you 
can see me on the screen as I'm doing this. I just  

380
00:41:24,320 --> 00:41:28,240
find myself doing the actions without 
realising that people might not be able to see me.  

381
00:41:28,240 --> 00:41:34,000
But it's why so often the process of change 
when children have experienced complex trauma is  

382
00:41:34,000 --> 00:41:40,560
slow. But every time somebody says, "I know you 
don't want me to get you up. I know mornings are  

383
00:41:40,560 --> 00:41:46,000
really hard for you, but I need you to know that 
I'm going to help you get to school. I'm going  

384
00:41:46,000 --> 00:41:51,920
to help you do it because I think you're going to 
do so much good stuff there. And I'll be at your  

385
00:41:51,920 --> 00:41:56,080
door. I'll pop a cup of tea here outside your 
door. I'm going to keep knocking at the door.  

386
00:41:56,080 --> 00:42:02,160
You're going to hate me doing it, but I'm going to 
do it. And then we'll be up and out." And offering  

387
00:42:02,160 --> 00:42:07,600
that with compassion, but also strength. So the 
bigger, stronger, wiser, kind is a grain of sand  

388
00:42:07,600 --> 00:42:13,040
on the other side of the scales. And what we want 
is for that gradually, gradually, gradually to tip  

389
00:42:13,040 --> 00:42:20,960
the scales. We might not be around when the 
scales tips. And that's one of the really painful  

390
00:42:20,960 --> 00:42:27,440
things I would say about providing residential 
care is that very often children move for reasons  

391
00:42:27,440 --> 00:42:33,120
beyond our control or they leave because they 
reach an age where they can make that decision  

392
00:42:33,120 --> 00:42:40,320
for themselves. And we can still see so many 
of the kind of things they're having to carry  

393
00:42:40,320 --> 00:42:45,840
with them as a result of their early trauma. 
But what we have to trust is that we've added  

394
00:42:45,840 --> 00:42:51,760
weight to this side of the scales through positive 
relational interaction. And what we'll go on to  

395
00:42:51,760 --> 00:42:58,400
talk about is the absolute fundamental importance 
of compassionate leadership to support that type  

396
00:42:58,400 --> 00:43:03,680
of interaction, to recruit the sorts of people 
who can do that, who believe in that, who are  

397
00:43:03,680 --> 00:43:10,000
passionate about offering that and then to support 
them with organisational structures so that they  

398
00:43:10,000 --> 00:43:18,160
can continue to do that day in and day out without 
burning out or developing secondary trauma, or  

399
00:43:18,160 --> 00:43:25,200
deciding that it's just taken too much of a toll 
on their personal life or whatever it might be.  

400
00:43:25,200 --> 00:43:30,560
So, I don't know if people are familiar with this 
idea of upstairs downstairs, upstairs brain, downstairs  

401
00:43:30,560 --> 00:43:36,880
brain, it's from Dan Siegel. I'll put the reference 
in the list later as well. But just thinking  

402
00:43:36,880 --> 00:43:43,520
about trauma and its impact on developing brains. 
So if you imagine that my hand and again I'm  

403
00:43:43,520 --> 00:43:50,320
hoping that you can see me on the screen. My hand 
is a brain. Your brain. You can do this along with  

404
00:43:50,320 --> 00:43:55,680
me if you like. So, if you put your thumb into 
your palm and then wrap your fingers across the  

405
00:43:55,680 --> 00:44:03,520
top. This is a kind of neat little analogy for a 
human brain. So, the wrist is our brain stem. So,  

406
00:44:03,520 --> 00:44:08,400
it's the stuff that kind of keeps us breathing, 
keeps all of our nervous systems  

407
00:44:08,400 --> 00:44:16,560
in check. Our thumb pressed in here to the palm of 
our hand is our limbic brain. So it's the seat of  

408
00:44:16,560 --> 00:44:23,680
emotion and also our threat response, fight, flee, 
freeze. And then our fingers wrapped down over the  

409
00:44:23,680 --> 00:44:32,560
top of that is our cortex. So our most recently 
evolved, developed brain, our very human brain.  

410
00:44:32,560 --> 00:44:41,360
All mammals have a limbic brain, but the thinking, 
language, planning, inhibition, all of our really  

411
00:44:41,360 --> 00:44:51,840
human traits, learning, all in there in our 
cortex. And when we are in an integrated state,  

412
00:44:51,840 --> 00:44:58,160
our upstairs brain, our fingers, our cortex, 
and our downstairs brain, our limbic region are  

413
00:44:58,160 --> 00:45:05,600
working beautifully together. They're connected. 
Our downstairs brain is giving us important  

414
00:45:05,600 --> 00:45:11,840
information. I'm feeling afraid. Something doesn't 
feel right to me. My gut's saying, "This is not  

415
00:45:11,840 --> 00:45:19,040
okay. This person is not safe." And our upstairs 
brain says, "I need to get out of here. Let's go.  

416
00:45:19,040 --> 00:45:23,680
I wonder what it is about this person that's 
making me feel not safe. Who could I talk to  

417
00:45:23,680 --> 00:45:28,960
that would help to make sense of this?" Or, "Who 
could I talk to? Shall I phone the police?" making  

418
00:45:28,960 --> 00:45:38,160
a plan and putting language to that feeling. So in 
that state, we are really really integrated. We're  

419
00:45:38,160 --> 00:45:44,080
learning. We're using our experiences to inform 
our thinking and learning and communication  

420
00:45:44,080 --> 00:45:52,480
with other people. The thing about our upstairs 
brain is it's significantly slower than our older, 

421
00:45:52,480 --> 00:46:00,240
evolutionary wise, downstairs brain. So, our 
brains have developed a really neat trick which  

422
00:46:00,240 --> 00:46:08,880
is if we are in a threat state, if our fight, 
flee, freeze, flop responses are being triggered,  

423
00:46:08,880 --> 00:46:16,560
then rather than have this cumbersome, super super 
clever but much slower cortical brain attached  

424
00:46:16,560 --> 00:46:24,560
using energy, we, to use Dan Siegel's term, flip 
our lid. We switch off our upstairs brain,  

425
00:46:24,560 --> 00:46:32,240
our cortex, and we give all of our brain resource 
to our limbic brain so that we can fight, flee,  

426
00:46:32,240 --> 00:46:38,320
freeze, or flop, whatever is most likely to get 
us out of that threat situation and survive it.  

427
00:46:38,320 --> 00:46:44,960
And only when we feel that we're back in a place 
of safety can we reconnect upstairs and downstairs  

428
00:46:44,960 --> 00:46:50,800
brain. What that means is we're more likely to 
survive. So the analogy that quite frequently  

429
00:46:50,800 --> 00:46:57,760
uses, if you're driving down the motorway tomorrow 
and a big articulated truck cuts into the lane in  

430
00:46:57,760 --> 00:47:04,400
front of you, it is not going to be helpful to 
your survival to be using your cortex to think,  

431
00:47:04,400 --> 00:47:09,840
why on earth have they done that? I wonder what 
sort of truck that is. How heavy is it? Do I think  

432
00:47:09,840 --> 00:47:15,600
I could survive impact? Where's the number on the 
back I'm going to call to report they're driving?  

433
00:47:15,600 --> 00:47:22,960
If that's where we're going, then we're probably 
going to get killed by a truck. If instead we flip  

434
00:47:22,960 --> 00:47:29,760
our lid and we use our fight, flee, freeze response 
to slam on the brakes or swerve before we've done  

435
00:47:29,760 --> 00:47:35,200
any conscious thinking about it, we are probably 
going to survive that moment. And afterwards,  

436
00:47:35,200 --> 00:47:41,600
we reconnect and we think through those things or 
whatever our responses might be whilst  

437
00:47:41,600 --> 00:47:47,760
shaking through the adrenaline. So, it's an 
incredible survival response in moments of  

438
00:47:47,760 --> 00:47:56,880
isolated threat. What happens though is that 
because our brain hasn't evolved to the point  

439
00:47:56,880 --> 00:48:05,520
where it's able to distinguish being chased by 
a bear, threat, from walking into a new classroom  

440
00:48:05,520 --> 00:48:13,200
when you've moved schools three times in the last 
two years, threat. When children have experienced  

441
00:48:13,200 --> 00:48:20,400
multiple layer trauma, they've experienced a 
huge amount of their time in life in a flipped  

442
00:48:20,400 --> 00:48:30,800
lid state, sometimes for hours or days at a time. 
And what that means is this part of the brain is  

443
00:48:30,800 --> 00:48:38,560
hugely well resourced. Neurons that fire together, 
wire together. There's less practice at making  

444
00:48:38,560 --> 00:48:44,000
sense at having language, at understanding what's 
going on, and having an emotional vocabulary to  

445
00:48:44,000 --> 00:48:48,160
say, "I'm really sorry I did that because 
I was frightened." Or, "I'm really sorry I  

446
00:48:48,160 --> 00:48:55,280
did that because I was disappointed, that my dad 
didn't come to contact." That genuinely is  

447
00:48:55,280 --> 00:49:00,800
likely information that would be unavailable 
for many of the children that we care for.  

448
00:49:01,360 --> 00:49:07,920
So if you're working and supporting with 
a child or children who are in a flip lid  

449
00:49:07,920 --> 00:49:18,000
state for much of the day. So any signs of lack 
of safety or fight, flee, freeze responses or  

450
00:49:18,000 --> 00:49:27,600
very kind of numbed flop kind of dissociated 
almost responses that can seem like really easy,  

451
00:49:27,600 --> 00:49:32,880
quiet, pliable, withdrawn, kind of not 
the ones causing huge problems for children,  

452
00:49:32,880 --> 00:49:38,560
but very often a signal that they might be in 
significant red state a lot of the time. Then  

453
00:49:38,560 --> 00:49:47,600
what doesn't work is things that rely on higher 
cortical functions like talking things through, 

454
00:49:47,600 --> 00:49:52,960
having consequences that rely on accessing 
your memory from last time. Last time I kicked  

455
00:49:52,960 --> 00:49:56,960
something around in the sitting room. I wasn't 
able to go out that weekend and I didn't like  

456
00:49:56,960 --> 00:50:04,880
it. So I won't do that this time. Not available in 
a flip state. So the key message from all of this  

457
00:50:04,880 --> 00:50:13,760
science is that we have to connect before correct. 
And that comes from therapeutic kind of phrasing,  

458
00:50:13,760 --> 00:50:19,360
but it absolutely fits with Dan Siegel's hand 
model too. We have to connect upstairs brain  

459
00:50:19,360 --> 00:50:25,680
and downstairs brain before we can correct or 
teach or support to understand because all of  

460
00:50:25,680 --> 00:50:32,240
those bits are dependent on up here. If we try to 
jump to what on earth have we been doing? We've  

461
00:50:32,240 --> 00:50:36,320
talked about this before or I'm so worried for 
you. That's really really dangerous. Or whatever  

462
00:50:36,320 --> 00:50:41,760
emotional tone is underpinning it. Without doing 
the connection it is literally like talking  

463
00:50:41,760 --> 00:50:47,280
to a brick wall because the parts of the brain 
that are able to receive language are switched  

464
00:50:47,280 --> 00:50:56,240
off literally offline. So I'm just doing a quick a 
quick time check for myself. I'm doing all right.  

465
00:50:56,240 --> 00:51:03,920
So how do we connect? The key things 
towards moving towards connection for  

466
00:51:03,920 --> 00:51:09,680
I'm saying young person, but it could just 
as easily be a staff member in a flipped lid state

467
00:51:09,680 --> 00:51:12,680
is we have to increase safety and reduce shame.

468
00:51:13,680 --> 00:51:21,680
So what can we do to increase safety and reduce 
shame in this moment? And very often we need to  

469
00:51:21,680 --> 00:51:28,240
be thinking about non-verbal things. What are the 
things we can do in the environment non-verbally,  

470
00:51:28,240 --> 00:51:35,360
through our body language, through our tone of 
voice that can speak to the amygdala? There's a  

471
00:51:35,360 --> 00:51:41,600
term in DDP practice which is a type of therapy 
for working with developmental trauma. We have  

472
00:51:41,600 --> 00:51:47,680
to bathe the amygdala in signs of safety and 
the amygdala has no language with no words.  

473
00:51:47,680 --> 00:51:58,400
So we have to bathe it in signs of safety through 
things like rhythm, routine, tone of voice is  

474
00:51:58,400 --> 00:52:05,920
absolutely huge. So the way that we say something 
in a regulated, soothed, settled state but also  

475
00:52:05,920 --> 00:52:11,840
attuned to what that child is experiencing 
is absolutely key. So key message from this  

476
00:52:11,840 --> 00:52:17,920
is we have to increase safety and reduce shame. 
Jumping to a behavioural consequence is unlikely  

477
00:52:17,920 --> 00:52:24,320
to do either of those things. That doesn't mean 
you don't have one. Once you're in a place of  

478
00:52:24,320 --> 00:52:30,800
whole brain connection, then talking through the 
consequences, natural consequences very often of  

479
00:52:30,800 --> 00:52:38,240
having broken a television or gone out when people 
weren't sure where somebody was going and  

480
00:52:38,240 --> 00:52:43,280
police being involved. What are the consequences 
of that? How are we going to make sure you are  

481
00:52:43,280 --> 00:52:50,560
safe tomorrow night? What are the things we need 
to do to keep you safe, keep you going through  

482
00:52:50,560 --> 00:52:59,120
this really difficult time? Then consequences 
are really, really key. But done in a genuine  

483
00:52:59,120 --> 00:53:04,880
spirit of intent to support a child to stay safe 
rather than random consequences, rather than we're  

484
00:53:04,880 --> 00:53:13,040
taking away your allowance because that usually 
floods a child with shame very very quickly. 

485
00:53:13,040 --> 00:53:19,520
But we will have to do things to keep you 
safe and to show you that we care about you.  

486
00:53:19,520 --> 00:53:26,000
Those sorts of consequences are vital and ignoring 
them is to ignore part of that balance of bigger,  

487
00:53:26,000 --> 00:53:31,040
stronger, wiser, kind. So coming back to this 
question of what defines a trauma informed  

488
00:53:31,040 --> 00:53:36,560
organisation, I love this quote. If relationships 
are where things developmental can go wrong.  

489
00:53:36,560 --> 00:53:41,440
So the trauma when things have gone wrong in 
the relationships that really should have been  

490
00:53:41,440 --> 00:53:47,120
keeping children safe and supporting them to grow 
and develop. If relationships are where things  

491
00:53:47,120 --> 00:53:52,960
develop and can go wrong, then relationships are 
where they are most likely to be put right. This  

492
00:53:52,960 --> 00:54:01,280
is the stuff that is therapeutic gold dust. Every 
experience of a trusted adult is a little grain  

493
00:54:01,280 --> 00:54:10,480
of sand on the other side of the scales. So if 
we can provide homes for children where there  

494
00:54:10,480 --> 00:54:16,000
are adults that you know there'll obviously 
be differing relationships. Not everybody  

495
00:54:16,000 --> 00:54:23,840
will get on with everybody but where particular 
connections can be recognised and celebrated. Oh,  

496
00:54:23,840 --> 00:54:29,680
you really get on with Claire, don't you? Okay. 
Why don't we make sure that Claire's the one that  

497
00:54:29,680 --> 00:54:34,160
takes you to town on Saturday when you need to do 
those things? Or why don't we make sure that we  

498
00:54:34,160 --> 00:54:39,360
try and arrange that Claire's on shift when you've 
got contact because it helps you to come home  

499
00:54:39,360 --> 00:54:45,040
and put on a movie and just get into your snuggly 
stuff when you've had contact because we know that's  

500
00:54:45,040 --> 00:54:52,960
not easy for you and Claire's a good person for you 
in those moments. That is profoundly therapeutic.  

501
00:54:52,960 --> 00:54:59,600
And this quote from Kim Golding and Dan Hughes, 
all children need relationships to thrive. We  

502
00:54:59,600 --> 00:55:05,760
are human. This is one of our defining features 
as human beings. We need relationships. We need  

503
00:55:05,760 --> 00:55:14,560
to be in connection with others to learn and grow 
and develop and thrive. Traumatised children  

504
00:55:14,560 --> 00:55:23,040
need relationships to heal. So the way which 
we can support children to experience therapeutic  

505
00:55:23,040 --> 00:55:30,160
repair of the wounds that were done in their 
relationships is to give them positive experiences  

506
00:55:30,160 --> 00:55:37,680
of safe trusted adults around them looking 
after them and working in their best interests.  

507
00:55:38,880 --> 00:55:43,600
This is a quote from Louise Bomber, who's 
done a huge amount of work around attachment  

508
00:55:43,600 --> 00:55:48,880
and trauma informed practice in education 
settings and I just really like it. So,  

509
00:55:48,880 --> 00:55:55,920
I'll just leave it on the screen for a second so 
you can read it. But it was written in response  

510
00:55:55,920 --> 00:56:02,800
in her book Settling to Learn in response to the 
idea that very often when children had experienced  

511
00:56:02,800 --> 00:56:08,640
developmental trauma or disrupted education, 
there was a strong push to kind of book them in  

512
00:56:08,640 --> 00:56:14,400
for extra learning to catch up. And of course, 
education's really, really important. But the  

513
00:56:14,400 --> 00:56:20,000
point she's making is, do they really need more 
access to study opportunities, better teaching,  

514
00:56:20,000 --> 00:56:26,000
more equipment, more discipline? Often the thing 
that we turn to when we're unsure about how to  

515
00:56:26,000 --> 00:56:32,480
proceed. But what if they just needed more 
access to you and me? Genuine relationship.  

516
00:56:32,480 --> 00:56:39,680
Is that a possibility? And I'll just invite you 
to think about your context and the young people  

517
00:56:39,680 --> 00:56:45,840
that your context support. What if they just need 
more access to you and me? What are the genuine  

518
00:56:45,840 --> 00:56:52,000
relationships that exist in the home that you 
work in or support in, in whatever layer of the  

519
00:56:52,000 --> 00:56:58,800
organisation? Are staff sitting in an office? Are 
they filling in paperwork or are they there ready  

520
00:56:58,800 --> 00:57:04,560
to put the kettle on or to help a child figure 
out how to fix the computer that's gotten broken  

521
00:57:04,560 --> 00:57:10,960
or to go and kick a ball around in the garden? 
Is that a possibility? What if it really wasn't  

522
00:57:10,960 --> 00:57:16,080
more complicated than that? I've just spotted a 
typo. I'm very sorry. What if the tool we had  

523
00:57:16,080 --> 00:57:23,040
overlooked ourselves was the bridge into a world 
of possibilities? And this is the kind of key idea  

524
00:57:23,040 --> 00:57:28,560
that I've just been talking with you about that a 
genuine relationship with us, perhaps acting as a  

525
00:57:28,560 --> 00:57:34,960
buffer could switch on the child's thinking brain 
and integrate it with his emotional brain. That by  

526
00:57:34,960 --> 00:57:41,840
being there, being available, being in connection, 
we are actually supporting whole brain connection  

527
00:57:41,840 --> 00:57:50,800
which kickstarts so much in terms of whole 
brain development, all sorts of developmental kind  

528
00:57:50,800 --> 00:58:00,240
of rocket fuel takes place in that context. So in 
thinking about leadership to really prioritise and  

529
00:58:00,240 --> 00:58:06,400
you know prime this as something that's 
going to happen in your contexts. What   

530
00:58:06,400 --> 00:58:14,720
are we doing to maximise access to the you and 
me and what are we doing that gets in the way?  

531
00:58:14,720 --> 00:58:21,520
Where are the chances for kids to have those 
relationships in your context? This is a  

532
00:58:21,520 --> 00:58:27,760
quote from Karen Treisman and again I'll provide 
a link to her Winston Churchill fellowship  

533
00:58:27,760 --> 00:58:33,680
which is on trauma-informed organisations 
after today. But it's a quote she quotes  

534
00:58:33,680 --> 00:58:40,320
Joseph Foderora saying services need to move away 
from assuming or thinking what's wrong with you  

535
00:58:40,320 --> 00:58:46,480
problem saturated understanding of a child's needs 
and instead move towards thinking what's happened  

536
00:58:46,480 --> 00:58:54,320
to you, what matters to you, what do you need, what's 
strong with you, who are you, who do you want  

537
00:58:54,320 --> 00:58:59,200
to be and especially when we're thinking and 
working with children how do we really support  

538
00:58:59,200 --> 00:59:06,240
them to think this doesn't have to define you. 
You can make these choices. But we are here to  

539
00:59:06,240 --> 00:59:16,800
support you in that process just as parents 
have been or should have been in your past.

540
00:59:16,800 --> 00:59:20,880
One of the key things about trauma is that 
firstly it's all around us. And again,  

541
00:59:20,880 --> 00:59:28,720
I'll share information that talks about 
the significant number of adverse childhood  

542
00:59:28,720 --> 00:59:35,920
experiences that take place in our society. 
But also that we do a really good job as humans  

543
00:59:35,920 --> 00:59:42,880
of brushing under the carpet because it's painful. 
It's painful to think about this stuff every day.  

544
00:59:42,880 --> 00:59:50,080
So we choose often to ignore it. And when we work 
with whole teams across public sector agencies  

545
00:59:50,080 --> 00:59:57,280
in Gwent, we torture people with evaluation 
forms and questionnaires. And we apologise every  

546
00:59:57,280 --> 01:00:01,200
single time and there's probably some of you in 
the room today that have been subjected to it.  

547
01:00:01,200 --> 01:00:07,600
But what we hear from that data is that before we 
start training, training is a loose term. There's  

548
01:00:07,600 --> 01:00:12,240
much more debate and discussion. It's not just 
slides, but before we start working with the team,  

549
01:00:12,240 --> 01:00:17,920
the majority of respondents estimate that 
these ideas are going to apply to 0-20% of  

550
01:00:17,920 --> 01:00:26,720
their workload and after training, they 
estimate that it applies to 80 to 100%. So,  

551
01:00:26,720 --> 01:00:34,480
it's not a minority, but also attachment and 
trauma informed systems and organisations and  

552
01:00:34,480 --> 01:00:42,560
leadership styles benefit everybody. So, it's 
a bit of a no-brainer. Not only does it benefit  

553
01:00:42,560 --> 01:00:47,200
the children who need relationships to heal, not 
just to thrive, but actually, if we're doing this  

554
01:00:47,200 --> 01:00:53,360
brilliantly, the children who don't need it to 
heal, who actually just need it, as all of us do,  

555
01:00:53,360 --> 01:01:00,080
to thrive, will do better on whatever outcome 
matters to you in your context. And there's  

556
01:01:00,080 --> 01:01:07,600
fascinating research that looks at that in a wide 
range of contexts. So, this is another video from  

557
01:01:07,600 --> 01:01:15,760
Circle of Security. It's talking about the idea 
of shark music. And I just want you to think  

558
01:01:15,760 --> 01:01:24,080
about your staff, so colleagues, if you're 
working in a residential home yourself or if  

559
01:01:24,080 --> 01:01:29,680
you're in a leadership or management position for 
the staff that you support. But it's thinking  

560
01:01:29,680 --> 01:01:40,160
about the ideas, of the challenges, offering care 
brings up for us emotionally as the adults.

561
01:01:40,160 --> 01:01:46,720
Oh, sorry. Hang on. That seems to 
have jumped forward. Look away,  

562
01:01:46,720 --> 01:01:53,680
everyone. The spoiler's coming up. Sorry.

563
01:01:53,680 --> 01:01:57,600
Parents. Throughout history, 
we've struggled to get it right.  

564
01:01:58,560 --> 01:02:03,200
We hope we won't pass on our emotional issues 
to our kids, and we swear we won't make the  

565
01:02:03,200 --> 01:02:10,720
same mistakes our parents did. We all have great 
intentions, but something seems to get in the way.  

566
01:02:10,720 --> 01:02:16,160
Let's look at what that might be. At Circle 
of Security Parenting, we believe that being  

567
01:02:16,160 --> 01:02:21,840
emotionally available to our children in their 
needs is the key to doing our best as parents.  

568
01:02:21,840 --> 01:02:29,040
We call emotional availability being with. 
It means teaching emotional intelligence by  

569
01:02:29,040 --> 01:02:39,280
being with our children in all their feelings like 
sadness, joy, anger, curiosity, pain, frustration,  

570
01:02:39,280 --> 01:02:48,240
excitement, and so on. Being with children helps 
them understand, trust, and move on from feelings.  

571
01:02:48,240 --> 01:02:54,000
And knowing someone is with them in their feelings 
helps children feel less overwhelmed and more  

572
01:02:54,000 --> 01:03:02,480
secure. Decades of research backs this up. For 
parents, some of this comes easily. But other  

573
01:03:02,480 --> 01:03:08,560
times, our children express emotions that make us 
uncomfortable, so we pull away or try to overrule  

574
01:03:08,560 --> 01:03:15,760
their feelings, which leaves them on their own. 
We do this because our children's feelings can  

575
01:03:15,760 --> 01:03:23,120
trigger strong emotions in us. We think of it 
like this. Our history during childhood of how  

576
01:03:23,120 --> 01:03:28,880
core people responded to our different emotions 
creates the background music for how we experience  

577
01:03:28,880 --> 01:03:35,360
our children's feelings. Let's look at this 
example. This girl and her father have been  

578
01:03:35,360 --> 01:03:44,560
enjoying time together in the park. But suddenly 
aware of the time, dad says, "We need to go."

579
01:03:44,560 --> 01:03:51,280
When the girl hears this, she starts crying 
and gets increasingly angry. All at once,  

580
01:03:51,280 --> 01:03:58,320
the dad's background music changes. The background 
music that is playing for the father right now,  

581
01:03:58,320 --> 01:04:06,240
we call shark music. As it turns out, the dad's 
own mother was uncomfortable with loud displays of  

582
01:04:06,240 --> 01:04:11,680
emotion, and she didn't know how to handle them. 
So, throughout his childhood, she repeatedly told  

583
01:04:11,680 --> 01:04:17,520
her son it was pathetic to cry and she never 
ever asked him about his feelings of sadness  

584
01:04:17,520 --> 01:04:24,000
or anger. His ability to deal with his daughter's 
emotion now is greatly affected by the experience  

585
01:04:24,000 --> 01:04:32,160
with his mother then. Shark music. We're rarely 
aware it's playing, but it's our past experiences  

586
01:04:32,160 --> 01:04:38,160
telling us to be afraid of or uncomfortable 
with a feeling or need that is actually safe.  

587
01:04:38,720 --> 01:04:44,720
When our shark music limits our ability to respond 
to these feelings, our children learn to hide or  

588
01:04:44,720 --> 01:04:49,760
feel ashamed of them. This is a problem because 
we're teaching our children to fear emotions  

589
01:04:49,760 --> 01:04:56,320
that are actually both safe and essential in life. 
Most of us experience shark music with one emotion  

590
01:04:56,320 --> 01:05:01,280
or another, and it's different for everyone. But 
whenever it is triggered, our ability to respond  

591
01:05:01,280 --> 01:05:08,000
to our children's needs is limited. The good news 
is by simply calling it by name and reflecting on  

592
01:05:08,000 --> 01:05:15,040
what our children need in the moment, we can turn 
down our shark music. This is so important because  

593
01:05:15,040 --> 01:05:21,040
if we can learn to manage our history of negative 
experiences and perception, we can respond to the  

594
01:05:21,040 --> 01:05:28,160
truth of our child's current situation and be 
with them in it. Ultimately, this will help  

595
01:05:28,160 --> 01:05:32,720
our children grow up with a better ability 
to understand and share more of the emotions  

596
01:05:32,720 --> 01:05:38,880
they experience. There's no escaping it. Strong 
feelings are a challenge to manage as parents,  

597
01:05:38,880 --> 01:05:44,160
but our children always benefit when we have an 
accurate response to what's happening rather than  

598
01:05:44,160 --> 01:05:49,360
reacting to the shark music we're bringing into 
the relationship. Remember, there's no such thing  

599
01:05:49,360 --> 01:05:54,880
as perfect parenting, and blame never helped 
anyone feel more secure. That includes blaming  

600
01:05:54,880 --> 01:06:12,560
ourselves. But the more often we can identify our 
shark music, the better off our children will be.

601
01:06:12,560 --> 01:06:17,040
Oh, I've done it again. I do apologise. I 
tried to click at the bottom of the screen  

602
01:06:17,040 --> 01:06:29,440
with the video. It keeps clicking it forward to 
the start. So just a really key...

603
01:06:29,440 --> 01:06:36,160
Come on, next page. There we go. Really key ideas 
in that I just want to draw your attention to. So  

604
01:06:36,160 --> 01:06:44,160
one is that idea of being with that's the kind of 
everyday magic, the access to you and me  

605
01:06:44,160 --> 01:06:49,840
stuff. It's you're having your experiences. 
You're bringing them to me. I'm not judging you.  

606
01:06:49,840 --> 01:06:54,160
I'm accepting them. Not necessarily saying 
everything's okay. I can be bigger, stronger,  

607
01:06:54,160 --> 01:06:59,440
wiser, kind. And this is what we want staff to 
offer to children in residential care settings.  

608
01:06:59,440 --> 01:07:04,400
But what we need to hold in mind in terms of 
compassionate leadership in these contexts is  

609
01:07:04,400 --> 01:07:10,720
that all of this will also be happening for staff. 
So staff will be in states of upstairs brain,  

610
01:07:10,720 --> 01:07:16,240
downstairs brain where talking in language 
isn't necessarily fitting. Staff will have  

611
01:07:16,240 --> 01:07:22,720
their own experiences of shark music which will 
be influenced by their own early years experiences  

612
01:07:22,720 --> 01:07:29,680
good and bad. Staff will have their own 
internal working model about who they are,  

613
01:07:29,680 --> 01:07:34,880
how others are, including leaders. So they'll 
have their own assumptions about how you will  

614
01:07:34,880 --> 01:07:42,480
be as a manager or strategic leader for them in 
their setting. And they will very often be  

615
01:07:42,480 --> 01:07:48,480
responding to that, which is the invisible stuff. 
So just questions to kind of think and mull  

616
01:07:48,480 --> 01:07:53,680
on after today. What do you notice triggers your 
own shark music? So, it's different for all of  

617
01:07:53,680 --> 01:07:59,680
us as that video summarises, but certainly in 
working with children who've experienced lots  

618
01:07:59,680 --> 01:08:07,200
of trauma, some people find, you know, big anger 
or violence very triggering of shark music. Some  

619
01:08:07,200 --> 01:08:13,040
people find deep grief very triggering of shark 
music or what any other emotion might  

620
01:08:13,040 --> 01:08:19,360
be around. So noticing what has me in that threat 
state and not able to be with and respond. What  

621
01:08:19,360 --> 01:08:24,560
do you notice triggering shark music for your 
team and what responses typically happen in your  

622
01:08:24,560 --> 01:08:32,800
setting that may be a shark music response. So 
quite often when a staff team suddenly get very,  

623
01:08:32,800 --> 01:08:38,720
"right they need to go" or "we need to call the 
police" or "we need to not call the police because  

624
01:08:38,720 --> 01:08:43,600
they're, you know, they're really traumatised 
so we need to just allow them to continue to  

625
01:08:43,600 --> 01:08:49,680
assault staff members". Each of these things can be 
suggestive of a shark music response. So just have  

626
01:08:49,680 --> 01:08:56,320
a little mull on that and maybe talk about it 
with others in your setting. I'm going to speed up  

627
01:08:56,320 --> 01:09:00,000
my talking for the next couple of slides because I 
want to make sure I've got space for the stuff  

628
01:09:00,000 --> 01:09:06,800
that comes next. Really key idea is that this is 
not us and them. This is all of us. We are talking  

629
01:09:06,800 --> 01:09:13,280
here about the universal human condition in terms 
of attachments, about experiences of trauma. 

630
01:09:13,280 --> 01:09:19,200
I love this picture because it's just the little 
ones in their costumes. But the idea that we're  

631
01:09:19,200 --> 01:09:24,080
fine and it's them over there in that costume 
that has attachment and trauma needs is simply  

632
01:09:24,080 --> 01:09:30,800
not true. Everyone, each one of us here today, 
everyone watching this on Social Care Wales  

633
01:09:30,800 --> 01:09:36,160
website and all of the people that we work with, 
professionals and young people in their families,  

634
01:09:36,160 --> 01:09:42,640
might be holding on to some of this stuff. 
What we know from the literature is that like  

635
01:09:42,640 --> 01:09:48,480
a lot of the other public sector workforce, 
residential care workers report experiencing  

636
01:09:48,480 --> 01:09:53,760
adverse childhood experiences at a much higher 
rate than the general population. This is true  

637
01:09:53,760 --> 01:10:00,080
in social care, in health, in education. It 
very often is what draws people into this work  

638
01:10:00,080 --> 01:10:05,120
because they want to offer something back or do 
something better than they had when they were in  

639
01:10:05,120 --> 01:10:11,120
a vulnerable position. What a gift and phenomenal 
thing to celebrate frankly. But it does mean we  

640
01:10:11,120 --> 01:10:16,320
need to be aware that this is all around us. We 
have to think about providing trauma informed  

641
01:10:16,320 --> 01:10:25,200
organisations for our staff, not just for the 
children that come to live in our contexts.

642
01:10:25,200 --> 01:10:29,760
And this, I do apologise for the the capital 
letters in this. For some reason I couldn't get  

643
01:10:29,760 --> 01:10:35,920
it to change. I'll leave you to read this 
yourself, just because of time, but really  

644
01:10:35,920 --> 01:10:44,480
really key emphasis on enhancing residential care 
workers resilience in in multiple ways but mainly  

645
01:10:44,480 --> 01:10:51,040
in their professional contexts. What can we do to 
support and boost people's capacity to think and  

646
01:10:51,040 --> 01:10:57,760
make sense and recover and relate and to come back 
in again tomorrow and do it all over again, very  

647
01:10:57,760 --> 01:11:02,240
often when life is happening around them and they 
have family who have needs and all of the rest of  

648
01:11:02,240 --> 01:11:11,680
it. Are we running services and supervising 
and leading services where this is at the heart?  

649
01:11:11,680 --> 01:11:18,560
These are the four Rs of trauma informed care. 
I'm sure this is familiar to many of you but  

650
01:11:18,560 --> 01:11:25,360
woven through every aspect of organisational 
life. So the compassionate leadership role  

651
01:11:25,360 --> 01:11:34,320
and responsibility is to become very keenly aware 
about how do we realise here, in this home or in  

652
01:11:34,320 --> 01:11:40,480
this local authority where we have this number of 
homes, the widespread impact of trauma. Not just  

653
01:11:40,480 --> 01:11:44,800
for the young people we support but for their 
families and communities and for the staff who  

654
01:11:44,800 --> 01:11:51,440
are coming in to offer them care on a daily basis
very often. To recognise the signs and symptoms of  

655
01:11:51,440 --> 01:12:00,000
trauma in all of those individuals, to respond 
to that need by fully integrating knowledge  

656
01:12:00,000 --> 01:12:06,240
about trauma. So all of the key ideas we've talked 
about today, when can we support people to learn  

657
01:12:06,240 --> 01:12:11,360
and change? Not when they are in a downstairs 
brain state. What scripts might people carry with  

658
01:12:11,360 --> 01:12:18,400
them into their jobs or into their time living 
in a residential care home about themselves,  

659
01:12:18,400 --> 01:12:25,440
others in the wild? And how can we create home 
environments that start to add grains of sand  

660
01:12:25,440 --> 01:12:31,520
to the other side of the scales, that start to give 
people other experiences and other scripts around  

661
01:12:31,520 --> 01:12:39,600
relationships that will gradually, we hope, cause 
that scales to tip. And a really key element of  

662
01:12:39,600 --> 01:12:46,240
all of this is resisting retraumatisation to be 
trauma reducing rather than trauma inducing. Now,  

663
01:12:46,240 --> 01:12:50,640
if we were together in a room, I'm sure we could 
have a conversation that would last us for the  

664
01:12:50,640 --> 01:12:57,280
rest of the afternoon about the many, many ways 
services and organisations can unintentionally  

665
01:12:57,280 --> 01:13:02,320
retraumatise people. I'm sure we've all had 
experiences of it ourselves in accessing care  

666
01:13:02,320 --> 01:13:09,040
or health care or support from systems. So 
sitting on a waiting list, how we're communicated  

667
01:13:09,040 --> 01:13:14,640
to, how we get informed about change, how we get 
informed that we're leaving, how we get informed  

668
01:13:14,640 --> 01:13:20,000
about important things that are going to happen in 
relation to us that we may have little control or  

669
01:13:20,000 --> 01:13:28,800
influence over, are all opportunities to reduce 
traumatisation rather than retraumatise. So  

670
01:13:28,800 --> 01:13:35,280
really being alive to that as leaders within this 
system, thinking what do we see happening you  

671
01:13:35,280 --> 01:13:41,440
know having those learning walk experiences of 
I'm just going to spend a day here and imagine  

672
01:13:41,440 --> 01:13:49,040
that I'm a 13-year-old who's arriving here today.
What am I seeing that might be unintentionally  

673
01:13:49,040 --> 01:13:54,880
retraumatising and what could we do differently at 
the level of policy or procedure or daily practice  

674
01:13:54,880 --> 01:14:03,600
or supervision reflective practice space for staff 
that might change that. So, I just want to spend, 

675
01:14:03,600 --> 01:14:09,280
I'd hope to have a little bit longer on this, but 
time's ticked on, but it really feels important  

676
01:14:09,280 --> 01:14:15,200
to outline those key ideas because paying 
attention to each of those things is essentially  

677
01:14:15,200 --> 01:14:21,680
the leadership role in creating and sustaining 
attachment informed practice in residential care.  

678
01:14:21,680 --> 01:14:27,360
But there's a framework I'm going to 
share with you that I think is particularly useful  

679
01:14:27,360 --> 01:14:33,600
in knowing where to start or if this is something 
that you've been working on for a long time,  

680
01:14:33,600 --> 01:14:39,280
knowing how to do a little bit of a self 
assessment, thinking about where are we in  

681
01:14:39,280 --> 01:14:45,040
relation to this strand and this strand and this 
strand. So, I'll share that now and again I'll  

682
01:14:45,040 --> 01:14:51,600
forward these resources after today. And there 
are loads of resources that I'll share that have  

683
01:14:51,600 --> 01:14:58,240
self assessment questions that you can think 
about in your context. Not to think how do we tick  

684
01:14:58,240 --> 01:15:05,520
this box and get there. That is never going to 
happen. This is the analogy that often gets  

685
01:15:05,520 --> 01:15:10,160
used around attachment and trauma informed care 
is that it's a compass point, not a destination.  

686
01:15:10,160 --> 01:15:16,800
We are never going to arrive because it has to 
be remade and rethought through and redelivered  

687
01:15:16,800 --> 01:15:22,720
and planned and appraised with every new set 
of circumstances and individuals that comes  

688
01:15:22,720 --> 01:15:29,280
through the door. And as we know there's going 
to be a turnover of children and young people  

689
01:15:29,280 --> 01:15:35,440
being supported in our homes, but also 
a turnover of staff. And it is genuinely different  

690
01:15:35,440 --> 01:15:41,280
with every little micro change that takes place. 
We're starting, not starting again, but we are going  

691
01:15:41,280 --> 01:15:46,480
around the loop again of how do we make sense, what 
do we know, how can we create systems that support  

692
01:15:46,480 --> 01:15:55,600
the people who are here, here and now. So the 
reason this webinar exists, I would say, is because  

693
01:15:55,600 --> 01:16:01,360
we know that leadership and organisational culture 
create the conditions necessary for this practice  

694
01:16:01,360 --> 01:16:13,040
to thrive. So, my service works to really 
support and offer training and upskilling for  

695
01:16:13,040 --> 01:16:18,400
all of those professionals working with children 
and young people. We work directly with 

696
01:16:18,400 --> 01:16:24,160
residential care staff, often social care staff. 
But what we know is that if we don't support  

697
01:16:24,160 --> 01:16:30,720
leadership to create the conditions necessary, it 
is as the Sandra Bloom quote here, it's trying to  

698
01:16:30,720 --> 01:16:38,000
throw seeds on dry land because without realising 
it as leaders and managers, we can create systems  

699
01:16:38,000 --> 01:16:43,920
and processes that just get in the way of this 
stuff for, you know, really well-intentioned  

700
01:16:43,920 --> 01:16:50,240
plans and procedures and policies that get in the 
way of trauma and attachment informed practice.

701
01:16:52,480 --> 01:17:01,600
This is a quote from a meta-analyst about 
leadership that created psychological safety

702
01:17:01,600 --> 01:17:08,400
and what was phenomenal to see because this was 
conducted over a large number of settings,  

703
01:17:08,400 --> 01:17:13,360
public and private sector, you know, big 
international companies as well as public  

704
01:17:13,360 --> 01:17:19,440
sector organisations. And what they found was 
leaders who created a culture of psychological  

705
01:17:19,440 --> 01:17:25,280
safety neutralised fear or embarrassment. So made 
it a place where learning is always happening.  

706
01:17:25,280 --> 01:17:30,480
There is no right answer. Everybody's voice 
counts. It doesn't matter if you're going to say,  

707
01:17:30,480 --> 01:17:34,880
"Oh, I got that wrong. I shouldn't have left I 
shouldn't have left those keys there. That was  

708
01:17:34,880 --> 01:17:40,160
a mistake." That actually that's a phenomenal 
thing to happen because we can learn from it.  

709
01:17:40,160 --> 01:17:44,880
We can think about what needs to happen to make 
sure that doesn't happen again and we can move on.  

710
01:17:44,880 --> 01:17:49,440
So neutralising fear or embarrassment 
and reduced barriers created by hierarchical  

711
01:17:49,440 --> 01:17:54,960
structure, they have better outcomes and again it 
doesn't matter whether the outcomes that matter  

712
01:17:54,960 --> 01:18:02,880
to that organisation are improve mental health 
and well-being, GCSEs get grade A to Z, being  

713
01:18:02,880 --> 01:18:07,200
X Y and Z on the stock market, I don't understand 
those outcomes as much so I can't talk about those,

714
01:18:07,200 --> 01:18:14,080
you know whatever the organisation or context is, 
whichever outcomes matter to them, these factors  

715
01:18:14,080 --> 01:18:18,960
in their leadership structure improve their 
outcomes. So if you think about what outcomes  

716
01:18:18,960 --> 01:18:26,240
matter to you focusing on creating a culture of 
psychological safety and I'll include a video  

717
01:18:26,240 --> 01:18:32,000
that talks more to psychological safety ideas 
by Amy Edmondson who's a Harvard researcher in the  

718
01:18:32,000 --> 01:18:37,600
material, neutralise fear or embarrassment 
and reducing barriers created by hierarchical  

719
01:18:37,600 --> 01:18:44,800
structure will get you closer to that point. 
You know, if staff feel like the manager is  

720
01:18:44,800 --> 01:18:51,920
only available in a certain room at a 
certain time that's not useful. However,  

721
01:18:51,920 --> 01:18:56,800
there also needs to be a boundary and a 
structure that protects you as a leader  

722
01:18:56,800 --> 01:19:03,360
and makes everybody clear. Clear is kind as 
the saying goes. So clarity about access and  

723
01:19:03,360 --> 01:19:09,120
availability. This is another quote from Karen 
Treisman's work. To influence a culture of safety,  

724
01:19:09,120 --> 01:19:15,360
you must become a culture of safety. We have to 
be it. We have to walk the walk. How we are is  

725
01:19:15,360 --> 01:19:22,000
as important, if not more, than the what we do. 
So again, takeaways from this, if you're thinking  

726
01:19:22,000 --> 01:19:28,880
about moving closer to that compass point in your 
context, how do team meetings run? How do people  

727
01:19:28,880 --> 01:19:34,720
get recruited? What are the conversations people 
are having on the staff WhatsApp group about how  

728
01:19:34,720 --> 01:19:41,040
the line manager will respond if they bring up 
that they've made a mistake that sort of thing.  

729
01:19:41,040 --> 01:19:47,360
This is a really excellent piece of work. 
Again, I'll send the link through, but it's  

730
01:19:47,360 --> 01:19:52,960
a piece of work by Dan Johnson who did it as 
part of a Winston Churchill Memorial Trust Fund,  

731
01:19:52,960 --> 01:19:59,360
just as Karen Treisman's work was done. But 
it was the title is 'A best fit model of trauma  

732
01:19:59,360 --> 01:20:07,040
informed care for young people in residential and 
secure services.' He identified these key areas  

733
01:20:07,040 --> 01:20:14,960
of focus to develop and deliver trauma informed 
care and I would say all of these points apply as  

734
01:20:14,960 --> 01:20:22,080
equally to attachment informed ambitions as well. 
So I'll speak to each of these in turn but  

735
01:20:22,080 --> 01:20:27,440
leadership commitment, training and education, 
support for staff, collaboration communication, 

736
01:20:27,440 --> 01:20:33,040
policy development and continuous improvement. 
Now I know from the work that I've done with  

737
01:20:33,040 --> 01:20:39,520
colleagues in Gwent that these are things that 
leaders in residential care and more broadly  

738
01:20:39,520 --> 01:20:44,960
in social care and private sector are thinking 
about all the time. What's really interesting  

739
01:20:44,960 --> 01:20:50,560
is very often when we talk about attachment and 
trauma informed practice there is a huge focus  

740
01:20:50,560 --> 01:20:57,200
on training and education which I completely get. 
It's a really important part but actually each of the  

741
01:20:57,200 --> 01:21:05,520
others is as vital. So we have to kind of really 
think about how to make space for each of  

742
01:21:05,520 --> 01:21:14,240
these. So the leadership commitment is effective 
trauma informed care requires a strong commitment  

743
01:21:14,240 --> 01:21:19,520
from leadership to prioritise and integrate trauma 
informed principles throughout the organisation.  

744
01:21:19,520 --> 01:21:24,320
This includes dedicating resources and support 
for ongoing training and development. This is  

745
01:21:24,320 --> 01:21:32,560
not a job you're going to do in June. Let's 
do some training. We'll get people trained up in  

746
01:21:32,560 --> 01:21:37,840
this model that we can buy in. We'll tick the box 
and then we'll be trauma informed. You absolutely  

747
01:21:37,840 --> 01:21:44,880
will not be. So training does a little bit of the 
lifting, but certainly not the heavy lifting. 

748
01:21:44,880 --> 01:21:48,480
It helps people have a shared language. It 
helps people understand why they're doing  

749
01:21:48,480 --> 01:21:54,720
what they're doing. But as the quote I shared 
earlier says, how we do it is the thing that's  

750
01:21:54,720 --> 01:22:02,400
most important. Modeling the model, being the way 
that we want staff to be with kids, with staff,  

751
01:22:02,400 --> 01:22:10,000
and really dedicating time and resource and 
thinking space to learning about what we're doing  

752
01:22:10,000 --> 01:22:13,920
well at the moment, what are the things we're 
getting wrong? What could we do differently that  

753
01:22:13,920 --> 01:22:18,960
might make a big difference? What are the kind 
of quick wins that are so important for all  

754
01:22:18,960 --> 01:22:25,120
of us when we've got limited resources that could 
have a huge ongoing impact and I would say in the  

755
01:22:25,120 --> 01:22:32,160
work that we've done in the attachment service, 
the support and commitment of senior leaders  

756
01:22:32,160 --> 01:22:39,440
in social care has been absolutely key. We could 
not have created any change without that and it's  

757
01:22:39,440 --> 01:22:45,040
only through doing that work in partnership that 
any of it becomes possible. So if you're working  

758
01:22:45,040 --> 01:22:50,400
within an organisation and you're not sure where 
your leadership are or you are the leadership  

759
01:22:50,400 --> 01:22:56,320
a part of that and you're thinking how 
much time and space are we giving to this? Is this  

760
01:22:56,320 --> 01:23:03,200
something that we're saying that we're doing
and yet somehow it's never on an agenda. It's not  

761
01:23:03,200 --> 01:23:08,560
on any board meetings. We're not looking at data 
that tells us where we are in relation to our key  

762
01:23:08,560 --> 01:23:16,240
priorities in terms of this. then that's the task. 
And when we're thinking about the scope and scale  

763
01:23:16,240 --> 01:23:21,840
of trauma informed, trauma responsive organisations, 
this is a beautiful infographic from Karen  

764
01:23:21,840 --> 01:23:27,680
Treisman's work. It will come through to you after 
today but it's available online as well for  

765
01:23:27,680 --> 01:23:35,520
anyone watching this later. But she outlines 
here the domains of organisational life. So are we  

766
01:23:35,520 --> 01:23:39,760
thinking about attachment and trauma informed
practice in relation to the physical environment  

767
01:23:39,760 --> 01:23:44,640
for example? Are we thinking about it in relation 
to supervision? What supervision is available for  

768
01:23:44,640 --> 01:23:50,080
our staff? How often does it happen? What are the 
skills and experiences of the person offering that  

769
01:23:50,080 --> 01:23:57,440
time? How do we do team meetings? Who speaks? 
Very often someone who knows a child the  

770
01:23:57,440 --> 01:24:03,760
best and might know exactly what they need will 
not feel empowered to speak out in a highly,  

771
01:24:03,760 --> 01:24:08,880
professionalised meeting. So, who's got a voice 
in those things? I won't go through all of the  

772
01:24:08,880 --> 01:24:16,000
domains on there, but it's really worth having a 
look at that. And in Karen Treisman's work, she has  

773
01:24:16,000 --> 01:24:21,360
an organisational kind of self assessment 
checklist that covers each of these domains.  

774
01:24:21,360 --> 01:24:26,000
So if you're looking at that and thinking, "Oh, 
that's interesting. We've spent loads of time  

775
01:24:26,000 --> 01:24:31,200
thinking about, you know, continuing workforce 
development, and quite a lot of  

776
01:24:31,200 --> 01:24:35,040
time thinking about staff wellness actually, 
but we haven't really looked at our policies  

777
01:24:35,040 --> 01:24:39,200
and procedures or we've never thought about it in 
relation to recruitment. I don't even know what  

778
01:24:39,200 --> 01:24:45,760
that would look like. How can we think 
about our physical space? You know, our home is  

779
01:24:45,760 --> 01:24:51,840
is built. What can we do that could influence 
that? Please, you know, have a look at those  

780
01:24:51,840 --> 01:25:01,360
resources afterwards. Training and education. So 
it's really key, having said that, it's one part of  

781
01:25:01,360 --> 01:25:06,000
the puzzle, but it is really key that people have 
a shared language around this stuff, that those  

782
01:25:06,000 --> 01:25:12,160
ideas that I've talked about earlier today are 
understood by people, that people know why we might  

783
01:25:12,160 --> 01:25:18,400
have a certain policy in response to violence 
or aggression or a certain policy in response  

784
01:25:18,400 --> 01:25:26,480
to children going missing overnight that reflects 
a bigger, stronger, wiser, kind position so that the  

785
01:25:26,480 --> 01:25:35,680
hands on the circle are handing over to each other 
in a capable and knowledgeable and skilled way.

786
01:25:35,680 --> 01:25:43,840
Support for staff is absolutely vital. So
there's a brilliant quote by Remen that says  

787
01:25:43,840 --> 01:25:48,240
asking people to work in trauma saturated 
environments which residential care homes  

788
01:25:48,240 --> 01:25:54,720
absolutely are. Asking people to work in trauma 
saturated environments and to not be affected by  

789
01:25:54,720 --> 01:26:00,400
that is like asking people to walk through water 
and not get wet. We have to anticipate that we  

790
01:26:00,400 --> 01:26:07,760
are going to see signs of burnout and secondary 
trauma, vicarious trauma, among staff groups,  

791
01:26:07,760 --> 01:26:13,200
not least because we know that this is a 
population of workers that comes in with a  

792
01:26:13,200 --> 01:26:19,120
higher than average level of their own experiences 
of trauma. So we have to think about not only this  

793
01:26:19,120 --> 01:26:26,000
is stuff that's sayable, you know, we are all of 
us human. If somebody is struggling that we will  

794
01:26:26,000 --> 01:26:32,080
as leaders reflect on that compassionately. We 
might say this is what we expect. This  

795
01:26:32,080 --> 01:26:37,840
is what happens. How can we get through this? What 
do you need right now in order to do your job in a  

796
01:26:37,840 --> 01:26:45,840
safe and effective way? And to have a clear,
open, communicative response to that as well as  

797
01:26:45,840 --> 01:26:52,960
those building blocks of safety to prevent burnout 
and vicarious trauma such as reflective practice,  

798
01:26:52,960 --> 01:27:00,480
supervision, and supervision that is informed by 
these ideas rather than ticking through job lists.  

799
01:27:00,480 --> 01:27:06,000
You know, where is their space to think about 
what it feels like to support that kid? You know,  

800
01:27:06,000 --> 01:27:10,720
they're hard work. They really know how to press 
our buttons because they're doing everything they  

801
01:27:10,720 --> 01:27:15,680
can to keep us at arms length. What a clever 
thing to do. But it's really hard to be the one  

802
01:27:15,680 --> 01:27:23,680
trying to, you know, support them every day to 
get to school or eat meals or not run off with  

803
01:27:23,680 --> 01:27:30,160
the kids that we know are going to get them into 
trouble. And in thinking about staff well-being,  

804
01:27:30,160 --> 01:27:37,200
just a reminder of this idea, the Circle of 
Security, that you as leaders are hands on the  

805
01:27:37,200 --> 01:27:42,880
circle to lots of people who themselves are hands 
on the circle to lots of people. This is what we  

806
01:27:42,880 --> 01:27:48,000
would want. The idea that we kind of often say 
and with a kind of laugh in our voice really is it  

807
01:27:48,000 --> 01:27:55,280
needs to be hands all the way down. But in which 
case, where is your space as a leadership group  

808
01:27:55,280 --> 01:28:00,960
to think about the impact it has on you to support 
and contain all of those staff with all of their  

809
01:28:00,960 --> 01:28:05,840
needs, who will be bringing to you a distilled 
version of all of the kids they're caring for  

810
01:28:05,840 --> 01:28:10,800
and have cared for and all of their needs. So 
reflective practice and supervision space for  

811
01:28:10,800 --> 01:28:18,400
yourselves as leaders is key. And I'm aware of 
time. I'm almost there. So if Viv and Katie are  

812
01:28:18,400 --> 01:28:23,360
feeling a bit itchy, it's okay. I'm a 
couple of slides off. Just wanted to share this  

813
01:28:23,360 --> 01:28:28,720
idea also from Circle of Security about when we 
lose the wisdom to stay in balance. So the bigger,  

814
01:28:28,720 --> 01:28:35,040
stronger, wiser, kind idea is that we have bigger 
and stronger capability. We have the capability  

815
01:28:35,040 --> 01:28:41,920
to be compassionate and kind. And the wisdom is 
knowing how much of what is needed in the moment.  

816
01:28:41,920 --> 01:28:47,840
If we are bigger and stronger and lose our kind 
and compassion, then we're mean. If we're kind  

817
01:28:47,840 --> 01:28:52,560
and compassionate but lose our bigger and 
stronger, then we're weak. Neither is good.  

818
01:28:52,560 --> 01:28:57,520
This is absolutely true in terms of the care we're 
providing to young people, but it's also the case  

819
01:28:57,520 --> 01:29:02,720
for staff. Staff need to know that it's okay to 
bring their whole selves to work. They also need  

820
01:29:02,720 --> 01:29:07,280
to know that this is their work and they are 
working with vulnerable people and to have  

821
01:29:07,280 --> 01:29:14,880
clarity about role and expectation helps keep 
everyone safe. Collaboration and communication.  

822
01:29:14,880 --> 01:29:21,440
So effective trauma informed leadership has to 
involve fostering collaboration and co-production.  

823
01:29:21,440 --> 01:29:27,360
Obviously there's more to say on that but I'm 
conscious of time so I'll keep that brief. And how  

824
01:29:27,360 --> 01:29:36,000
do you as leaders develop and enforce policies 
that weave all of these ideas through them like a  

825
01:29:36,000 --> 01:29:41,440
stick of rock? How do you create a positive, safe, 
physical environment? A positive and safe staff  

826
01:29:41,440 --> 01:29:46,320
team. And I say positive as in a place where 
it's okay to not be positive. A place where  

827
01:29:46,320 --> 01:29:50,800
it feels good to come to work because it's okay 
to say, "I'm finding it really hard to connect  

828
01:29:50,800 --> 01:29:55,120
with that kid. That's not how I want it to be. I 
need your help. But I'm just needing to be honest  

829
01:29:55,120 --> 01:30:00,960
that I'm finding it really really challenging to 
come in on a daily basis and connect with them."

830
01:30:00,960 --> 01:30:08,240
That is a positive and safe staff team. How do we 
create policies and structures that get us there?  

831
01:30:08,240 --> 01:30:14,960
And that the work of leadership is constant 
reflective practice about all of this. We're  

832
01:30:14,960 --> 01:30:21,360
regularly evaluating and reviewing all of our 
trauma informed practice. We are learning by observing,  

833
01:30:21,360 --> 01:30:28,080
by listening, by tuning into what's happening in 
the context that you're leading and hearing a wide  

834
01:30:28,080 --> 01:30:33,680
range of feedback. Not just kind of hard data, 
but feedback from children and their families,  

835
01:30:33,680 --> 01:30:40,160
feedback from staff. Really trying to listen 
to that with an open and reflective mind.  

836
01:30:40,160 --> 01:30:45,440
And I'll leave these as questions for 
you to take back to your context really,  

837
01:30:45,440 --> 01:30:52,480
but just some themes that can start conversations. 
So in what way can you work right now, with no  

838
01:30:52,480 --> 01:30:59,440
necessarily additional resource to meaningfully 
create and sustain some of these kind of key  

839
01:30:59,440 --> 01:31:05,440
ideas these qualities in your context. So how can 
you create and sustain senses of belonging for  

840
01:31:05,440 --> 01:31:12,080
staff as well as kids? How can you think about 
plan and support safe transitions? Containment  

841
01:31:12,080 --> 01:31:18,000
of big emotions. Containing the container is the 
idea that we're asking staff to hold big feelings  

842
01:31:18,000 --> 01:31:23,440
for children to be with them. Therefore, they 
need us as leaders to hold them to keep doing  

843
01:31:23,440 --> 01:31:31,840
that. Connections to the community and 
organisational wisdom and flexibility.

844
01:31:31,840 --> 01:31:37,680
And again, I will leave these up, but I'm going 
to come to a close now given the time. I've  

845
01:31:37,680 --> 01:31:44,880
bombarded you with ideas over the last hour and a 
half. So, I hope it's felt like it's made sense.  

846
01:31:44,880 --> 01:31:50,400
And I'm going to stop sharing the screen now. But 
if people are watching this in the recording and  

847
01:31:50,400 --> 01:31:55,086
just wanted to scribble those questions down, 
please do feel free to pause and do that.

